
Research Triangle High School

Academic Excellence Committee Meeting

Date and Time

Thursday September 10, 2026 at 1:00 PM EDT

The RTHS Academic Excellence Committee meets on the second Thursday of each month, except in December
and July. Meetings are held virtually from 1:00 until 2:00 PM.

Agenda

Purpose Presenter Time

I. Opening Items 1:00 PM

A. Record Attendance Phoebe Thermitus 3 m

B. Call the Meeting to Order Phoebe Thermitus 2 m

C. Approve Minutes Vote Phoebe Thermitus 2 m

II. New Business 1:07 PM

A. Items for Discussion Discuss Phoebe Thermitus 40 m

•Welcome: Discussion Topic - Summer
◦ What's one memorable highlight from your summer?

• EOC State Assessment Results (Akiba)
◦ Purpose: Standardized test outcomes to inform instruction and

intervention
◦ Academic Excellence Sept 2026 .pptx - Google Slides
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Purpose Presenter Time

• Board Retreat Discussion Topics (All)

III. Other Business 1:47 PM

A. Other Business Discuss Phoebe Thermitus 5 m

• Discussion: Plan for October meeting (given Board Retreat occurring
same day)

IV. Closing Items 1:52 PM

A. Adjourn Meeting Vote Phoebe Thermitus 1 m
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Vote
Submitted by:
Related Material: 2026_08_13_academic_excellence_committee_meeting_minutes.pdf
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Research Triangle High School

Minutes

Academic Excellence Committee Meeting

Date and Time
Thursday August 13, 2026 at 1:00 PM

The RTHS Academic Excellence Committee meets on the second Thursday of each month,
except in December and July. Meetings are held virtually from 1:00 until 2:00 PM.

Committee Members Present
D. Thompson (remote), K. Daughtry Broccio (remote), P. Thermitus (remote), S. Hunter (remote)

Committee Members Absent
J. Anderson

Guests Present
A. Griffin (remote)

I. Opening Items

P. Thermitus called a meeting of the Academic Excellence Committee of Research
Triangle High School to order on Thursday Aug 13, 2026 at 1:06 PM.

II. New Business

Record AttendanceA.

Call the Meeting to OrderB.
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Member introductions
Review of annual calendar, focus for this month data review
Review of Student Data and Enrollment Trends

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:44 PM.

Respectfully Submitted,
P. Thermitus

Documents used during the meeting

• Admissions Report - August 2026.pdf

• RTHS_Academic_Committee_Data_Calendar.docx

Items for DiscussionA.

Adjourn MeetingA.
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Coversheet

Items for Discussion

Section: II. New Business
Item: A. Items for Discussion
Purpose: Discuss
Submitted by:
Related Material: Academic Excellence Sept 2026 .pptx

1 of 1Powered by BoardOnTrack 6 of 17Powered by BoardOnTrack

Research Triangle High School - Academic Excellence Committee Meeting - Agenda - Thursday September 10, 2026 at 1:00 PM



Academic Excellence
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Applications went out to the community for new SET members. 
SET appointments are for two years. Our first meeting will be in 
October where we will revisit the current School Improvement 
Plan and identify 2-3 goals to work on over the next school 
year.

School Engagement Team Update
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Academic Excellence Committee

The Academic Excellence Committee reviewed EOC State 
Test results from 2022-2026
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Academic Excellence Committee
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What the evidence shows
• We have not been meeting expected growth in Biology over the last few 

years. This has been a trend across the entire state of NC. The Biology exam 
was revamped in the 2024-2025 school year, therefore those scores did not 
count for students.   

• We do exceedingly well in English 2
• Math 1 scores have also been low over the last few years
• Math 3 has varied
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Math scores by subgroup-2026
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English scores by subgroup-2026
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Biology

EVAAS currently does not list subgroup data for Biology
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Academic Excellence Committee
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Academic Excellence Committee

Slide intentionally left blank for note taking purposes during the Ac Ex meeting
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