
Northwood Academy Charter School

Finance Committee Budget Meeting #4

Date and Time
Wednesday June 2, 2021 at 7:00 PM EDT

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania
Sunshine Act. The public meeting schedule is posted at the school and on the website.

Meeting will be conducted via Zoom platform with ability to join via phone as well.Join
Zoom Meeting
https://us02web.zoom.us/j/84201850722?pwd=UlN0Q2Z5TFJZVi96UklITnpyNzVTZz09

Meeting ID: 842 0185 0722
Passcode: 254556
One tap mobile
+13017158592,,84201850722# US (Washington DC)
+13126266799,,84201850722# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)

Meeting ID: 842 0185 0722

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

A. Record Attendance Jim
Marshall

1 m

B. Call the Meeting to Order Jim
Marshall

1 m
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Purpose Presenter Time
C. Approve Agenda Vote Jim

Marshall
1 m

D. Approve May 5, 2021 Minutes Approve
Minutes

II. Finance 7:03 PM

A. Review Budget Version 4 (6-2-21) Discuss Tom
Taylor

10 m

III. Discuss CBAs 7:13 PM

A. Current CBAs Discuss Jim
Marshall

10 m

Open Mid Year CBAs

• 2020.54
• 2020.59
• 2020.60
• 2020.61
• 2020.62
• 2020.64
• 2020.67
• 2020.68 (new)
• 2020.69 (new)

B. 2021-2021 Fiscal Year CBAs Discuss Jim
Marshall

20 m

2021-2022 CBAs

• 2022.01 - Summer Bridge Program
• 2022.02 - 8 Classroom Assistants
• 2022.03 - MTSS Dean's List Software
• 2022.04 - STEAM Specialist
• 2022.05 - Science Curriculum
• 2022.06 - Upper School Math Interventionist
• 2022.07 - Bathroom Upgrades
• 2022.08 - Aquarium
• 2022.10 - Carpet Upgrades
• 2022.11 - Phone Upgrades
• 2022.12 - Software Purchase
• 2022.13 - Kindergarten Special Ed
• 2022.14 - 3rd and 4th Grade Special Ed
• 2022.15 (new) - Math Curriculum

C. 2021-2022 Goals Discuss 5 m

IV. Closing Items 7:48 PM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve May 5, 2021 Minutes

Section: I. Opening Items
Item: D. Approve May 5, 2021 Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Finance Committee Budget Meeting #3 on May 5, 2021
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Northwood Academy Charter School

Minutes

Finance Committee Budget Meeting #3

Date and Time
Wednesday May 5, 2021 at 5:00 PM

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania
Sunshine Act. The public meeting schedule is posted at the school and on the website.

Meeting will be conducted via Zoom platform with ability to join via phone as well.
Join Zoom Meeting
https://us02web.zoom.us/j/85829263515?pwd=Wlg1Ulk2TUZoWGxjbWg2cldqcEk2UT09

Meeting ID: 817 7828 1457
Passcode: 359481
One tap mobile
+16465588656,,81778281457# US (New York)
+13017158592,,81778281457# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 817 7828 1457

Committee Members Present
A. Hollister (remote), J. Marshall (remote), K. Dugan (remote), K. Spraga (remote), T.
Taylor (remote)

Committee Members Absent
None

Committee Members who arrived after the meeting opened
T. Taylor
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Guests Present
C. Carey (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
J. Marshall called a meeting of the Finance Committee of Northwood Academy
Charter School to order on Wednesday May 5, 2021 at 5:04 PM.

C. Approve Agenda
J. Marshall made a motion to Approve.
K. Spraga seconded the motion.
The committee VOTED to approve the motion.

D. Approve April 7, 2021 Minutes
J. Marshall made a motion to approve the minutes from Finance Committee
Budget Meeting #2 on 04-07-21.
K. Spraga seconded the motion.
The committee VOTED to approve the motion.

II. Finance

A. Review Budget Version 3 (5-5-21)
T. Taylor arrived.

1. ESSER II funding/positions have been added
2. New CBAs are now included, revisions to existing are reflected and CBAs
which have been withdrawn have been removed.

