Breakthrough Public Schools

BPS and School Board of Directors Retreat

Date and Time
Wednesday June 17, 2026 at 10:30 AM EDT

Location

Hampden Professional Learning Center (10118 Hampden Avenue, Cleveland, Ohio 44108)

Meeting of the Boards of Breakthrough Public Schools, Breakthrough Southeast, Breakthrough
Midtown, and Breakthrough Woodland Hills

Agenda
Purpose Presenter
l. Opening ltems
A. Call the Meeting to Order S. Steinhouse, A.
Garg
B. Record Attendance S. Steinhouse, A.
Garg
Il Board Development
A. Board Development Discuss Dr. Youngblood

» Mission alignment & governance excellence
* Data review to support strategic decision-making
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Purpose Presenter

» Working lunch
» Experiencing governance (PBL Simulation)
* Information access & engagement with senior leaders
» Shared leadership & future governance

o Structures, systems, and supports for the board
* Board priority matrix

o Establish FY27 priorities

lll. Closing ltems

A. Adjourn Meeting Vote S. Steinhouse, A.

Garg
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