Breakthrough Public Schools

Academic Excellence Committee Meeting

Date and Time
Tuesday September 1, 2026 at 4:00 PM EDT

Location

Topic: BPS Board: Academic Excellence Committee Monthly Meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting

https://usO6web.zoom.us/j/84524783792

Meeting chat link
https://us06web.zoom.us/launch/jc/84524783792

View meeting insights
https://us06web.zoom.us/launch/edl?muid=200ebdb7-55ac-4a03-aaa0-60bda3896857

Meeting ID: 845 2478 3792
Passcode: BPS

One tap mobile
+16468769923,,84524783792# US (New York)
+16469313860,,84524783792# US
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https://us06web.zoom.us/j/84524783792
https://us06web.zoom.us/launch/jc/84524783792
https://us06web.zoom.us/launch/edl?muid=200ebdb7-55ac-4a03-aaa0-60bda3896857

Join by SIP
* 84524783792@zoomcrc.com

Join instructions

https://us06web.zoom.us/meetings/84524783792/invitations?signature=ZhDyOZttEb-Z-8sMXyQz5R7dMnDvZL1

H_JUZCV5z1_k

Agenda
Purpose
l. Opening ltems
A. Call the Meeting to Order
B. Record Attendance
C. Welcome + Connect Discuss

Presenter

Michelle Harris
Michelle Harris

Keena Day

* Share your best memory of a “first day of school” from your experience— one
you experienced, one your children experienced, or one you experienced as a
practitioner. What stands out to you about the memory and why is it special?

D. Norming Discuss

Michelle Harris

* Introduction of the purpose of the Academic Excellence Committee meetings

and standing meeting agenda items

E. June Minutes Approval Approve
Minutes

II. Discussion

Pre-work: Please Review the Following docs:

» Academics the Breakthrough Way
* Dr. McRae's Academic Briefs

A. Academic Scorecard for Meetings Discuss
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Michelle Harris

Michelle Harris

Time

4:00 PM

10m

10m

4:25 PM

35m
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mailto:84524783792@zoomcrc.com
https://us06web.zoom.us/meetings/84524783792/invitations?signature=ZhDyOZttEb-Z-8sMXyQz5R7dMnDvZL1H_JUZCV5z1_k
https://breakthroughschools.org/academics-the-breakthrough-way/#flipbook-academics-the-breakthrough-way/1/

Purpose Presenter

* BOY Demographics
> Student and Staff
> % Licensed
» Academic Roadmap SY'27

B. Committee Decision Making + Discussion Discuss Keena Day

* Woodland Hills Corrective Action Plan for Board Approval [Overview; Casey,
Marvin, Melissa, invited guests]

lll. Closing Items

A. What to include in the board packet and CAO Discuss Michelle Harris
reporting

B. Dr. Harris Board meeting report Discuss Michelle Harris

C. Adjourn Meeting Vote Michelle Harris
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Time

15 m

5:15 PM

10m

5m
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