
Northwood Academy Charter School

Finance Committee Budget Meeting #3

Date and Time
Wednesday May 5, 2021 at 5:00 PM EDT

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania
Sunshine Act. The public meeting schedule is posted at the school and on the website.

Meeting will be conducted via Zoom platform with ability to join via phone as well.
Join Zoom Meeting
https://us02web.zoom.us/j/85829263515?pwd=Wlg1Ulk2TUZoWGxjbWg2cldqcEk2UT09

Meeting ID: 817 7828 1457
Passcode: 359481
One tap mobile
+16465588656,,81778281457# US (New York)
+13017158592,,81778281457# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 817 7828 1457

Agenda
Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance Jim
Marshall

1 m

B. Call the Meeting to Order Jim
Marshall

1 m

C. Approve Agenda Vote Jim
Marshall

1 m

D. Approve April 7, 2021 Minutes Approve
Minutes
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Purpose Presenter Time
Approve minutes for Finance Committee Budget Meeting #2 on April 7, 2021

II. Finance 5:03 PM

A. Review Budget Version 3 (5-5-21) Discuss Tom
Taylor

10 m

III. Discuss CBAs 5:13 PM

A. Current CBAs Discuss Jim
Marshall

20 m

Mid Year CBAs

• 2020.53
• 2020.54
• 2020.55
• 2020.56
• 2020.57
• 2020.58
• 2020.59
• 2020.60
• 2020.61
• 2020.62
• 2020.63
• 2020.64 (new)
• 2020.65 (new)
• 2020.66 (new)
• 2020.67 (new)

B. 2021-2021 Fiscal Year CBAs Discuss Jim
Marshall

20 m

2021-2022 CBAs

• 2021.01
• 2021.02
• 2021.03
• 2021.04
• 2021.05
• 2021.06
• 2021.07
• 2021.08
• 2021.09
• 2021.10
• 2021.11
• 2021.12 (new)
• 2021.13 (new)
• 2021.14 (new)

C. Strategy for 5/26/21 Finance Committee Meeting Discuss 5 m
D. IRS Form 8879-E0 FYI 2 m

IV. Closing Items 6:00 PM
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Purpose Presenter Time
A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve April 7, 2021 Minutes

Section: I. Opening Items
Item: D. Approve April 7, 2021 Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Finance Committee Budget Meeting #2 on April 7, 2021
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Northwood Academy Charter School

Minutes

Finance Committee Budget Meeting #2

Date and Time
Wednesday April 7, 2021 at 5:00 PM

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania Sunshine
Act. The public meeting schedule is posted at the school and on the website.

Meeting will be conducted via Zoom platform with ability to join via phone as well.
Join Zoom Meeting
https://us02web.zoom.us/j/81778281457?pwd=UndvSHVKNmN2UGRGeitPM1dZUkhuZz09

Meeting ID: 817 7828 1457
Passcode: 359481
One tap mobile
+16465588656,,81778281457# US (New York)
+13017158592,,81778281457# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)

Meeting ID: 817 7828 1457

Committee Members Present
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A. Hollister (remote), J. Marshall (remote), K. Dugan (remote), K. Spraga (remote), T. Taylor
(remote)

Committee Members Absent
None

Guests Present
C. Carey (remote)

I. Opening Items

J. Marshall called a meeting of the Finance Committee of Northwood Academy Charter
School to order on Wednesday Apr 7, 2021 at 5:05 PM.

J. Marshall made a motion to Approve Agenda.
A. Hollister seconded the motion.
The committee VOTED to approve the motion.

II. Finance

1. Tom Taylor gave an overview of assumptions made for Budget Version 2 which
includes planning for in-person school for entire school year, grant funding offsetting
certain positions/CBA requests, actuals expenses blended between 2018-2019 and
2019-2020 school year.

2. Strategy for 2020-2021 version 3 is to follow our process of CBA refinement, most
up to date projections and to ignore ESSER traunch 3 funds. Version 3 is
anticipated to be close to final with only tweaks being made in May.

3. Version 3 will be reviewed 5/5/21 with all documents to Finance Committee by
4/28/21 and assumptions to Tom Taylor by 4/23/21.

III. Discuss CBAs

1. Services must be performed or goods received within this fiscal year for any current
year CBA. Payments can be made post fiscal year however preference is to pay
work as well.

Record AttendanceA.

Call the Meeting to OrderB.

Approve AgendaC.

Review Budget Version 2 (4-3-21)A.

Current CBAsA.
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2. Clarification was made that CBAs listed with 2020 prefix represents a 2020-2021
fiscal year. Future CBAs listed with a 2021 prefix represents a 2021-2022 fiscal
year.

3. Individual CBAs discussed. Formatting changes required along with further
refinement before final consideration by Finance Committee. Team encouraged to
share drafts with other committees as needed for feedback.

1. 2020.53 - Does not require Committee or Board Approval, revise for record
and proceed

2. 2020.54 - Revise and resubmit to Committee. Recommend taking to May
Board meeting for approval

3. 2020.55 - Revise and resubmit to Committee. Recommend taking to May
Board meeting for approval

4. 2020.56 - Does not require Committee or Board Approval, revise for record
and proceed

5. 2020.57 - Does not require Committee or Board Approval, revise for record
and proceed

6. 2020.58 - Does not require Committee or Board Approval, revise for record
and proceed

7. 2020.59 - Revise and resubmit to Committee. Recommend taking to May
Board meeting for approval

8. 2020.60 - Revise and resubmit to Committee. Recommend taking to May
Board meeting for approval

9. 2020.61 - Revise and resubmit to Committee. Provide projected cost.
Recommend taking to May Board meeting for approval

10. 2020.62 - Revise and resubmit to Committee. Recommend taking to May
Board meeting for approval

11. 2020.63 - CBA to be split into immediate funding request and standard.
Immediate funding request must be smaller than current maximum spending
threshold to move forward prior to April Board Meeting.

1. Committee asks that CBAs continue to be presented as early in the process as
possible recognizing that they will likely be rough draft form.

2. Team is focusing on introducing research based programs for next year.
3. Individual CBAs discussed. Formatting changes required along with additional
detail before final consideration by Finance Committee. Team reminded that not all
CBAs are expected to be revenue generating/cost saving.

1. 2021.01 - Refine and include in budget version 3
2. 2021.02 - Refine and include in budget version 3
3. 2021.03 - Include in budget version 3
4. 2021.04 - Refine, add projected cost and include in budget version 3
5. 2021.05 - Refine and include in budget version 3
6. 2021.06 - Refine and include in budget version 3

Forthcoming CBAsB.
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7. 2021.07 - Refine scope and include in budget version 3
8. 2021.08 - Refine, provide maintenance costs and include in budget version 3.

Noted as low priority
9. 2021.09 - Refine scope and include in budget version 3
10. 2021.10 - Refine and include in budget version 3
11. 2021.11 - Refine scope, add projected cost and include in budget version 3

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:04 PM.

