
Northwood Academy Charter School

Finance Committee Meeting

Amended on December 1, 2020 at 5:51 PM EST

Date and Time
Wednesday December 2, 2020 at 6:00 PM EST

Location
This meeting will occur via a Zoom webinar

Please click the link below to join the webinar:
https://us02web.zoom.us/j/81984042274?pwd=YktLN3VtdUNpQmVHQ01jV2I5TUdFZz09
Passcode: 899403
Or iPhone one-tap :
US: +16465588656,,81984042274# or +13017158592,,81984042274#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 558 8656

Webinar ID: 819 8404 2274

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood Academy Charter
School that was properly advertised pursuant to the Pennsylvania Sunshine Act. The public meeting schedule is
posted at the school and on the website.

Agenda
Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance Jim Marshall 1 m
B. Call the Meeting to Order Jim Marshall 1 m
C. Approve Prior Meeting's Minutes Approve

Minutes
Jim Marshall 2 m

Approve minutes for Finance Committee September Meeting on September 30, 2020

II. Finance 6:04 PM

A. Discuss CBAs Discuss 30 m
2020.045 New website design and hosting
2020.046 Release a substitute teacher from contract obligations
2020.047 Purchase 60 MacBooks
2020.048 Purchase 60 Monitors,
2020.049 Purchase 60 Instructional Carts
2020.050 Install a Bipolar Ionization System
2020.051 Purchase GoGuardian Software License
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2020.052 Total HR Solutions Contract Renewal/Fee Increase

III. New Business 6:34 PM

A. Food Services Revenue Update Discuss Kristie Dugan 10 m
B. CBA Draft Process Document Discuss Jim Marshall 10 m

IV. Closing Items 6:54 PM

A. Adjourn Meeting Vote 1 m
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Cover Sheet

Approve Prior Meeting's Minutes

Section: I. Opening Items
Item: C. Approve Prior Meeting's Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Finance Committee September Meeting on September 30, 2020
2020_09_30_finance_committee_september_meeting_minutes.pdf
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Northwood Academy Charter School

Minutes

Finance Committee September Meeting

Date and Time
Wednesday September 30, 2020 at 6:00 PM

Location
https://us02web.zoom.us/j/89321124785?pwd=N05nYk9kSFFxMUV1dHBaeUgwRXR0QT09

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood Academy
Charter School that was properly advertised pursuant to the Pennsylvania Sunshine Act. The public
meeting schedule is posted at the school and on the website.

Committee Members Present
A. Hollister (remote), J. Marshall (remote), K. Dugan (remote), K. Spraga (remote), T. Taylor
(remote)

Committee Members Absent
None

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
J. Marshall called a meeting of the Finance Committee of Northwood Academy Charter
School to order on Wednesday Sep 30, 2020 @ 6:03 PM.

II. Finance

A. Discuss CBAs
Discussed making the following changes to CBA format

1. Reformatting the CBAs to include permanent Committee approval:
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1. Add Finance Committee
2. Add Governance Committee
3. Add Academic Excellence Committee
4. Add CEO Support and Evaluation

2. Have CEO approval above the committees in CBA form (i.e. CEO signs off first)
3. Include dates for review/approval for committees and CEO
4. Noted that finance committee cannot approve an expenditure in lieu of board approval,

merely review and approve it's presentation to the larger board
5. Add section on CBA noting a reference for origin of the CBA. Current mechanisms are

1. Pandemic
2. Operating
3. Instructional
4. Grant Money

Discussed including HVAC and Water Filter matters into annual budget
Performed a page turn/review of the following CBAs
2020.33 - Family ID Service
2020.35 - Swivl Robot (Testing Unit)
2020.36 - Swivl Robot (60 Unit order)
2020.41 - iPADS for SWIVL (61 Units)
2020.37 - Smart Sheets
2020.38 - Water Coolers
2020.39 - HVAC Filter Change
2020.40 - PHL ConnectED
2020.41 - Personnel Protective Equipment
2020.42 - Recruitment Contract

III. New Business

A. CBA Process
Committee is drafting a CBA process and/or best practices memo. Intent it to formalize
when a CBA is needed, what the process is for submitting, whom should be reviewing and
timelines for each. For clarity every day business expenses or expenditures already
assumed in the current budget do not need a CBA

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:55 PM.

Respectfully Submitted,
J. Marshall

Documents used during the meeting

• CBA 2020.42.pdf
• CBA Tab 2020.33.pdf
• CBA Tab 2020.34 - 42.pdf
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Northwood Academy Charter School

Minutes

Finance Committee September Meeting

Date and Time
Wednesday September 30, 2020 at 6:00 PM

Location
https://us02web.zoom.us/j/89321124785?pwd=N05nYk9kSFFxMUV1dHBaeUgwRXR0QT09

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood Academy
Charter School that was properly advertised pursuant to the Pennsylvania Sunshine Act. The public
meeting schedule is posted at the school and on the website.

Committee Members Present
A. Hollister (remote), J. Marshall (remote), K. Dugan (remote), K. Spraga (remote), T. Taylor
(remote)

Committee Members Absent
None

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
J. Marshall called a meeting of the Finance Committee of Northwood Academy Charter
School to order on Wednesday Sep 30, 2020 @ 6:03 PM.

