——— ACADEMY 0F

COLLABORATIVE EDUCATION

Academy of Collaborative Education

Special Board Meeting - Virtual

Budget Discussion and Prospective Board Member Consideration

Published on June 16, 2026 at 1:11 AM CDT
Amended on June 17, 2026 at 4:22 PM CDT

Date and Time
Wednesday June 17, 2026 at 3:30 PM CDT

Location
Join Zoom Meeting: https://us06web.zoom.us/j/85114287278?pwd=e1cEPf8dXRU5njacNAc8ROwcVwEZz0o.1

Meeting ID: 851 1428 7278
Passcode: 916947

Pursuant to Louisiana Open Meetings Law - La. R.S. 42:19, notice is hereby given to the members of the Board
of Directors of Academy of Collaborative Education and to the general public that the Board will hold a regular,
special, or re-scheduled meeting, open to the public as specified below. To ensure compliance with the Open
Meeting Law, recipients of this message should not forward it to other Board members, and Board members
should not reply to this message.

Agenda

Purpose Presenter Time

l. Opening ltems 3:30 PM
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Purpose Presenter Time

A. Record Attendance Tm
B. Call the Meeting to Order

C. Approve Minutes Approve Kara Maggiore 2m
Minutes

Approve minutes for Board Meeting on April 15, 2026

1. New Business 3:33 PM

A. Presentation and Discussion of Proposed Discuss Joellen Freeman 30 m
FY2027 Budget

The proposed FY2027 budget is presented by Executive Director, Joellen Freeman,

and EdOps finance contracted support. Board discusses the proposed budget.

B. Discussion of Proposed Executive Director Discuss Kara Maggiore 10m
Spending Limit Increase

Board chair presents amendment to the Executive Director's spending limit with an
increase to $25,000 or less. Board discusses.

Approval Recommendations from: Finance and Governance Committees.

Current Finance + Accounting Policies and Procedures document attached. With an
approved spending limit increase, Executive Director authority on p. 4 would need to
be updated.

C. Presentation of Proposed Annual Board Meeting Discuss Kara Maggiore 10m
+ Retreat Agenda

Board chair presents the proposed annual board meeting and retreat agenda and
facilities discussion and feedback on the agenda.

Approval recommendation from the governance committee.

lll. Action Iltems 4:23 PM
A. Approval of Executive Director Spending Vote Kara Maggiore 2m
Increase
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Purpose Presenter Time

Motion: Approve the increase of Executive Director's, Joellen Freeman, spending
without board approval to $25,000 or less and update page four of the Finance and
Accounting Policy and Procedures Manual to reflect the approved increase.

B. Approval of Annual Board Meeting + Retreat Vote Kara Maggiore 2m
Agenda

Motion: Approve the agenda for the annual board meeting and retreat as presented by
the board chair, Kara Maggiore.

C. Approve Prospective Members Vote Anna Grimmett 5m

Motion: Approve the nomination of Hannah Nguyen and Matthew Fowlkes to the ACE
Governing Board of Directors for a three year term starting June 18, 2026.

V. Other Business 4:32 PM

A. Reminder: Annual Board Meeting + Retreat FYI Kara Maggiore 2m

Our annual board meeting and retreat will be held on June 27, 2026, from 8am to
2:30pm, at the offices of The Center for Children and Families located at 622
Riverside Drive, Monroe, LA 71201.

Bring your laptop and a pair of compatible headphones (for your laptop) if you have

them.
V. Closing Items 4:34 PM
A. Adjourn Meeting Vote Tm

In accordance with the Americans with Disabilities Act, if you need special assistance at a public meeting of
Academy of Collaborative Education, please contact Joellen Freeman at jcfreeman@aceforasd.orgdescribing

the assistance that is necessary.
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