Respectfully Submitted,
J. Marshall

Documents used during the meeting

• Northwood_21_22_Version_2.pdf

• CBA Fiscal Mid Year 2020-2021.xlsx

• CBA Fiscal 2021-2022 (1).xlsx

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

Northwood Academy Charter School - Finance Committee Budget Meeting #2 - Minutes - Wednesday April 7, 2021 at 5:00 PM

8 of 25Powered by BoardOnTrack

Northwood Academy Charter School - Finance Committee Budget Meeting #3 - Agenda - Wednesday May 5, 2021 at 5:00 PM



Cover Sheet

Review Budget Version 3 (5-5-21)

Section: II. Finance
Item: A. Review Budget Version 3 (5-5-21)
Purpose: Discuss
Submitted by:
Related Material: Northwood_2021_2022_Budget_Version_3_050521.pdf
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Cover Sheet

Current CBAs

Section: III. Discuss CBAs
Item: A. Current CBAs
Purpose: Discuss
Submitted by:
Related Material: CBA_Fiscal_Mid_Year_2020-2021 .xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CBA_Fiscal_Mid_Year_2020-2021 .xlsx
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Cover Sheet

2021-2021 Fiscal Year CBAs

Section: III. Discuss CBAs
Item: B. 2021-2021 Fiscal Year CBAs
Purpose: Discuss
Submitted by:
Related Material: CBA_Fiscal_2021-2022. (CBAs begin 2022).xlsx
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The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CBA_Fiscal_2021-2022. (CBAs begin 2022).xlsx

25 of 25Powered by BoardOnTrack

Northwood Academy Charter School - Finance Committee Budget Meeting #3 - Agenda - Wednesday May 5, 2021 at 5:00 PM

https://get.adobe.com/reader/

	Agenda
	I.D Coversheet for Approve April 7, 2021 Minutes
	Minutes for Finance Committee Budget Meeting #2 on 04-07-21

	II.A Coversheet for Review Budget Version 3 (5-5-21)
	Northwood_2021_2022_Budget_Version_3_050521.pdf

	III.A Coversheet for Current CBAs
	CBA_Fiscal_Mid_Year_2020-2021 .xlsx

	III.B Coversheet for 2021-2021 Fiscal Year CBAs
	CBA_Fiscal_2021-2022. (CBAs begin 2022).xlsx



Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST BENEFIT ANALYSIS SUMMARY

		Mid Year FISCAL 2020/ 2021







		Title		CBA #		Status		CEO Approval		Committee Review/Approval		Notes

		Cafeteria Projector		2020.53

		Promethium Boards		2020.54

		Wireless Access points		2020.55

		Cafeteria sounds system		2020.56

		Nurse Support		2020.57

		Lucy Calkins Units of Study for Reading		2020.58

		K-8 Classroom Libraries		2020.59

		Reading Intervention Programming		2020.60

		Math Intervention Programming		2020.61

		iReady (Math and Reading) 		2020.62

		Classroom Small Group Support(1st/2nd grade) and Substitute Teachers		2020.63

		Kaleidoscope: Classroom Small Group Support(1st/2nd grade) April 7th-June 11th		2020.64

		Kindergarten Special Education Teacher		2020.65		2022 budget						Moved to CBA 2021-2022

		Third and Fourth Grade Special Education Teacher		2020.66		2022 budget						Moved to CBA 2021-2022

		Substitute Teachers from Cenacle Solutions		2020.67
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2020.53

				NORTHWOOD ACADEMY CHARTER SCHOOL

				COST / BENEFIT ANALYSIS



				Date:		3/19/21						CBA #:		2020.53

												Budget (highlight selection[s]):		Pandemic/Grant		Round 1

														Operating

														Instructional





				Request:		Cafeteria Projector



				Prepared by:		Kristie Dugan



				Overview of the Project

				Install a permanent high quality projector in the cafeteria to replace an older mobile version. 



				Projected Cost

				$5,000 for equipment and install.  In response to COVID, we will be using pandemic grant funds



				Benefits

				Our current options for projection are limited. By installing a ceiling mounted projector, we will be enhancing the effectiveness of smaller student and staff gatherings.  In addition, we are looking to get this approved in the current active budget due to our April reopening.  In the event that we may need to merge certain classrooms in the event that we have staff illness and absence, we will be able to effectively and safely accommodate all students.





				Revenue generating / cost savings







				Reviews / Approvals



				CEO Approval:		yes		Date Submitted:		3/22/21



				Committee Review/Approval

				Finance:				Date of Review/Approval:



				Governance:		n/a		Date of Review/Approval:



				Academic Excellence:		n/a		Date of Review/Approval:



				CEO Support & Evaluation:		n/a		Date of Review/Approval:



				HR		n/a		Date of Review/Approval:



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.54

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.54

										Budget (highlight selection[s]):		Pandemic/Grant		Round 1

												Operating

												Instructional





		Request:		Promethean Boards



		Prepared by:		Kristie Dugan



		Overview of the Project



		We currently have been replacing six (6) boards per year.  We are proposing to replace the remaining twelve (12)





		Projected Cost



		$50000.  In response to COVID, we will be using pandemic grant funds





		Benefits



		By replacing 12 boards, all homerooms, specialists and special ed teachers will have new boards.    In addition, by replacing the remaining boards, it will lead to higher productivity for during this time of the pandemic staff which will increase the educational value to students.  It will also provide a consistent learning environment which would increase the fluidity for the workflow of principals where planning is concerned.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.55

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.55

										Budget (highlight selection[s]):		Pandemic/Grant		Round 1

												Operating

												Instructional





		Request:		Additional WIFI Access Points



		Prepared by:		Kristie Dugan



		Overview of the Project



		The newly installed access points were an addition to existing access points rather than replacement. With the older access points being almost 10 years old, we can ensure no loss of connectivity by replacing them prior to them expiring.  After the first week of hybrid learning we now know that these additional access points are a necessity





		Projected Cost



		$13000.  In response to COVID, we will be using pandemic grant funds





		Benefits



		The additional wireless access points will allow us to spread out user assignments even further.  This will lead to a lighter strain on the current access points and should eliminate connectivity issues going forward.
This will increase continuity of education for students/teachers and secured productivity for non instructional staff.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.56

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.56

										Budget (highlight selection[s]):		Pandemic/Grant		Round 1

												Operating

												Instructional





		Request:		Cafeteria sound system



		Prepared by:		Kristie Dugan



		Overview of the Project



		Install a cafeteria sound system that will cover all corners of our space.  We currently have a free standing speaker with one microphone.





		Projected Cost



		$6000.  In response to COVID, we will be using pandemic grant funds





		Benefits



		Installing a proper sound system in the cafeteria will enhance safety and productivity.  The current system does not reach all corners of the cafeteria when close to half capacity, limiting effective communication.  Being able to make an announcement or gather the attention of occupants at a given moment, is imperative.  This system will enhance our safety protocols.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.57

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.57

										Budget (highlight selection[s]):		Pandemic/Grant		Round 1

												Operating

												Instructional





		Request:		CNA to support Michelle Storino



		Prepared by:		Kristie Dugan



		Overview of the Project



		We would like to higher a a Certified Nursing Assistant to assist Nurse Storino as we begin Hybrid instruction.  We are anticipating there to be a significant uptick in visits to the nurse's office based on information we have gathered from our professional counterparts who have already opened.





