
RISE Prep Academies

Minutes

Standing Board Meeting

Date and Time
Tuesday October 1, 2024 at 10:00 AM

Location
30 Cumberland Street
Woonsocket, RI 02895

RISE Prep Mayoral Academy Board of Directors Meeting

October 1, 2024 | 10:00AM
30 Cumberland Street, Woonsocket, RI 02895

Zoom Link to Access Meeting Virtually:
https://us04web.zoom.us/j/8615357511?
pwd=VVhWdElmLzRRWWhvOFZDQVVBZzQrZz09#success
Note: Members of the public can provide public comment virtually, but the Board of Directors
must participate in the meeting in-person.

A vote may be taken on any agenda item.

Directors Present
C. Dias, G. Gassey, J. Egan, J. Leveille, J. O'Rourke, M. Beauchamp, P. Hamilton, T. Calouro

Directors Absent
None
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Guests Present
C. Colarusso, K. Waller, R. DaCruz

I. Opening Items

P. Hamilton called a meeting of the board of directors of RISE Prep Academies to order
on Tuesday Oct 1, 2024 at 10:09 AM.

Mrs Suffoletto attended in the zoom and had no comment.

M. Beauchamp made a motion to approve the minutes from September 3rd, 2024.
J. Egan seconded the motion.
The motion passed unopposed
The board VOTED unanimously to approve the motion.

II. Executive Director Updates

Ms. DaCruz reviewed some staffing challenges and the fact that teachers who are new to
the profession are struggling a little with classroom management. Ms. DaCruz and Ms.
Colarusso discussed the fact that some special education families have chosen to return
to the district to join self-contained classrooms. RISE Prep is a full inclusion model.
Ms. DaCruz stated that the priorities for the second quarter are solidifying culture, tier 1
instructions/academics and implementing schoolwide systems.
Ms. DaCruz gave the update. Collen Colarusso gave an update on the kids with special
needs and on the teacher's instruction on how to handle this new situation. Meetings with
parents are being scheduled faster than prior.
Placements on special settings/self-contained classrooms are made with the parents.
Making the students successful without hurting the majority. The state would like to see
fewer than 15 suspensions /year. Out of school suspensions are followed with meetings
with the families.

Call the Meeting to OrderA.

Record AttendanceB.

Public CommentC.

Approve MinutesD.

First Month of School RecapA.

Major Amendment Request UpdateB.
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Ms. DaCruz reached out to RIDE for our major update. Steve Osbourne confirmed that
will be posted next week. There will be scheduled two public hearings. The school's
leadership will meet with the Governor; he is aware of the fiscal impact.

Ms. DaCruz stated that the process of finding a location for the high school is still going
on with Civic Builders and are assessing how the financing structure will be like. The two
frontrunners are:
1. Our Lady of Victorie - main advantage is that is privately owned. A feasibility study will
be made to see what will fit in there.
2. 159 Hamlet - it will be a new built but there is a concern that can't be done on time.

Boys and Girls Club will address the misinformation regarding their role as a swing place
with the School Committee.

Ms. DaCruz stated that the ceremony will be very small; will invite the 16 families who are
founders, the board of directors and the commissioner. The event will take place on
October 24th at 10:00 am.

To pick one date for each committee.

November 19th - at 10: 00 am

All the board members signed the Conflict of Interest.

Ms. DaCruz informed the board that she had submitted one grant for the high school with
New School Ventures Grant. A second grant was submitted through Building Excellence
School.

III. Consideration of Public Relations RFP Bids

Ms. DaCruz stated that for now we are doing info sheets with TMS. TMS has more of an
education background and updating the info sheets is the necessity now. Ms. Dacruz
suggested to have them share examples and to give the board one more month to review
the bids.

High School Facilities UpdateC.

RISE Prep High School Ribbon Cutting CelebrationD.

Committee Meetings UpdateE.

Conflict of Interest Sign OffF.

Grant UpdatesG.

TMS BidA.
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Ms. Dacruz stated that this company is more non-profit oriented and is missing the
education background. For the moment will only try to get the logo.

IV. Finance Committee Update

Ms. Waller gave an update on the first quarter budget. She will present a draft of a
different report to the financial committee. Ms. Waller stated that she will produce a
statement for the next month that will break up the operating expenses and the capital
expenses for both schools. She proceeded to present the non-audit report of the 2023-
2024 budget.

Ms. Waller presented the updates regarding the major amendment and the implications
resulted and stated that if we are approved, the school will join the pension plans. The
employee contribution is expected to be a big change for one third of the employees,
however with the proper education about the benefits it is expected a positive outcome.
The employer contribution varies and is between 15%-17%. Noteworthy is also the fact
that the bulk of the employees are eligible, but not everyone. There are two possible
plans to consider: teachers' pension and municipal employee's pension

Ms. Waller informed the board that she has not heard any news regarding the school's
application. The auditors had previously stated that other school clients had received their
refund, but those schools had applied a lot earlier. The board discussed the possibility of
reaching out to the RI federal delegation to see if an update would be possible.

V. Closing Items

Mr. Beauchamp motioned to adjourn the meeting. Mr. Egan seconded. The motion
passed unopposed, and the meeting ended at 10.57 am.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:57 AM.

Respectfully Submitted,

Newberry BidB.

Q1 Budget to ActualsA.

Major Amendment ImplicationsB.

ERC UpdateC.

Adjourn MeetingA.
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G. Gassey
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