II. Finance

A. Discuss CBAs
Discussed making the following changes to CBA format

1. Reformatting the CBAs to include permanent Committee approval:
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1. Add Finance Committee
2. Add Governance Committee
3. Add Academic Excellence Committee
4. Add CEO Support and Evaluation

2. Have CEO approval above the committees in CBA form (i.e. CEO signs off first)
3. Include dates for review/approval for committees and CEO
4. Noted that finance committee cannot approve an expenditure in lieu of board approval,

merely review and approve it's presentation to the larger board
5. Add section on CBA noting a reference for origin of the CBA. Current mechanisms are

1. Pandemic
2. Operating
3. Instructional
4. Grant Money

Discussed including HVAC and Water Filter matters into annual budget
Performed a page turn/review of the following CBAs
2020.33 - Family ID Service
2020.35 - Swivl Robot (Testing Unit)
2020.36 - Swivl Robot (60 Unit order)
2020.41 - iPADS for SWIVL (61 Units)
2020.37 - Smart Sheets
2020.38 - Water Coolers
2020.39 - HVAC Filter Change
2020.40 - PHL ConnectED
2020.41 - Personnel Protective Equipment
2020.42 - Recruitment Contract

III. New Business

A. CBA Process
Committee is drafting a CBA process and/or best practices memo. Intent it to formalize
when a CBA is needed, what the process is for submitting, whom should be reviewing and
timelines for each. For clarity every day business expenses or expenditures already
assumed in the current budget do not need a CBA

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:55 PM.

Respectfully Submitted,
J. Marshall

Documents used during the meeting

• CBA 2020.42.pdf
• CBA Tab 2020.33.pdf
• CBA Tab 2020.34 - 42.pdf
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Cover Sheet

Discuss CBAs

Section: II. Finance
Item: A. Discuss CBAs
Purpose: Discuss
Submitted by:
Related Material: CBA 2020.45 - 2020.52.pdf
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Cost Benefit Analysis - Process 

 

Intent: Streamline the Budget process started for next fiscal school year as well as provide 
relevant back-up for funding requests not specifically contemplated in current fiscal school year.   

Format: All Cost Benefit Analysis (CBA) submissions shall utilize the current format which shall 
be substantially similar to the final page of this document. 

Process: Requests will be categorized as either an 'Immediate Funding Request' (an issue that 

would prevent daily operation of the school) or a ' Traditional Funding Request' (all other 

requests would fall into this category). 
 

Traditional Funding Request 

Any expenditure between $2,500 and $10,000 in total which was not specifically contemplated 

or otherwise allotted for with the existing budget should be treated as a Traditional Funding 
Request (TFR). Each TFR should be communicated with a CBA to all Finance committee 

members and if applicable to the appropriate committee (Governance, Academic Excellence, 

CEO Support & Evaluation or other ad-hoc committee) having oversight via email no later than 

the Friday before the next regularly scheduled Finance committee meeting or if applicable next 
appropriate additional committee (whichever is the more imminent).  For clarity the purpose of 

any TFR which is under $10,000 is purely for alignment of budget impacts as committee 

approval is not required within this threshold (this amount is set by _______ and is subject to 

change per that policy).  It is assumed that by the nature of a Traditional Funding Request time 
is not of the essence. 

Any expenditure or contractual commitment anticipated to result in costs above the $10,000 

threshold must be communicated with a CBA to all Finance committee members and if 
applicable to the appropriate committee (Governance, Academic Excellence, CEO Support & 

Evaluation or other ad-hoc committee) via email which will be reviewed at the next regularly 

scheduled committee meetings and (if approved) included on the agenda for the next Board 

Meeting.  If the date of the next committee meeting is not known at the time of the TFR or 
scheduled such that it would occur after the desired TFR expenditure then a timeline for the 

anticipated expenditure date should be provided. The sub-committee(s) will request 
clarifications or ask any questions before or during the Meeting.   

 

Immediate Funding Request   

Any Immediate Funding Request between $2,500 and $10,000 which was not specifically 
contemplated within the existing budget should be communicated with a CBA to all Finance 

committee members via email at least 5 calendar days prior to the requested expenditure in-

order to allow time for the sub-committee to ask questions, get clarification or schedule a 

committee meeting to get aligned with the request in advance of the next Board meeting.   If no 
communication is received from the Finance committee the spending can move forward as 
outlined in the CBA so long as it conforms with existing policies and controls.   

Any expenditure or contractual committee anticipated to result in costs above the $10,000 

threshold should be communicated with a CBA to all Finance committee members. The Finance 
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committee will evaluate the request and if necessary request an emergency Board Meeting to 

further consider the CBA for immediate approval so as to not delay the request. 

 
The above notwithstanding if there is an immediate life safety concern the Board (either 

in its entirety or at a minimum Board President) should be contacted immediately to 

discuss next steps and further action.   
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Northwood Academy Charter School - Finance Committee Meeting - Agenda - Wednesday December 2, 2020 at 6:00 PM
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