Northwood Position Rationale

Dean of Students Northwood is budgeted for 800 students, and
based on the size of the school, 1 dean is not
able to address all behavioral needs as well as
implement positive incentives throughout the
school. | am proposing we hire 2 additional
deans and break the school up in band:

e K-2 (Dean assigned)

e 3-5 (Dean assigned)

e 6-8 (Dean assigned)

The additional deans will allow us to address
and respond to misbehaviors as well as
promote a safe and nurturing positive student
culture. These additional roles will also address
the growing behavioral concerns that have
been raised by NACS staff and parents.




