
Academy of Collaborative Education

Board Meeting

Published on November 18, 2025 at 1:49 PM CST

Date and Time

Wednesday November 19, 2025 at 3:30 PM CST

Location

The Center for Children and Families, Inc.
622 Riverside Dr.
Monroe, LA 71201

Joellen Freeman is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://us06web.zoom.us/j/87436971728?pwd=7XyikG66JeZcDMXvjl5PE1LItW5Vd8.1

View meeting insights with Zoom AI Companion
https://us06web.zoom.us/launch/edl?muid=30540080-aaf7-4907-8a39-1e3df9d0d4b8

Meeting ID: 874 3697 1728
Passcode: 574500

---

One tap mobile
+16465588656,,87436971728#,,,,*574500# US (New York)
+16469313860,,87436971728#,,,,*574500# US

---
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Join by SIP
• 87436971728@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/87436971728/invitations?signature=sCrt2lvVlehnGILSuex6oFCV7pjiLz-1u_s
LAnTUc6Q

According to the Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the members of the
Board of Directors of Academy of Collaborative Education and to the general public that the Board will hold a
regular, special, or rescheduled meeting, open to the public as specified below. To ensure compliance with the
Open Meetings Law, recipients of this message should not forward it to other Board members, and Board
members should not reply to this message.

Members of the public can access the board meeting through the link on the website or attend in
person. The meeting's anchor location will be The Center for Children and Families, Inc., located at 622
Riverside Dr., Monroe, LA 71201.

Any individual who wishes to make a public comment on one or more agenda items but cannot attend the
meeting must submit their comment to boardchair@aceforasd.org at least 24 hours before the board meeting.
The comment should include the individual’s full name and the name of the agenda item on which they are
commenting.

Any individual interested in providing a public comment on one or more agenda items who can attend the
meeting in person may submit their comments to boardchair@aceforasd.org at least 24 hours prior to the board
meeting. Alternatively, they may arrive at the meeting, complete the ACE Board Meeting Public Comment
Request Form in writing, and submit it to the board chair.

During the board meeting, once the Board President/Chair calls for public comment on a specific agenda item
and recognizes the speaker, the individual wishing to make an in-person public comment on an agenda item
should be prepared to speak for no longer than 3 minutes. Before commencing with their public comment, the
individual must state their full name.

The names of all individuals submitting public comments in person and via email shall be recorded in the
meeting minutes.

It is the practice of the board to hear public comments but not respond instantly. The board will confer with the
ED, and, depending on the issue, either the Board Chair or ED will respond to you within 24 hours.
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Agenda

Purpose Presenter Time

I. Opening Items 3:30 PM

A. Record Attendance Allison Dickens 2 m

B. Call the Meeting to Order Kara Maggiore 1 m

C. Approve Minutes from 10.29.25 Approve
Minutes

Kara Maggiore 3 m

Motion: Move to approve meetings from the October 29, 2025 meeting of the
governing ACE Board of Directors as presented in the board packet.

D. Approval of Agenda Vote Kara Maggiore 3 m

Motion Option #1: Move to approve the agenda as presented.
Motion Option #2: Move to approve the agenda as amended by board discussion to
include <insert amendment>.

Request for amendment to the agenda, or approval of the agenda as presented.

II. Reports 3:39 PM

A. Board Chair Report FYI Kara Maggiore 5 m

B. Executive Director Report FYI Joellen Freeman 15 m

The Executive Director reports on the organization's performance, strategic progress,
financial health, and any other significant updates.

• Enrollment Data
• Staffing Update
• Updated Financials
• Audit progress
• Sixth-grade expansion update
• SY25-26 Progress to Goals
• SY26-27 Enrollment Process Update
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Purpose Presenter Time

C. Committee Reports FYI Kara Maggiore 10 m

Board committee chairs will provide a brief summary of their committee meeting,
including a statement of proposed actions needing full board approval during the
current meeting.

Committees will report in the following order:

• Governance (Holly Allen)
• Finance (Latner McDonald)
• Facilities (Davy Mize)
• Academic Excellence (Kara Maggiore)

III. New Business 4:09 PM

A. A. Introduce Prospective Board Member Discuss Latner McDonald 8 m

Introduction and nomination of new board member, Curtis Eberts.

B. Governing Board Meeting Schedule Changes Discuss Kara Maggiore 8 m

Discuss changes to the governing board meeting schedule from meeting monthly to
meeting every other month. Remaining meetings for FY26 will be held in February,
April, and June. Special meetings may be called if necessary.

C. Review + Discuss Audit Engagement Letter Discuss Anna Grimmett 8 m

Provide overview and discuss audit engagement letter from Woodard and Associates.
Both governance and finance committees have reviewed the engagement letter and
recommend approval.

D. Review + Discuss VCOM MOU Discuss Joellen Freeman 8 m

Provide overview and discuss VCOM MOU, which provides opportunity for medical
students to engage in meaningful activities with ACE students.

Governance committee reviewed the VCOM MOU and recommends approval with the
provision that an additional certificate of insurance is provided naming Academy of
Collaborative Education as additional insured.

E. Review + Discuss Grace Lease Discuss Joellen Freeman 10 m
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Purpose Presenter Time

Provide updates on and discuss amendments to Grace Lease for additional space
that will hold 5th and 6th grade this school year and provide continued growth
opportunities in future years.

IV. Action Items 4:51 PM

A. Nomination of Curtis Eberts to ACE Board of
Directors

Vote Kara Maggiore 2 m

Motion: Move to nominate Curtis Eberts for one term as a member of the ACE
Governing Board of Directors.

B. ACE Governing Board Schedule Vote Kara Maggiore 2 m

Motion: Move to approve the changes to the ACE governing Board of Directors
meeting schedule from monthly to every other month moving forward with remaining
FY26 meetings occurring February, April, and June.

C. Woodard & Associates Engagement Letter Vote Kara Maggiore 2 m

Motion: Move to approve Woodard & Associates engagement letter as presented in
board packet.

D. VCOM MOU Vote Kara Maggiore 2 m

Motion: Move to approve the VCOM contract with the provision that an additional
certificate of insurance is provided naming Academy of Collaborative Education as
additional insured.

E. Grace Building Lease Vote Kara Maggiore 2 m

Motion: Move to approve Grace building lease as presented in board packet, which
provides for a lease ending in 2028 with a monthly cost of $3,125 through June 30,
2026, and then rising to $3,958 through June 30, 2028.

V. Other Business 5:01 PM

A. Reminder: Board Ethics Training FYI Kara Maggiore 3 m

Each trustee must complete 1 hour of Ethics Training by Dec.31,
2026. https://eap.ethics.la.gov/EthicsTraining/login.aspx

Please download the provided certificate upon completion and email to Allison
Dickens and Kara Maggiore by EOD on 12/30/2025.
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Purpose Presenter Time

B. Enrollment Process Reminder FYI Kara Maggiore 1 m

SY26-27 enrollment process begins on December 1, 2025. Please remind families as
you engage with them and direct any questions to Joellen and team.

VI. D.O.N.

DECISIONS made:

OWNERS:

NEXT steps:

VII. Closing Items 5:05 PM

A. Adjourn Meeting Vote Kara Maggiore 1 m

In accordance with the Americans with Disabilities Act, if you need special assistance at a public meeting of
Academy of Collaborative Education, please contact Joellen Freeman at jcfreeman@aceforasd.orgdescribing
the assistance that is necessary.
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Coversheet

Approve Minutes from 10.29.25

Section: I. Opening Items
Item: C. Approve Minutes from 10.29.25
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on October 29, 2025
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Academy of Collaborative Education

Minutes

Board Meeting

Date and Time
Wednesday October 29, 2025 at 3:30 PM

Location
The Center for Children and Families, Inc.
622 Riverside Dr.
Monroe, LA 71201

Amy Marcus is inviting you to a scheduled Zoom meeting.
Topic: ACE Board Meeting
Time: This is a recurring meeting. Meet anytime
Join Zoom Meeting
https://us06web.zoom.us/j/86737566368
Meeting ID: 867 3756 6368
---
One tap mobile
+16465588656,,86737566368# US (New York)
+16469313860,,86737566368# US
---
Dial by your location
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
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• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 689 278 1000 US
Meeting ID: 867 3756 6368
Find your local number: https://us06web.zoom.us/u/ksFZV05P9

According to the Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or rescheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meetings Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Members of the public can access the board meeting through the link on the website or
attend in person. The meeting's anchor location will be The Center for Children and
Families, Inc., located at 622 Riverside Dr., Monroe, LA 71201.

Any individual who wishes to make a public comment on one or more agenda items but cannot
attend the meeting must submit their comment to boardchair@aceforasd.org at least 24 hours
before the board meeting. The comment should include the individual’s full name and the name
of the agenda item on which they are commenting.

Any individual interested in providing a public comment on one or more agenda items who can
attend the meeting in person may submit their comments to boardchair@aceforasd.org at least
24 hours prior to the board meeting. Alternatively, they may arrive at the meeting, complete the
ACE Board Meeting Public Comment Request Form in writing, and submit it to the board chair.

During the board meeting, once the Board President/Chair calls for public comment on a specific
agenda item and recognizes the speaker, the individual wishing to make an in-person public
comment on an agenda item should be prepared to speak for no longer than 3 minutes. Before
commencing with their public comment, the individual must state their full name.

The names of all individuals submitting public comments in person and via email shall be
recorded in the meeting minutes.

2 of 10Powered by BoardOnTrack

Academy of Collaborative Education - Board Meeting - Minutes - Wednesday October 29, 2025 at 3:30 PM

9 of 108Powered by BoardOnTrack

Academy of Collaborative Education - Board Meeting - Agenda - Wednesday November 19, 2025 at 3:30 PM



It is the practice of the board to hear public comments but not respond instantly. The board will
confer with the ED, and, depending on the issue, either the Board Chair or ED will respond to
you within 24 hours.

Directors Present
Amy Marcus, Anna Grimmett, Davy Mize (remote), Holly Allen (remote), Kara Maggiore, Latner
McDonald, Richard Cannon, Seth Hall

Directors Absent
None

Guests Present
Allison Dickens (remote), joellen freeman

I. Opening Items

Amy Marcus called a meeting of the board of directors of Academy of Collaborative
Education to order on Wednesday Oct 29, 2025 at 3:33 PM.
Richard Cannon made a motion to Call to order.
Anna Grimmett seconded the motion.
The board VOTED to approve the motion.

Richard Cannon made a motion to approve the minutes from Board Meeting on 09-17-25.
Anna Grimmett seconded the motion.
The board VOTED to approve the motion.
Latner McDonald made a motion to approve the minutes from Board Meeting on 10-22-
25.
Seth Hall seconded the motion.
The board VOTED to approve the motion.

Anna Grimmett made a motion to Approve agenda.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

II. Reports

Record AttendanceA.

Call the Meeting to OrderB.

Approve Minutes from 9.17.25 and 10.22.25 (Special)C.

Approval of AgendaD.

A.
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Joellen updated the board on the organization's performance, strategic progress,
financial health, and any significant risks or opportunities. Currently have 114 students
with 36 students on the waitlist, and 37 students obtaining waitlist status. Over 100
people on the interest list with contact being made. Staffing update: teachers fully staffed
with 1 teacher obtaining masters in December. Currently have 7 teachers with sped
certification, 8 will have SPED certification in December. We are looking to hire 2 paras
and possibly 2 line techs, but definitely 1 line tech for now. Monday, a new cafeteria
worker will be hired, and the current cafeteria worker is becoming a para. We are also
looking for full-time speech therapist because the need is so great. Staff and School
highlights: kids went to special olympics on 10/24/25; Dawn Stanfield was contacted to
spearhead the event as event had started to die out in our area; ACE's 5th and 6th
grades participated with Franklin Parish schools; MedCamps was avengers cabin on
10.25.25; Dawn Stanfield awarded Angel award recipient by the Blue Foundation, and
she chose ACE Friends of as her non-profit organization to receive $30,000; Dawn is
speaking at autism conference in Lake Charles on 10.29.25

Updated financials will be talked about more in financial committee meeting. MFP forward
funding was realized in October. Sherah working with LDOE to understand why the
numbers are not reflecting forward funding for 18 students.

Stipend allocation approved by board at 10.22.25 special meeting for staff. The first round
of allocations fr FY 25 distributed on 10.24.25 and the next round will be distributed
11.24.25.

Medicaid Revenue: first test payment received last week for test claim that was sent in.
Progress will be updated in November Finance meeting

Charitable contributions: $30,000 contribution from Angel Awards. Still awaiting numbers
from ACE Golf Tournament and River Rat.

Audit process: Decision made to have Sherah at Ed-OPs to work for both years. Nothing
to report at this time.

Waiting to hear back from updated lease from Gene Hasting. A board and governance
meeting will need to be had to approve lease. Holly will look at it once Mr. Hastings sends
back.

Provision has items on order. Currently waiting on Zack Woods plan to be approved by
fire marshal. Library is ready but requires some professional cleaning. The church is
ready to move out.

Executive Director Report
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Upcoming events: Thanksgiving lunch, Parent Resource Meeting and PVO meeting on
11.08.25, Thanksgiving and winter breaks. PVO is planning Coke fundraiser, Scholastic
Bookfair, and a Holiday Store.

Goals: On target with board recruitment. There are some candidates on the radar for
potential board members. Governance is trying to get a system on BOT to review policies
and recommend to be presented to board. Working with Sherah and moving some goals
to have more transparency and accessibility to finance options like RAMP and Paylocity.

Resolutions to withdraw funds and close Cross Keys Bank account which went dormant.
Joellen and Latner will go close the account and move funds to Progressive Bank. The
other resolution is to change signatories.

Adoption of State Police background checks.

Differentiated Compensation Plan is a stipend to encourage SPED certified teachers to
remain at ACE and encourage other teachers to become SPED certified.

Governance has covered the change to schedules. Finance and facilities have approved
changes. Other committee and board changes have to go through Governance to
approve. Once changes have been made, updates have to be sent to Charter
authorization and LDOE and ACE website will need updating. Governance will move to
November 11th due to Thanksgiving break.

Finance: the biggest things that have been done would be the bank processes and
working with ED-OPs. Sherah is taking care of any grants and redlines almost
immediately and Joellen receives constant updates.

AE: Off target on increasing volunteer engagement, but everybody is working on that.
New faces were at the Halloween event. Latner was impressed with the enthusiasm and
interest of parents regarding the long term goals of ACE. Would ACE move more towards
vocational or college prep? Benchmark testing and pupil progression plan information
was provided by Karen and Joellen stated that Shantel Reynard stopped by ACE.

Facility- main focus is Grace Lease. There was discussion of HVAC issues and the attic
stairs were replaced.

Governance move from 26th to 11th of November due to Thanksgiving break.

Proposed AE meeting will move to quarterly with next meeting starting Dec 3.

Committee ReportsB.

Board Chair Report: Proposed Committee Schedule ChangesC.
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Finance and facilities will go to every other month if approved, but the November meeting
will proceed as scheduled.

Board meetings and governance will need to be discussed to move to every other
month.

III. Action Items

Anna Grimmett made a motion to Withdraw funds and close account at Cross Keys Bank.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Roll Call

Latner McDonald Aye

Davy Mize Absent

Richard Cannon Aye

Seth Hall Aye

Holly Allen Absent

Amy Marcus Aye

Kara Maggiore Absent

Anna Grimmett Aye

Latner McDonald made a motion to Adopt the resolution to remove Amy as signatory and
add Latner and Anna as signatories.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Roll Call

Latner McDonald Aye

Davy Mize Absent

Kara Maggiore Absent

Richard Cannon Aye

Seth Hall Aye

Holly Allen Absent

Anna Grimmett Aye

Amy Marcus Aye

Richard Cannon made a motion to Adopt LSP background check policy for Academy of
Collaborative Education.
Anna Grimmett seconded the motion.
The board VOTED to approve the motion.

Vote on Cross Keys ResolutionA.

Vote on Progressive ResolutionB.

Vote on State Police Background Check PolicyC.
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Roll Call

Amy Marcus Aye

Anna Grimmett Aye

Seth Hall Aye

Latner McDonald Aye

Holly Allen Absent

Richard Cannon Aye

Davy Mize Absent

Kara Maggiore Absent

Anna Grimmett made a motion to Adopt Wood Electronics fire safety proposal for the
Grace site.
Seth Hall seconded the motion.
The board VOTED to approve the motion.

Roll Call

Kara Maggiore Absent

Davy Mize Absent

Holly Allen Absent

Anna Grimmett Aye

Amy Marcus Aye

Latner McDonald Aye

Seth Hall Aye

Anna Grimmett made a motion to Approve the Differentiated Compensation Plan for
certified SPED teachers.
Latner McDonald seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anna Grimmett Aye

Amy Marcus Aye

Richard Cannon Aye

Holly Allen Absent

Davy Mize Absent

Seth Hall Aye

Latner McDonald Aye

Kara Maggiore Absent

Seth Hall made a motion to Approve SPED Strategies contract.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Vote on Wood Electronics ProposalD.

