International Academy
of Flint

International Academy of Flint

Date and Time

Strategic Planning

Saturday March 13, 2021 at 9:00 AM EST

Board Member, Staff or anyone attending Strategic Planning Meeting Pre-Work
Force Field Analysis- As it relates to the IAF and your roll within the organization-
Name (3) things that are working, and (3) things that are not working.

Agenda

l. Opening ltems

A. Call the Meeting to Order
B. Record Attendance
C. Vision & Mission

D. Legal Update

Discuss

Discuss

« Title IX Presentation/Overview

» Esser Update

E. BENCHMARKING

Discuss

* CMU Academic Target Goals/SABIS Academic Target Goals
» Change in CMU Measurable Goals

» Teachers Retention
» Data Trend

F. SCHOOL CONCERNS

Il. Closing Items

A. Adjourn Meeting

Discuss

Vote
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