
Academy of Collaborative Education

Minutes

April Governance Committee Meeting

Date and Time
Tuesday April 8, 2025 at 3:30 PM

Location
Join Zoom Meeting
https://us06web.zoom.us/j/86737566368
Meeting ID: 867 3756 6368
---
One tap mobile
+16465588656,,86737566368# US (New York)
+16469313860,,86737566368# US
---
Dial by your location
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
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• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 689 278 1000 US
Meeting ID: 867 3756 6368
Find your local number: https://us06web.zoom.us/u/ksFZV05P9

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or re-scheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meeting Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Committee Members Present
Amy Marcus (remote), Holly Allen (remote), Joellen Freeman, Kara Maggiore (remote)

Committee Members Absent
None

I. Opening Items

Joellen Freeman called a meeting of the Governance Committee of Academy of
Collaborative Education to order on Tuesday Apr 8, 2025 at 3:37 PM.

Holly Allen made a motion to approve the minutes from Governance Committee Meeting -
March 2025 on 03-17-25.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.

II. Governance

GuideOne Insurance has exited Louisiana, so churches and schools it previously insured
are left searching for other options.

Record AttendanceA.

Call the Meeting to OrderB.

Approval of Committee Meeting MinutesC.

Report: Executive Director UpdateA.
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Instead of consolidating policies as in GuideOne, ACE is now forced to purchase different
policies through different companies.

And the price increase is substantial.

The main questions to bring before multiple committees for advice are: Do we renew our
cybersecurity insurance? And do we purchase Non-Owned Auto insurance for the staff
that pick up school lunches daily?

Holly suggested checking with organizations associated with our population, such as the
National Autism Association, to see if they may have insurance-related resources.

Joellen will discuss this with the team at SFACS next week.

Update on Medicaid: ACE will move forward with billing Medicaid with the assistance of
HEAL.

Update on possible ABA Clinic leasing space from Friends of ACE: An ABA contractor
would lease space from Friends of ACE, and our students would receive therapy on the
ACE campus via said clinic. The clinic would manage the line techs and RBTs.

Joellen will research compliance and insurance relative to an on-site ABA clinic.

Holly will review contracts as they are constructed and inform the Governance Committee
when questions arise.

Joellen will research how Emerge in Baton Rouge transitions students from clinic to the
academic day and vice versa.

Currently, two ABA contractors are being considered.

Before this can happen, the ACE Board of Directors must approve a resolution finalizing
the on-site ABA clinic.

Members of the Governance Committee received a sampling of CEO/ED evaluation
questions obtained from BoardOnTrack.

The members will consider the content of the documents before the next meeting.

Dr. Beck will make her recommendations using the same documents for reference.

Report: Update on Executive Director Evaluation ProgressB.
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The Governance Committee will present to the full board for approval at the May board
meeting.

III. Other Business

The annual board retreat will be held June 14th in Monroe 8-5.

The agenda will be roughly:
Board business, budgeting and contracts, school-leader evaluation and goal-setting,
committee work, and how to ask good questions in board meetings.

The next Governance Committee Meeting will be held May 13th @ 3:30.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:20 PM.

Respectfully Submitted,
Amy Marcus

In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.

Update: Annual Board Meeting / RetreatA.

Committee Meeting SchedulingB.

Adjourn MeetingA.
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