Vote on Differentiated Compensation Plan (Stipend)E.

Vote to approve SPED Strategies ContractF.
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Roll Call

Richard Cannon Aye

Kara Maggiore Absent

Seth Hall Aye

Anna Grimmett Aye

Davy Mize Absent

Amy Marcus Aye

Holly Allen Absent

Latner McDonald Aye

Anna Grimmett made a motion to Approve calendar change to move Governance
meeting to November 11,2025, due to Thanksgiving Break.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Roll Call

Holly Allen Absent

Latner McDonald Aye

Richard Cannon Aye

Anna Grimmett Aye

Amy Marcus Aye

Seth Hall Aye

Kara Maggiore Absent

Davy Mize Absent

Latner McDonald made a motion to Approve calendar change to quarterly on December
3, March 2, and May 6.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anna Grimmett Aye

Seth Hall Aye

Kara Maggiore Absent

Holly Allen Absent

Davy Mize Absent

Latner McDonald Aye

Richard Cannon Aye

Amy Marcus Aye

Latner McDonald made a motion to Approve finance calendar change to every other
month after the November meeting.

November Governance meeting change due to Thanksgiving BreakG.

Vote to approve the Academic Excellence Committee calendar changesH.

Vote to approve changes to the Finance Committee CalendarI.
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Anna Grimmett seconded the motion.
The board VOTED to approve the motion.

Roll Call

Amy Marcus Aye

Kara Maggiore Aye

Richard Cannon Aye

Seth Hall Aye

Davy Mize No

Holly Allen No

Anna Grimmett Aye

Latner McDonald Aye

Anna Grimmett made a motion to Approve facilities calendar change to every other
month after the November meeting.
Seth Hall seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anna Grimmett Aye

Seth Hall Aye

Richard Cannon Aye

Amy Marcus Aye

Latner McDonald Aye

Amy Marcus made a motion to Nominate and approve Kara Maggiore as a board
member for the Academy of Collaborative Education.
Richard Cannon seconded the motion.
The board VOTED to approve the motion.

Roll Call

Richard Cannon Aye

Davy Mize Absent

Amy Marcus Aye

Holly Allen Absent

Seth Hall Aye

Anna Grimmett Aye

Latner McDonald Aye

Richard Cannon made a motion to approve Kara Maggiore for Interim Board Chair
through June 2026.
Amy Marcus seconded the motion.

Vote to approve changes to the Facilities Committee CalendarJ.

Nomination of Kara Maggiore to the ACE Board of directorsK.

Nominate Kara Maggiore for Interim Board Chair for the Academy of Collaborative
Education

L.
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The board VOTED to approve the motion.

Roll Call

Anna Grimmett Aye

Seth Hall Aye

Richard Cannon Aye

Holly Allen Absent

Davy Mize Absent

Amy Marcus Aye

Latner McDonald Aye

IV. Closing Items

Richard Cannon made a motion to Adjourn meeting.
Amy Marcus seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:17 PM.

Respectfully Submitted,
Allison Dickens

In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.

Adjourn MeetingA.
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Coversheet

Executive Director Report

Section: II. Reports
Item: B. Executive Director Report
Purpose: FYI
Submitted by:
Related Material: ACE_-_Monthly_Presentation_-_September_2025_2_.pptx

ACE_-_Supplemental_Report_-_September_2025.xlsx
20251113173233302 (1).pdf
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September 2025 Financials
PREPARED  NOV'25  BY
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Contents

 Key Performance Indicators

 Appendix

20 of 108Powered by BoardOnTrack

Academy of Collaborative Education - Board Meeting - Agenda - Wednesday November 19, 2025 at 3:30 PM



PAGE 3

Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses

16 DAYS OF CASH AT YEAR'S END

The school will end the year with 16 
days of cash. This is below the 
recommended 60 days

Gross Margin
Revenue less expenses, divided by 
revenue

2.9% GROSS MARGIN

The forecasted net income is $104k, 
which is $ above the budget. It 
yields a 2.9% gross margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses

3.01% AT YEAR'S END

The school is projected to end the 
year with a fund balance of 
$103,569. 

Grants Invoiced
Federal grants requested divided 
by federal grants awarded.

14% GRANTS INVOICED

Q1 reimbursements have been 
submitted for SuperApp, next round 
of CSP reimbursements is in 
progress. 
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QUESTIONS?
Please contact your EdOps Finance Team:

Sherah LeBoeuf

sherah@ed-ops.com

504.495.6900

© EdOps  2017-2026
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  Year-To-Date     Annual Forecast  

Actual Budget Variance Forecast Budget Variance Remaining Rem %

Revenue    

State and Local Revenue  483,265    482,520          745  1,930,079  1,930,079           0   1,446,814 75%

Federal Revenue   173,289    384,106  (210,817)   1,536,423   1,536,423           0   1,363,134 89%

Private Grants and Donations         436      20,000    (19,564)      80,000      80,000           0       79,564 99%

Earned Fees      5,076           845       4,231         3,380         3,380          (0)        (1,696) -50%

Total Revenue  662,067    887,471  (225,404)      3,549,882  3,549,882           0  2,887,816 

   

Expenses    

Salaries  340,883    467,644   126,761   1,871,330   1,871,330          (0)   1,530,447 82%

Employee Benefits    47,935      83,404    35,469     333,614     333,614           0     285,679 86%

Purchased Professional And 
Technical Services

  115,640     107,925      (7,715)     394,200     394,200          (0)     278,560 71%

Purchased Property Services    64,445      60,750     (3,695)     232,500     232,500           0     168,055 72%

Other Purchased Services    14,086       25,318      11,232      110,274      110,274          (0)       96,188 87%

Supplies  168,730      70,000   (98,730)     169,000     169,000          (0)            270 0%

Property            -      194,570   194,570     194,570     194,570          (0)     194,570 100%

Debt Service And 
Miscellaneous

     5,647      35,206     29,559     140,825     140,825          (0)      135,178 96%

Total Expenses  757,367  1,044,817   287,451       3,446,313   3,446,313           0  2,688,947 

Net Income   (95,300)    (157,347)     62,047         103,569     103,569           0     198,869 

Cash Flow Adjustments   493,514              -     493,514               (0)              -            (0)     (493,514)

Change in Cash   398,214    (157,347)   555,561         103,569     103,569           0    (294,645)







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  Actual       Forecast                    

Income Statement Jul Aug Sep   Oct Nov Dec Jan Feb Mar Apr May Jun   TOTAL

Revenue      

State and Local Revenue 160,343 129,691 193,231 160,757 160,757 160,757 160,757 160,757 160,757 160,757 160,757 160,757 1,930,079

Federal Revenue 0 114,469 58,820 151,459 151,459 151,459 151,459 151,459 151,459 151,459 151,459 151,459 1,536,423

Private Grants and Donations 0 0 436 8,840 8,840 8,840 8,840 8,840 8,840 8,840 8,840 8,840 80,000

Earned Fees 2,595 898 1,584 -188 -188 -188 -188 -188 -188 -188 -188 -188 3,380

Total Revenue 162,938 245,058 254,071   320,868 320,868 320,868 320,868 320,868 320,868 320,868 320,868 320,868   3,549,882

Expenses      

Salaries 46,615 168,061 126,208 170,050 170,050 170,050 170,050 170,050 170,050 170,050 170,050 170,050 1,871,330

Employee Benefits 9,189 21,966 16,779 31,742 31,742 31,742 31,742 31,742 31,742 31,742 31,742 31,742 333,614

Purchased Professional And Technical Services 34,878 41,697 39,065 30,951 30,951 30,951 30,951 30,951 30,951 30,951 30,951 30,951 394,200

Purchased Property Services 27,659 18,807 17,979 18,673 18,673 18,673 18,673 18,673 18,673 18,673 18,673 18,673 232,500

Other Purchased Services 4,847 3,698 5,540 10,688 10,688 10,688 10,688 10,688 10,688 10,688 10,688 10,688 110,274

Supplies 123,328 32,297 13,106 30 30 30 30 30 30 30 30 30 169,000

Property 0 0 0 21,619 21,619 21,619 21,619 21,619 21,619 21,619 21,619 21,619 194,570

Debt Service And Miscellaneous 1,731 2,228 1,688 15,020 15,020 15,020 15,020 15,020 15,020 15,020 15,020 15,020 140,825

Total Ordinary Expenses 248,247 288,755 220,365   298,772 298,772 298,772 298,772 298,772 298,772 298,772 298,772 298,772   3,446,313

Total Expenses 248,247 288,755 220,365   298,772 298,772 298,772 298,772 298,772 298,772 298,772 298,772 298,772   3,446,313

Net Income -85,309 -43,697 33,706   22,097 22,097 22,097 22,097 22,097 22,097 22,097 22,097 22,097   103,569

       

Cash Flow Statement Jul Aug Sep   Oct Nov Dec Jan Feb Mar Apr May Jun   TOTAL

Net Income -85,309 -43,697 33,706 22,097 22,097 22,097 22,097 22,097 22,097 22,097 22,097 22,097 103,569

Accounts Receivable 32,911 -114,469 309,910 -25,372 -25,372 -25,372 -25,372 -25,372 -25,372 -25,372 -25,372 -25,372 0

Prepaid Expenses -4,244 8,910 -11,894 803 803 803 803 803 803 803 803 803 0

Cash Flow Adjustments 180,398 -30,490 343,606   -54,835 -54,835 -54,835 -54,835 -54,835 -54,835 -54,835 -54,835 -54,835   0

Change in Cash 95,089 -74,187 377,312   -32,738 -32,738 -32,738 -32,738 -32,738 -32,738 -32,738 -32,738 -32,738   103,569

       

Ending Cash 143,105 68,918 446,230 413,492 380,753 348,015 315,276 282,538 249,800 217,061 184,323 151,585  24 of 108Powered by BoardOnTrack
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  Previous Year End Current Year End

Assets

Current Assets

Cash 48,016 434,178 151,585

Accounts Receivable 357,568 136,444 357,568

Total Current Assets 405,584 570,622 509,153

Total Assets 405,584 570,622 509,153

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities 111,133 56,818 111,133

Accounts Payable 103,683 219,933 103,683

Line(s) of Credit 23,778 234,234 23,778

Total Current Liabilities 238,594 510,984 238,594

Total Long-Term Liabilities 0 0

Total Liabilities 238,594 510,984 238,594

Equity

Unrestricted Net Assets 398,608 166,990 166,990

Net Income -231,618 -107,352 103,569

Total Equity 166,990 59,638 270,559

Total Liabilities and Equity 405,584 570,622 509,153
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  Awarded Requested Received Unpaid Unrequested    
               
IDEA B                 15,658                        -                          -                 15,658  
High Cost Services                        -                          -                        -    
Title I                 46,554                   6,219                        -                 40,335  
Title IV                   5,469                   5,469                        -                        -    
Title II                   1,990                        -                          -                   1,990  
CSP Imp 2               875,000               161,601               139,762             713,399  
Medicaid               300,000                        -               300,000  
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
                         -      
                         -                        -    
                         -                        -    
                         -                        -    
                         -                        -    
     
Subtotal            1,244,671               173,289               139,762                        -            1,071,382  
% of Award Amount   14% 11% 0% 86%    
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

ACE_-_Supplemental_Report_-_September_2025.xlsx
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Coversheet

Committee Reports

Section: II. Reports
Item: C. Committee Reports
Purpose: FYI
Submitted by:
Related Material: 2025_10_01_academic_excellence_committee_meeting_minutes.pdf

2025_11_11_governance_committee_meeting_minutes.pdf
2025_11_12_finance_committee_meeting_minutes.pdf
2025_11_13_facility_development_committee_meeting_minutes.pdf
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Academy of Collaborative Education

Minutes

Academic Excellence Committee Meeting

Date and Time
Wednesday October 1, 2025 at 3:00 PM

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or re-scheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meeting Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Committee Members Present
Allison Dickens, Amy Marcus (remote), Carmen Parks, Dawn Stanfield, Jessica Burkett, Joellen
Freeman, Karen Roberson

Committee Members Absent
None

Committee Members who arrived after the meeting opened
Carmen Parks

I. Opening Items

Record AttendanceA.

B.
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Amy Marcus called a meeting of the Academic Excellence Committee of Academy of
Collaborative Education to order on Wednesday Oct 1, 2025 at 3:02 PM.

Joellen Freeman made a motion to approve the minutes from Academic Excellence
Committee Meeting on 09-03-25.
Dawn Stanfield seconded the motion.
The committee VOTED to approve the motion.
Carmen Parks arrived.

II. Progress-Toward-Goals:

Goal 1: Improve parent knowledge of and involvement in student assessment data
through ACE’s Pizza Box portfolio and digital portfolios.

• On Target
• Pizza boxes have been delivered to classrooms, and teachers have started adding

items, i.e. data, artwork, and classwork)
• Pizza boxes will go home end of year.

Goal 2: Increase Reading and Literacy Scores by 35% school-wide compared to the
previous year.

• On-Target
• Karen reports that ACE is on target and benchmarks are showing progress. She

will reassess in October when benchmarks are done.

Goal 3: Integrate ABA principles more fully for improved behavior management.

• Jessica reported several new line techs and two RBTs have been added.
• Models have been shown in the classrooms, including first/then, pod transition,

and reinforcements by Jessica.
• BCBAs have now been licensed in Louisiana and onboarding of RBTs and RLTs

has started.
• Jessica will get licensed as RLT in case of absences.
• Once all techs have been placed under the BCBAs they will begin PEAK goals that

were in place last year, as well as starting PEAK assessments for the new
students, and adding students to their caseloads.

At least 80% of ACE personnel will be trained in fundamental ABA by 9/30/25, and
will maintain expertise through ongoing training and professional development

Call the Meeting to Order

Approve MinutesC.

Progress-Toward-Goals:A.
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initiatives, advancing our mission to foster a positive and effective learning
environment.

• On-Target

Goal 4: Integrate Communication Boards school-wide.

• On-Target
• Communication boards have been placed throughout the school and more will be

added.

Goal 5: Implement Parent Training and Enhance Participation and Effectiveness of
said training.

• On-Target
• First parent meeting was held on Saturday, September 13, 2025 with a 13%

attendance rate.
• Quarterly surveys will be sent out and due back at the end of the month through

BOT
• The committee agreed that these trainings should not be limited to just ACE

parents, bur to everybody.

Goal 6: Strengthen Communication Systems.

• On-Target
• Joellen explained the difficulty in getting a percentage. The school is putting out

information electronically and on paper, but parents are stating they are not getting
communications.
• N. Lard, a parent suggested communications should come from the school and

teachers in a form of mass communication.

Goal 7: Increase Volunteer Engagement

• Off-Target, no longer at risk
• Dawn reported there has been more engagement from staff and parents at recent

events.
• Joellen mentioned using Signup Genius to track hours, and she asked what would

be the easiest way to sign up for events.

III. Academic Excellence Committee Progress on Dashboard Items:

Teacher surveys will be done through BOT. Surveys will be anonymous. Amy will teach
Allison how to create and send surveys.

SY25-26 Teacher surveysA.
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The plan for committee expansion is found in Board Documents

The AE Committee will discuss stategies

IV. Principal's Report

Karen reported numeracy & DIBELS testing will be done by October 3, 2025. Benchmark
testing will continue. State numeracy and DIBELS testing for grades K-3 closes October
3, 2025 and has to be compiled to create beginning of year data.

V. Pupil Progression Plan

Plan is due by end of October. There is a template provided by LDOE. The ACE plan will
be revised to include what is used in CSP, the addition of 6th grade, and a section with
3rd grade submission entitled "Promotion for Good Cause".

VI. Executive Director's Report

Joellen reported Shantel Reynard stopped by the school on 10/01/25, and the charter
renewal process was discussed. Shantel stated a group is getting together as a
department to come up with how the ACE renewal requirements and targets will be.
Renewal framework has not been sent as of date.

No data available at this time due to testing. State testing, numeracy and DIBELS will not
be complete until October 3, 2025.

VII. Other/Unfinished Business (goals/responsibilities/previous agenda)

The committee discussed changing meeting from monthly to quarterly to be able to have
comparable data. Meeting schedule will be amended to December 3, 2025, March 2,
2026, and May 6, 2026. This decision will be presented to the board for a vote. If
approved, notice of calendar amendments will be sent to LDOE

Committee ExpansionB.

Written staff retention plan:C.

Benchmark Testing DateA.

Update on Pupil Progression PlanA.

Charter Renewal Process with LDOEA.

