& EXCEL

ACADEMY CHARTER SCHOOLS

Excel Academy Massachusetts

Minutes

Board of Trustees Meeting

Date and Time
Friday May 3, 2024 at 8:30 AM

Location

Microsoft Teams

Join the meeting now
Meeting ID: 244 671 042 526
Passcode: bhq3zP

Meeting Notice Posted Publicly: 5/1/24

Please note: All items listed on the agenda are subject to a possible vote by the Board of
Trustees.

Trustees Present
B. Rodriguez (remote), C. Brumme (remote), D. Petersmeyer Johnson (remote), D. Sachs
(remote), D. Stolow (remote), R. Lytle (remote), S. Zrike (remote)

Trustees Absent
M. Colaylat, N. Castro, P. Klein, T. Griffith Walker

Guests Present

A. Kaynor (remote), O. Stearns (remote)

I. Opening Items
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Excel Academy Massachusetts - Board of Trustees Meeting - Minutes - Friday May 3, 2024 at 8:30 AM

A. Record Attendance

B. Call the Meeting to Order

C. Brumme called a meeting of the board of trustees of Excel Academy Massachusetts to
order on Friday May 3, 2024 at 8:33 AM.

C. Public Comment

D. Approve Minutes for 4.4.24 Board Meeting

R. Lytle made a motion to approve the minutes from the 4.4.24 Board meeting Board of
Trustees Meeting on 04-04-24.

D. Petersmeyer Johnson seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Team Builder

A. Team Builder Discussion

O. Stearns facilitated a team builder discussion centered on the topic of reliving what it
was like to be in middle and high school.

lll. CEO Updates

A. CEO Updates

O. Stearns provided CEO updates on the following topics:

State of the Schools

* Testing season, MCAS & AP

« Final sprint on talent/hiring for the year

» Update from Academic Team & Academic Oversight Committee in April and again
in June

Head of School Hiring

« As discussed in our last meeting, this year we are hiring for two Head of School
(HOS) openings — one at our Chelsea campus and one at our East Boston
campus.

* Dave Sachs has been participating in finalist interviews as your Board
representative.

* At our April 4 meeting, you all approved the Excel Academy Chelsea HOS hiring
recommendation.
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» We will be asking you to vote to approve a HOS hiring recommendation for our
Excel Academy East Boston campus at your June Board meeting.

* Please be on the lookout for an email from Dave with the XLEB HOS hiring
recommendation. If you have questions about this hiring recommendation, we
would ask that you reach out to Dave directly in advance of the June meeting. We
are very grateful to Dave for taking on this important work!

FY25 Budget Reminder

» Thank you to the Finance Committee for meeting on 4/26 to review the draft FY25
budget in detail. The Finance Committee voted to approve recommending the draft
budget to the full Board for approval at the June meeting.

» A summary memo will be circulated in May, and we encourage you all to review
the budget memo and reach out to Arthur Kaynor (akaynor@excelacademy.org)
and Aaron Stelson (astelson@excelacademy.org) if you have any questions or
would like to discuss the draft budget with a member of the Finance Team in
advance of the June Board meeting and budget approval vote.

Student Lottery Update

* We ended this year’s recruitment season in a strong position. We are fully enrolled
for SY24-25 and have sufficient applications per grade level to feel confident that
we will be able to fill any vacancies and stay fully enrolled for SY24-25.

» Shout out to the NT Recruitment & Enroliment team - Estevan, Alexandra (XLHS
'22), Priscilla, and Stevie - for making this success possible!

Chelsea Expansion Update

* In June, the Board discussed the possibility of expanding to elementary grades in
Chelsea. The Board asked staff to take time this year to assess feasibility.

* We hired Jean Kim to run a feasibility assessment on the possibility of Chelsea
expansion and to develop a framework (“Greenlighting Criteria”) for evaluation of
future expansion opportunities.

» School & Network leadership decided not to apply this year. We would like to serve
more Chelsea families, but it is not the right timing given leadership transitions and
other factors.

* We will consider this question again in the future.

RI Expansion Update
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« O. Stearns provided brief updates on efforts to secure a new campus for the Excel
Academy RI school, so that the Board is aware of this important topic.

School Safety Update

» An incident in East Boston recently highlighted a gap in communications between
Boston Police and local charter schools. O. Stearns participated in follow-up
meetings with BPD and other local schools to improve the communication systems
to help keep East Boston charter schools informed in a timely way about potential
safety issues in the area.

IV. Governance

A. CMO Agreement Update & Vote to Re-Authorize Chair

C. Brumme and A. Kaynor provided an update on CMO agreement discussions with
DESE. The legal team and representatives from the school and from the CMO have
reviewed DESE's comments and edits. Most can be accepted as-is, and we drafting a
few revisions to send back to DESE.

D. Stolow made a motion to Stolow motioned to authorize the Chair to take the following
actions on behalf of the Board:.

R. Lytle seconded the motion.

* Incorporate required and suggested edits provided by DESE to the FY24-28 CMO
agreement that was submitted for DESE's review in June 2023, as summarized to
the Board on 4.4.24, and in consultation with Friends of Excel Academy and the
school's legal counsel.

» Resubmit the agreement to DESE for provisional approval and incorporate any
further technical edits that may be required by DESE.

» Once provisional approval is granted, submit a charter amendment request to
secure final approval and then execute the agreement.

The board VOTED unanimously to approve the motion.

B. Reminder: Annual Ethics Disclosures

A. Kaynor provided the following reminder:

Annual disclosure paperwork is distributed in May via the BMMS system. If you did not
receive your paperwork via email, please let Arthur know, and he will follow up with
DESE. We kindly request that you submit your paperwork by June 30. Thank you!

C. Preview June meeting plans & Board Calendar
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A. Kaynor previewed the schedule of upcoming Board meetings and school events with
the Board.

V. Closing Items

A. Adjourn Meeting

D. Sachs motioned to adjourn, seconded by B. Rodriguez, and the motion passed
unanimously.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:29 AM.

Respectfully Submitted,
C. Brumme

The public is welcome to attend any meeting of the Board of Trustees or its subcommittees. If
communication assistance (readers/ interpreters/captions) or any other accommodations are
needed to ensure equal participation, please contact Arthur Kaynor at 781.526.6927 at least two
(2) business days prior to the meeting. Any changes in the agenda will be posted on Excel
Academy Charter School’s website, Excel’s principal place of business, and will be electronically
filed with the Secretary of State at least forty-eight (48) hours in advance of the meeting. If you
would like to attend a Board meeting and provide public comment, please sign up 48 hours in
advance here: https://forms.gle/7315BJ7v1bHGGh2Q09.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual
orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran
status in administration of its admissions or educational policies, curricular programs, other
school-administered programs, or in its hiring and employment practices in accordance with
applicable federal, Massachusetts, and Rhode Island laws and regulations.
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