		Projected Cost



		$54 per hour from a Nurse Agency

		In response to COVID, we will be using pandemic grant funds



		Benefits



		Bringing in support for our nurse will provide an added layer of safety and security when it comes to the health and well being of our school community.  This is also one of our mitigation efforts to reduce the spread of the coronavirus.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		Yes		Date Submitted:		4/6/21



		Committee Review/Approval

		Finance:		Yes		Date of Review/Approval:		4/7/21



		Governance:		N/A		Date of Review/Approval:



		Academic Excellence:		N/A		Date of Review/Approval:



		CEO Support & Evaluation:		N/A		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.58

				NORTHWOOD ACADEMY CHARTER SCHOOL

				COST / BENEFIT ANALYSIS



				Date:		3/22/21						CBA #:		2020.58

												Budget (highlight selection[s]):		Pandemic/grant		Round 1

														Operating

														Instructional





				Request:		Lucy Calkins Units of Study for Reading



				Prepared by:		Kathryn Henry



				Overview of the Project

				We would like to expand the Lucy Calkins Units of Study for Reading pilot to include one classroom each in grades 2 through 4. This program is currently implemented in one kindergarten classroom and two 1st grade classrooms.  We would like to implement the program in one 2nd, 3rd, and 4th grade class. This would expand the program to include at least one classroom per grade in the lower school. The Reading and Writing Project’s approach to instruction recognizes that “one size fits all” does not match the realities of the classrooms and schools in which they work. The program has a heavy focus on independent reading and conferencing with the teacher in order to build fluency & comprehension skills, build confidence, and instill a love of reading in children. The workshop model helps teachers address each child’s individual learning, explicitly teach strategies students will use not only the day they are taught, but whenever they need them, support small-group work and conferring, with multiple opportunities for personalizing instruction, tap into the power of a learning community as a way to bring all learners along, build choice and assessment-based learning into the very design of the curriculum, and help students work with engagement so that teachers are able to coach individuals and lead small groups.



				Projected Cost								$4,523.05

				Summer Reading Institute (Week-long Virtual PD)						4		$850.00		$3,400.00

				K-2, Reading Workshop Guide						2		$24.95		$49.90

				3-5, Reading Workshop Guide						3		$24.95		$74.85

				Grade 2, Units of Study w/ Trade Packs						1		$310.00		$310.00

				Grade 3, Units of Study w/ Trade Packs						1		$310.00		$310.00

				Grade 4, Units of Study w/ Trade Packs						1		$310.00		$310.00

				Units of Study Quick Start Guide						1		$8.40		$8.40

				Leading Well - Building Schoolwide Excellence in Reading and Writing						2		$29.95		$59.90

														$4,523.05

				Benefits

				Over the past two years since implementation began, we have seen the students in classrooms where the Units of Study are implemented outperform their peers in reading level and benchmark assessments. In a recent analysis, the students in the three classrooms implementing this program made an average of one full year's growth from March 2020-January 2021 where students in classrooms not using this model made, on average, 0.6 years growth in reading level. There are little to no gaps in student achievement in these classrooms despite the closures caused by COVID-19. We would like to implement this program up to 4th grade and continue to track this data over the course of the next year to further determine the efficacy of this program versus the Into Reading program implemented in other K-4 classrooms. Unlike the Into Reading program that is implemented across most of K-3, this program does not require the purchase of consumable materials beyond the initial costs. The projected cost above is a one-time fee for the life of the program, including professional development. This program is likely to maximize reading level growth in students, resulting in more students reading on grade-level and fewer struggling readers in the lower grades. This will prevent retention in the lower grades and result in less money spent on other interventions for students struggling in reading. 



				Revenue generating / cost savings







				Reviews / Approvals



				CEO Approval:		yes		Date Submitted:		3/22/21



				Committee Review/Approval

				Finance:				Date of Review/Approval:



				Governance:		n/a		Date of Review/Approval:



				HR		n/a		Date of Review/Approval:































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.59

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/22/21						CBA #:		2020.59

										Budget (highlight selection[s]):		Pandemic/Grant		Round 1

												Operating

												Instructional





		Request:		K-8 Classroom Libraries



		Prepared by:		Kathryn Henry



		Overview of the Project

		We would like to expand the classroom libraries in grades K-8 to add high-quality, high-interest texts to classrooms for independent reading/ project purposes. The Teachers College Reading & Writing Project's Classroom Libraries feature a large set of diverse books on a wide range of reading levels for each grade. The libraries include all of the classics of children’s literature - C.S. Lewis’ Narnia chronicles; Pippi Longstocking; Harry the Dirty Dog; The Snowy Day; A Wrinkle in Time are all represented, as well as newer classics such as the Harry Potter books, The Hunger Games, The Invention of Hugo Cabret and the Artemis Fowl series. The libraries also include hundreds of other titles, ranging from Mark Kurlansky’s Cod: A Biography of the Fish that Changed the World, to Sharon Draper’s Romiette and Julio, a retelling of Shakespeare’s play that illuminates tensions between African Americans and Latinos in modern-day America.



		Projected Cost								$41,785.35

		TCRWP Classroom Library, Kindergarten						1		$4,600.00		$4,600.00

		TCRWP Classroom Library, Grade 1						1		$4,200.00		$4,200.00

		TCRWP Classroom Library, Grade 2						1		$3,800.00		$3,800.00

		TCRWP Classroom Library, Grade 3						1		$3,500.00		$3,500.00

		TCRWP Classroom Library, Grade 4						1		$5,200.00		$5,200.00

		TCRWP Classroom Library, Grade 5						1		$5,700.00		$5,700.00

		TCRWP Classroom Library, Grade 6						1		$4,500.00		$4,500.00

		TCRWP Classroom Library, Grade 7						1		$4,800.00		$4,800.00

		TCRWP Classroom Library, Grade 8						1		$5,200.00		$5,200.00

		Classroom Libraries Guide, Primary						4		$21.95		$87.80

		Classroom Libraries Guide, Intermediate						5		$21.95		$109.75

		Classroom Libraries Guide, Middle						4		$21.95		$87.80

												$41,785.35

		Benefits

		Research has firmly established the correlation between time spent reading and reading achievement (Allington, 2014; Cunningham & Stanovich, 1998; Krashen, 2004 and 2011). Indeed, the effects of reading extend into quality of life: high levels of leisure reading and reading proficiency are associated with greater academic, financial, professional, and civic benefits (National Endowment for the Arts, 2007).  Independent reading leads to an increased volume of reading. The more one reads, the better one reads. The more one reads, the more knowledge of words and language one acquires. The more one reads, the more fluent one becomes as a reader. The more one reads, the easier it becomes to sustain the mental effort necessary to comprehend complex texts. The more one reads, the more one learns about the people and happenings of our world. This increased volume of reading is essential (Allington, 2014). During independent reading, students spend time authentically practicing a wide variety of skills within their self-selected books. Through practice, and with teacher support, students are able to gain the skills necessary to access a wide variety of genres and book formats. The volume students read is critical to the advancement of their reading skills and overall academic success.  The books from classroom libraries are intended to remain in the classroom, which should result in very low maintenance costs over the years. In addition, most other classroom library sets are cheaper than these, however consist of texts of lower quality, not as large of a range of texts to accommodate different reading levels, and about 50-75% fewer texts in the library. Students will be prepared for success in the next grade level by preventing summer reading loss and remediating grade-level skills. This will also reduce student retention across all grade levels.