Student Growth Data relative to the CSP GrantB.

Changing Monthly MeetingA.
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VIII. Committee Member Research and Preparation (Homework)

Documents for check ins are located in AE committee documents.

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:14 PM.

Respectfully Submitted,
Allison Dickens
Dawn Stanfield moved to adjourn meeting. Joellen Freeman second the motion. Meeting
adjourned Wednesday, October 1, 2025 at 4:14 pm

In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.

Review all documents regarding Interim Assessment Check-Ins in the AE
committee docs

A.

Adjourn MeetingA.
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Academy of Collaborative Education

Minutes

Governance Committee Meeting

Date and Time
Tuesday November 11, 2025 at 4:30 PM

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or re-scheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meeting Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Committee Members Present
Allison Dickens (remote), Anna Grimmett (remote), Holly Allen (remote), Joellen Freeman
(remote), Kara Maggiore (remote)

Committee Members Absent
None

I. Opening Items

Holly Allen called a meeting of the Governance Committee of Academy of Collaborative
Education to order on Tuesday Nov 11, 2025 at 4:31 PM.

Record AttendanceA.

Call the Meeting to OrderB.
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Kara Maggiore made a motion to approve the minutes from Governance Committee
Meeting on 10-22-25.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.

Kara Maggiore made a motion to approve motion as presented.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.

II. Action Items

Joellen Freeman made a motion to recommend approval of the VCOM contract to the full
board with the additional certificate of insurance naming Academy of Collaborative
Education spelled out as additional insured.
Kara Maggiore seconded the motion.
The committee VOTED to approve the motion.

Roll Call

Anna Grimmett Aye

Allison Dickens Abstain

Holly Allen Aye

Joellen Freeman Aye

Kara Maggiore Aye

III. Closing Items

Kara Maggiore made a motion to adjourn meeting at 5:19 pm.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:19 PM.

Respectfully Submitted,
Allison Dickens

Approval of Committee Meeting MinutesC.

Approval of agendaD.

Vote: Approve ACE Governing Board ScheduleA.

Vote: Approve New Governance Committee ScheduleB.

Vote: Recommend Approval of VComm ContractC.

Adjourn MeetingA.
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In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.
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Academy of Collaborative Education

Minutes

Finance Committee Meeting

Date and Time
Wednesday November 12, 2025 at 2:00 PM

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or re-scheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meeting Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Committee Members Present
Allison Dickens, Anna Grimmett (remote), Joellen Freeman, Katie Kahmann, Latner McDonald
(remote), Seth Hall (remote), Sherah LeBoeuf (remote)

Committee Members Absent
None

Guests Present
Joe Martin (remote)

I. Opening Items

Record AttendanceA.

B.
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Joellen Freeman called a meeting of the Finance Committee of Academy of Collaborative
Education to order on Wednesday Nov 12, 2025 at 2:09 PM.

Anna Grimmett made a motion to approve the minutes from Finance Committee Meeting
on 10-08-25.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.

Anna Grimmett made a motion to approve the agenda as presented.
Katie Kahmann seconded the motion.
The committee VOTED to approve the motion.

II. Unfinished Business (Previously visited from an earlier agenda)

Joellen discussed that finance committee would be moving to every other month once
approved by the full board. Meetings will be scheduled for the second Wednesday in
January, March and May 2026.

III. Closing Items

Anna Grimmett made a motion to adjourn meeting.
Sherah LeBoeuf seconded the motion.
The committee VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:26 PM.

Respectfully Submitted,
Allison Dickens

In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.

Call the Meeting to Order

Approve MinutesC.

Approval of AgendaD.

Moving Finance Committee to every other monthA.

Adjourn MeetingA.
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Academy of Collaborative Education

Minutes

Facility/Development Committee Meeting

Date and Time
Thursday November 13, 2025 at 4:00 PM

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the
members of the Board of Directors of Academy of Collaborative Education and to the general
public that the Board will hold a regular, special, or re-scheduled meeting, open to the public as
specified below. To ensure compliance with the Open Meeting Law, recipients of this message
should not forward it to other Board members, and Board members should not reply to this
message.

Committee Members Present
Allison Dickens (remote), Davy Mize, Joellen Freeman

Committee Members Absent
Karen Roberson, Richard Cannon

I. Opening Items

Davy Mize called a meeting of the Facility/Development Committee of Academy of
Collaborative Education to order on Thursday Nov 13, 2025 at 4:01 PM.

Record AttendanceA.

Call the Meeting to OrderB.

C.
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Joellen Freeman made a motion to approve the minutes from Facility/Development
Committee Meeting on 10-09-25.
Allison Dickens seconded the motion.
The committee VOTED to approve the motion.

Davy Mize made a motion to Approve the agenda as written.
Joellen Freeman seconded the motion.
The committee VOTED to approve the motion.

II. Facility/Development

Ace will pay portion of propertyxaxesand aportion onmaintenance Gene Hastings add
Will language for smoke detectors. Iron work lease starts December 1st and move in at
first of year.

Rob Turner coming 11/14/2025 -o View roof leakage and check HVAC. Byrnes has some
overlapping of invoices

III. Other Business

Take smart board off wall in 2nd EAP class. Davy will take it down 11/14/2025. 3rd AP,
Joellen’s door, & gym doors are not closing.

IV. Closing Items

Joellen Freeman made a motion to Adjourn meeting.
Allison Dickens seconded the motion.
The committee VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:20 PM.

Respectfully Submitted,
Allison Dickens

Approve Minutes

Approval of AgendaD.

Grace Lease AgreementA.

HVAC in the GymB.

Progress towards Smart GoalsA.

Other building mattersB.

Adjourn MeetingA.
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In accordance with the Americans with Disabilities Act, if you need special assistance at a public
meeting of Academy of Collaborative Education, please contact Joellen Freeman
at jcfreeman@aceforasd.orgdescribing the assistance that is necessary.
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A review engagement includes primarily applying analytical procedures to the School financial 
data and making inquiries of management. A review engagement is substantially less in scope than 
an audit engagement, the objective of which is the expression of an opinion regarding the financial 
statements as a whole. A review engagement does not contemplate obtaining an understanding of 
the School internal control; assessing fraud risk; testing accounting records by obtaining sufficient 
appropriate audit evidence through inspection, observation, confirmation, or other examination of 
source documents, or other procedures ordinarily performed in an audit engagement. Accordingly, 
we will not express our opinion regarding the financial statements. 
 
The supplementary information accompanying the financial statements will be presented for the 
purposes of additional analysis. Such information is the responsibility of the School management 
and will be derived from, and related directly to, the underlying accounting and other records used 
to prepare the financial statements. The information will be subjected to the review procedures 
applied in our review of the financial statements. We will not audit the information and 
accordingly, we do not express an opinion.  
 
Our review engagement cannot be relied upon to identify or disclose any financial statement 
misstatements, including those caused by fraud or error, or to identify or disclose any wrongdoing 
within the School or noncompliance with laws and regulations. However, we will inform the 
appropriate level of management of any material errors and any evidence or information that comes 
to our attention during the performance of our review procedures that fraud may have occurred. In 
addition, we will inform you of any evidence or information that comes to our attention during the 
performance of our review procedures regarding noncompliance with laws and regulations that 
may have occurred, unless they are clearly inconsequential.  
 
We have no responsibility to identify and communicate deficiencies or material weaknesses in 
your internal control as part of this engagement.  
 
Should we become aware of fraud or misappropriation of funds during our review, we will 
immediately notify you and the Legislative Auditor in writing.  
 
We will also notify you and the Legislative Auditor of any breach of the security of our firms 
computer system, defined in R.S. 51:3073 as the compromise of the security, confidentiality, or 
integrity of computerized data that results in, or there is a reasonable likelihood to result in, the 
unauthorized acquisition of and access to the  School  personal information, as defined in R.S. 
51:3073. The notification to you and the Legislative Auditor will be in writing and will be within 
ten days of our firm’s constructive knowledge of the occurrence of the security breach. 
 
Our Responsibilities - Attestation (Agreed-Upon Procedures) Engagement  
 
We will apply the agreed-upon procedures listed in the attached schedule on certain control and 
compliance matters contained in the Louisiana Attestation Questionnaire, for the fiscal year ending 
June 30, 2024, as required by Louisiana Revised Statute 24:513 and the Louisiana Governmental 
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Audit Guide.  
 
These procedures were agreed to by the Louisiana Legislative Auditor; and the Legislative Auditor 
acknowledges that the procedures are appropriate for the intended purpose of the engagement, as 
described in this letter. 
 
Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation 
standards established by the AICPA, and the standards applicable to attestation engagements 
contained in Government Auditing Standards, issued by the United States Comptroller General. 
Those standards require that we obtain your written agreement to the procedures to be applied and 
your acknowledgment that those procedures are appropriate for the intended purpose of the 
engagement, as described in this letter. The agreement and acknowledgment are contained in this 
letter. A refusal to provide such agreement and acknowledgment will result in our withdrawal from 
the engagement. We make no representation that the procedures we will perform are appropriate 
for the intended purpose of the engagement or for any other purpose. 
 
Because the agreed-upon procedures do not constitute an examination or review, we will not 
express an opinion or conclusion on the control and compliance matters contained in the agreed-
upon procedures. In addition, we have no obligation to perform any procedures beyond those to 
which you agree.   
 
An agreed-upon procedures engagement is not designed to detect instances of fraud or 
noncompliance with laws or regulations; however, we will communicate to you and the Legislative 
Auditor any known and suspected fraud and noncompliance with laws or regulations affecting the 
control and compliance matters contained in the agreed-upon procedures that come to our 
attention. In addition, if in connection with this engagement, matters come to our attention that 
contradict the School representations in the Louisiana Attestation Questionnaire, we will 
communicate such matters to you and will disclose those matters in our report. Such disclosures, 
if any, may not necessarily include all matters that might have come to our attention had we 
performed additional procedures or an examination or review.   
 
Should we become aware of fraud or misappropriation of funds during the performance of the 
agreed-upon procedures, we will immediately notify you and the Legislative Auditor in writing.   
 
Your Responsibilities - Review Engagement    
 
The review engagement to be performed is conducted on the basis that you acknowledge and 
understand that our responsibility is to obtain limited assurance as a basis for reporting whether 
we are aware of any material modifications that should be made to the financial statements in order 
for the statements to be in accordance with accounting principles generally accepted in the United 
States of America. You have the following overall responsibilities that are fundamental to our 
undertaking the engagement in accordance with SSARSs: 
 

a. The selection of accounting principles generally accepted in the United States of 
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America as the financial reporting framework to be applied in the preparation of 
financial statements 

 
b. The preparation and fair presentation of financial statements in accordance with 

accounting principles generally accepted in the United States of America and the 
inclusion of all informative disclosures that are appropriate for accounting 
principles generally accepted in the United States of America 

 
c. The design, implementation, and maintenance of internal control relevant to the 

preparation 
 
      and fair presentation of the financial statements that are free from material 

misstatement, whether due to fraud or error
 

d. The prevention and detection of fraud 
 

e. To ensure that the School complies with the laws and regulations applicable to its 
activities 

 
f. The accuracy and completeness of the records, documents, explanations, and other 

information, including significant judgments, you provide to me for the 
engagement 

 
g. To provide me with (i) access to all information of which you are aware is relevant 

to the preparation and fair presentation of the financial statements, such as records, 
documentation, and other matters; (ii) additional information that we may request 
from you for the purpose of the review engagement, and (iii) unrestricted access to 
persons within the School of whom we determine it necessary to make inquiries 

 
h. To provide me, at the conclusion of the engagement, with a letter that confirms 

certain representations made during the review 
 

i. You agree to assume all management responsibilities relating to the financial 
statements and related notes preparation and the depreciation schedule preparation 
and any other nonattest services we provide. The above services will be performed 
based on information and records provided by you. You will be required to 
acknowledge in the management representation letter our assistance with 
preparation of the financial statements and related notes and that you have reviewed 
and approved the financial statements and related notes prior to their issuance and 
have accepted responsibility for them. Further, you agree to oversee the nonattest 
services by designating an individual, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of those services; and accept responsibility for 
them. The attached Understanding of Non-Attest Services further documents our 
understanding regarding the objective of the nonattest services, the services to be 
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performed, our responsibilities, your acceptance of your responsibilities, and the 
limitations on the services. 

 
Your Responsibilities - Attestation (Agreed-Upon Procedures) Engagement  
 
You will agree to the procedures to be performed that are described in the attachment to this letter; 
and will acknowledge that the procedures to be performed are appropriate for the intended purpose 
of the engagement, which is to perform specified procedures on certain control and compliance 
matters contained in the Louisiana Attestation Questionnaire for the year ended June 30, 2024, as 
required by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Guide. 
 
As stated previously, these procedures were also agreed to by the Louisiana Legislative Auditor; 
and the Legislative Auditor also acknowledges that the procedures are appropriate for the intended 
purpose of the engagement 
 
You have acknowledged to us your intent to complete and sign the Louisiana Attestation 
Questionnaire, indicating your responsibility for the assertions therein. Likewise, you are 
responsible for the School compliance with the laws and regulations specified in the questionnaire 
and the effectiveness of the School internal control over compliance with those laws and 
regulations.   
 
In addition, you are responsible for providing me with (1) access to all information of which you 
are aware that is relevant to the performance of the agreed-upon procedures on the subject matter, 
(2) additional information that we may request for the purpose of performing the agreed-upon 
procedures, and (3) unrestricted access to persons within the  School from whom we determine 
it necessary to obtain evidence relating to performing those procedures.   
 
At the conclusion of our engagement, we will require certain written representations in the form 
of a representation letter from management that, among other things, will confirm managements 
responsibility for the School compliance with the laws and regulations specified in the 
questionnaire and the effectiveness of the School internal control over compliance with those laws 
and regulations. 
 
Our Report   
 
We will issue a written accountant’s review report upon completion of our engagement. Our report 
will be addressed to the School governing board. We cannot provide assurance that an unmodified 
accountant review report will be issued. Circumstances may arise in which it is necessary for me 
to report known departures from accounting principles generally accepted in the United States of 
America, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the 
engagement.  
  
The School agrees to include our accountants’ review report in any document containing financial 
statements that indicate such financial statements have been reviewed by me, and, prior to 
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inclusion of the report, to ask our permission to do so. 
 
Our report will have an other-matter paragraph that will describe the required supplementary 
information that is presented and/or omitted, as well as the supplementary information that is 
presented. The paragraph will state that the required supplementary information and 
supplementary information is the responsibility of the School management and will also inform 
the user that we reviewed all information presented, but do not express an opinion on the 
information presented. 
 
We will also issue a written attestation report upon completion of our engagement that lists the 
procedures performed, our findings, and management’s response to our findings. The attestation 
report will be addressed to the School and the Louisiana Legislative Auditor and will be included 
with our report on the reviewed financial statements.   
 
If we encounter restrictions in performing the agreed-upon procedures, we will discuss that matter 
with you. If we determine the restrictions are appropriate, we will disclose the restrictions in our 
attestation report. 
 
Our attestation report will contain a paragraph indicating that had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 
 
You understand that the attestation report is intended solely for the use of the School and the 
Legislative Auditor and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statue 24:513, the report will be distributed by the Legislative Auditor as a 
public document. 
  
The reporting package will also include the following: 
 

a. A schedule of per diem paid to board members, as required by House Concurrent 
Resolution No. 54 of the 1979 Legislative Session, if applicable; 

 
b. The schedule of compensation, reimbursements, benefits, and other payments to 

agency head, political subdivision head, or chief executive office, as required by 
Louisiana Revised Statute 24:513 A. (3); 

 
c. Managements corrective action plan for any findings contained in the report, which 

the School management will complete; 
 

d. A summary schedule of prior findings, which the School management will 
complete; and 

 
e. The signed Louisiana Attestation Questionnaire 

 
We will assist you in the preparation of management’s corrective action plan, if applicable, and 

62 of 108Powered by BoardOnTrack

Academy of Collaborative Education - Board Meeting - Agenda - Wednesday November 19, 2025 at 3:30 PM



Board of Directors 
Academy of Collaborative Education, Inc. 
Engagement Letter 
Page 7 of 11 

the summary schedule of prior year findings, if applicable. 

If, for any reason, we are unable to complete the review of the School financial statements, we will 
not issue a report on such statements as a result of this engagement. If, for any reason, we are 
unable to complete any of the agreed-upon procedures, we will describe in our report any 
restrictions on the performance of the procedures or not issue a report and withdraw from the 
engagement. Should such a situation arise, we will notify you and the Legislative Auditor. 

