
Academy of Collaborative Education

Special Governance Committee Meeting

Published on November 18, 2025 at 1:41 PM CST

Date and Time

Wednesday November 19, 2025 at 2:00 PM CST

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the members of the Board
of Directors of Academy of Collaborative Education and to the general public that the Board will hold a regular,
special, or re-scheduled meeting, open to the public as specified below. To ensure compliance with the Open
Meeting Law, recipients of this message should not forward it to other Board members, and Board members
should not reply to this message.

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance Allison Dickens 2 m

B. Call the Meeting to Order Holly Allen 1 m

C. Approval of agenda Vote Holly Allen 3 m

Motion Option #1: Move to approve the agenda as presented.
Motion Option #2: Move to approve the agenda as amended by board discussion to
include <insert amendment>.
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Purpose Presenter Time

Request for amendment to the agenda, or approval of the agenda as presented.

II. Governance 2:06 PM

A. Report: Executive Director Update Discuss Joellen Freeman 5 m

Executive Director update on governance and related issues, including:

• Grace Church Building Lease

III. Progress Towards SMART Goals: 2:11 PM

A. Governance SMART Goals for SY 25-26 Discuss Holly Allen 5 m

Holly has revised the proposed SMART goals and will create a "checklist" to be used
for all new contract oversight.

IV. Action Items 2:16 PM

A. Grace Lease Vote Holly Allen 5 m

Motion 1: Move to approve Grace building lease as presented in governance packet,
which provides for a lease ending in 2028 with a monthly cost of $3,125 through June
30, 2026, and then rising to $3,958 through June 30, 2028.

Motion 2: Move to approve Grace building lease to be voted on by the full board.

B. SMART Goals SY '25-26 Vote Holly Allen 5 m

Motion 1: Move to approve SMART Goals SY '25-26 as presented.

Motion 2: Move to present SMART Goals to full board.

V. Other Business

VI. Closing Items 2:26 PM

A. Adjourn Meeting Vote Holly Allen 1 m
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In accordance with the Americans with Disabilities Act, if you need special assistance at a public meeting of
Academy of Collaborative Education, please contact Joellen Freeman at jcfreeman@aceforasd.orgdescribing
the assistance that is necessary.
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Coversheet

Report: Executive Director Update

Section: II. Governance
Item: A. Report: Executive Director Update
Purpose: Discuss
Submitted by:
Related Material: 20251113173233302.pdf
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Coversheet

Governance SMART Goals for SY 25-26

Section: III. Progress Towards SMART Goals:
Item: A. Governance SMART Goals for SY 25-26
Purpose: Discuss
Submitted by:
Related Material: 10.1.25_ACE_Gov_Com_Draft_Goals_SY25-26__hca_rev_d_ (2).docx
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ACE GOVERNANCE COMMITTEE DRAFT GOALS SY25-26 (10/1/25)

Goal 1: Board Recruitment 

Beginning June 30, 2025, and continuing every three (3) months through the end of the current 
school year, the Governance Committee will identify and contact one (1) potential new board 
member regarding service on the ACE Board of Directors. For those individuals identified as 
willing to serve, the Committee will obtain relevant resumes and/or other information to present 
to the full Board for consideration.

Goal 2: Board Policy Review and Update

Beginning June 30, 2025, and continuing each month until the end of the current school year, the 
Governance Committee will review and update at least one ACE board policy per meeting as 
needed. This process will culminate in a review of all Board governance policies to ensure 
compliance with current educational regulations and alignment with ACE’s vision for innovative 
education. Any policy that is updated or amended in any way will then be presented to the full 
Board for discussion, consideration, and approval, promoting transparency and accountability in 
governance.

Goal 3: School Policy Review and Update

Beginning June 30, 2025, and continuing each month until the end of the current school year, the 
Governance Committee will review and update at least one ACE school policy per meeting as 
needed. This process will culminate in a review of all school policies to ensure compliance with 
current educational regulations and alignment with ACE’s vision for innovative education. Any 
policy that is updated or amended in any way will then be presented to the full Board for 
discussion, consideration, and approval, promoting transparency and accountability in 
governance.

Goal 4: Board Training and Development

The Governance Committee will identify and implement a comprehensive board training program 
by December 31, 2025, focusing on leadership, governance best practices, ethics, and other 
relevant topics, with an emphasis on ACE’s strategic priorities. The goal is to enhance board 
effectiveness and alignment with ACE’s mission, vision, and values.

Goal 5: Contract Oversight and Approval

By December 31, 2025, the Governance Committee will establish a comprehensive oversight and 
approval process for all school contracts to include but not be limited to: a contracts checklist, 
form agreements, form contract provisions, criteria for assessing contract 
alignment/compliance/financial implications, etc., all of which will be shared with each Board 
committee. Each contract will follow the identified process prior to presentation of any contract to 
the Board for review and approval, reinforcing ACE’s commitment to effective governance and 
organizational integrity.
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Coversheet

Grace Lease

Section: IV. Action Items
Item: A. Grace Lease
Purpose: Vote
Submitted by:
Related Material: 20251113173233302 (1).pdf
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Coversheet

SMART Goals SY '25-26

Section: IV. Action Items
Item: B. SMART Goals SY '25-26
Purpose: Vote
Submitted by:
Related Material: 10.1.25 ACE Gov Com Draft Goals SY25-26 (hca rev'd).docx
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ACE GOVERNANCE COMMITTEE DRAFT GOALS SY25-26 (10/1/25)

Goal 1: Board Recruitment 

Beginning June 30, 2025, and continuing every three (3) months through the end of the current 
school year, the Governance Committee will identify and contact one (1) potential new board 
member regarding service on the ACE Board of Directors. For those individuals identified as 
willing to serve, the Committee will obtain relevant resumes and/or other information to present 
to the full Board for consideration.

Goal 2: Board Policy Review and Update

Beginning June 30, 2025, and continuing each month until the end of the current school year, the 
Governance Committee will review and update at least one ACE board policy per meeting as 
needed. This process will culminate in a review of all Board governance policies to ensure 
compliance with current educational regulations and alignment with ACE’s vision for innovative 
education. Any policy that is updated or amended in any way will then be presented to the full 
Board for discussion, consideration, and approval, promoting transparency and accountability in 
governance.

Goal 3: School Policy Review and Update

Beginning June 30, 2025, and continuing each month until the end of the current school year, the 
Governance Committee will review and update at least one ACE school policy per meeting as 
needed. This process will culminate in a review of all school policies to ensure compliance with 
current educational regulations and alignment with ACE’s vision for innovative education. Any 
policy that is updated or amended in any way will then be presented to the full Board for 
discussion, consideration, and approval, promoting transparency and accountability in 
governance.

Goal 4: Board Training and Development

The Governance Committee will identify and implement a comprehensive board training program 
by December 31, 2025, focusing on leadership, governance best practices, ethics, and other 
relevant topics, with an emphasis on ACE’s strategic priorities. The goal is to enhance board 
effectiveness and alignment with ACE’s mission, vision, and values.

Goal 5: Contract Oversight and Approval

By December 31, 2025, the Governance Committee will establish a comprehensive oversight and 
approval process for all school contracts to include but not be limited to: a contracts checklist, 
form agreements, form contract provisions, criteria for assessing contract 
alignment/compliance/financial implications, etc., all of which will be shared with each Board 
committee. Each contract will follow the identified process prior to presentation of any contract to 
the Board for review and approval, reinforcing ACE’s commitment to effective governance and 
organizational integrity.
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