
The Meliora School

Board Meeting

Published on July 14, 2026 at 7:47 PM EDT
Amended on July 21, 2026 at 11:38 AM EDT

Date and Time

Tuesday July 21, 2026 at 7:00 PM EDT

Location

Remote see details below

Agenda

Presenter

I. Opening Items

A. Record Attendance Laila Hooda

B. Call the Meeting to Order Natalie Williams

C. Approve Agenda Natalie Williams

D. Approve Minutes from Previous Meeting Natalie Williams

Approve minutes for Board Meeting on July 7, 2026

II. Head of School Update

A. Head of School Update Christine Keck

1 of 3Powered by BoardOnTrack



Presenter

• Report Mission Specific Charter Goals
• 5K Fundraiser Update: https://www.fundracers.org/Sponsor.aspx?

enckey=ia3T3g89vU8OSyzj78cijC9PLTgXom%2brf%2f0EXUeQJHIGbxTnFX%2b8YAKOq0t
%2fm4NX
• Board Support 1st day of School 8/3 (7:00am arrival)

B. School Nutrition Program Vote Christine Keck

• School Gourmet Selected Vendor

III. Board Committee Updates

A. Executive Committee Update Natalie Williams

• LEA Workflow Review & Upcoming Initial Committee Meetings
• Head Of School Employment Contract Review & Vote
• Head of School Evaluation (GALEADS)
• Policies Review Template https://docs.google.com/spreadsheets/d/13qpy492rxymbqfa-

9gNv5oNVxNf82_fS0zFJXDnoTC4/edit?usp=sharing
• Vote

Student Rights Policy
https://docs.google.com/document/d/1XW8Jf1tDoRUR7XxwSzUit6DpXhPKqWKoaHjliw1mhLc/edit?
usp=sharing

Mandated Alleged Student Sexual Abuse Reporting Policy
https://docs.google.com/document/d/1Q9VpFBZubZfbMtvFWZ06eyiA6a3ALgEFF9fcEYW7kx8/edit?
usp=sharing

Volunteer Eligibility and Training Policy Draft_06MAR2026
https://docs.google.com/document/d/1SJgF6-
SyU1Npv5hc2bozTCgmpAXE2D2sfwYIhTbnX8c/edit?usp=sharing

Professional Qualifications Policy_Draft_04MAR2026
https://docs.google.com/document/d/1TzYh-Q_sOECHwQtdb9ZcJ5LAbdqmle-
0yxqWTT5aXug/edit?usp=sharing

B. Governance Committee Update Matt Smith
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C. Academic Committee Update Laila Hooda

D. Finance Committee Update Lydia Hollon

• Budget Policy https://docs.google.com/document/d/1YJLvT-
WELRakSJRT8JWGq6u0yLGCPpC6LzsXtgq0F5k/edit?usp=sharing
• FY27 Budget https://docs.google.com/spreadsheets/d/12M15064hj_5NFwEKdqfAlD0Te-

OvkCT4/edit?usp=sharing&ouid=112249643149315748896&rtpof=true&sd=true
• Fundraising/BOD

E. Operations Committee Update Natalie Williams

• Board retreat 8/15 - Strengths Finders Team Building Activity 8/1 will receive invite to
complete.

F. Community Engagement Committee Update Natalie Williams

IV. Public Comment Period

V. Closing Items

A. Next Board Meeting Date: 8/11/2026 Natalie Williams

• Face to Face 7pm-9pm 1400 Dogwood Rd Snellville GA 30087

B. Adjourn Meeting Natalie Williams
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