There may be existing circumstances that, in our professional judgment, will require that we not 
issue an attestation report and withdraw from the engagement. Such circumstances include the 
following: 

a. You refuse to provide written agreement to the procedures and acknowledge that
they are appropriate for the intended purpose of the engagement;

b. You fail to provide requested written representations, or we conclude that there is
sufficient doubt about the competence, integrity, ethical values, or diligence of
those providing the written representations, or we conclude that the written
representations provided are otherwise not reliable;

c. We determine that the description of the procedures performed, or the
corresponding findings are misleading in the circumstances of the engagement;

d. We determine that restrictions on the performance of the engagement are not
appropriate.

Due Professional Care 

A review/attestation may not meet the needs of all report users, who may require additional 
information and assurances on the financial statements, internal control, and compliance with laws 
and regulations. In accordance with Government Auditing Standards, you should consider whether 
additional testing of financial statement amounts and presentations, controls, and compliance are 
necessary to supplement the coverage of these areas and to meet the reasonable needs of report 
users. These additional needs are quite often met by: 

a. An audit of financial statements conducted in accordance with Government
Auditing Standards,

b. Supplemental (or agreed-upon) procedures, or

c. An examination of compliance or internal control resulting in an opinion.

If during the performance of our engagement we become aware that a review/attestation will not 
satisfy the requirements of all report users, laws, and regulations, we will notify you as soon as 
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this comes to our attention. We will then submit another engagement letter for your approval that 
complies with the applicable requirements, and will submit the engagement to the Legislative 
Auditor for approval. We will consider all standards that may apply, but in particular, we will be 
cognizant of: 

a. State of Louisianas audit law.

b. Audit requirements of Government Auditing Standards.

c. Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (2 CFR Chapter we and Chapter II, parts 200, 215, 225 and
230) requirements when federal award expenditures equal or exceed $750,000 for
the fiscal year.

d. Bond requirements, either to issue bonds or as a bond indenture provision.

e, Other contractual requirements

We are available to discuss the expanded needs of report users, the nature of the expanded 
examinations, and the degree to which these type examinations, or other examinations, will meet 
the needs of the School and its report users. 

Timing of Engagement 

We anticipate that the engagement will commence no later than June 1, 2026, and that the reports 
will be issued no later than June 30, 2026. 

Recommendations 

During the course of our engagement, it is possible that we may observe opportunities for observe 
variances with applicable laws and regulations or other matters that should be brought to your 
attention. our comments and recommendations concerning such matters, if any, will be conveyed 
to you in written form.   

Prior Comments and Recommendations 

Our engagement will include a review of any prior-year suggestions, recommendations, and/or 
comments included in the summary schedule of prior findings. As to any current-year 
recommendations, suggestions, and/or comments, we will afford you the opportunity to respond 
to such matters and include your response in management’s corrective action plan. 
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Engagement Completion 

At the completion of our engagement, we will send five hardcopies of our report to the School. 
We will submit a .pdf file of our report, including the management letter, if applicable, and 
managements plan of corrective action, if applicable, to the Legislative Auditor. Either we or the 
School shall send a copy of the report, any management letter, and management's corrective 
action plan to each state grantor agency providing assistance to the School, if applicable. 

If we find events subsequent to the issuance of our reports that would cause me to revise and 
reissue the reports, we will notify the Legislative Auditor immediately. we shall distribute the 
revised and reissued reports in the same fashion and to the same individuals and organizations as 
the original reports. 

Changes 

The Legislative Auditor will be notified immediately in writing of the accountant’s decision to 
withdraw from the engagement or if the engagement is cancelled, to include all substantive reasons 
for the withdrawal or cancellation. 

The Legislative Auditor will be notified immediately, in writing, if there are any significant 
disagreements. The Legislative Auditor will be notified immediately, in writing, if there are any 
changes in this agreement or if there are any restrictions placed on me during the engagement, to 
include failure to provide the appropriate books and records in a timely manner or denial of access 
to appropriate books and records, that would impact the scope of the engagement or the nature of 
the tests required under the previously discussed standards.   

Compensation 

Our fee for this engagement will be $15,000, including out-of-pocket expenses. This fee estimate 
is based on the assumption that you will provide assistance, anticipated cooperation from your 
personnel, and the assumption that unexpected circumstances will not be encountered during the 
engagement. If significant additional time is necessary, we will discuss it with you and arrive at a 
new fee estimate before we incur the additional costs. Any amendments to the not-to-exceed 
amount of the fees will be in writing and signed by both our firm and the School. 

Engagement Documentation 

It is understood that our engagement documentation is confidential information. However, we will 
make our engagement documentation available to the Legislative Auditor, any successor 
auditor/accountant, or any organization of the Louisiana Board of Certified Public Accountants 
authorized to perform quality assurance reviews as required by law. We will follow the Legislative 
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Auditors policy regarding confidentiality of audit/engagement documentation found in the 
Louisiana Governmental Audit Guide when giving access to engagement documentation to any 
parties other than those previously named individuals and organizations.  
 
Should we become aware of any illegal acts, we shall make our engagement documentation 
available to the local School attorney and/or any other state or federal enforcement or regulatory 
agency without liability. We will retain the engagement documentation for five years. 
 
External Quality Review  
 
We have previously provided you with our latest external quality review, dated November 14, 
2023. 
 
Other Services  
 
You may request that we perform additional nonattest services not contemplated by this 
engagement letter. 
 
If this occurs, we will communicate with you regarding the scope of the additional services and 
the estimated fees. We may also issue a separate engagement letter covering the additional 
services. In the absence of any other written communication from me documenting such additional 
services, our services will continue to be governed by the terms of this engagement letter. 
 
Under the provisions of Government Auditing Standards, our ability to provide nonattest services 
may result in an impairment of our independence and therefore may be limited for the duration of 
this engagement and for the period covered by this engagement. We will consult those standards 
and the Louisiana Legislative Auditor to determine whether such an impairment exists, prior to 
the performance of any nonattest services. 
 
Approval    
 
We appreciate the opportunity to be of service to you, and believe this letter accurately summarizes 
the significant terms of our engagement. If these comments and arrangements meet with your 
approval, please sign below and return the agreement to me.  
 
In accordance with the provisions of state law, this engagement agreement must be approved by 
the Legislative Auditor prior to commencement of our work. Upon your signature and approval, 
we will seek the approval of the Legislative Auditor of this engagement. 
 
We look forward to a pleasant association and the opportunity to provide the services included in 
this engagement. If you have any questions, please let me know. 
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ATTACHMENT TO REVIEW/ATTESTATION ENGAGEMENT AGREEMENT - AGREED-
UPON PROCEDURES FOR GOVERNMENTAL AGENCY 

 
With respect to your representations included within the Louisiana Attestation Questionnaire, as of June 
30, 2024, and for the year then ended, we will apply the following agreed-upon procedures: 
 
Public Bid Law 
1. Obtain documentation for all expenditures made during the year for material and supplies exceeding 

$60,000, and public works exceeding $250,000. Compare the documentation for these expenditures 
to Louisiana Revised Statute (R.S.) 39:1551-39:1775 (the state procurement code) or R.S. 38:2211-
2296 (the public bid law), or the regulations of the Division of Administration and the State Purchasing 
Office, whichever is applicable; and report whether the expenditures were made in accordance with 
these laws.   

 
Code of Ethics for Public Officials and Public Employees 
2. Obtain a list of the immediate family members of each board member as defined by R.S. 42:1101-

1124 (the ethics law). 
3. Obtain a list of all employees paid during the fiscal year. 
4. Report whether any employee’s names appear on both lists obtained in Procedures 2 and 3.   
5. Obtain a list of all disbursements made during the year, and a list of outside business interests of board 

members, employees, and board members and employees’ immediate families. Report whether any 
vendors appear on both lists. 

 
Budgeting 
6. Obtain a copy of the legally adopted budget and all amendments. 
7. Trace documentation for the adoption of the budget and approval of any amendments to the minute 

book, and report whether there are any exceptions. 
8. Compare the revenues and expenditure of the final budget to actual revenues and expenditure.  

Report whether actual revenues failed to meet budgeted revenues by 5% or more, and whether actual 
expenditure exceeded budgeted amounts by 5% or more. (For agencies that must comply with the 
Licensing Agency Budget Act only, compare the expenditures of the final budget to actual 
expenditures, and report whether actual expenditures exceeded budgeted amounts by 10% or more per 
category or 5% or more in total).   

 
Accounting and Reporting 
9. Obtain the list of all disbursements made during the fiscal year. Randomly select six disbursements 

and obtain documentation from management for these disbursements. Compare the selected 
disbursements to the supporting documentation, and: (a) report whether the six disbursements agree 
to the amount and payee in the supporting documentation, (b) report whether the six disbursements 
are coded to the correct fund and general ledger account, and (c) report whether the six disbursements 
were approved in accordance with managements policies and procedures. 
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Meetings 
10. Obtain evidence from management to support that agendas for meetings recorded in the minute book 

were posted or advertised as required by R.S. 42:11 through 42:28 (the open meetings law); and report 
whether there are any exceptions. 

 
 
 
Debt 
11. Obtain bank deposit slips for the fiscal year and scan the deposit slips in order to identify and report 

whether there are any deposits that appear to be proceeds of bank loans, bonds, or indebtedness. If any 
such proceeds are identified, obtain from management evidence of approval by the State Bond 
Commission, and report any exceptions. 

 
Advances and Bonuses 
12. Obtain the list of payroll disbursements and meeting minutes of the governing board, if applicable. 

Scan these documents to identify and report whether there are any payments or approval of payments 
to employees that may constitute bonuses, advances, or gifts.   

 
State Audit Law 
13. Report whether the agency provided a timely report in accordance with R.S. 24:513. 
14. Inquire of management and report whether the agency entered into any contracts that utilized state 

funds as defined in R.S. 39:72.1.A.(2); and that were subject to the public bid law (R.S. 38:2211, et 
seq.), while the agency was not in compliance with R. S. 24:513 (the audit law). 

 
Prior-Year Comments 
15. Obtain and report managements representation as to whether any prior-year suggestions, 

recommendations, and/or comments have been resolved. 
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MEMORANDUM OF UNDERSTANDING 
BY AND BETWEEN 

ACADEMY OF COLLABORATIVE EDUCATION 
AND 

Edward Via College of Osteopathic Medicine 
IN ACCORDANCE WITH LRS 17:3914(L) 

 

This Memorandum of Understanding is entered into by and between Academy of Collaborative 
Education (ACE) (hereinafter referred to as “Charter School”), herein represented by its duly authorized 
representative, and the Edward Via College of Osteopathic Medicine (VCOM) (hereinafter referred to as 
the “Partner School”), herein represented by its duly authorized Representative of the Partner School.  
The Charter School and Partner School shall be referred to herein collectively as the “Parties”. 

Purpose 

The stated and limited purpose of this Memorandum of Understanding is to establish a collaborative 
relationship between the Charter School and the Partner School for the purpose of allowing VCOM 
student doctors to complete approved volunteer and clinical observation hours within the ACE 
educational setting. During these experiences, student doctors may have access to limited student 
information necessary for educational and training purposes. All access to student information shall be in 
strict compliance with the Family Educational Rights and Privacy Act (FERPA), La. R.S. 17:3914, and all 
other applicable privacy laws.   

All Partner School student doctors and volunteers shall serve in a non-clinical, non-treatment capacity 
and shall at all times remain under the supervision of ACE staff when interacting with students.  The 
purpose of this partnership is to: 

1.​ provide the Partner School (VCOM) students with and to complete approved volunteer and 
clinical observation hours within the ACE educational setting; and 

2.​ to allow the Partner School (VCOM) students access to student information necessary for 
observation and participation in educational and therapeutic activities, consistent with FERPA 
and all applicable privacy laws, solely for educational and training purposes. 
 

Term 

This Memorandum of Understanding shall become effective upon the execution by both Parties and shall 
remain in effect until and unless either notifies the other, in writing, of the termination thereof. 

Confidentiality 

The Parties hereby agree to handle all student information in accordance with the provisions of the 
Family Educational Rights and Privacy Act, 20 USC Section 1232(g), et seq and LRS 17:3914.  The Parties 
agree that all such information is confidential and will not be disclosed to any person, except as provided 
to herein.   

The Partner School acknowledges that all student doctors or volunteers with access to student 
information shall be considered “school officials” under FERPA for the limited purpose of this 
Memorandum and shall receive appropriate orientation on maintaining confidentiality. 
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Restrictions on Use 

The Parties, inclusive of their employees, agents, contractors, or representatives thereof, may not use 
the student information for any purpose not expressly and explicitly set forth herein.   

 

Indemnification 

The Partner School hereby agrees to indemnify and hold harmless the Charter School against and from 
all costs, expenses, damages, injuries, losses or causes of action arising out of the actions of the Partner 
School or its employees, agents, contractors or representatives thereof that result in the failure to keep 
confidential and secure the student information obtained from the Charter School pursuant to this 
Memorandum.  

The Charter School hereby agrees to indemnify and hold harmless the Partner School against and from 
all costs, expenses, damages, injuries, losses or causes of action arising out of the actions of the Charter 
School or its employees, agents, contractors or representatives thereof that result in the failure to keep 
confidential and secure the student information obtained from the Partner School pursuant to this 
Memorandum. 

Insurance and Liability 

The Partner School shall maintain professional and general liability insurance for all student doctors and 
faculty participating under this Memorandum and shall provide proof of such coverage upon request. 

Background Check/Verification 

The Partner School shall ensure, in writing, that all student doctors or volunteers assigned to participate 
in observation or volunteer activities on the campus of the Charter School have successfully completed 
both a Federal Bureau of Investigation (FBI) background check and a Louisiana State Police background 
check prior to beginning any on-site activities. Verification of these clearances shall be provided to the 
Charter School prior to the commencement of any observations or volunteer service. 

Provision of School Information 

The Charter School shall provide the Partner School with a copy of the annual school calendar and all 
applicable safety and operational policies relevant to volunteer and observation activities. These 
materials shall be provided prior to the start of each academic year and updated as necessary to ensure 
that all volunteers and student doctors are informed of current school schedules, safety protocols, and 
campus procedures. 

Scheduling and Identification Requirements 

The Partner School shall provide the Charter School with an annual calendar of planned observation and 
volunteer rotations, aligning with the Charter School’s academic calendar to the extent possible. The 
Partner School shall also submit, in advance of each rotation, the names of all student doctors or 
volunteers who will participate. Each student doctor or volunteer shall present a valid driver’s license or 
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government-issued photo identification upon their initial visit to the Charter School for entry into the 
school’s visitor management system in accordance with campus safety procedures. 

Security Breach 

Security Breach shall mean any act or omission that compromises either the security or the 
confidentiality of the student information provided.  In the event of a security breach the Party that 
suffered the security breach shall take all commercially reasonable steps to remedy the security breach 
and prevent any other similar breach.  The Party that suffered the security breach shall notify the other 
Party immediately upon learning thereof by reasonable means, including but not limited to phone, email 
or other written correspondence delivered promptly.  Upon the occurrence of a security breach the 
Parties will work cooperatively to determine the extent thereof and to identify actions or policies that 
will serve to remedy any loss and/or prevent any further occurrence.  The Parties further agree to take 
all actions reasonably necessary to identify the employee, agent or contractor of the respective party 
who knowingly and/or willfully fail to maintain the confidentiality of such information and report such 
persons to the proper authorities for prosecution in accordance with La. R.S. 17:3914(G). 

Destruction of Data 

The Parties agree that any student information provided by the other under this Memorandum will, 
upon completion of the purposes set forth herein, be destroyed in such a manner that the student 
information will be unavailable to any other person or to the Party to which it had been provided.  The 
Party responsible for such destruction shall certify to the party from whom the information was obtained 
that such destruction was performed. 

Governing Law 

Exclusive jurisdiction and venue for any dispute, claim or suit between the Parties hereto shall be in the 
State District Court within whose jurisdiction the District is located or the State District Court within 
which the Charter School is physically located. 

The Charter School waives all right to remove any suits between the Parties arising out of this 
Memorandum to any other State or Federal Court other than as set forth herein. 

The laws of the State of Louisiana, without regard to conflicts of law provisions, shall govern any 
interpretation of or disputes arising from this Memorandum. 

Severability 

Should any provision of this Memorandum be declared unenforceable by a Court of competent 
jurisdiction or become impossible to apply, that provision shall be deemed severed here from with the 
balance of this Memorandum remaining in full force and effect. 

Amendment 

Should the need arise to amend or change any of the provisions of this Memorandum to better satisfy 
the intent of La. R.S. 17:3914(L) or other applicable provisions of law, both Parties shall execute a 
written, mutually agreeable amendment to affect such change. 
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Notices 

All notices, communications and information exchanged between the Parties pursuant to this 
Memorandum shall be delivered to the following representatives: 

Partner School:  Edward Via College of Osteopathic Medicine 

Charter School:  Academy of Collaborative Education 

 

This is done and executed as indicated below.  