		Revenue generating / cost savings







		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		3/24/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.60

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/22/21						CBA #:		2020.60

				Updated 4/23/2021						Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

												Instructional





		Request:		Reading Intervention Programming



		Prepared by:		Cindy Carey and Kate Crossett



		Overview of the Project

		It is proposed that we refine our Reading Intervention program continuum in order to provide all students a research based reading intervention, who would need one.  Currently we have been utilizing Leveled Literacy Intervention (LLI), which is a respected program for comprehension building.  However, our students are in need of phonics intervention and building foundational reading skills in Kindergarten through 2nd grade.  This project would engage students in Kindergarten through Second Grade to receive Wilson Fundations as a part of their core Reading curriculum, so that we can ensure we are setting ALL students up to be able to decode and make connections between letter-sound correspondence.  It would then also include students in 3rd through 8th grade to have access to the Wilson Reading System, or the Just Words component of the Wilson Reading System, to support these students in the older grades to fill the gap in their reading achievement if they still have decoding and word recognition needs.  We have an ever growing subset of students in grades 3-8 who are reading on a Kindergarten, First, or Second grade level due to learning loss and deficits in decoding, letter recognition, letter sound correspondence, and sight words.  These programs as a continuum will be able to ensure that all students will be able to progress to a 3rd grade (or higher) reading level by the time they leave us despite disability categories and learning challenges.



		Projected Cost for 21-22 School Year										$18,818.82

		Pandemic funds will utilized to purchase the program. This program will allow us to provide research-based interventions for students in need.

		Benefits

		As described in the  Overview of the Project, the continuum from Fundations, to Just Words or Wilson (based on the significance of a student's reading deficits) will provide all of our students the opportunity to ensure they can read independently at a level to set them up for success in high school and beyond, by the time they leave us.  The Wilson System can provide our students great academic benefits for their foundational reading skills such as decoding, letter recognition, letter sound correspondence, letter sound relationships, and overall phonemic understanding and awareness. It will also provide our teachers with a strong curriculum to implement in Kindergarten through 2nd grade for Reading, and it will provide our Special Education teachers with research based intervention to support their students in making reading progress when they are significantly (sometimes three or more years) below grade level.  Ultimately, this continuum of programming will also provide Northwood with lessened legal vulnerability and increased protection as a well-respected research-based reading intervention.





		Revenue generating / cost savings

		Rather than revenue generating, this program will provide a great cost savings by allowing us to avoid and prevent costly legal fees and settlement agreements from families represented by legal counsel who may be in search of research based reading intervention for their children.  It also is a curriculum that is well-respected and has stood the test of time as far as demonstrating the ability to promote great reading growth through phonemic awareness.





		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/23/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.61

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/23/21						CBA #:		2020.61

				Updated 4/23/2021						Budget (highlight selection[s]):		Pandemic/Grant		Round1

				Updated 4/27/2021								Operating

												Instructional





		Request:		Math Intervention Programming



		Prepared by:		Kate Crossett



		Overview of the Project

		It is proposed that we refine our Math Intervention program continuum in order to provide all students a research based math intervention, who would need one.  Currently we have been utilizing Study Island and IXL for supplements to our math curriculum; however, we have not had a strategic research based math intervention.  This project would engage students in First through Fifth Grades to receive Houghton Mifflin Harcourt's Do the Math program when below grade level or not meeting the expected benchmarks.  This would look like a Guided Reading small group, but instead it would be Guided Math through a scripted curriculum with manipulatives and focused on foundational math skills.  Students in grades Sixth through Eighth would be able to participate in Do the Math depending on their deficits or Math 180 which can target Pre-Algebra and Algebra skill-building in order to ensure successful transition to high school level mathematics courses.  



		Projected Cost for 21-22 School Year								$45,000

								Pandemic funds will be used to purchase this research-based program to meet the needs of the students.

		Benefits

		This continuum of curricular programming will provide our students great academic benefits for their foundational math skills, development of understanding math problem solving strategies, and prerequisites to attain success in Algebra. We have not previously employed a research based math intervention program, and by implementing such a support, we should see the benefits and payoff in our students' mathematical knowledge translated into standardized test scores.  Additionally, similar to the Wilson programming recommendations, this will provide us reduction of legal liability by providing a research based math intervention program.  





		Revenue generating / cost savings

		As described in the benefits, the cost savings of implementing these two programs will be that of a proactive nature.  By putting a research-based math intervention in place, it will provide us protection from litigation regarding not meeting students' needs who should be receiving such a support.





		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/27/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.62

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/23/21						CBA #:		2020.62

				Updated 4/23/2021						Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

												Instructional





		Request:		iReady (Math and Reading) 



		Prepared by:		Kate Crossett



		Overview of the Project

		In conjunction with refining our Math and Reading Intervention continuum of programming, it has been proposed to adopt the iReady computer-based assessment and instruction tool.  This would be an intermediary programming for students particularly in Tiers 1 and 2 of RTI to support student learning.  This program will be able to support students via a web-based program that they can access anywhere to continue to practice and reinforce skills.  This would eliminate the need to for other supplemental programs purchased in years previous.



		Projected Cost for 21-22 School Year										$31, 300.00

		The pandemic funds will be utilized to purchase the research-based program to provide support for students.

		Benefits



		The iReady program will allow all students to continue to progress and work on skills during asynchronous instruction or independent work time in order to continue to fill gaps as they each need. The adaptive nature of the program will allow students to self-pace, and the academic gains as demonstrated by the company's research seem to be undoubtable.  Additionally, this will allow us to streamline and eliminate some of the other software programs used less frequently by our staff and with less success in demonstrating academic gains--such as Study Island and potentially IXL.  The cost savings represented will be through a reallocation of funds to a program in which the teachers are more greatly invested--and hopefully, subsequently the students will be as well--compared to some of the current available resources.



		Revenue generating / cost savings

		Potentially this will save us costs through reallocation of funds, collapsing the programs needed to purchase, and putting greater emphasis on a smaller number of programs.





		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.63

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.63

										Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

												Instructional





		Request:		Kaleidoscope Education Solutions: Classroom Small Group Support(1st/2nd grade) March 1st- March 26th



		Prepared by:		Cindy Carey



		Overview of the Project

		Our remote program with an anticipated shift into hybrid is dictating the need for additional classroom and student supports. This allows for remediation, support, and supervision. We have contracted with Kaleidoscope to meet this need. Kaleidoscope Education Solutions, Inc. is a nationwide staffing leader in school-based therapy and special education services.



		Projected Cost										$10, 080

		Two classroom assistants for 30 hours per week x $42 per hour x 4 weeks. Pandemic funds will be used to compensate the additional  classroom support teachers.

		Benefits

		Classroom assistants provide individual and small group support for students with academic needs in ELA and math.  





		Revenue generating / cost savings







		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		3/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.64

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.64

										Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

												Instructional





		Request:		Kaleidoscope: Classroom Small Group Support(1st/2nd grade) April 7th-June 11th



		Prepared by:		Cindy Carey



		Overview of the Project

		Our remote program with an anticipated shift into hybrid is dictating the need for additional classroom and student supports. This allows for remediation, support, and supervision. We have contracted with Kaleidoscope to meet this need. Kaleidoscope Education Solutions, Inc. is a nationwide staffing leader in school-based therapy and special education services.



		Projected Cost										$25, 200

		Two classroom assistants for 30 hours per week x $42 per hour x 10 weeks. Pandemic funds will be used to compensate the additional classroom support teachers.

