Date and Time

Tuesday November 10,

Location

1400 Dogwood Rd
Snellville GA 30078

Agenda
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The Meliora School

Board Meeting

Published on November 3, 2026 at 6:53 PM EST
Amended on November 4, 2026 at 7:22 PM EST

2026 at 6:00 PM EST

A. Record Attendance

B. Call the Meeting to Order

C. Approve Agenda

D. Approve Minutes from Previous Meeting

Approve minutes for Board Meeting on October 20, 2026
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Laila Hooda
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Presenter

1. Finance Committee - Financial Governance

A. September 2026 Budget Close (Vertex) Brittany Clay

» September Financials Board Presentation
« September Financials

Ml Head of School Update

A. Executive Brief Christine Keck

» Executive Brief 11.10

IV. Board Committee Updates

A. Governance/Executive Committee Update Matt Smith

1. Governance and Executive Committee operating as one committee.
2. Policies for review and board vote (Matthew Smith)

* Public Comment & Governing Board Meetings
» Governing Board Roles & Responsibilities

» Board Member Compensation & Expenses

» Board Member Onboarding & Offboarding

» Governing Board Training & Development

» Sexual Harassment (Title 1X)

3. Board Monitoring & Compliance:

» LEA October/November - Each Committee should review during their meetings. Updates for
the Board should be submitted 2 weeks in advance of board meeting date for inclusion in the
final agenda and packet.

* Policy Tracker - Please review sections for critical policies that need updating.

4. Required Board Training:

« Attendance is mandatory for new board members. Registration is open. It is recommended
that you register as soon as possible once available. Here is the link where the registration
will be posted: Training Opportunities | State Charter Schools Commission of Georgia
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https://drive.google.com/file/d/1qDlmGWxlUPqmXJjfQtu4q2t0qXSH-GDW/view?usp=sharing
https://docs.google.com/spreadsheets/d/13kGKQYkYU1cDTu3lIGvFiRUHKN5kQjPY/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/document/d/1Msa8gmMwkh1oTB2vG6tRVfR2H77QugnP7TXSXzeNE7c/edit?usp=drivesdk
https://docs.google.com/document/d/1vqFQU8IAqDh6YVlYjwqpCUUnfNfmV_Zse0Wyr0lkHlY/edit?usp=sharing
https://docs.google.com/document/d/1T6rdDl1SFKAr00U7lQOTKR1Dqy9UyxlL8UR0sxEIoZ8/edit?usp=sharing
https://docs.google.com/document/d/1RYBzTa8xyIGTKTshk-ec-GGSgBPjvSK6A8iugp2KRbw/edit?usp=sharing
https://docs.google.com/document/d/1TQvkYqG3Q7FugNthe3SKJ8bWV6hIVWUm-zOhVfeUQ3s/edit?usp=sharing
https://docs.google.com/document/d/1deKdHU78YFCWaie9CwiPAyAF-t56QqBq2GKxnop0wuc/edit?usp=sharing
https://docs.google.com/document/d/1oYGqZJPiAefKrjtuwQYq4IY0qJxM_cWUUgfJ8GT1hGo/edit?usp=sharing
https://docs.google.com/document/d/1zCSjcbN_LS8ecAph97Dq6kk2jhbdHqrG/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13qpy492rxymbqfa-9gNv5oNVxNf82_fS0zFJXDnoTC4/edit?usp=sharing
https://scsc.georgia.gov/state-charter-school-resources/training-opportunities

VL.

B. Academic Committee Update
C. Operations Committee Update

D. Community Engagement Committee Update

» Upcoming events and board engagement

E. Other Board Business

Board Retreat Follow-up and Feedback

» Board Retreat Presentation

Public Comment Period

A. Public Comments

Closing Items

A. Next Board Meeting Date: 12/08/2026

* Face to Face 6pm-8pm 1400 Dogwood Rd Snellville GA 30087

B. Adjourn Meeting

Powered by BoardOnTrack

Presenter

Laila Hooda
Jeremy Brown

Yolanda Robinson

Natalie Williams

Natalie Williams

Natalie Williams

Natalie Williams

3of3


https://docs.google.com/presentation/d/1Yq4nrpTEs8nLTTiTJiRRcgMWQpbahzrZ/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true

