& EXCEL

ACADEMY CHARTER SCHOOLS

Excel Academy Massachusetts

Minutes

Board of Trustees - Academic Oversight Committee Meeting

Date and Time
Monday March 23, 2026 at 1:30 PM

Location

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 256 494 988 022 0
Passcode: Z6ut9ov3

Meeting Notice Posted Publicly on 3/12/26.

Please note: All items listed on the agenda are subject to a possible vote by the Board of
Trustees or its subcommittees.

Committee Members Present
B. Rodriguez (remote), T. Griffith Walker (remote)

Committee Members Absent
S. Zrike

Guests Present

A. Kaynor (remote), F. Reyes (remote), N. Keough (remote), O. Stearns (remote), Seth Reynolds
(Friends of Excel board member and observer) (remote), Shirley Verénica Cardona (Friends of
Excel board member and observer) (remote), Y. Dubon (remote)
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Excel Academy Massachusetts - Board of Trustees - Academic Oversight Committee Meeting - Minutes - Monday March 23, 2026 at 1:30 PM

I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

T. Griffith Walker called a meeting of the Academic Oversight Committee of Excel
Academy Massachusetts to order on Monday Mar 23, 2026 at 1:32 PM.

Public Comment

No members of the public provided comments at this meeting.

A. Kaynor noted that Shirley Verdnica Cardona and Seth Reynolds, members of the
Friends of Excel Academy Board, joined as observers, and T. Griffith Walker and B.
Rodriguez welcomed them to participate in the Committee's discussion.

Approve Minutes for prior Academic Oversight Committee Meeting

T. Griffith Walker made a motion to approve the minutes from Board of Trustees -
Academic Oversight Committee Meeting on 12-08-25.

B. Rodriguez seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Academic Oversight

A.

Update on State of the Schools, Academic Data, and Priorities

N. Keough presented updates on the state of the schools, academic data, and progress
towards our goals, as detailed in the Academic Update Slides and Board Academic Data
Dashboard that were provided to the Committee.

S. Veronica Cardona asked a clarifying question about whether the relative flatness from
IA1 to IA2 to IA3 ELA scores is consistent with our historical trending in past years, which
N. Keough and F. Reyes confirmed.

S. Veronica Cardona asked for more context about what happens between IA3 and the
MCAS that contributes to the typical increase in scores and whether there are lessons we
could apply earlier in the year. F. Reyes commented that Excel teachers tend to set a
higher grading bar than MCAS scorers. N. Keough added that teachers and coaches use
this time to run very tight data and improvement cycles which can result in rapid, targeted
proficiency boosts, and noted that we are learning some lessons about tactics that work
and which coaches may be able to bring into their work earlier in the school year in the
future.

S. Reynolds asked whether a change in curriculum contributed to the improvements in
middle school Math performance that we're seeing, and N. Keough noted that we have
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not changed the curriculum but that we have seen benefits from targeted work the
network director of math has been able to do to improve the sequence and build in more
clarity and precision to get the most out of our curriculum. N. Keough added that we have
also seen benefits from our investments in grade level content leads.

S. Reynolds asked for context about whether we supplement conceptual math with
procedural content, and N. Keough provided additional information about our targeted
approach to numeracy.

T. Griffith Walker provided additional context about the curricular and academic
intervention strategies her team uses to improve Math outcomes.

Members of the Committee congratulated the team for incredible work that is resulting in
positive stability outcomes, including no suspension disparities by subgroup, no
attendance disparities for students with disabilities, and a reduction in the disparity in
chronic absenteeism for multilingual learners from prior years.

B. Rodriguez asked whether the suspension rate includes students being suspended
multiple times, and N. Keough and F. Reyes clarified that the metric is whether a student
has been suspended in a school year. F. Reyes added that the majority of students are
only suspended once in a year.

B. Rodriguez asked a clarifying question about whether Excel still does in-school
suspensions. N. Keough noted that we do not.

S. Veronica Cardona asked for more context about the reasons for mid-year transitions,
which N. Keough provided.

S. Reynolds asked what our phone policy is, which N. Keough provided.

lll. Closing Items

A. Adjourn Meeting

T. Griffith Walker made a motion to adjourn the meeting, having completed the business
of the Committee.

B. Rodriguez seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:14 PM.

Respectfully Submitted,

T. Griffith Walker
List of documents used in the meeting:
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* Agenda

* Prior meeting minutes

» Academic Update Slides

» Board Academic Data Dashboard

The public is welcome to attend any meeting of the Board of Trustees or its subcommittees. If
communication assistance (readers/ interpreters/captions) or any other accommodations are
needed to ensure equal participation, please contact Arthur Kaynor at
akaynor@excelacademy.org at least two (2) business days prior to the meeting. Any changes in
the agenda will be posted on Excel Academy Charter School’s website, Excel’s principal place of
business, and will be electronically filed with the Secretary of State at least forty-eight (48) hours
in advance of the meeting. If you would like to attend a Board meeting and provide public
comment, please sign up 48 hours in advance here: https://forms.gle/7315BJ7v1bHGGh2Q09.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual
orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran
status in administration of its admissions or educational policies, curricular programs, other
school-administered programs, or in its hiring and employment practices in accordance with
applicable federal, Massachusetts, and Rhode Island laws and regulations.
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