		Benefits

		Classroom assistants provide individual and small group support for students with academic needs in ELA and math.  Substitute teachers in the building would allow us to have adequate staffing in case of emergencies or staff illness. 





		Revenue generating / cost savings

		While funds could be allocated from our substitute line item, we view this allocation as independent in nature.





		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		3/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.65

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		4/23/21						CBA #:		2020.65

										Budget (highlight selection[s]):		Pandemic/Grant		Round1

		Moved to CBA Fiscal 2021-2022										Operating

												Instructional





		Request:		Kindergarten Special Education Teacher



		Prepared by:		Kate Crossett



		Overview of the Project

		This project would entail bringing a new staff person on board for the 2021-2022 School Year dedicated specifically to the identification, instruction, progress monitoring and case management of Kindergarten students.  This previously has been able to be managed by the case manager who supports First Grade as we have not previously identified students in Kindergarten.



		Projected Cost								$70, 140 

		Pandemic funds will be used for this two year position.  The goal is for students to receive academic intervention for those who may have fallen below grade level.

		Benefits

		This role is critical as it is no longer feasible for the First Grade Special Education Teacher to manage and straddle the instruction, assessment, and case management for both grades.  The incoming Kindergarten students with Early Intervention services and supports is only going to continue to grow, both in light of local trends as well as that of the impacts of the pandemic.  Additionally, our prior practice of not identifying Kindergarten students generally, has not served us well and it is creating a backlog in the other elementary school grades.  We will be able to have this staff member support in collecting the Early Intervention documentation, reviewing Home Language Survey data, supporting the Speech Language Screening/Monitoring protocols, identifying students who may be At Risk for Special Education and identification based on their diagnostic assessment, as well as providing meaningful Tier 3 instruction and monitoring for the At Risk students. 





		Revenue generating / cost savings

		The revenue generating perspective includes that we will be able to identify and serve more active students with special needs more quickly and accurately with this additional support.  It should allow us to pick up a caseload worth of Kindergarteners who have needs earlier in the year which is not only beneficial to their academic success, but generates a larger pool of per pupil funds.  It will also proactively save funds regarding potential Child Find issues hopefully, so that legal cases are not generated based on lack of service in Kindergarten.





		Reviews / Approvals



		CEO Approval:				Date Submitted:		4/23/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:				Date of Review/Approval:

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.66

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		4/23/21						CBA #:		2020.66

										Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

		Moved to CBA Fiscal 2021-2022										Instructional





		Request:		Third and Fourth Grade Special Education Teacher



		Prepared by:		Kate Crossett



		Overview of the Project

		This project would entail bringing a new staff person on board for the 2021-2022 School Year dedicated specifically to the identification, instruction, progress monitoring and case management of Third and Fourth Grade students.  This is necessary based on the student population's needs as the population has increased in size and become increasingly disparate in their need of special education or Tier 3 supports.  The reality of this is that this trend will not be reversing course any time in the near future due to the learning loss or stagnation of students currently in Second and Third grades.



		Projected Cost						$70, 140 

		Pandemic funds will be used for this two year position.  The goal is for students to receive academic intervention for those who may have fallen below grade level.

		Benefits

		This role is critical as it is no longer feasible for the Third and Fourth Grade Special Education Teachers to manage and straddle the instruction and assessment for both their caseloads as well as the students in need of Tier 3 interventions.  General Education Teachers are consistently reaching out requesting support for students in these grades who are not making the progress expected.  This age is particularly key as well because it is the span of time in which students are going from learning the skills to learn (such as basic word reading and computation) to making meaning of what they are reading, learning, or problem solving around.  In light of both local trends as well as that of the impacts of the pandemic, the needs in these grades will not be slowing down in the immediate future.  By adding this team member it would allow us to provide more meaningful Tier 3 instruction, research based math and reading interventions, identification of Child Find issues, and monitoring for the At Risk students in a more efficient manner so that a greater number of students can be supported fully.





		Revenue generating / cost savings

		The revenue generating perspective includes that we will be able to identify and serve more active students with special needs more quickly and accurately with this additional support.  Regarding cost savings, this will reduce our legal vulnerability that we are currently facing by students in Third and Fourth grade who may be stagnating in their progress or may be newly emerging Child Find needs.





		Reviews / Approvals



		CEO Approval:				Date Submitted:		4/23/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:				Date of Review/Approval:

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020.67

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.67

										Budget (highlight selection[s]):		Pandemic/Grant		Round1

												Operating

												Instructional





		Request:		Substitute Teachers from Cenacle Solutions



		Prepared by:		Cindy Carey



		Overview of the Project

		Substitute teachers in the building would allow us to have adequate staffing in case of emergencies or staff illness. 



		Projected Cost								$15, 300

		Substitute teachers: 3 substitutes x $170 per day x 30 school days.  Pandemic funds will be used to compensate the substitute teachers.

		Benefits

		Substitute teachers have also played a role in assisting teachers in the classroom,  additional recess coverage, or providing staff bathroom breaks, when they are not assigned to sub for the day.





		Revenue generating / cost savings

		While funds could be allocated from our substitute line item, we view this allocation as independent in nature.





		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		3/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Copy of Copy of Copy of Copy of

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2020.54

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:



		Prepared by:



		Overview of the Project









		Projected Cost









		Benefits









		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:				Date Submitted:



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:				Date of Review/Approval:



		Academic Excellence:				Date of Review/Approval:



		CEO Support & Evaluation:				Date of Review/Approval:
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ACADEMY CHARTER SCHOOL

A Learning Sanctuary








Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST BENEFIT ANALYSIS SUMMARY

		FISCAL 2021/ 2022







		Title		CBA #		Status		CEO Approval		Committee Review/Approval		Notes

		Summer Bridge Program		2022.01

		Lower School Classroom Assistants (4) including benefits - Grade 4NI		2021.02

		Dean's List: Electronic Database to Support Multi Tiered Systems of Supports (MTSS)		2021.03

		STEAM Specialist Teacher		2021.04

		Science Curriculum Update/Renewal		2021.05

		Upper School Math Interventionist 		2021.06

		Basement bathroom upgrades		2021.07

		Aquarium		2021.08

		Replace carpeting 8 offices and 2 conference rooms		2021.10.

		New phone system		2021.11

		TCI Social Studies, K-3		2021.12

		Kindergarten Special Education Teacher		2021.13

		Third and Fourth Grade Special Education Teacher		2021.14

















































		ELIMINATED



		Internal Landings upgrade		2021.09								This has been eliminated because the work can be done internally.









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharinghttps://docs.google.com/spreadsheets/d/1gzjNflsMzayw1f8PkcEz5hnzucdy94w3M6m3uFC8SBg/edit?usp=sharing

2022.01

				NORTHWOOD ACADEMY CHARTER SCHOOL

				COST / BENEFIT ANALYSIS



				Date:		3/19/21						CBA #:		2022.01

												Budget (highlight selection[s]):		Pandemic/Grant		Round 2

														Operating

														Instructional





				Request:		Summer Bridge Program



				Prepared by:		Kathryn Henry and Erin Herschberger



				Overview of the Project

				The Summer Bridge Program is designed to address gaps in learning that may have occurred due to excessive absences or incomplete assignments. The program will serve students in grades K-8, as well as incoming kindergarten students through Kindercamp. The program has a clear focus and purpose and will use a research-based curriculum and assessment tools to achieve goals and measure progress. We have concentrated this program on tier 2 students (students absent 60%+ of year, missing 50%+ assignments, and/or reading 1.5 years or more below grade level), the amount of time students would need to make real progress (1 month), class size (no more than 10 per class) and focused curriculum, instruction, and assessment methods.



