
The Meliora School

Board Meeting

Published on September 1, 2026 at 6:25 PM EDT
Amended on September 7, 2026 at 4:42 PM EDT

Date and Time

Tuesday September 8, 2026 at 7:00 PM EDT

Location

1400 Dogwood Rd
Snellville GA 30078

Agenda

Presenter

I. Opening Items

A. Record Attendance Laila Hooda

B. Call the Meeting to Order Natalie Williams

C. Approve Agenda Natalie Williams

D. Approve Minutes from Previous Meeting Natalie Williams

Approve minutes for Board Meeting on August 11, 2026
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II. Finance Committee - Financial Governance

A. 26/27 Budget Amendment Hearing #2 Lydia Hollon

• Budget Document

B. July Budget Close (Vertex) Lydia Hollon

• July 2026 Budget Close

C. Financial Policies for Vote Lydia Hollon

• Debit/Credit/PCard
• Emergency Purchasing & Financial Authority

III. Head of School Update

A. Head of School Update Christine Keck

Executive Update

• Field Trip Plan Review (Board Vote)
• Operational Calendar
• School Operations & Culture
• School Data & Reporting - Pending

IV. Board Policies Review and Vote

A. Critical Policies Natalie R. Williams

• Academic Integrity & Dishonesty
• Promotion, Retention, Placement
• Grading & Grade Record Keeping
• Special Education
• Student Dress Code
• Homeless Students
• Interviews, Removal, & Searches of Students
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https://drive.google.com/file/d/1G7097HfbFw5EWoQoHlJ4bnpLAJjxFHEa/view?usp=sharing
https://docs.google.com/spreadsheets/d/19GIYIL_4d-5a7gGzOOZV_Se8GpoOI8MP/edit?usp=drive_link&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/document/d/1MErrsW181JSH8duJZKYePyHofb4TkSubF6glQraNdrA/edit?usp=sharing
https://docs.google.com/document/d/1BCq7MFBM_hm3VFtyxcs16-bZ0ZPZv7G8q8q-tF96f-M/edit?usp=sharing
https://docs.google.com/document/d/1c7z8VLg1Lmmj3JQtN8EBUiY_NJCbqfEg/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1chN_KFIi7pxuadZD_U-yebQD_mo_kw4mPbM7BDWe-Do/edit?usp=sharing
https://docs.google.com/document/d/1ySgwbDCVMEjEsP1T5nZQKbQA_YY_OtyI6iYfYPXNTtA/edit?usp=sharing
https://docs.google.com/document/d/1HaG-1Bt7mrdJSEkOZXQ7X_UIZ6Qy_kSrW5DmN0tZkMg/edit?usp=sharing
https://docs.google.com/document/d/1u9F1x9rey9v70S34Ru-i_tfAp3oSq1WNhRfAVSwbJaw/edit?usp=sharing
https://docs.google.com/document/d/16l7fH8fT72P71f-SeBLFmJsKik8hQ3VGFdU6gfZEMFQ/edit?usp=sharing
https://docs.google.com/document/d/11Aj0qnIAp7bcLU-C-18zCNDooCKANrNIukOPsZF_Kxk/edit?usp=sharing
https://docs.google.com/document/d/1Mb9WU0FgP_0P2FMPAcAD56coCzq52kaz4ZiEOuPamJU/edit?usp=sharing
https://docs.google.com/document/d/10GPn1Oo_wLRBDxkvFBxAjtPVTKeIhw7oU4nGtSnzaqU/edit?usp=drive_link
https://docs.google.com/document/d/1qGKqQix7BwGvR3eoBar1ghwYiCsLDntofROrr-fkWgE/edit?usp=drive_link
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V. Board Committee Updates

A. Executive Committee Update Natalie Williams

• Head of School Evaluation Update

- Overview of Training and Next Steps

• LEA September

- Each Committee should review during their meetings. Updates for the Board should be submitted
2 weeks in advance of board meeting date for inclusion in the final agenda and packet.

• Policy Tracker
• Board on Track Compliance

- Please ensure that all meetings are scheduled via Board on Track as Public
- Create agenda and publish as public
- Record Minutes and publish as public
- Vote on Minutes in following meeting

B. Governance Committee Update Matt Smith

C. Academic Committee Update Laila Hooda

D. Operations Committee Update Jeremy Brown

• Co-Chairs Dr. Jeremy Brown & Ken Jones

E. Community Engagement Committee Update Yolanda Robinson

• Co-Chairs (Yolanda Robinson and Bryce Grandison)

VI. Public Comment Period

A. Public Comments Natalie Williams
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https://drive.google.com/drive/folders/1EkaOypXn2dLpTyvxrRIXub2ruvwyKsLn?usp=sharing
https://docs.google.com/document/d/1zCSjcbN_LS8ecAph97Dq6kk2jhbdHqrG/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13qpy492rxymbqfa-9gNv5oNVxNf82_fS0zFJXDnoTC4/edit?usp=sharing
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VII. Closing Items

A. Next Board Meeting Date: 10/13/2026 Natalie Williams

• Face to Face 7pm-9pm 1400 Dogwood Rd Snellville GA 30087

B. Adjourn Meeting Natalie Williams
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