 

 
Edward Via College of Osteopathic Medicine 
(Partner School) 
By its duly authorized Representative,  
________________________________________ 
 
  
 

 
Date:________________________________ 

 

 
Academy of Collaborative Education, (Charter 
School) 
By its duly authorized representative, Joellen 
Freeman. 
______________________________________  
 
 

 
Date:________________________________ 
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A review engagement includes primarily applying analytical procedures to the School financial 
data and making inquiries of management. A review engagement is substantially less in scope than 
an audit engagement, the objective of which is the expression of an opinion regarding the financial 
statements as a whole. A review engagement does not contemplate obtaining an understanding of 
the School internal control; assessing fraud risk; testing accounting records by obtaining sufficient 
appropriate audit evidence through inspection, observation, confirmation, or other examination of 
source documents, or other procedures ordinarily performed in an audit engagement. Accordingly, 
we will not express our opinion regarding the financial statements. 
 
The supplementary information accompanying the financial statements will be presented for the 
purposes of additional analysis. Such information is the responsibility of the School management 
and will be derived from, and related directly to, the underlying accounting and other records used 
to prepare the financial statements. The information will be subjected to the review procedures 
applied in our review of the financial statements. We will not audit the information and 
accordingly, we do not express an opinion.  
 
Our review engagement cannot be relied upon to identify or disclose any financial statement 
misstatements, including those caused by fraud or error, or to identify or disclose any wrongdoing 
within the School or noncompliance with laws and regulations. However, we will inform the 
appropriate level of management of any material errors and any evidence or information that comes 
to our attention during the performance of our review procedures that fraud may have occurred. In 
addition, we will inform you of any evidence or information that comes to our attention during the 
performance of our review procedures regarding noncompliance with laws and regulations that 
may have occurred, unless they are clearly inconsequential.  
 
We have no responsibility to identify and communicate deficiencies or material weaknesses in 
your internal control as part of this engagement.  
 
Should we become aware of fraud or misappropriation of funds during our review, we will 
immediately notify you and the Legislative Auditor in writing.  
 
We will also notify you and the Legislative Auditor of any breach of the security of our firms 
computer system, defined in R.S. 51:3073 as the compromise of the security, confidentiality, or 
integrity of computerized data that results in, or there is a reasonable likelihood to result in, the 
unauthorized acquisition of and access to the  School  personal information, as defined in R.S. 
51:3073. The notification to you and the Legislative Auditor will be in writing and will be within 
ten days of our firm’s constructive knowledge of the occurrence of the security breach. 
 
Our Responsibilities - Attestation (Agreed-Upon Procedures) Engagement  
 
We will apply the agreed-upon procedures listed in the attached schedule on certain control and 
compliance matters contained in the Louisiana Attestation Questionnaire, for the fiscal year ending 
June 30, 2024, as required by Louisiana Revised Statute 24:513 and the Louisiana Governmental 
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Audit Guide.  
 
These procedures were agreed to by the Louisiana Legislative Auditor; and the Legislative Auditor 
acknowledges that the procedures are appropriate for the intended purpose of the engagement, as 
described in this letter. 
 
Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation 
standards established by the AICPA, and the standards applicable to attestation engagements 
contained in Government Auditing Standards, issued by the United States Comptroller General. 
Those standards require that we obtain your written agreement to the procedures to be applied and 
your acknowledgment that those procedures are appropriate for the intended purpose of the 
engagement, as described in this letter. The agreement and acknowledgment are contained in this 
letter. A refusal to provide such agreement and acknowledgment will result in our withdrawal from 
the engagement. We make no representation that the procedures we will perform are appropriate 
for the intended purpose of the engagement or for any other purpose. 
 
Because the agreed-upon procedures do not constitute an examination or review, we will not 
express an opinion or conclusion on the control and compliance matters contained in the agreed-
upon procedures. In addition, we have no obligation to perform any procedures beyond those to 
which you agree.   
 
An agreed-upon procedures engagement is not designed to detect instances of fraud or 
noncompliance with laws or regulations; however, we will communicate to you and the Legislative 
Auditor any known and suspected fraud and noncompliance with laws or regulations affecting the 
control and compliance matters contained in the agreed-upon procedures that come to our 
attention. In addition, if in connection with this engagement, matters come to our attention that 
contradict the School representations in the Louisiana Attestation Questionnaire, we will 
communicate such matters to you and will disclose those matters in our report. Such disclosures, 
if any, may not necessarily include all matters that might have come to our attention had we 
performed additional procedures or an examination or review.   
 
Should we become aware of fraud or misappropriation of funds during the performance of the 
agreed-upon procedures, we will immediately notify you and the Legislative Auditor in writing.   
 
Your Responsibilities - Review Engagement    
 
The review engagement to be performed is conducted on the basis that you acknowledge and 
understand that our responsibility is to obtain limited assurance as a basis for reporting whether 
we are aware of any material modifications that should be made to the financial statements in order 
for the statements to be in accordance with accounting principles generally accepted in the United 
States of America. You have the following overall responsibilities that are fundamental to our 
undertaking the engagement in accordance with SSARSs: 
 

a. The selection of accounting principles generally accepted in the United States of 
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America as the financial reporting framework to be applied in the preparation of 
financial statements 

 
b. The preparation and fair presentation of financial statements in accordance with 

accounting principles generally accepted in the United States of America and the 
inclusion of all informative disclosures that are appropriate for accounting 
principles generally accepted in the United States of America 

 
c. The design, implementation, and maintenance of internal control relevant to the 

preparation 
 
      and fair presentation of the financial statements that are free from material 

misstatement, whether due to fraud or error
 

d. The prevention and detection of fraud 
 

e. To ensure that the School complies with the laws and regulations applicable to its 
activities 

 
f. The accuracy and completeness of the records, documents, explanations, and other 

information, including significant judgments, you provide to me for the 
engagement 

 
g. To provide me with (i) access to all information of which you are aware is relevant 

to the preparation and fair presentation of the financial statements, such as records, 
documentation, and other matters; (ii) additional information that we may request 
from you for the purpose of the review engagement, and (iii) unrestricted access to 
persons within the School of whom we determine it necessary to make inquiries 

 
h. To provide me, at the conclusion of the engagement, with a letter that confirms 

certain representations made during the review 
 

i. You agree to assume all management responsibilities relating to the financial 
statements and related notes preparation and the depreciation schedule preparation 
and any other nonattest services we provide. The above services will be performed 
based on information and records provided by you. You will be required to 
acknowledge in the management representation letter our assistance with 
preparation of the financial statements and related notes and that you have reviewed 
and approved the financial statements and related notes prior to their issuance and 
have accepted responsibility for them. Further, you agree to oversee the nonattest 
services by designating an individual, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of those services; and accept responsibility for 
them. The attached Understanding of Non-Attest Services further documents our 
understanding regarding the objective of the nonattest services, the services to be 
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performed, our responsibilities, your acceptance of your responsibilities, and the 
limitations on the services. 

 
Your Responsibilities - Attestation (Agreed-Upon Procedures) Engagement  
 
You will agree to the procedures to be performed that are described in the attachment to this letter; 
and will acknowledge that the procedures to be performed are appropriate for the intended purpose 
of the engagement, which is to perform specified procedures on certain control and compliance 
matters contained in the Louisiana Attestation Questionnaire for the year ended June 30, 2024, as 
required by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Guide. 
 
As stated previously, these procedures were also agreed to by the Louisiana Legislative Auditor; 
and the Legislative Auditor also acknowledges that the procedures are appropriate for the intended 
purpose of the engagement 
 
You have acknowledged to us your intent to complete and sign the Louisiana Attestation 
Questionnaire, indicating your responsibility for the assertions therein. Likewise, you are 
responsible for the School compliance with the laws and regulations specified in the questionnaire 
and the effectiveness of the School internal control over compliance with those laws and 
regulations.   
 
In addition, you are responsible for providing me with (1) access to all information of which you 
are aware that is relevant to the performance of the agreed-upon procedures on the subject matter, 
(2) additional information that we may request for the purpose of performing the agreed-upon 
procedures, and (3) unrestricted access to persons within the  School from whom we determine 
it necessary to obtain evidence relating to performing those procedures.   
 
At the conclusion of our engagement, we will require certain written representations in the form 
of a representation letter from management that, among other things, will confirm managements 
responsibility for the School compliance with the laws and regulations specified in the 
questionnaire and the effectiveness of the School internal control over compliance with those laws 
and regulations. 
 
Our Report   
 
We will issue a written accountant’s review report upon completion of our engagement. Our report 
will be addressed to the School governing board. We cannot provide assurance that an unmodified 
accountant review report will be issued. Circumstances may arise in which it is necessary for me 
to report known departures from accounting principles generally accepted in the United States of 
America, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the 
engagement.  
  
The School agrees to include our accountants’ review report in any document containing financial 
statements that indicate such financial statements have been reviewed by me, and, prior to 
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inclusion of the report, to ask our permission to do so. 
 
Our report will have an other-matter paragraph that will describe the required supplementary 
information that is presented and/or omitted, as well as the supplementary information that is 
presented. The paragraph will state that the required supplementary information and 
supplementary information is the responsibility of the School management and will also inform 
the user that we reviewed all information presented, but do not express an opinion on the 
information presented. 
 
We will also issue a written attestation report upon completion of our engagement that lists the 
procedures performed, our findings, and management’s response to our findings. The attestation 
report will be addressed to the School and the Louisiana Legislative Auditor and will be included 
with our report on the reviewed financial statements.   
 
If we encounter restrictions in performing the agreed-upon procedures, we will discuss that matter 
with you. If we determine the restrictions are appropriate, we will disclose the restrictions in our 
attestation report. 
 
Our attestation report will contain a paragraph indicating that had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. 
 
You understand that the attestation report is intended solely for the use of the School and the 
Legislative Auditor and should not be used by anyone other than these specified parties. Under 
Louisiana Revised Statue 24:513, the report will be distributed by the Legislative Auditor as a 
public document. 
  
The reporting package will also include the following: 
 

a. A schedule of per diem paid to board members, as required by House Concurrent 
Resolution No. 54 of the 1979 Legislative Session, if applicable; 

 
b. The schedule of compensation, reimbursements, benefits, and other payments to 

agency head, political subdivision head, or chief executive office, as required by 
Louisiana Revised Statute 24:513 A. (3); 

 
c. Managements corrective action plan for any findings contained in the report, which 

the School management will complete; 
 

d. A summary schedule of prior findings, which the School management will 
complete; and 

 
e. The signed Louisiana Attestation Questionnaire 

 
We will assist you in the preparation of management’s corrective action plan, if applicable, and 
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the summary schedule of prior year findings, if applicable. 

If, for any reason, we are unable to complete the review of the School financial statements, we will 
not issue a report on such statements as a result of this engagement. If, for any reason, we are 
unable to complete any of the agreed-upon procedures, we will describe in our report any 
restrictions on the performance of the procedures or not issue a report and withdraw from the 
engagement. Should such a situation arise, we will notify you and the Legislative Auditor. 

There may be existing circumstances that, in our professional judgment, will require that we not 
issue an attestation report and withdraw from the engagement. Such circumstances include the 
following: 

a. You refuse to provide written agreement to the procedures and acknowledge that
they are appropriate for the intended purpose of the engagement;

b. You fail to provide requested written representations, or we conclude that there is
sufficient doubt about the competence, integrity, ethical values, or diligence of
those providing the written representations, or we conclude that the written
representations provided are otherwise not reliable;

c. We determine that the description of the procedures performed, or the
corresponding findings are misleading in the circumstances of the engagement;

d. We determine that restrictions on the performance of the engagement are not
appropriate.

Due Professional Care 

A review/attestation may not meet the needs of all report users, who may require additional 
information and assurances on the financial statements, internal control, and compliance with laws 
and regulations. In accordance with Government Auditing Standards, you should consider whether 
additional testing of financial statement amounts and presentations, controls, and compliance are 
necessary to supplement the coverage of these areas and to meet the reasonable needs of report 
users. These additional needs are quite often met by: 

a. An audit of financial statements conducted in accordance with Government
Auditing Standards,

b. Supplemental (or agreed-upon) procedures, or

c. An examination of compliance or internal control resulting in an opinion.

If during the performance of our engagement we become aware that a review/attestation will not 
satisfy the requirements of all report users, laws, and regulations, we will notify you as soon as 
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this comes to our attention. We will then submit another engagement letter for your approval that 
complies with the applicable requirements, and will submit the engagement to the Legislative 
Auditor for approval. We will consider all standards that may apply, but in particular, we will be 
cognizant of: 

a. State of Louisianas audit law.

b. Audit requirements of Government Auditing Standards.

c. Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (2 CFR Chapter we and Chapter II, parts 200, 215, 225 and
230) requirements when federal award expenditures equal or exceed $750,000 for
the fiscal year.

d. Bond requirements, either to issue bonds or as a bond indenture provision.

e, Other contractual requirements

We are available to discuss the expanded needs of report users, the nature of the expanded 
examinations, and the degree to which these type examinations, or other examinations, will meet 
the needs of the School and its report users. 

Timing of Engagement 

We anticipate that the engagement will commence no later than June 1, 2026, and that the reports 
will be issued no later than June 30, 2026. 

Recommendations 

During the course of our engagement, it is possible that we may observe opportunities for observe 
variances with applicable laws and regulations or other matters that should be brought to your 
attention. our comments and recommendations concerning such matters, if any, will be conveyed 
to you in written form.   

Prior Comments and Recommendations 

Our engagement will include a review of any prior-year suggestions, recommendations, and/or 
comments included in the summary schedule of prior findings. As to any current-year 
recommendations, suggestions, and/or comments, we will afford you the opportunity to respond 
to such matters and include your response in management’s corrective action plan. 
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Engagement Completion 

At the completion of our engagement, we will send five hardcopies of our report to the School. 
We will submit a .pdf file of our report, including the management letter, if applicable, and 
managements plan of corrective action, if applicable, to the Legislative Auditor. Either we or the 
School shall send a copy of the report, any management letter, and management's corrective 
action plan to each state grantor agency providing assistance to the School, if applicable. 

If we find events subsequent to the issuance of our reports that would cause me to revise and 
reissue the reports, we will notify the Legislative Auditor immediately. we shall distribute the 
revised and reissued reports in the same fashion and to the same individuals and organizations as 
the original reports. 

Changes 

The Legislative Auditor will be notified immediately in writing of the accountant’s decision to 
withdraw from the engagement or if the engagement is cancelled, to include all substantive reasons 
for the withdrawal or cancellation. 

The Legislative Auditor will be notified immediately, in writing, if there are any significant 
disagreements. The Legislative Auditor will be notified immediately, in writing, if there are any 
changes in this agreement or if there are any restrictions placed on me during the engagement, to 
include failure to provide the appropriate books and records in a timely manner or denial of access 
to appropriate books and records, that would impact the scope of the engagement or the nature of 
the tests required under the previously discussed standards.   

Compensation 

Our fee for this engagement will be $15,000, including out-of-pocket expenses. This fee estimate 
is based on the assumption that you will provide assistance, anticipated cooperation from your 
personnel, and the assumption that unexpected circumstances will not be encountered during the 
engagement. If significant additional time is necessary, we will discuss it with you and arrive at a 
new fee estimate before we incur the additional costs. Any amendments to the not-to-exceed 
amount of the fees will be in writing and signed by both our firm and the School. 

Engagement Documentation 

It is understood that our engagement documentation is confidential information. However, we will 
make our engagement documentation available to the Legislative Auditor, any successor 
auditor/accountant, or any organization of the Louisiana Board of Certified Public Accountants 
authorized to perform quality assurance reviews as required by law. We will follow the Legislative 
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Auditors policy regarding confidentiality of audit/engagement documentation found in the 
Louisiana Governmental Audit Guide when giving access to engagement documentation to any 
parties other than those previously named individuals and organizations.  
 
Should we become aware of any illegal acts, we shall make our engagement documentation 
available to the local School attorney and/or any other state or federal enforcement or regulatory 
agency without liability. We will retain the engagement documentation for five years. 
 
External Quality Review  
 
We have previously provided you with our latest external quality review, dated November 14, 
2023. 
 
Other Services  
 
You may request that we perform additional nonattest services not contemplated by this 
engagement letter. 
 
If this occurs, we will communicate with you regarding the scope of the additional services and 
the estimated fees. We may also issue a separate engagement letter covering the additional 
services. In the absence of any other written communication from me documenting such additional 
services, our services will continue to be governed by the terms of this engagement letter. 
 
Under the provisions of Government Auditing Standards, our ability to provide nonattest services 
may result in an impairment of our independence and therefore may be limited for the duration of 
this engagement and for the period covered by this engagement. We will consult those standards 
and the Louisiana Legislative Auditor to determine whether such an impairment exists, prior to 
the performance of any nonattest services. 
 