				Projected Cost								$28,735.72

				$50 per hour, 3 hours per day, 3 days per week. $1800 per teacher for the entire program.  11 teachers needed for grades K-8.  The pandemic funds will be utilized to support the program. 

				Benefits

				Our goal is that, through this program, all students will meet or exceed grade-level standards and read at or above grade level and to also prevent retaining students in their current grade. In addition, this program does not require new curriculum and assessment tools; we will utilize curriculum, instruction, and assessment tools we have on-hand. These include, but are not limited to, RazPlus, ESGI, LinkIt, IxL, Into Reading, Go Math, etc.  Students will be prepared for success in the next grade level by preventing summer reading loss and remediating grade-level skills. This will also reduce student retention across all grade levels. 





				Revenue generating / cost savings







		Reviews / Approvals



		CEO Approval:		yes		Date :		3/22/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		N/A		Date of Review/Approval:



		Academic Excellence:		N/A		Date of Review/Approval:



		CEO Support & Evaluation:		N/A		Date of Review/Approval:



		HR		N/A		Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.02

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/19/21						CBA #:		2022.02

										Budget (highlight selection[s]):		Pandemic/Grant		Round 2

												Operating

												Instructional





		Request:		Primary Classroom Assistants 



		Prepared by:		Cindy Carey



		Overview of the Project

		Classroom assistants are a best practice in the primary community. As we are laying the social-emotional and academic foundations, we see them as instrumental supports for our primary-aged students.
We are requesting eight additional classroom assistants who will work with students in 1st and 2nd grade to provide individual and small group instruction. 




		Projected Cost										$426,288

		Salary grade- 4NI. Mid-range salary: $29, 846. With benefits and taxes, the price of the position is $53,286. The pandemic funds will be utilized for the classroom assistants. This is a two year funded position. 

		Benefits

		The goal is for students to meet or exceed grade-level standards.  Below is a research study on primary literacy learning. 

-It is important to remember that the literacy learning of children in the primary.
grades is often singled out as the benchmark for future literacy achievement. 
-Snow, Burns, and Griffin (1998) state that quality instruction in kindergarten and the primary grades is the single best weapon against reading failure. It is during the first
grade year that children identified themselves as good or poor readers (Hiebert et al., 1997).
-Additionally, Alexander, Entwisle, and Horsey (1997) found that the precursors of school failure are established as early as first grade. The academic achievement of children in the primary grades sets the tone for performance patterns that continue into later grades. Children struggle in first grade and following grades because of difficulties with developing literacy skills and knowledge (Darling-Hammond, 1998).
-Stanovich’s research (1986) documented that learning to read in the early grades was necessary for success in all academic areas. Juel’s research (1988) concluded that a child who was a poor reader in first grade would most likely be a poor reader at the end of fourth grade. 





		Revenue generating / cost savings

		






		Reviews / Approvals



		CEO Approval:		yes		Date :		4/19/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		N/A		Date of Review/Approval:



		Academic Excellence:		N/A		Date of Review/Approval:



		CEO Support & Evaluation:		N/A		Date of Review/Approval:



		HR				Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.03

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/27/20						CBA #:		2022.03

																		Budget (highlight selection[s]):		Pandemic

																				Operating

		Request:		Dean's List: Electronic Database to Support Multi Tiered Systems of Supports (MTSS)																Instructional

																				Grant Money

		Prepared by:		Kareem Tyree



		Overview of the Project



		MTSS is a framework that many schools use to provide targeted support to struggling students. It focuses on the “whole child.” MTSS supports academic growth and achievement, but it also supports many other areas. This includes behavior, social and emotional needs, and absenteeism. Positive Behavior Interventions and Supports (PBIS) is a pro-active, multi-tiered approach to discipline that promotes appropriate student behavior and increased learning. Traditional, models of school discipline tend to be reactive (i.e., student misbehavior results in punitive consequences). The word “approach” is key in that PBIS provides direction and a decision-making framework for developing a comprehensive system of behavior support tailored to individual program and school needs. In order to create, plan and implement PBIS into the school setting, we will need funding for the program. This includes the cost for external support which includes 1) training NACS committee members identified as leaders/coaches, ongoing staff training which is not limited to direct feedback in the classroom setting as an additional support. 2) Transition from paper copy tracking to electronic based tracking that supports staff and students schoolwide. Electronic system tracks referrals/incidents (behavior records), progress reports, goals, incentivized plans. 






		Projected Cost $18,777.60		9,900.00



		Electronic database cost identified as per student ($500 per 100 students = $4,000), early signing discount ($2,000), messaging center ($3.00 per student x 800 = $2,400), RTI/MTSS platform ($1,500), total price $9,900.00 Deveraux PBIS training and coaching includes 1) PBIS universal training (36 hours X $150 = $5,400), 2) Team meetings (6 hrs x $150 = $900), 3) Product reviews and supports (10 hrs x $150 = $1,500), 4) Communication and preparation (5hrs x $150 = $750) total price $8,877.60(Please note- Due to the increase in PD last school year, this will be covered in the current budget). 





		Benefits



		To increase our capacity to meet the needs of our staff and students. The outcomes from Multi tiered support systems and Positive Behavior Interventions and Supports (PBIS) are what schools achieve through the data, systems, and practices they put in place. Families, students, and school personnel set goals and work together to see them through. In PBIS, outcomes were recorded as: 1) improvement in student outcomes such as academic performance, socio-emotional competence, social and academic outcomes, reduced bullying behaviors, decreased rates of student-reported drug/alcohol abuse, 2) Reduced exclusionary discipline  such as office discipline referrals, suspensions, restraint and seclusion, and 3) Improved teacher outcomes such as perception of teacher efficacy, school organizational health and school climate, perception of school safety. 





		Revenue generating / cost savings



		MTSS will allow us to monitor and track behavioral referrals,  reward system, classroom management, formulate parent emails on students progress, and student progress. External team is responsible for providing information to school staff about PBIS efforts, problem-solving around systemic behavioral issues, and ensuring that team meetings are scheduled and data is collected. External training support will focus on training staff on PBIS support in the school setting. This will lead to a data driven process in making informed decisions along with a predictable model to identify where support is needed within the school system. Resulting in our school assisting teachers and identifying students that need additional support sooner. 





		Reviews / Approvals



		CEO Approval:		yes		Date :		4/19/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.04

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/19/21		updated 4/20/21				CBA #:		2022.04

										Budget (highlight selection[s]):		Pandemic

												Operating

												Instructional

												Grant Money



		Request:		STEAM Specialist Teacher



		Prepared by:		Cindy Carey



		Overview of the Project

		The previous Community Coordinator and Technology Coordinator have both served the school as part-time specialist teachers. In efforts to streamline their positions, we have removed them both from the specialist schedule. We are in need of a specialist teacher to complete the schedule. We have decided to pursue hiring a STEAM Specialist teacher who will be responsible for teaching and planning  for middle school STEAM courses. They will be responsible for integrating STEAM (Science, Technology, Engineering, Art, & Math) concepts in collaboration with school staff in order to increase 21st Century Life and Careers skills for all students in grades 5-8. In addition, the STEAM Specialist focuses on integration of critical thinking, creativity, innovation, and high complexity problem solving throughout the curriculum.



