RISEPREP

ACADEMIES

RISE Prep Academies

Minutes

RISE Prep August Board Meeting

Date and Time
Tuesday August 5, 2025 at 10:00 AM

Location
30 Cumberland Street Woonsocket, Rl 02895

A vote may be taken on any agenda item.
Zoom link: https://usO4web.zoom.us/j/86153575117?
pwd=VVhWdJEImMLzZRRWWhvOFZDQVVBZzQrZz09%success

Directors Present
G. Gassey, J. Leveille, J. O'Rourke, P. Hamilton, T. Calouro

Directors Absent
C. Dias, M. Beauchamp

Guests Present
K. Waller, R. DaCruz
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order
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P. Hamilton called a meeting of the board of directors of RISE Prep Academies to order
on Tuesday Aug 5, 2025 at 10:02 AM.

C. Approve Minutes from 6-17-2025 Meeting

J. O'Rourke made a motion to table the minutes.
T. Calouro seconded the motion.
The board VOTED to approve the motion.

Il. Executive Director Updates

A. 2024-2025 EOY Reflections

Ms. DaCuz shared that both schools were fully hired teaching for staff for this year. She
reminded the board that last year staffing shortages and coverages were difficult due to
being significantly underfunded due to the trigger clause in the funding formula. Ms.
DaCruz noted that special education at the Upper Academy was fluctuating between 30-
40% of the scholar population noting that a growing group of scholars who are joining the
Upper Academy in 9th & 10th grade from schools outside of RISE are well below grade
level. Much of the focus is on grade level proficiency and gap closing interventions.

Ms. DaCruz shared that many families have been experiencing foot scarcity and other
essential needs gone unmet during the summer months. She asked the board to support
in sharing community resources that could be pushed out to families.

Charter conversion was on the Council Agenda and RISE Prep still plans to pursue when
the pathway is approved and made public.

lll. Officer Re-Appointment Consideration

A. Treasurer Re-Appointment

P. Hamilton made a motion to re-appointment of Jerry Leville as a treasurer.
J. O'Rourke seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Communications Updates

A. WNRI Appearance

Ms. Hamilton and Ms. DaCruz shared that they went on WNRI at the end of July and had
a very positive conversation with the host. The goal was to share more about the Upper
Academy project proactively. No one called in to ask questions about the project but
there were a few calls to share that they thought having a Mayor as a Board Chair was a
conflict of interest. Hamilton and DaCruz shared with callers that the board was hopeful to
successfully apply and be granted charter conversion to an independent charter school to
avoid future perceptions of conflicted interest.
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B. RISE With Us Newsletter - First Release in September 2025

Ms. Hamilton stated that "RISE with Us" is the name of our broader community quarterly
newsletter which was slated to come out in mid-September.

V. Facilities Update

A. Facilities Update

Ms. DaCruz provided an update that the Stage Il SBA application is well underway and
that the team is on track for a 9/15 submission to RIDE SBA.

VI. Finance Updates

A. End of Year Financial Review

Ms. Waller shared that this is a preliminary EQY financial review as there were still some
outstanding invoices coming in. She noted that the cash looks high because of ERC
money but will be used to rebuilt the reserves that needed to be used during the
significant funding reduction during the 24-25 school year. Ms. Waller also confirmed that
the federal application was submitted.

VII. Executive Session: Consideration of Matters Related to Real Estate and Facilities

A. Executive Session

J. Leveille made a motion to enter executive session.
T. Calouro seconded the motion.

The board VOTED unanimously to approve the motion.
J. O'Rourke made a motion to exit executive session.
T. Calouro seconded the motion.

The board VOTED unanimously to approve the motion.
No votes were taken during Executive Session.

VIII. Closing Items

A. Adjourn Meeting

J. O'Rourke made a motion to adjourn.

T. Calouro seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:15 AM.

Respectfully Submitted,
G. Gassey
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Note: Members of the public may provide public comment virtually, but the Board of Directors
must participate in the meeting in-person.
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