Approval    
 
We appreciate the opportunity to be of service to you, and believe this letter accurately summarizes 
the significant terms of our engagement. If these comments and arrangements meet with your 
approval, please sign below and return the agreement to me.  
 
In accordance with the provisions of state law, this engagement agreement must be approved by 
the Legislative Auditor prior to commencement of our work. Upon your signature and approval, 
we will seek the approval of the Legislative Auditor of this engagement. 
 
We look forward to a pleasant association and the opportunity to provide the services included in 
this engagement. If you have any questions, please let me know. 
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ATTACHMENT TO REVIEW/ATTESTATION ENGAGEMENT AGREEMENT - AGREED-
UPON PROCEDURES FOR GOVERNMENTAL AGENCY 

 
With respect to your representations included within the Louisiana Attestation Questionnaire, as of June 
30, 2024, and for the year then ended, we will apply the following agreed-upon procedures: 
 
Public Bid Law 
1. Obtain documentation for all expenditures made during the year for material and supplies exceeding 

$60,000, and public works exceeding $250,000. Compare the documentation for these expenditures 
to Louisiana Revised Statute (R.S.) 39:1551-39:1775 (the state procurement code) or R.S. 38:2211-
2296 (the public bid law), or the regulations of the Division of Administration and the State Purchasing 
Office, whichever is applicable; and report whether the expenditures were made in accordance with 
these laws.   

 
Code of Ethics for Public Officials and Public Employees 
2. Obtain a list of the immediate family members of each board member as defined by R.S. 42:1101-

1124 (the ethics law). 
3. Obtain a list of all employees paid during the fiscal year. 
4. Report whether any employee’s names appear on both lists obtained in Procedures 2 and 3.   
5. Obtain a list of all disbursements made during the year, and a list of outside business interests of board 

members, employees, and board members and employees’ immediate families. Report whether any 
vendors appear on both lists. 

 
Budgeting 
6. Obtain a copy of the legally adopted budget and all amendments. 
7. Trace documentation for the adoption of the budget and approval of any amendments to the minute 

book, and report whether there are any exceptions. 
8. Compare the revenues and expenditure of the final budget to actual revenues and expenditure.  

Report whether actual revenues failed to meet budgeted revenues by 5% or more, and whether actual 
expenditure exceeded budgeted amounts by 5% or more. (For agencies that must comply with the 
Licensing Agency Budget Act only, compare the expenditures of the final budget to actual 
expenditures, and report whether actual expenditures exceeded budgeted amounts by 10% or more per 
category or 5% or more in total).   

 
Accounting and Reporting 
9. Obtain the list of all disbursements made during the fiscal year. Randomly select six disbursements 

and obtain documentation from management for these disbursements. Compare the selected 
disbursements to the supporting documentation, and: (a) report whether the six disbursements agree 
to the amount and payee in the supporting documentation, (b) report whether the six disbursements 
are coded to the correct fund and general ledger account, and (c) report whether the six disbursements 
were approved in accordance with managements policies and procedures. 
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Meetings 
10. Obtain evidence from management to support that agendas for meetings recorded in the minute book 

were posted or advertised as required by R.S. 42:11 through 42:28 (the open meetings law); and report 
whether there are any exceptions. 

 
 
 
Debt 
11. Obtain bank deposit slips for the fiscal year and scan the deposit slips in order to identify and report 

whether there are any deposits that appear to be proceeds of bank loans, bonds, or indebtedness. If any 
such proceeds are identified, obtain from management evidence of approval by the State Bond 
Commission, and report any exceptions. 

 
Advances and Bonuses 
12. Obtain the list of payroll disbursements and meeting minutes of the governing board, if applicable. 

Scan these documents to identify and report whether there are any payments or approval of payments 
to employees that may constitute bonuses, advances, or gifts.   

 
State Audit Law 
13. Report whether the agency provided a timely report in accordance with R.S. 24:513. 
14. Inquire of management and report whether the agency entered into any contracts that utilized state 

funds as defined in R.S. 39:72.1.A.(2); and that were subject to the public bid law (R.S. 38:2211, et 
seq.), while the agency was not in compliance with R. S. 24:513 (the audit law). 

 
Prior-Year Comments 
15. Obtain and report managements representation as to whether any prior-year suggestions, 

recommendations, and/or comments have been resolved. 
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MEMORANDUM OF UNDERSTANDING 
BY AND BETWEEN 

ACADEMY OF COLLABORATIVE EDUCATION 
AND 

Edward Via College of Osteopathic Medicine 
IN ACCORDANCE WITH LRS 17:3914(L) 

 

This Memorandum of Understanding is entered into by and between Academy of Collaborative 
Education (ACE) (hereinafter referred to as “Charter School”), herein represented by its duly authorized 
representative, and the Edward Via College of Osteopathic Medicine (VCOM) (hereinafter referred to as 
the “Partner School”), herein represented by its duly authorized Representative of the Partner School.  
The Charter School and Partner School shall be referred to herein collectively as the “Parties”. 

Purpose 

The stated and limited purpose of this Memorandum of Understanding is to establish a collaborative 
relationship between the Charter School and the Partner School for the purpose of allowing VCOM 
student doctors to complete approved volunteer and clinical observation hours within the ACE 
educational setting. During these experiences, student doctors may have access to limited student 
information necessary for educational and training purposes. All access to student information shall be in 
strict compliance with the Family Educational Rights and Privacy Act (FERPA), La. R.S. 17:3914, and all 
other applicable privacy laws.   

All Partner School student doctors and volunteers shall serve in a non-clinical, non-treatment capacity 
and shall at all times remain under the supervision of ACE staff when interacting with students.  The 
purpose of this partnership is to: 

1.​ provide the Partner School (VCOM) students with and to complete approved volunteer and 
clinical observation hours within the ACE educational setting; and 

2.​ to allow the Partner School (VCOM) students access to student information necessary for 
observation and participation in educational and therapeutic activities, consistent with FERPA 
and all applicable privacy laws, solely for educational and training purposes. 
 

Term 

This Memorandum of Understanding shall become effective upon the execution by both Parties and shall 
remain in effect until and unless either notifies the other, in writing, of the termination thereof. 

Confidentiality 

The Parties hereby agree to handle all student information in accordance with the provisions of the 
Family Educational Rights and Privacy Act, 20 USC Section 1232(g), et seq and LRS 17:3914.  The Parties 
agree that all such information is confidential and will not be disclosed to any person, except as provided 
to herein.   

The Partner School acknowledges that all student doctors or volunteers with access to student 
information shall be considered “school officials” under FERPA for the limited purpose of this 
Memorandum and shall receive appropriate orientation on maintaining confidentiality. 
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Restrictions on Use 

The Parties, inclusive of their employees, agents, contractors, or representatives thereof, may not use 
the student information for any purpose not expressly and explicitly set forth herein.   

 

Indemnification 

The Partner School hereby agrees to indemnify and hold harmless the Charter School against and from 
all costs, expenses, damages, injuries, losses or causes of action arising out of the actions of the Partner 
School or its employees, agents, contractors or representatives thereof that result in the failure to keep 
confidential and secure the student information obtained from the Charter School pursuant to this 
Memorandum.  

The Charter School hereby agrees to indemnify and hold harmless the Partner School against and from 
all costs, expenses, damages, injuries, losses or causes of action arising out of the actions of the Charter 
School or its employees, agents, contractors or representatives thereof that result in the failure to keep 
confidential and secure the student information obtained from the Partner School pursuant to this 
Memorandum. 

Insurance and Liability 

The Partner School shall maintain professional and general liability insurance for all student doctors and 
faculty participating under this Memorandum and shall provide proof of such coverage upon request. 

Background Check/Verification 

The Partner School shall ensure, in writing, that all student doctors or volunteers assigned to participate 
in observation or volunteer activities on the campus of the Charter School have successfully completed 
both a Federal Bureau of Investigation (FBI) background check and a Louisiana State Police background 
check prior to beginning any on-site activities. Verification of these clearances shall be provided to the 
Charter School prior to the commencement of any observations or volunteer service. 

Provision of School Information 

The Charter School shall provide the Partner School with a copy of the annual school calendar and all 
applicable safety and operational policies relevant to volunteer and observation activities. These 
materials shall be provided prior to the start of each academic year and updated as necessary to ensure 
that all volunteers and student doctors are informed of current school schedules, safety protocols, and 
campus procedures. 

Scheduling and Identification Requirements 

The Partner School shall provide the Charter School with an annual calendar of planned observation and 
volunteer rotations, aligning with the Charter School’s academic calendar to the extent possible. The 
Partner School shall also submit, in advance of each rotation, the names of all student doctors or 
volunteers who will participate. Each student doctor or volunteer shall present a valid driver’s license or 
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government-issued photo identification upon their initial visit to the Charter School for entry into the 
school’s visitor management system in accordance with campus safety procedures. 

Security Breach 

Security Breach shall mean any act or omission that compromises either the security or the 
confidentiality of the student information provided.  In the event of a security breach the Party that 
suffered the security breach shall take all commercially reasonable steps to remedy the security breach 
and prevent any other similar breach.  The Party that suffered the security breach shall notify the other 
Party immediately upon learning thereof by reasonable means, including but not limited to phone, email 
or other written correspondence delivered promptly.  Upon the occurrence of a security breach the 
Parties will work cooperatively to determine the extent thereof and to identify actions or policies that 
will serve to remedy any loss and/or prevent any further occurrence.  The Parties further agree to take 
all actions reasonably necessary to identify the employee, agent or contractor of the respective party 
who knowingly and/or willfully fail to maintain the confidentiality of such information and report such 
persons to the proper authorities for prosecution in accordance with La. R.S. 17:3914(G). 

Destruction of Data 

The Parties agree that any student information provided by the other under this Memorandum will, 
upon completion of the purposes set forth herein, be destroyed in such a manner that the student 
information will be unavailable to any other person or to the Party to which it had been provided.  The 
Party responsible for such destruction shall certify to the party from whom the information was obtained 
that such destruction was performed. 

Governing Law 

Exclusive jurisdiction and venue for any dispute, claim or suit between the Parties hereto shall be in the 
State District Court within whose jurisdiction the District is located or the State District Court within 
which the Charter School is physically located. 

The Charter School waives all right to remove any suits between the Parties arising out of this 
Memorandum to any other State or Federal Court other than as set forth herein. 

The laws of the State of Louisiana, without regard to conflicts of law provisions, shall govern any 
interpretation of or disputes arising from this Memorandum. 

Severability 

Should any provision of this Memorandum be declared unenforceable by a Court of competent 
jurisdiction or become impossible to apply, that provision shall be deemed severed here from with the 
balance of this Memorandum remaining in full force and effect. 

Amendment 

Should the need arise to amend or change any of the provisions of this Memorandum to better satisfy 
the intent of La. R.S. 17:3914(L) or other applicable provisions of law, both Parties shall execute a 
written, mutually agreeable amendment to affect such change. 
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Notices 

All notices, communications and information exchanged between the Parties pursuant to this 
Memorandum shall be delivered to the following representatives: 

Partner School:  Edward Via College of Osteopathic Medicine 

Charter School:  Academy of Collaborative Education 

 

This is done and executed as indicated below.  

 

 
Edward Via College of Osteopathic Medicine 
(Partner School) 
By its duly authorized Representative,  
________________________________________ 
 
  
 

 
Date:________________________________ 

 

 
Academy of Collaborative Education, (Charter 
School) 
By its duly authorized representative, Joellen 
Freeman. 
______________________________________  
 
 

 
Date:________________________________ 
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Dashboard

		Dashboard

		Academy of Collaborative Education

		July 2025 through September 2025



		Key Performance Indicators



				1				2				3				4



				Bad				Neutral				Neutral				Bad

				Days of Cash				Gross Margin				Fund Balance				Grants Invoiced

				(At Year End)				Margin				(At Year End)				Invoiced

				16				3%				3%				14%

				Target > 45 days				Target > -5.0%				Target > 0,00				Target > 50%



		Cash Forecast







































		Financial Snapshot								Year-To-Date Financials						Annual Forecast

								Actual		Budget		Variance		Forecast		Budget		Variance		Remaining

		Revenue

		State and Local Revenue						483,265		482,520		745		1,930,079		1,930,079		0		1,446,814

		Federal Revenue						173,289		384,106		(210,817)		1,536,423		1,536,423		0		1,363,134

		Private Grants and Donations						436		20,000		(19,564)		80,000		80,000		0		79,564

		Earned Fees						5,076		845		4,231		3,380		3,380		(0)		(1,696)

		Total Revenue						662,067		887,471		(225,404)		3,549,882		3,549,882		0		2,887,816



		Expenses

		Salaries						340,883		467,644		126,761		1,871,330		1,871,330		(0)		1,530,447

		Employee Benefits						47,935		83,404		35,469		333,614		333,614		0		285,679

		Purchased Professional And Technical Services						115,640		107,925		(7,715)		394,200		394,200		(0)		278,560

		Purchased Property Services						64,445		60,750		(3,695)		232,500		232,500		0		168,055

		Other Purchased Services						14,086		25,318		11,232		110,274		110,274		(0)		96,188

		Supplies						168,730		70,000		(98,730)		169,000		169,000		(0)		270

		Property						- 0		194,570		194,570		194,570		194,570		(0)		194,570

		Debt Service And Miscellaneous						5,647		35,206		29,559		140,825		140,825		(0)		135,178

		Other Uses Of Funds						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Ordinary Expenses						757,367		1,044,817		287,451		3,446,313		3,446,313		0		2,688,947

		Net Ordinary Income						(95,300)		(157,347)		62,047		103,569		103,569		0		198,869



		Extraordinary Expenses

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Extraordinary Expenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Expenses						757,367		1,044,817		287,451		3,446,313		3,446,313		0		2,688,947

		Net Income						(95,300)		(157,347)		62,047		103,569		103,569		0		198,869

		Cash Flow Adjustments						493,514		- 0		493,514		(0)		- 0		(0)		(493,514)

		Change in Cash						398,214		(157,347)		555,561		103,569		103,569		0		(294,645)





Income Stmt - Forecast

		Income Statement

		Academy of Collaborative Education

		July 2025 through September 2025



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000 · MFP Revenue - Local				145,746		176,668		(30,922)		706,673		706,673		560,927		0		0		706,673

						3110000 · MFP Revenue - State				248,652		305,852		(57,199)		1,223,406		1,223,406		974,754		(0)		0		1,223,406

						3290000 · State Restricted Funds				88,867		0		88,867		(0)		0		(88,867)		(0)		0		-0

						Total State and Local Revenue				483,265		482,520		745		1,930,079		1,930,079		1,446,814		0		0		1,930,079

				Federal Revenue

						1991000 · Medicaid				0		75,000		(75,000)		300,000		300,000		300,000		(0)		0		300,000

						4531000 · IDEA B Grant				0		3,914		(3,914)		15,658		15,658		15,658		(0)		0		15,658

						4535000 · Other SPED Program Grants				0		81,250		(81,250)		325,000		325,000		325,000		0		0		325,000

						4541000 · Title I Grant				6,219		1,687		4,532		6,747		6,747		528		0		0		6,747

						4544000 · Title IV Grant				5,469		2,250		3,219		9,000		9,000		3,531		0		0		9,000

						4545000 · Title II Grant				0		1,255		(1,255)		5,018		5,018		5,018		(0)		0		5,018

						4590000 · CSP Grant				161,601		218,750		(57,149)		875,000		875,000		713,399		0		0		875,000

						Total Federal Revenue				173,289		384,106		(210,817)		1,536,423		1,536,423		1,363,134		0		0		1,536,423

				Private Grants and Donations

						1921000 · Charitable Contributions				436		20,000		(19,564)		80,000		80,000		79,564		0		0		80,000

						Total Private Grants and Donations				436		20,000		(19,564)		80,000		80,000		79,564		0		0		80,000

				Earned Fees

						1999000 · Other Revenue				5,076		845		4,231		3,380		3,380		(1,696)		(0)		0		3,380

						Total Earned Fees				5,076		845		4,231		3,380		3,380		(1,696)		(0)		0		3,380

				Total Revenue						662,067		887,471		(225,404)		3,549,882		3,549,882		2,887,816		0		0		3,549,882

		Expenses

				Salaries

						1112212 · Director - Other Pupil Support				13,833		14,523		690		58,093		58,093		44,260		(0)		0		-58,093

						1112232 · Instructional Coach - SPED				10,866		0		(10,866)		(0)		0		(10,866)		0		0		0

						1112400 · Other School Administrators				17,750		18,615		865		74,460		74,460		56,710		(0)		0		-74,460

						1112410 · Principal				17,179		18,926		1,747		75,705		75,705		58,526		0		0		-75,705

