Breakthrough Public Schools

Academic Excellence Commitee Meeting

Strategic Planning and Preparation After First Assessment

Date and Time
Tuesday September 17, 2024 at 5:00 PM EDT

Agenda

Purpose Presenter
Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Check-in Aditi Garg
D. Minutes Approval Approve Aditi Garg
Minutes

Approve minutes for BPS Academic Excellence Committee: June Meeting on June 11,
2024

Strategic Items

The AEC will review, discuss, and (when necessary) approve items relevant to academic
strategy and/or the self-governance items for the Academic Excellence Committee.

A. Review results from the first iReady assessment  Discuss Andrew McRae
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Time

5:00 PM

5:07 PM

25 m
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Purpose Presenter Time

Discuss the results of the Fall 2024 iReady Diagnostic and its implications on our
academic strategy, if any.

B. Network Goals and Priorities Attainment Discuss Andrew McRae 15 m

Discuss the current status of network academic goals and ways to accelerate
attainment.

C. State Report Card Ratings and Implications Discuss Andrew McRae 15m

Review the outcomes of most state report card data and discuss its implications for
our network.

D. School Health and Readiness Updates Discuss Andre Haughton, 25m
Andrew McRae

Discuss the current health and effectiveness of all BPS campuses, collectively
problem-solve support and next steps.

lll. Closing Items 6:27 PM

A. Adjourn Meeting Vote Aditi Garg
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