
Excel Academy Massachusetts

Minutes

Board of Trustees - Academic Oversight Committee Meeting

Date and Time
Monday December 9, 2024 at 1:30 PM

Location
Microsoft Teams
Meeting ID: 260 622 723 653
Passcode: PUbsxF

Meeting Notice Posted Publicly: 12/2/24

Please note: All items listed on the agenda are subject to a possible vote by the Board of
Trustees or its subcommittees.

Committee Members Present
B. Rodriguez (remote), S. Zrike (remote), T. Griffith Walker (remote)

Committee Members Absent
None

Guests Present
A. Kaynor (remote), F. Reyes (remote), N. Keough (remote), O. Stearns (remote)

I. Opening Items

Record AttendanceA.
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S. Zrike called a meeting of the Academic Oversight Committee of Excel Academy
Massachusetts to order on Monday Dec 9, 2024 at 1:32 PM.

N/A - no members of the public provided comment.

B. Rodriguez made a motion to approve the minutes from Board of Trustees on 09-26-24.
T. Griffith Walker seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Academic Oversight

N. Keough and F. Reyes reviewed quarterly academic data with the Board and presented
updates on the academics at Excel MA, as summarized in the enclosed academic update
slides, including the following highlights:

• Our schools have started the school year well, and we believe they are all trending
in a positive direction.
• Non-academic data across our schools is strong and reflects our early efforts to set

a strong cultural foundation.
• Our academic data is trending positively and is on track to meet many of our goals.

We have some areas of long-term concern that we are acting on.
• Staff culture data revealed challenges with change management and people

leadership in our middle schools. We are addressing these by increasing
transparency, holding one-on-one discussions, and actively responding to
feedback.

S. Zrike asked a clarifying question regarding context and historical background for
decisions about Interim Assessment providers in past years, which N. Keough provided.
N. Keough noted that prior Unit Assessments were not aligned to MCAS standards, and
so the school has been working to align IAs to MCAS standards more closely.

S. Zrike asked for more information regarding who develops our assessments now. N.
Keough noted that unit assessments come from our curricula and that interim
assessments are developed internally and are closely aligned to MCAS standards.

S. Zrike commented that it can be challenging to do staff surveys multiple times per year,
and in his experience, spring survey results can tend to be more negative just based on
the time of year. The Committee and Network Academic Team discussed next steps that

Call the Meeting to OrderB.

Public CommentC.

Approve Minutes for 9.26.24 Academic Oversight Committee MeetingD.

Update on State of the Schools, Academic Data, and PrioritiesA.
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school leaders are taking with their staff on campuses that had lower staff survey results
in the fall. The Network Academic Team has been providing intensive coaching and
support to school leaders in conducting follow-up 1:1 with staff following the staff survey.

T. Griffith Walker asked for clarification on how we define school-based leadership and
whether it could include teaching staff with administrative staff in contexts like this. In her
experience, it can be helpful for instructional staff to be involved directly in reviewing and
responding to the data and presenting back to their colleagues. It can be a helpful
method to align everyone as leading in service of Excel.

S. Zrike commented additionally on the importance of reporting back explicitly the
feedback we heard and actions we took in response.

T. Griffith Walker asked for more context about how we do student surveys as well, which
N. Keough provided.

III. Closing Items

T. Griffith Walker made a motion to adjourn the meeting.
B. Rodriguez seconded the motion.
The committee VOTED unanimously to approve the motion.
List of documents used in the meeting:

• 9.26.24 meeting minutes
• Quarterly board academic data dashboard
• 12.9.24 academic update slides

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:22 PM.

Respectfully Submitted,
S. Zrike
List of documents used in the meeting:

• Meeting agenda
• 9.26.24 minutes
• Academic Update Slides
• Quarterly Board Academic Data Dashboard

The public is welcome to attend any meeting of the Board of Trustees or its subcommittees. If
communication assistance (readers/ interpreters/captions) or any other accommodations are
needed to ensure equal participation, please contact Arthur Kaynor at
akaynor@excelacademy.org at least two (2) business days prior to the meeting. Any changes in

Adjourn MeetingA.
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https://docs.google.com/spreadsheets/d/1hYpIS2TPwAgP9sDcjMXdJb7mu6NZtEFjz1MQQ3fCusM/edit?usp=sharing


the agenda will be posted on Excel Academy Charter School’s website, Excel’s principal place of
business, and will be electronically filed with the Secretary of State at least forty-eight (48) hours
in advance of the meeting. If you would like to attend a Board meeting and provide public
comment, please sign up 48 hours in advance here: https://forms.gle/7315BJ7v1bHGGh2Q9.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual
orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran
status in administration of its admissions or educational policies, curricular programs, other
school-administered programs, or in its hiring and employment practices in accordance with
applicable federal, Massachusetts, and Rhode Island laws and regulations.
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