						1112430 · CEO				22,205		24,463		2,258		97,850		97,850		75,645		0		0		-97,850

						1121210 · Teachers - SPED				138,267		179,311		41,045		717,245		717,245		578,978		(0)		0		-717,245

						1132152 · Speech Therapist				12,484		28,108		15,624		112,433		112,433		99,949		(0)		0		-112,433

						1132161 · Occupational Therapist				13,082		14,645		1,564		58,582		58,582		45,500		(0)		0		-58,582

						1132166 · Physical Therapist				0		0		0		0		0		0		0		0		0

						1142400 · Clerical - School Administration				4,337		21,437		17,100		85,750		85,750		81,413		(0)		0		-85,750

						1151210 · Paraprofessionals - SPED				70,865		127,773		56,908		511,092		511,092		440,227		(0)		0		-511,092

						1162620 · Custodians				5,340		6,413		1,073		25,650		25,650		20,310		(0)		0		-25,650

						1163100 · Food Service Worker				4,343		754		(3,589)		3,770		3,770		(573)		0		0		-3,770

						1182134 · School Nurse				10,333		12,675		2,342		50,700		50,700		40,367		(0)		0		-50,700

						Total Salaries				340,883		467,644		126,761		1,871,330		1,871,330		1,530,447		(0)		0		-1,871,330

				Employee Benefits

						2100000 · Group Insurance				17,460		42,936		25,476		171,744		171,744		154,284		0		0		-171,744

						2200000 · Social Security Taxes				21,594		29,006		7,412		116,022		116,022		94,428		(0)		0		-116,022

						2250000 · Medicare Taxes				4,357		6,784		2,426		27,134		27,134		22,777		0		0		-27,134

						2402231 · Educational Reimbursements				255		0		(255)		(0)		0		(255)		0		0		0

						2500000 · State Unemployment				1,240		2,339		1,099		9,357		9,357		8,117		(0)		0		-9,357

						2600000 · Workers Compensation Insurance				3,029		2,339		(690)		9,357		9,357		6,328		0		0		-9,357

						Total Employee Benefits				47,935		83,404		35,469		333,614		333,614		285,679		0		0		-333,614

				Purchased Professional And Technical Services

						3001210 · Professional Services - SPED				13,152		8,575		(4,577)		34,300		34,300		21,148		(0)		0		-34,300

						3002110 · Professional Services - Data				7,600		1,875		(5,725)		7,500		7,500		(100)		(0)		0		-7,500

						3002140 · Professional Services - Educational Assessments				0		1,250		1,250		5,000		5,000		5,000		0		0		-5,000

						3002160 · Professional Services - OT/PT				0		18,675		18,675		74,700		74,700		74,700		0		0		-74,700

						3002211 · Professional Svcs - Staff Instruction SPED				16,985		15,000		(1,985)		60,000		60,000		43,015		0		0		-60,000

						3002400 · Professional Services - School Admin				28,648		45,625		16,977		145,000		145,000		116,352		(0)		0		-145,000

						3002510 · Professional Services - Finance				28,363		13,175		(15,188)		52,700		52,700		24,337		(0)		0		-52,700

						3002620 · Professional Services - Operations				100		0		(100)		0		0		(100)		(0)		0		-0

						3002830 · Human Resource Svcs				0		0		0		0		0		0		0		0		0

						3002840 · Professional Services - Technology				108		0		(108)		0		0		(108)		0		0		0

						3322310 · Legal Fees				18,930		3,750		(15,180)		15,000		15,000		(3,930)		0		0		-15,000

						3392830 · Background Checks				833		0		(833)		(0)		0		(833)		0		0		0

						3402510 · Fiscal Processing Fees				921		0		(921)		0		0		(921)		(0)		0		-0

						Total Purchased Professional And Technical Services				115,640		107,925		(7,715)		394,200		394,200		278,560		(0)		0		-394,200

				Purchased Property Services

						4112620 · Water & Sewage				1,052		1,625		573		6,500		6,500		5,448		0		0		-6,500

						4212620 · Disposal Services				1,019		600		(419)		2,400		2,400		1,381		(0)		0		-2,400

						4232620 · Custodial Services				0		3,500		3,500		3,500		3,500		3,500		0		0		-3,500

						4242630 · Lawn Care/Grounds				1,365		625		(740)		2,500		2,500		1,135		0		0		-2,500

						4302400 · Repairs & Maintenance - Admin				2,990		0		(2,990)		(0)		0		(2,990)		0		0		0

						4302620 · Repairs & maintenance				20,517		13,750		(6,767)		55,000		55,000		34,483		(0)		0		-55,000

						4412620 · Building Rental				37,501		37,050		(451)		148,200		148,200		110,699		0		0		-148,200

						4422400 · Equipment Rental - Admin				0		3,600		3,600		14,400		14,400		14,400		0		0		-14,400

						Total Purchased Property Services				64,445		60,750		(3,695)		232,500		232,500		168,055		0		0		-232,500

				Other Purchased Services

						5001210 · Other Purch Services - Subscriptions				4,292		0		(4,292)		(0)		0		(4,292)		0		0		0

						5002730 · Student Transportation - SPED				8,000		9,000		1,000		45,000		45,000		37,000		(0)		0		-45,000

						5212310 · Liability insurance				0		2,464		2,464		9,856		9,856		9,856		(0)		0		-9,856

						5222620 · Property insurance				0		8,494		8,494		33,976		33,976		33,976		(0)		0		-33,976

						5302400 · Phone/Internet/Postage - Admin				1,794		3,750		1,956		15,000		15,000		13,206		0		0		-15,000

						5822400 · Travel Expenses - School Admin				0		1,610		1,610		6,442		6,442		6,442		0		0		-6,442

						Total Other Purchased Services				14,086		25,318		11,232		110,274		110,274		96,188		(0)		0		-110,274

				Supplies

						6101210 · Supplies - Special Education				91,955		12,500		(79,455)		50,000		50,000		(41,955)		(0)		0		-50,000

						6102130 · Materials & Supplies - Health Services				2,094		0		(2,094)		0		0		(2,094)		(0)		0		-0

						6102160 · Materials & Supplies - OT/PT				68		0		(68)		(0)		0		(68)		0		0		0

						6102400 · Supplies - School Admin				5,252		1,250		(4,002)		5,000		5,000		(252)		(0)		0		-5,000

						6102620 · Supplies - Facilities				3,630		4,500		870		18,000		18,000		14,370		(0)		0		-18,000

						6103100 · Food Service Supplies				0		0		0		0		0		0		0		0		0

						6151210 · Technology Supplies - SPED				20,923		2,375		(18,548)		9,500		9,500		(11,423)		0		0		-9,500

						6152130 · Technology Supplies - Health Services				0		500		500		2,000		2,000		2,000		(0)		0		-2,000

						6152400 · Technology Supplies - School Admin				5,315		500		(4,815)		2,000		2,000		(3,315)		(0)		0		-2,000

						6212620 · Natural Gas				199		875		676		3,500		3,500		3,301		0		0		-3,500

						6222620 · Electricity				14,341		10,500		(3,841)		42,000		42,000		27,659		0		0		-42,000

						6421210 · Curriculum/Books - SPED				24,953		37,000		12,047		37,000		37,000		12,047		0		0		-37,000

						Total Supplies				168,730		70,000		(98,730)		169,000		169,000		270		(0)		0		-169,000

				Property

						7302400 · All Other Equip				0		194,570		194,570		194,570		194,570		194,570		(0)		0		-194,570

						Total Property				0		194,570		194,570		194,570		194,570		194,570		(0)		0		-194,570

				Debt Service And Miscellaneous

						8001210 · Miscellaneous Expenses - SPED				200		33,500		33,301		134,000		134,000		133,801		(0)		0		-134,000

						8002400 · Miscellaneous Expenses - Admin				153		0		(153)		(0)		0		(153)		0		0		0

						8002890 · Charitable Donation Expense				541		0		(541)		(0)		0		(541)		0		0		0

						8102400 · Dues & Fees - Admin				1,282		1,706		424		6,825		6,825		5,543		0		0		-6,825

						8352510 · Interest paid				2,551		0		(2,551)		(0)		0		(2,551)		0		0		0

						9999999 · Uncategorized Expense				922		0		(922)		0		0		(922)		(0)		0		-0

						Total Debt Service And Miscellaneous				5,647		35,206		29,559		140,825		140,825		135,178		(0)		0		-140,825

				Total Expenses						757,367		1,044,817		287,451		3,446,313		3,446,313		(0)		0		0		-3,446,313

		Net Income								(95,300)		(157,347)		62,047		103,569		103,569		198,869		0		0		103,569



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Net Income								(95,300)		(157,347)		62,047		103,569		103,569		198,869		0		0		103,569

		Cash Flow Adjustments

				Accounts Receivable

						1530000 · Accounts Receivable				228,352		0		228,352		(0)		0		(228,352)		(0)		0		-0

						1532000 · Advance to Employee				0		0		0		0		0		0		0		0		0

						Total Accounts Receivable				228,352		0		228,352		(0)		0		(228,352)		(0)		0		-0

				Prepaid Expenses

						1810000 · Prepaid expenses				(4,244)		0		(4,244)		(0)		0		4,244		(0)		0		-0

						1999100 · QBO Tax Holding Acount				(12,927)		0		(12,927)		(0)		0		12,927		(0)		0		-0

						1999900 · Due from(to) Friends of ACE				9,943		0		9,943		(0)		0		(9,943)		(0)		0		-0

						Total Prepaid Expenses				(7,228)		0		(7,228)		(0)		0		7,228		(0)		0		-0

				Accounts Payable

						4210000 · Accounts Payable				116,250		0		116,250		(0)		0		(116,250)		(0)		0		-0

						Total Accounts Payable				116,250		0		116,250		(0)		0		(116,250)		(0)		0		-0

				Accrued Expenses

						4610000 · Accrued Salaries and Benefits				(55,832)		0		(55,832)		0		0		55,832		0		0		0

						4710000 · Payroll Liabilities				1,517		0		1,517		0		0		(1,517)		0		0		0

						Total Accrued Expenses				(54,315)		0		(54,315)		0		0		54,315		0		0		0

				Other Operating Activities

						1920000 · Deferred rent asset				0		0		0		0		0		0		0		0		0

						4810000 · Deferred Revenue				0		0		0		0		0		0		0		0		0

						Total Other Operating Activities				0		0		0		0		0		0		0		0		0

				Line of Credit

						4511000 · Line of credit				226,000		0		226,000		(0)		0		(226,000)		(0)		0		-0

						4991000 · Credit Card Payable				(15,545)		0		(15,545)		(0)		0		15,544		(0)		0		-0

						4992000 · Credit Card Holding account				0		0		0		0		0		0		0		0		0

						Total Line of Credit				210,456		0		210,456		(0)		0		(210,456)		(0)		0		-0

				Total Cash Flow Adjustments						493,514		0		493,514		(0)		0		(493,514)		(0)		0		-0

		Change in Cash								398,214		(157,347)		555,561		103,569		103,569		(294,645)		0		0		103,569









Monthly Projections

		Monthly Projections

		Academy of Collaborative Education

		July 2025 through September 2025



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000 · MFP Revenue - Local						48,682		48,680		48,384		62,325		62,325		62,325		62,325		62,325		62,325		62,325		62,325		62,325		706,673		706,673		0				0		706,673

						3110000 · MFP Revenue - State						80,955		81,011		86,687		108,306		108,306		108,306		108,306		108,306		108,306		108,306		108,306		108,306		1,223,406		1,223,406		(0)				0		1,223,406

						3290000 · State Restricted Funds						30,707		0		58,160		(9,874)		(9,874)		(9,874)		(9,874)		(9,874)		(9,874)		(9,874)		(9,874)		(9,874)		(0)		0		(0)				0		(0)

						Total State and Local Revenue						160,343		129,691		193,231		160,757		160,757		160,757		160,757		160,757		160,757		160,757		160,757		160,757		1,930,079		1,930,079		0				0		1,930,079

				Federal Revenue

						1991000 · Medicaid						0		0		0		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		300,000		300,000		(0)				0		300,000

						4531000 · IDEA B Grant						0		0		0		1,740		1,740		1,740		1,740		1,740		1,740		1,740		1,740		1,740		15,658		15,658		(0)				0		15,658

						4535000 · Other SPED Program Grants						0		0		0		36,111		36,111		36,111		36,111		36,111		36,111		36,111		36,111		36,111		325,000		325,000		0				0		325,000

						4541000 · Title I Grant						0		0		6,219		59		59		59		59		59		59		59		59		59		6,747		6,747		0				0		6,747

						4544000 · Title IV Grant						0		0		5,469		392		392		392		392		392		392		392		392		392		9,000		9,000		0				0		9,000

						4545000 · Title II Grant						0		0		0		558		558		558		558		558		558		558		558		558		5,018		5,018		(0)				0		5,018

						4590000 · CSP Grant						0		114,469		47,132		79,267		79,267		79,267		79,267		79,267		79,267		79,267		79,267		79,267		875,000		875,000		0				0		875,000

						Total Federal Revenue						0		114,469		58,820		151,459		151,459		151,459		151,459		151,459		151,459		151,459		151,459		151,459		1,536,423		1,536,423		0				0		1,536,423

				Private Grants and Donations

						1921000 · Charitable Contributions						0		0		436		8,840		8,840		8,840		8,840		8,840		8,840		8,840		8,840		8,840		80,000		80,000		0				0		80,000

						Total Private Grants and Donations						0		0		436		8,840		8,840		8,840		8,840		8,840		8,840		8,840		8,840		8,840		80,000		80,000		0				0		80,000

				Earned Fees

						1999000 · Other Revenue						2,595		898		1,584		(188)		(188)		(188)		(188)		(188)		(188)		(188)		(188)		(188)		3,380		3,380		(0)				0		3,380

						Total Earned Fees						2,595		898		1,584		(188)		(188)		(188)		(188)		(188)		(188)		(188)		(188)		(188)		3,380		3,380		(0)				0		3,380

				Total Revenue								162,938		245,058		254,071		320,868		320,868		320,868		320,868		320,868		320,868		320,868		320,868		320,868		3,549,882		3,549,882		0				0		3,549,882

		Expenses

				Salaries

						1112212 · Director - Other Pupil Support						(536)		8,642		5,728		4,918		4,918		4,918		4,918		4,918		4,918		4,918		4,918		4,918		58,093		58,093		(0)				0		(58,093)

						1112232 · Instructional Coach - SPED						(221)		6,693		4,394		(1,207)		(1,207)		(1,207)		(1,207)		(1,207)		(1,207)		(1,207)		(1,207)		(1,207)		(0)		0		0				0		0

						1112400 · Other School Administrators						5,115		8,019		4,615		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		6,301		74,460		74,460		(0)				0		(74,460)

						1112410 · Principal						2,544		8,811		5,823		6,503		6,503		6,503		6,503		6,503		6,503		6,503		6,503		6,503		75,705		75,705		0				0		(75,705)

						1112430 · CEO						3,289		11,389		7,527		8,405		8,405		8,405		8,405		8,405		8,405		8,405		8,405		8,405		97,850		97,850		0				0		(97,850)

						1121210 · Teachers - SPED						22,716		64,663		50,888		64,331		64,331		64,331		64,331		64,331		64,331		64,331		64,331		64,331		717,245		717,245		(0)				0		(717,245)

						1132152 · Speech Therapist						1,988		6,266		4,231		11,105		11,105		11,105		11,105		11,105		11,105		11,105		11,105		11,105		112,433		112,433		(0)				0		(112,433)

						1132161 · Occupational Therapist						1,971		6,642		4,469		5,056		5,056		5,056		5,056		5,056		5,056		5,056		5,056		5,056		58,582		58,582		(0)				0		(58,582)

						1132166 · Physical Therapist						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1142400 · Clerical - School Administration						(586)		2,942		1,981		9,046		9,046		9,046		9,046		9,046		9,046		9,046		9,046		9,046		85,750		85,750		(0)				0		(85,750)

						1151210 · Paraprofessionals - SPED						8,237		34,630		27,998		48,914		48,914		48,914		48,914		48,914		48,914		48,914		48,914		48,914		511,092		511,092		(0)				0		(511,092)

						1162620 · Custodians						540		2,100		2,700		2,257		2,257		2,257		2,257		2,257		2,257		2,257		2,257		2,257		25,650		25,650		(0)				0		(25,650)

						1163100 · Food Service Worker						0		2,019		2,324		(64)		(64)		(64)		(64)		(64)		(64)		(64)		(64)		(64)		3,770		3,770		0				0		(3,770)

						1182134 · School Nurse						1,558		5,244		3,531		4,485		4,485		4,485		4,485		4,485		4,485		4,485		4,485		4,485		50,700		50,700		(0)				0		(50,700)

