
Excel Academy Massachusetts

Minutes

Board of Trustees - Governance & Nominating Committee Meeting

Date and Time
Friday August 15, 2025 at 10:30 AM

Location
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 295 637 779 269 9
Passcode: HL6XY6JR

Meeting Notice posted publicly by 8/13/25.

Please note: All items listed on the agenda are subject to a possible vote by the Board
of Trustees or its subcommittees.

Committee Members Present
D. Sachs (remote), M. Colaylat (remote)

Committee Members Absent
None

Guests Present
A. Kaynor (remote), C. Brumme (remote), O. Stearns (remote)

I. Opening Items

A.
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M. Colaylat called a meeting of the Governance & Nominating Committee of Excel
Academy Massachusetts to order on Friday Aug 15, 2025 at 10:32 AM.
M. Colaylat expressed gratitude to Pamela Klein for her excellent leadership of the
Governance & Nominating Committee through the organization's transition to a CMO
governance structure and expressed excitement for what the Committee can accomplish
together in this next chapter.

M. Colaylat recognized and thanked Board Chair Cait Brumme for joining the Committee
today to participate in discussion regarding the April site visit and the Board's recruitment
needs.

N/A - No members of the public provided comments at this meeting.

D. Sachs made a motion to approve the minutes from Board of Trustees: Governance &
Nominating Committee Meeting on 12-13-24.
M. Colaylat seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Governance & Nominating

C. Brumme, O. Stearns, and A. Kaynor summarized the results of the site visit that was
conducted by DESE and SchoolWorks in April 2025 and discussed next steps with the
Committee, as detailed in an Action Plan overview that was provided to the Board.

One of the main areas of feedback related to improvements to our Head of School and
CEO/CMO evaluation processes. The Committee discussed DESE’s feedback that,
consistent with the CMO agreement, the full Board should formally approve Head of
School and CEO/CMO evaluations annually. This represents a change from the Board’s
prior protocol, under which the Board delegated approval authority to the Chair. The
Committee also discussed opportunities to further strengthen the Board’s evaluation and
oversight processes, including clarifying the Board’s role in evaluating CMO services. The
Committee discussed plans to report back to DESE by next summer on progress
implementing these improvements. The Committee also discussed the need for the
Board to retroactively vote to approve SY23-24 and SY24-25 evaluations.

Record Attendance

Call the Meeting to OrderB.

Public CommentC.

Approve Prior Meeting MinutesD.

Update on DESE Site Visit & Discussion of Evaluation Process ImprovementsA.

Vote to recommend approval of CEO/CMO and Head of School EvaluationsB.
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M. Colaylat made a motion to approve recommending Board approval retroactively of the
SY23-24 CEO/CMO Evaluation and SY23-24 and SY24-25 Head of School Evaluations.
D. Sachs seconded the motion.
The committee VOTED unanimously to approve the motion.

A. Kaynor refreshed the Committee on the SY23-25 Strategic Plan and reviewed next
steps to prepare updates to the plan and to draft SY25-26 Board Goals. The Committee
discussed extending the SY23-25 plan to SY28, so that it is concurrent with the charter,
and to set future board strategic plans concurrently to future charter terms.

The Committee reviewed and discussed next steps related to recruitment priorities
including the following:

• Identifying a new Treasurer after David Stolow concludes his term in June 2026
• Identifying another person with marketing and communications expertise to pick up

from Devon Petersmeyer Johnson after her term concludes in June 2026
• Rebuilding the Board's fundraising capacity

The Committee also identified the following as its typical annual "recruitment cycle":

• Q1 identify needs
• Q2 recruit
• Q3 interview
• Q4 onboard

O. Stearns and A. Kaynor will incorporate board recruitment and fundraising as topics
during Board member 1:1 mid-year check-ins.

M. Colaylat and A. Kaynor reviewed progress last year in exploring options to improve
how the Board conducts self-evaluations and to implement a skills survey. We intend to
continue that work this year, although these improvements are of a lower urgency level
than other topics discussed during this meeting.

III. Closing Items

M. Colaylat made a motion to adjourn the meeting, having conducted the Committee's
business.
D. Sachs seconded the motion.
The committee VOTED unanimously to approve the motion.

Update on SY25-26 Board Goals and SY23-25 Strategic PlanC.

Board Recruitment Next StepsD.

Update re: Implementation of Board Skills Survey and New Board Self-EvaluationE.

Adjourn MeetingA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:30 AM.

Respectfully Submitted,
M. Colaylat
List of documents used at this meeting:
- Agenda
- Prior meeting minutes
- Year 22 Virtual Visit Report
- Virtual Visit Action Plan Overview
- SY23-24 and SY24-25 Head of School Evaluations
- SY23-24 CEO/CMO Evaluation
- 2023 Board Self-Evaluation

The public is welcome to attend any meeting of the Board of Trustees or its subcommittees. If
communication assistance (readers/ interpreters/captions) or any other accommodations are
needed to ensure equal participation, please contact Arthur Kaynor at
akaynor@excelacademy.org at least two (2) business days prior to the meeting. Any changes in
the agenda will be posted on Excel Academy Charter School’s website, Excel’s principal place of
business, and will be electronically filed with the Secretary of State at least forty-eight (48) hours
in advance of the meeting. If you would like to attend a Board meeting and provide public
comment, please sign up 48 hours in advance here: https://forms.gle/7315BJ7v1bHGGh2Q9.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual
orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran
status in administration of its admissions or educational policies, curricular programs, other
school-administered programs, or in its hiring and employment practices in accordance with
applicable federal, Massachusetts, and Rhode Island laws and regulations.
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