		Projected Cost								$75, 591



		Benefits

		To prepare students for future STEAM related careers. According to an article released by the Business Insider, the top 10 jobs in 2030 fall within the STEAM categories. 





		Revenue generating / cost savings

		






		Reviews / Approvals



		CEO Approval:		yes		Date :		4/22/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR				Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.05

		COST / BENEFIT ANALYSIS



		Date:		3/24/21						CBA #:		2022.05

										Budget (highlight selection[s]):		Pandemic

												Operating

												Instructional

												Grant Money



		Request:		Science Curriculum Update/Renewal



		Prepared by:		Cindy Carey



		Overview of the Project

		Our current science curriculum is up for renewal in July 2021 after a 7-year contract and was only purchased for students in grades 3-8. We are in the process of exploring the updated version, Savvas, as well as two other options for K-8. 

In April, a meeting will be held with representatives from the elementary and middle years grades to explore the options.  

The projected cost reflected below is for a 6-year contract for K-8.  The curricular choice may change depending on the teachers' feedback.








		Projected Cost						$   50,360.00









		Benefits

		A new curriculum will allow teachers to have the most current resources and tools to provide quality instruction effectively.







		Revenue generating / cost savings

		Students will have early exposure to science in the early years, which would provide them with the foundation needed to succeed in the middle school years and beyond. 
 will utilize LinkIt benchmarks and future PSSA scores to set goals for student achievement.







		Reviews / Approvals



		CEO Approval:		yes		Date :		4/20/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.06

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2022.06

										Budget (highlight selection[s]):		Pandemic/Grant		ROUND 2

												Operating

												Instructional





		Request:		Upper School Math Interventionist (formerly Math Support Assistant)



		Prepared by:		Cindy Carey



		Overview of the Project

		We are requesting a Math Interventionist who will be responsible for supporting student achievement in the area of Mathematics with special attention to Tier II and III instruction. The Interventionist will provide individual or small group instruction to students who are struggling academically. This position is also responsible for monitoring, reporting, and communicating student progress and performance. The PSSA data from 2015-2019 show an average proficiency rate of 32%.  The interventionist would support our program, particularly in 6th and 8th grade, where the scores trend slightly lower. The Linkit benchmark and curricular assessments will be indicators used to determine student need and programming. 



		Projected Cost								$75, 591

		We will utilize pandemic funds to support this position for the next two years.

		Benefits

		Our goal is that all students will meet or exceed grade-level standards at or above grade level. Any loss that may have occurred during remote learning will be addressed. 
Additional support for students with IEPs, 504 plans and struggles with learning.  Additional small group and individual focus and feedback.  Opportunities for the classroom teacher to implement new and innovative instructional practices.  






		Revenue generating / cost savings

		Increase in math PSSA scores by 2% in 6th and 8th grades by the 2022-2023 school year.






		Reviews / Approvals



		CEO Approval:		yes		Date :		4/20/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR				Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.07

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2022.07

										Budget (highlight selection[s]):		Pandemic???		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:		Basement Bathroom Upgrades



		Prepared by:		Kristie Dugan



		Overview of the Project



		We are looking to upgrade the 2 bathrooms from floors to ceilings on our basement level.  These bathrooms have not been professionally done since we acquired the property.  We will be replacing all hardware, including toilets with water efficient versions.  Floors will be repaired/repaired, stall doors and dividers replaced and walls painted.





		Projected Cost



		$27,000 per bathroom
Total cost: $54,000





		Benefits



		Updating the aging infrastructure, along with toilets and sinks, of the bathrooms in the basement level will provide a cleaner and more efficient space. Replacing leaky faucets and installing water-efficient toilets will save money and cut down on environmental impacts saving water and energy.   Completing these upgrades will be cost saving over time in the form of our energy and water bills.  Although this saving may not be enough to offset the cost, aesthetically upgrading those spaces will be a huge positive change for those that utilize that area.  This upgrade will add to the overall value of the building.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date:		4/1/21		Considering this for grant, if allowable.



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.08

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2022.08

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:		Aquarium Design and Install



		Prepared by:		Kristie Dugan



		Overview of the Project



		Armco Aquatics will design and build a professional museum grade African Cichlid habitat display in a custom 400-Gallon aquarium. The aquarium will feature a peninsula style overflow to allow unobstructed viewing from three sides. The furniture will be made from solid wood and be finished in Gray. The canopy will be modified and finished on both sides to allow for a professional look from all angles. The display will feature a custom museum grade artificial insert to create an impressive aesthetic along with creating a very realistic habitat for the fish. The life support system will contain the highest quality components that have been tried and tested by Armco Aquatics to ensure a properly built and optimally working aquarium system. The filtration components will reside in the base stand with emphasis placed on aesthetics, safety, efficiency and longevity of the system. The filtration will feature leak detection and remote monitoring.





		Projected Cost



		Install: $29311.43

		Monthly maintenance fee is $295 per month.  This includes cleaning and refill of the automatic feeder.



		Benefits



		Northwood has not had an aesthetic upgrade in quite some time, although this install will be so much more than an aesthetic.  Installing an aquarium will lend itself  to both the beautification of the building and an added facet to the instructional program.   We anticipate teacher/students using the aquarium for: art, science, ELA, math, Social Studies in addition to it being a soothing area for behavioral intervention.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date Submitted:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.09

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2021.09

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

		ELIMINATED										Instructional		Grant Money





		Request:		Internal Landing upgrades



		Prepared by:		Kristie Dugan



		Overview of the Project



		We have two staircase landings in the original building that we would like upgraded/repaired.  Although they do not pose any safety or integral structural concern,  they are not aesthetically pleasing and could cause someone not trained to question their reliability.





		Projected Cost



		Not to exceed $20,000





		Benefits



		This upgrade/repair will enhance the overall look of the area to reflect the true structural integrity and provide staff, students and parents with security.





		Revenue generating / cost savings



		This upgrade/repair will add to the overall value of the building.





		Reviews / Approvals



		CEO Approval:				Date Submitted:



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:				Date of Review/Approval:



		Academic Excellence:				Date of Review/Approval:



		CEO Support & Evaluation:				Date of Review/Approval:

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.10

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2022.10

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:		Replace/add Carpeting in 8 offices



		Prepared by:		Kristie Dugan



		Overview of the Project



		We would like to add/replace carpeting to 8 offices.  3 offices would need carpeting and 5 offices would need carpeting replaced.
Offices included are: CEO, COO, Principal, Assistant Principals (2), Director of Special Education and Confrence Rooms (2).





		Projected Cost



		Not to exceed $20,000





		Benefits



		Two words...Noise Reduction.  According to Suffolk carpet experts, carpets are very good at reducing traffic noise.  As I am sure you can imagine, a school setting can see very high levels of sound that become enhanced when bouncing and echoing from walls to floors to ceiling.  Having a carpeted space helps mute those sounds.  We are looking into carpet square install for easy replacement for a spill or stain.