						Total Salaries						46,615		168,061		126,208		170,050		170,050		170,050		170,050		170,050		170,050		170,050		170,050		170,050		1,871,330		1,871,330		(0)				0		(1,871,330)

				Employee Benefits

						2100000 · Group Insurance						3,916		6,844		6,700		17,143		17,143		17,143		17,143		17,143		17,143		17,143		17,143		17,143		171,744		171,744		0				0		(171,744)

						2200000 · Social Security Taxes						3,211		10,373		8,009		10,492		10,492		10,492		10,492		10,492		10,492		10,492		10,492		10,492		116,022		116,022		(0)				0		(116,022)

						2250000 · Medicare Taxes						58		2,426		1,873		2,531		2,531		2,531		2,531		2,531		2,531		2,531		2,531		2,531		27,134		27,134		0				0		(27,134)

						2402231 · Educational Reimbursements						0		0		255		(28)		(28)		(28)		(28)		(28)		(28)		(28)		(28)		(28)		(0)		0		0				0		0

						2500000 · State Unemployment						130		1,817		(707)		902		902		902		902		902		902		902		902		902		9,357		9,357		(0)				0		(9,357)

						2600000 · Workers Compensation Insurance						1,875		506		649		703		703		703		703		703		703		703		703		703		9,357		9,357		0				0		(9,357)

						Total Employee Benefits						9,189		21,966		16,779		31,742		31,742		31,742		31,742		31,742		31,742		31,742		31,742		31,742		333,614		333,614		0				0		(333,614)

				Purchased Professional And Technical Services

						3001210 · Professional Services - SPED						223		5,795		7,135		2,350		2,350		2,350		2,350		2,350		2,350		2,350		2,350		2,350		34,300		34,300		(0)				0		(34,300)

						3002110 · Professional Services - Data						7,600		0		0		(11)		(11)		(11)		(11)		(11)		(11)		(11)		(11)		(11)		7,500		7,500		(0)				0		(7,500)

						3002140 · Professional Services - Educational Assessments						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				0		(5,000)

						3002160 · Professional Services - OT/PT						0		0		0		8,300		8,300		8,300		8,300		8,300		8,300		8,300		8,300		8,300		74,700		74,700		0				0		(74,700)

						3002211 · Professional Svcs - Staff Instruction SPED						6,995		9,990		0		4,779		4,779		4,779		4,779		4,779		4,779		4,779		4,779		4,779		60,000		60,000		0				0		(60,000)

						3002400 · Professional Services - School Admin						8,351		6,310		13,988		12,928		12,928		12,928		12,928		12,928		12,928		12,928		12,928		12,928		145,000		145,000		(0)				0		(145,000)

						3002510 · Professional Services - Finance						4,534		17,275		6,554		2,704		2,704		2,704		2,704		2,704		2,704		2,704		2,704		2,704		52,700		52,700		(0)				0		(52,700)

						3002620 · Professional Services - Operations						25		25		50		(11)		(11)		(11)		(11)		(11)		(11)		(11)		(11)		(11)		0		0		(0)				0		(0)

						3002830 · Human Resource Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						3002840 · Professional Services - Technology						54		54		0		(12)		(12)		(12)		(12)		(12)		(12)		(12)		(12)		(12)		0		0		0				0		0

						3322310 · Legal Fees						7,096		949		10,884		(437)		(437)		(437)		(437)		(437)		(437)		(437)		(437)		(437)		15,000		15,000		0				0		(15,000)

						3392830 · Background Checks						0		833		0		(93)		(93)		(93)		(93)		(93)		(93)		(93)		(93)		(93)		(0)		0		0				0		0

						3402510 · Fiscal Processing Fees						0		467		454		(102)		(102)		(102)		(102)		(102)		(102)		(102)		(102)		(102)		0		0		(0)				0		(0)

						Total Purchased Professional And Technical Services						34,878		41,697		39,065		30,951		30,951		30,951		30,951		30,951		30,951		30,951		30,951		30,951		394,200		394,200		(0)				0		(394,200)

				Purchased Property Services

						4112620 · Water & Sewage						489		266		297		605		605		605		605		605		605		605		605		605		6,500		6,500		0				0		(6,500)

						4212620 · Disposal Services						155		564		300		153		153		153		153		153		153		153		153		153		2,400		2,400		(0)				0		(2,400)

						4232620 · Custodial Services						0		0		0		389		389		389		389		389		389		389		389		389		3,500		3,500		0				0		(3,500)

						4242630 · Lawn Care/Grounds						0		1,365		0		126		126		126		126		126		126		126		126		126		2,500		2,500		0				0		(2,500)

						4302400 · Repairs & Maintenance - Admin						391		1,251		1,348		(332)		(332)		(332)		(332)		(332)		(332)		(332)		(332)		(332)		(0)		0		0				0		0

						4302620 · Repairs & maintenance						14,106		2,844		3,567		3,831		3,831		3,831		3,831		3,831		3,831		3,831		3,831		3,831		55,000		55,000		(0)				0		(55,000)

						4412620 · Building Rental						12,517		12,517		12,467		12,300		12,300		12,300		12,300		12,300		12,300		12,300		12,300		12,300		148,200		148,200		0				0		(148,200)

						4422400 · Equipment Rental - Admin						0		0		0		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		14,400		14,400		0				0		(14,400)

						Total Purchased Property Services						27,659		18,807		17,979		18,673		18,673		18,673		18,673		18,673		18,673		18,673		18,673		18,673		232,500		232,500		0				0		(232,500)

				Other Purchased Services

						5001210 · Other Purch Services - Subscriptions						4,089		0		204		(477)		(477)		(477)		(477)		(477)		(477)		(477)		(477)		(477)		(0)		0		0				0		0

						5002730 · Student Transportation - SPED						0		3,250		4,750		4,111		4,111		4,111		4,111		4,111		4,111		4,111		4,111		4,111		45,000		45,000		(0)				0		(45,000)

						5212310 · Liability insurance						0		0		0		1,095		1,095		1,095		1,095		1,095		1,095		1,095		1,095		1,095		9,856		9,856		(0)				0		(9,856)

						5222620 · Property insurance						0		0		0		3,775		3,775		3,775		3,775		3,775		3,775		3,775		3,775		3,775		33,976		33,976		(0)				0		(33,976)

						5302400 · Phone/Internet/Postage - Admin						759		448		587		1,467		1,467		1,467		1,467		1,467		1,467		1,467		1,467		1,467		15,000		15,000		0				0		(15,000)

						5822400 · Travel Expenses - School Admin						0		0		0		716		716		716		716		716		716		716		716		716		6,442		6,442		0				0		(6,442)

						Total Other Purchased Services						4,847		3,698		5,540		10,688		10,688		10,688		10,688		10,688		10,688		10,688		10,688		10,688		110,274		110,274		(0)				0		(110,274)

				Supplies

						6101210 · Supplies - Special Education						85,062		2,637		4,256		(4,662)		(4,662)		(4,662)		(4,662)		(4,662)		(4,662)		(4,662)		(4,662)		(4,662)		50,000		50,000		(0)				0		(50,000)

						6102130 · Materials & Supplies - Health Services						2,094		0		0		(233)		(233)		(233)		(233)		(233)		(233)		(233)		(233)		(233)		0		0		(0)				0		(0)

						6102160 · Materials & Supplies - OT/PT						0		68		0		(8)		(8)		(8)		(8)		(8)		(8)		(8)		(8)		(8)		(0)		0		0				0		0

						6102400 · Supplies - School Admin						2,764		2,258		230		(28)		(28)		(28)		(28)		(28)		(28)		(28)		(28)		(28)		5,000		5,000		(0)				0		(5,000)

						6102620 · Supplies - Facilities						522		1,547		1,561		1,597		1,597		1,597		1,597		1,597		1,597		1,597		1,597		1,597		18,000		18,000		(0)				0		(18,000)

						6103100 · Food Service Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						6151210 · Technology Supplies - SPED						10,948		6,730		3,245		(1,269)		(1,269)		(1,269)		(1,269)		(1,269)		(1,269)		(1,269)		(1,269)		(1,269)		9,500		9,500		0				0		(9,500)

						6152130 · Technology Supplies - Health Services						0		0		0		222		222		222		222		222		222		222		222		222		2,000		2,000		(0)				0		(2,000)

						6152400 · Technology Supplies - School Admin						5,039		276		0		(368)		(368)		(368)		(368)		(368)		(368)		(368)		(368)		(368)		2,000		2,000		(0)				0		(2,000)

						6212620 · Natural Gas						53		0		146		367		367		367		367		367		367		367		367		367		3,500		3,500		0				0		(3,500)

						6222620 · Electricity						6,656		4,017		3,668		3,073		3,073		3,073		3,073		3,073		3,073		3,073		3,073		3,073		42,000		42,000		0				0		(42,000)

						6421210 · Curriculum/Books - SPED						10,190		14,763		0		1,339		1,339		1,339		1,339		1,339		1,339		1,339		1,339		1,339		37,000		37,000		0				0		(37,000)

						Total Supplies						123,328		32,297		13,106		30		30		30		30		30		30		30		30		30		169,000		169,000		(0)				0		(169,000)

				Property

						7302400 · All Other Equip						0		0		0		21,619		21,619		21,619		21,619		21,619		21,619		21,619		21,619		21,619		194,570		194,570		(0)				0		(194,570)

						Total Property						0		0		0		21,619		21,619		21,619		21,619		21,619		21,619		21,619		21,619		21,619		194,570		194,570		(0)				0		(194,570)

				Debt Service And Miscellaneous

						8001210 · Miscellaneous Expenses - SPED						0		200		0		14,867		14,867		14,867		14,867		14,867		14,867		14,867		14,867		14,867		134,000		134,000		(0)				0		(134,000)

						8002400 · Miscellaneous Expenses - Admin						153		0		0		(17)		(17)		(17)		(17)		(17)		(17)		(17)		(17)		(17)		(0)		0		0				0		0

						8002890 · Charitable Donation Expense						0		541		0		(60)		(60)		(60)		(60)		(60)		(60)		(60)		(60)		(60)		(0)		0		0				0		0

						8102400 · Dues & Fees - Admin						366		528		389		616		616		616		616		616		616		616		616		616		6,825		6,825		0				0		(6,825)

						8352510 · Interest paid						292		960		1,299		(283)		(283)		(283)		(283)		(283)		(283)		(283)		(283)		(283)		(0)		0		0				0		0

						9999999 · Uncategorized Expense						922		0		0		(102)		(102)		(102)		(102)		(102)		(102)		(102)		(102)		(102)		0		0		(0)				0		(0)

						Total Debt Service And Miscellaneous						1,731		2,228		1,688		15,020		15,020		15,020		15,020		15,020		15,020		15,020		15,020		15,020		140,825		140,825		(0)				0		(140,825)

				Total Expenses								248,247		288,755		220,365		298,772		298,772		298,772		298,772		298,772		298,772		298,772		298,772		298,772		3,446,313		3,446,313		0				0		(3,446,313)

		Net Income										(85,309)		(43,697)		33,706		22,097		22,097		22,097		22,097		22,097		22,097		22,097		22,097		22,097		103,569		103,569		0				0		103,569



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										(85,309)		(43,697)		33,706		22,097		22,097		22,097		22,097		22,097		22,097		22,097		22,097		22,097		103,569		103,569		0				0		103,569

		Cash Flow Adjustments

				Accounts Receivable

						1530000 · Accounts Receivable						32,911		(114,469)		309,910		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(0)		0		(0)				0		(0)

						1532000 · Advance to Employee						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Accounts Receivable						32,911		(114,469)		309,910		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(25,372)		(0)		0		(0)				0		(0)

				Prepaid Expenses

						1810000 · Prepaid expenses						(4,244)		0		0		472		472		472		472		472		472		472		472		472		(0)		0		(0)				0		(0)

						1999100 · QBO Tax Holding Acount						0		0		(12,927)		1,436		1,436		1,436		1,436		1,436		1,436		1,436		1,436		1,436		(0)		0		(0)				0		(0)

						1999900 · Due from(to) Friends of ACE						0		8,910		1,032		(1,105)		(1,105)		(1,105)		(1,105)		(1,105)		(1,105)		(1,105)		(1,105)		(1,105)		(0)		0		(0)				0		(0)

						Total Prepaid Expenses						(4,244)		8,910		(11,894)		803		803		803		803		803		803		803		803		803		(0)		0		(0)				0		(0)

				Accounts Payable

						4210000 · Accounts Payable						89,028		16,146		11,076		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(0)		0		(0)				0		(0)

						Total Accounts Payable						89,028		16,146		11,076		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(12,917)		(0)		0		(0)				0		(0)

				Accrued Expenses

						4610000 · Accrued Salaries and Benefits						(55,832)		0		0		6,204		6,204		6,204		6,204		6,204		6,204		6,204		6,204		6,204		0		0		0				0		0

						4710000 · Payroll Liabilities						(9,659)		1,373		9,803		(169)		(169)		(169)		(169)		(169)		(169)		(169)		(169)		(169)		0		0		0				0		0

						Total Accrued Expenses						(65,491)		1,373		9,803		6,035		6,035		6,035		6,035		6,035		6,035		6,035		6,035		6,035		0		0		0				0		0

				Other Operating Activities

						1920000 · Deferred rent asset						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						4810000 · Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Other Operating Activities						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

				Line of Credit

						4511000 · Line of credit						130,000		76,000		20,000		(25,111)		(25,111)		(25,111)		(25,111)		(25,111)		(25,111)		(25,111)		(25,111)		(25,111)		(0)		0		(0)				0		(0)

						4991000 · Credit Card Payable						(1,805)		(18,451)		4,712		1,727		1,727		1,727		1,727		1,727		1,727		1,727		1,727		1,727		(0)		0		(0)				0		(0)

						4992000 · Credit Card Holding account						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Line of Credit						128,195		57,549		24,712		(23,384)		(23,384)		(23,384)		(23,384)		(23,384)		(23,384)		(23,384)		(23,384)		(23,384)		(0)		0		(0)				0		(0)

				Total Cash Flow Adjustments								180,398		(30,490)		343,606		(54,835)		(54,835)		(54,835)		(54,835)		(54,835)		(54,835)		(54,835)		(54,835)		(54,835)		(0)		0		(0)				0		(0)

		Change in Monthly Cash										95,089		(74,187)		377,312		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		103,569		103,569		0				0		103,569



		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget

		Change in Monthly Cash (Net Restricted Cash Changes)								0		95,089		(74,187)		377,312		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		(32,738)		103,569

		Forecast Cash								48,016		143,105		68,918		446,230		413,492		380,753		348,015		315,276		282,538		249,800		217,061		184,323		151,585

		Budget Cash								0		0		0		0		0		0		0		0		0		0		0		0		0





Balance Sheet - Detailed

		Balance Sheet

		Academy of Collaborative Education

		As of September 30, 2025



		Balance Sheet								6/30/25		9/30/25		6/30/26

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						151,585

								1011000 · Bank account 1 		9,653		9,653		0

								1021000 · Operating Bank Account - Progressive Bank 9642		38,363		424,525		0

								Total Cash		48,016		434,178		151,585

						Accounts Receivable

								1530000 · Accounts Receivable		347,468		119,116		347,468

								1532000 · Advance to Employee		0		0		0

								1810000 · Prepaid expenses		0		4,244		0

								1920000 · Deferred rent asset		0		0		0

								1999100 · QBO Tax Holding Acount		0		12,927		0

								1999900 · Due from(to) Friends of ACE		10,100		157		10,100

								Total Accounts Receivable		357,568		136,444		357,568

						Total Current Assets				405,584		570,622		509,153

				Total Assets						405,584		570,622		509,153



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Other Current Liabilities

								4610000 · Accrued Salaries and Benefits		55,832		0		55,832

								4710000 · Payroll Liabilities		27,127		28,644		27,127

								4810000 · Deferred Revenue		28,174		28,174		28,174

								Total Other Current Liabilities		111,133		56,818		111,133

						Accounts Payable

								4210000 · Accounts Payable		103,683		219,933		103,683

								Total Accounts Payable		103,683		219,933		103,683

						Line(s) of Credit

								4511000 · Line of credit		0		226,000		(0)

								4991000 · Credit Card Payable		20,256		4,712		20,256

								4992000 · Credit Card Holding account		3,522		3,522		3,522

								Total Line(s) of Credit		23,778		234,234		23,778

						Total Current Liabilities				238,594		510,984		238,594

				Equity

						Unrestricted Net Assets

								7400000 · Fund Balance		398,608		166,990		166,990

								Total Unrestricted Net Assets		398,608		166,990		166,990

						Net Income

								Net Income		(231,618)		(107,352)		103,569

								Total Net Income		(231,618)		(107,352)		103,569

						Total Equity				166,990		59,638		270,559

				Total Liabilities and Equity						405,584		570,622		509,153
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