3. Assumptions remain the same as version 2
4. Discussed HR subcommittee and Finance Subcommittee timeline

1. Finance will move forward with cost while HR continues to evaluate
2. Only Finance will be required to include within budget (whether draft
or final)

3. HR will be required before moving forward with the position

III. Discuss CBAs

A. Current CBAs
See attached summary

B. 2021-2021 Fiscal Year CBAs

1. Pandemic funded items will be tracked in financial software so it can be
broken out for next year's (2022-2023) fiscal budget.

2. See attached summary on CBA discussions

C. Strategy for 5/26/21 Finance Committee Meeting
Version 4 will be developed for next Finance Committee Meeting which has been
moved to June 2nd. Version 4 should reflect all known information and closely
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mirror final version presented at June board meeting. As the budget is financially
stable there only needs to be refinement between Version 3 and 4.

D. IRS Form 8879-E0
No action needed as Board will need to review and vote on this form during the
May board meeting.

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:28 PM.

Respectfully Submitted,
J. Marshall

Documents used during the meeting

None
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Cover Sheet

Review Budget Version 4 (6-2-21)

Section: II. Finance
Item: A. Review Budget Version 4 (6-2-21)
Purpose: Discuss
Submitted by:
Related Material: Northwood_21_22_Budget_Version_4_060221.pdf
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Cover Sheet

Current CBAs

Section: III. Discuss CBAs
Item: A. Current CBAs
Purpose: Discuss
Submitted by:
Related Material: CBA 2020.68.pdf

CBA 2020.69.pdf
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Return to Index

NORTHWOOD ACADEMY CHARTER SCHOOL
COST / BENEFIT ANALYSIS

Date: 5/52021 CBA #: 2020.68

Budget (highlight selection[s]): Pandemic/Grant Round 2

Operating Technology

Instructional Grant Money

Request: Upgrade the Bandwidth to 1G

Prepared by: Kristie Dugan

Overview of the Project

We need to upgrade our Bandwidth to higher speed to accommodate the number of devices that are currently stressing our current service.  
Moving to 1G will suffice not only for the current devices by the additional devices once all of our students are back and utilizing one to one 
technology.

Projected Cost

The cost for this project will be $2200 per month until June 2022 (Total $26,400).  We will be applying for eRATE funding and if approved, our 
bill would drop to approximately $220 per month beginning July 1, 2022.  We will be using grant funding for at least this upcoming year since 
staff may need to continue some level of hybrid instruction.

Benefits

ALthough we have currently found a way to make the current service work, it would increase productivity to make this switch now.  

Revenue generating / cost savings

Reviews / Approvals

CEO Approval: Date Submitted:

Committee Review/Approval

Finance: Date of Review/Approval:

Governance: Date of Review/Approval:

Academic Excellence: Date of Review/Approval:

CEO Support & Evaluation: Date of Review/Approval:
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Return to Index

NORTHWOOD ACADEMY CHARTER SCHOOL
COST / BENEFIT ANALYSIS

Date: 5/6/2021 CBA #: 2020.69

Budget (highlight selection[s]): Pandemic/Grant Round 2

Operating Technology

Instructional Grant Money

Request: Replacement Chromebooks

Prepared by: Kristie Dugan

Overview of the Project

To date, we have distributed approximately 350 of the newest Chromebooks to our students. With the number of chromebooks
being returned damaged or significantly used, and having the ESSR funding available,we will be supplementing the carts with new 
chromebooks. This is especially important with the decision for our students to move to one to one technology when they return to fully in 
parson learning.

Projected Cost

400 chromebooks at $350 each
$140,000 Total

Benefits

In order for us to move forward with one to one student technology, we will have to make this purchase.  This is the only way to ensure that 
full class sets of functional computers are available.  Any returned functioning chromebooks will be refurbished in house and used as back 
ups.

Revenue generating / cost savings

Reviews / Approvals

CEO Approval: Date Submitted:

Committee Review/Approval

Finance: Date of Review/Approval:

Governance: Date of Review/Approval:

Academic Excellence: Date of Review/Approval:

CEO Support & Evaluation: Date of Review/Approval:
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Cover Sheet

2021-2021 Fiscal Year CBAs

Section: III. Discuss CBAs
Item: B. 2021-2021 Fiscal Year CBAs
Purpose: Discuss
Submitted by:
Related Material: 2022.15.pdf
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