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Northwood Academy Charter School

Minutes

September Finance Committee Meeting

Date and Time
Wednesday September 4, 2024 at 5:00 PM

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania Sunshine
Act. The public meeting schedule is posted at the school and on the website.

Members of the public are welcome to attend and listen to the Finance Committee conduct its
business tonight. All written comments submitted to the Committee via email
(board@northwoodcs.org) will be acknowledged and incorporated into the official minutes. This
meeting is accessible to the public via the remote platform Zoom and is being recorded.

Meeting will be conducted via Zoom platform with the ability to join via phone as well.
Join Zoom Meeting: https://lus02web.zoom.us/j/81039841245

Committee Members Present
C. Jones (remote), E. Langston (remote), K. Spraga (remote), M. McLeish (remote), T. Hunt
(remote)

Committee Members Absent
None
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Northwood Academy Charter School - September Finance Committee Meeting - Minutes - Wednesday September 4, 2024 at 5:00 PM

Guests Present
E. Lofton (remote), F. Viall (remote), R. Garner (remote)

I. Opening Items

A.

Call the Meeting to Order

K. Spraga called a meeting of the Finance Committee of Northwood Academy Charter
School to order on Wednesday Sep 4, 2024 at 5:04 PM.

Record Attendance

Approve Agenda

K. Spraga made a motion to approve the agenda for the 9/4/2024 meeting.
M. McLeish seconded the motion.
The committee VOTED unanimously to approve the motion.

Approve previous Meeting Minutes

K. Spraga made a motion to approve the minutes from August Finance Committee
Meeteing on 08-07-24.

T. Hunt seconded the motion.

The committee VOTED unanimously to approve the motion.

Community Comment

No Community Comment.

Il. Discussion & CBAs

A.

CBA 2024.90: Building Entry Beautification

K. Spraga made a motion to approve the Building Entryway Beautification.
C. Jones seconded the motion.
The committee VOTED unanimously to approve the motion.

CBA 2024.91: Classroom Window Treatments

K. Spraga made a motion to approve the purchase of classroom window treatments.
C. Jones seconded the motion.
The committee VOTED unanimously to approve the motion.

CBA 2024.92: Hiring of two additional SPED Teachers.

K. Spraga made a motion to change the request and approve the hiring if one SPED
Teaher and one Speech/Language Therapist.
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T. Hunt seconded the motion.

A discussion was had to change the CBA presented to the Board to request a
Speech/Language Therapist and one SPED Teacher, due to the need for an in-house
Speech/Language Therapist.

The committee VOTED unanimously to approve the motion.

D. CBA 2024.93: Hiring of an additional Security Guard

K. Spraga made a motion to approve the hiring of an additional security guard. The funds
for this guard will come from a Security grant, making it cost neutral.

M. McLeish seconded the motion.

The committee VOTED unanimously to approve the motion.

E. CBA 2024.94: Contracted Tech Support for September 2024

K. Spraga made a motion to approve the contracted tech support agreement for the
month of September.

M. McLeish seconded the motion.

The committee VOTED unanimously to approve the motion.

F. CBA 2024.95: Roof Repair by Bell Roofing

K. Spraga made a motion to approve the roof repair not to exceed $250k.
M. McLeish seconded the motion.
The committee VOTED unanimously to approve the motion.

G. Resolution 2024.90: NACS Lease Reimbursement

The Leases Reimbursement will be presented in to Board at the next meeting,

H. Resolution 2024.91: SPED Trust

The SPED trust have been signed off on and were presented to the Board in the last
meeting for:

Le Ro $6,000

Al Ro for $3,000

Na Ro $16,500

lll. Closing Items

A. Adjourn Meeting

K. Spraga made a motion to adjourn the meeting.

T. Hunt seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:05 PM.
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Respectfully Submitted,
E. Lofton

Documents used during the meeting

» 2024_08_07_august_finance_committee_meeteing_minutes.pdf
* Welcome Area Memo.pdf

» Welcome Area Renovation CBA (2).pdf

* UPB - Invoice.pdf

* Allure Estimate #15254.pdf

* UPD Windoe Treatment.pdf

* Budget Blinds Estimate.pdf

* Window Treatment CBA.pdf

* Special Education Teacher Memo.pdf

* NACS New Position Request Form - 2 Add'l Sp Ed Teachers 082924 .pdf
* NACS Position Change Rationale_SPED (1).pdf

* SPED Teacher JD 082924 .pdf

» CBA Additional SPED Teachers.pdf

« Cardinal Security 3rd Guard Addendum.pdf

« Additional Security Guard CBA.pdf

* Inspiroz September Amendment Letter.pdf

« Contracted Tech Support September CBA.pdf

* Bell Commercial Roofing Quote.pdf

* Roof Replacement CBA.pdf
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