
Northwood Academy Charter School

Finance Committee September Meeting

Date and Time
Wednesday September 30, 2020 at 6:00 PM EDT

Location
https://us02web.zoom.us/j/89321124785?pwd=N05nYk9kSFFxMUV1dHBaeUgwRXR0Q
T09

This is a public meeting of the Finance Committee of the Board of Trustees of Northwood
Academy Charter School that was properly advertised pursuant to the Pennsylvania
Sunshine Act. The public meeting schedule is posted at the school and on the website.

Agenda
Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance Jim
Marshall

1 m

B. Call the Meeting to Order Jim
Marshall

1 m

II. Finance 6:02 PM

A. Discuss CBAs Discuss 30 m
2020.33 - Family ID Service
2020.35 - Swivl Robot (Testing Unit)
2020.36 - Swivl Robot (60 Unit order)
2020.41 - iPADS for SWIVL (61 Units)
2020.37 - Smart Sheets
2020.38 - Water Coolers
2020.39 - HVAC Filter Change
2020.40 - PHL ConnectED
2020.41 - Personnel Protective Equipment
2020.42 - Recruitment Contract
2020.4X - Desk Shields (Not yet available)
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Purpose Presenter Time

III. New Business 6:32 PM

A. CBA Process Discuss 5 m
Goal to streamline CBA process, i.e. develop guidelines and/or protocols

IV. Closing Items 6:37 PM

A. Adjourn Meeting Vote
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Coversheet

Discuss CBAs

Section: II. Finance
Item: A. Discuss CBAs
Purpose: Discuss
Submitted by:
Related Material: CBA Tab 2020.33.pdf

CBA 2020.42.pdf
CBA Tab 2020.34 - 42.pdf
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Return to Index

NORTHWOOD ACADEMY CHARTER SCHOOL

COST / BENEFIT ANAYLSIS

Date: 9/21/2020 CBA #: 2020.33

Request: Family ID

Prepared by: Cindy Carey

Overview of the Project

Family ID is an online tracking system to streamline sign-ups for sports, activities, clubs, and electives. 
Northwood needs an effective and efficient method to track the number of students who partake in the 
school's activities. This platform would allow us to track and  access the effectiveness of the activities 
aligned to the mission, those that provide enrichment opportunities, and real-world learning 
experiences. This program would support Strategy 4: Real-World Learning(NACS Schoolwide Goal and 
Action Plan document- document attached).

 

This year would serve as baseline data. We recognize the data may be skewed due to the remote 
setting. 

Program Components include the following: 
Invite participants directly to any program registration form. We would be able to track who has and 
has not signed up for a program. 

Eliminate paperwork with custom forms:
Any form can be created in the system. We would be able to collect the information we need securely. 
Data collection would be seamless. Parents would be able to enter information directly into the system. 
We would only receive the paperwork once it is 100% complete. Forms such as waivers, health 
assessments, permission slips, and physicals would be housed in one location.

Access life saving data with report sharing:
Give staff instant access to health and emergency contact information for all participants.

Stay informed of data updates with activity log;
The log will show the complete log of changes made to a registration. This includes changes made by 
the families and the school.

Projected Cost

$2,650 per year.
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Benefits

A system to track the effectiveness of programs and streamline process for all stakeholders
Simple registration method for clubs, sports, and activities
Eliminate paper forms and multiple binders in the front office
Advanced Administration: Data visualization of program statistics
We would be able to send bulk emails in multiple languages. This can also feed through the Remind 
communication platform as well.
Seamless data collection

Revenue generating / cost savings

The company takes care of the servers, security, and support. 
Our IT department does not have to spend time learning a new system or taking care of the system.
Unlimited program listings and registration forms that can be customized in minutes. 
Unlimited 7-day/week technical support for your school staff and your program participants via phone 
and email
Unlimited access to live and recorded webinars
Unlimited access to the FamilyID online Help Center with hundreds of knowledge-base articles and 
how-to videos
The link to FamilyID will be on our website for easy access
Communication as to how to access the link will be shared via our weekly Bulldog Blast and Remind 
platform.

Reviews / Approvals

HR:

Committee:

Date Submitted: 9/21/2020

CEO:

Date Approved:

Completed:
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NORTHWOOD ACADEMY CHARTER SCHOOL

COST / BENEFIT ANALYSIS

Date: 9/24/2020 CBA #: 2020.42

Request: Recruitment Contract

Prepared by: Amy Hollister

Overview of the Project

We are looking for professional guidance and streamlined process as staffing needs occur.  We 
need someone who can provide us with a professional, qualified, and diverse candidate pool.  
With HR Solutions being our current HR provider, I requested that they submit a proposal for 
the additional service.  In addition, I did research on other companies to ensure fiscal 
responsibility and consider the options.  

Projected Cost

$39,600 to be paid over 12 months for up to 5 positions.

Benefits

Utilizing a firm to spearhead this initiative, gives us access to a multitude of diverse  professional pipelines.  This 
will also free up the time of the administrative staff from vetting an overwhelming number of resumes that may or 
may not meet our needs.

Revenue generating / cost savings

This will be in revenue generating in two ways.  The first is in the time saved on the administrative end.  The 
second will be in student achievement and community growth.  Having the opportunity to interview a great 
candidate pool allows us to get the right individual in place.  This, in turn, lends itself to instructional continuity.  
HR Solutions was able to offer the service as an additional fee to the monthly retainer whereas other offerings 
were in the 20-25% fee of awarded contracts.

Reviews / Approvals

HR:

Committee:

Date Submitted:

CEO:

Date Approved:

Completed:
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ND[N]BPKcPAgKAFHB̂IFHNPB̂ObBPAABOFBOGeKPĤAFHZ
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