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date :		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.11

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2022.11

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:		Upgrade Phone System



		Prepared by:		Kristie Dugan



		Overview of the Project



		We are currently investigating a new phone system.  This is a process that we began last year, but was put on hold during the pandemic.  Our current system, although still functional is beginning to see the end of its life cycle.  We are looking into a cloud based technology that will monitor and supply everything from service to equipment.   The following is included:
Physical Polycom Handsets for all users
Soft phones for key users.  
This will allow those users to download application on cell phones, lap tops and desktops allowing them to work on the road and remotely in the same exact way as they would if they were at the school. 
Session Border Controller – Enables call quality settings, allows failover to backup connections, provides insight for diagnostics.
All minutes and dial tone (equivalent of lines) included.
Auto Attendants, call groups, extensions, voicemail to email, call forwarding, cell phone twinning, call forwarding, paging, parking, etc.
Collaboration features for those with softphone including Instant Message, Texting with office line number, video, meetings, etc.
POTS lines for fax and alarm
All management is free and administrator will have access to a portal for moves/adds/changes.
Feature set upgrades are regular and free.  This system doesn't have any  “cost of ownership” and will never become end of life.





		Projected Cost



		The cost of the phone system will be $1500 per month.  This will include all equipment replacement and replace our verizon bill.





		Benefits



		Northwood has grown significantly over the past 16 years in both occupants, structure and infrastructure, updating our phone system to the next level is the next logical progression.  In addition, acquiring hardware for our current system has us moving into second party refurbishment.  I will update the committee as details are secured. 





		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:		yes		Date:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.12

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:2022.12

										Budget (highlight selection[s]):		Pandemic

												Operating

												Instructional

												Grant Money



		Request:		TCI Social Studies, K-3



		Prepared by:		Kathryn Henry



		Overview of the Project

		We would like to pilot a social studies program in grades K-3. These grades currently use supplements to teach social studies content. Adopting a curriculum would ensure all standards are covered in K-2, better preparing students for success in upper grades. 



		Projected Cost								$9,744.00

		Elementary (K-5) Social Studies: Student License (1 Yr)						360		$22.00		$7,920.00

		Elementary (K-5) Social Studies: Teacher License (1 Yr)						16		$114.00		$1,824.00

												$9,744.00

		Benefits

		Students will be more prepared for success in social studies in grades 4-8. We are purchasing a digital subscription for this school year. If teachers report satisfaction with the program after the one-year pilot, we will continue the program either in a fully digital format or with supplemental textbooks and materials. 



		Revenue generating / cost savings





		Reviews / Approvals



		CEO Approval:		yes		Date:		4/1/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR		n/a		Date of Review/Approval:









2022.13

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		4/23/21						CBA #:		2022.13

										Budget (highlight selection[s]):		Pandemic/Grant		Round 2

												Operating

												Instructional





		Request:		Kindergarten Special Education Teacher



		Prepared by:		Kate Crossett



		Overview of the Project

		This project would entail bringing a new staff person on board for the 2021-2022 School Year dedicated specifically to the identification, instruction, progress monitoring and case management of Kindergarten students.  This previously has been able to be managed by the case manager who supports First Grade as we have not previously identified students in Kindergarten.



		Projected Cost								$70, 140 

		Pandemic funds will be used for this two year position.  The goal is for students to receive academic intervention for those who may have fallen below grade level.

		Benefits

		This role is critical as it is no longer feasible for the First Grade Special Education Teacher to manage and straddle the instruction, assessment, and case management for both grades.  The incoming Kindergarten students with Early Intervention services and supports is only going to continue to grow, both in light of local trends as well as that of the impacts of the pandemic.  Additionally, our prior practice of not identifying Kindergarten students generally, has not served us well and it is creating a backlog in the other elementary school grades.  We will be able to have this staff member support in collecting the Early Intervention documentation, reviewing Home Language Survey data, supporting the Speech Language Screening/Monitoring protocols, identifying students who may be At Risk for Special Education and identification based on their diagnostic assessment, as well as providing meaningful Tier 3 instruction and monitoring for the At Risk students. 





		Revenue generating / cost savings

		The revenue generating perspective includes that we will be able to identify and serve more active students with special needs more quickly and accurately with this additional support.  It should allow us to pick up a caseload worth of Kindergarteners who have needs earlier in the year which is not only beneficial to their academic success, but generates a larger pool of per pupil funds.  It will also proactively save funds regarding potential Child Find issues hopefully, so that legal cases are not generated based on lack of service in Kindergarten.





		Reviews / Approvals



		CEO Approval:		yes		Date :		4/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR				Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2022.14

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		4/23/21						CBA #:		2022.14

										Budget (highlight selection[s]):		Pandemic/Grant		Round 2

												Operating

												Instructional





		Request:		Third and Fourth Grade Special Education Teacher



		Prepared by:		Kate Crossett



		Overview of the Project

		This project would entail bringing a new staff person on board for the 2021-2022 School Year dedicated specifically to the identification, instruction, progress monitoring and case management of Third and Fourth Grade students.  This is necessary based on the student population's needs as the population has increased in size and become increasingly disparate in their need of special education or Tier 3 supports.  The reality of this is that this trend will not be reversing course any time in the near future due to the learning loss or stagnation of students currently in Second and Third grades.



		Projected Cost						$70, 140 

		Pandemic funds will be used for this two year position.  The goal is for students to receive academic intervention for those who may have fallen below grade level.

		Benefits

		This role is critical as it is no longer feasible for the Third and Fourth Grade Special Education Teachers to manage and straddle the instruction and assessment for both their caseloads as well as the students in need of Tier 3 interventions.  General Education Teachers are consistently reaching out requesting support for students in these grades who are not making the progress expected.  This age is particularly key as well because it is the span of time in which students are going from learning the skills to learn (such as basic word reading and computation) to making meaning of what they are reading, learning, or problem solving around.  In light of both local trends as well as that of the impacts of the pandemic, the needs in these grades will not be slowing down in the immediate future.  By adding this team member it would allow us to provide more meaningful Tier 3 instruction, research based math and reading interventions, identification of Child Find issues, and monitoring for the At Risk students in a more efficient manner so that a greater number of students can be supported fully.





		Revenue generating / cost savings

		The revenue generating perspective includes that we will be able to identify and serve more active students with special needs more quickly and accurately with this additional support.  Regarding cost savings, this will reduce our legal vulnerability that we are currently facing by students in Third and Fourth grade who may be stagnating in their progress or may be newly emerging Child Find needs.





		Reviews / Approvals



		CEO Approval:		yes		Date:		4/26/21



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:		n/a		Date of Review/Approval:



		Academic Excellence:		n/a		Date of Review/Approval:



		CEO Support & Evaluation:		n/a		Date of Review/Approval:



		HR				Date of Review/Approval:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Copy of Copy of Copy of Copy of

		Return to Index

		NORTHWOOD ACADEMY CHARTER SCHOOL

		COST / BENEFIT ANALYSIS



		Date:		3/26/21						CBA #:		2021.12

										Budget (highlight selection[s]):		Pandemic		Human Resources

												Operating		Technology

												Instructional		Grant Money





		Request:



		Prepared by:



		Overview of the Project









		Projected Cost









		Benefits









		Revenue generating / cost savings









		Reviews / Approvals



		CEO Approval:				Date Submitted:



		Committee Review/Approval

		Finance:				Date of Review/Approval:



		Governance:				Date of Review/Approval:



		Academic Excellence:				Date of Review/Approval:



		CEO Support & Evaluation:				Date of Review/Approval:
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A Learning Sanctuary







