RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Finance Committee Meeting

Date and Time
Tuesday August 20, 2024 at 10:00 AM EDT

Location

https://rthighschool.zoom.us/j/93566460638
Meeting ID: 935 6646 0638

One tap mobile
+16694449171,,93566460638# US
+16699006833,,93566460638# US (San Jose)

The RTHS Finance Committee meets on the second Tuesday of each month, except in December and July.

Meetings are held virtually at 10:00 AM.

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance Mitch Babb
B. Call the Meeting to Order Mitch Babb
C. Approve Minutes Approve Mitch Babb
Minutes

Approve the minutes from June 13, 2024 monthly Finance Committee meeting.
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https://rthighschool.zoom.us/j/93566460638
tel:+16694449171
tel:+16699006833

Research Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AM

Purpose Presenter

Approve minutes for Finance Committee Monthly Meeting on June 13, 2024

Finance Committee Business

A. May 2024 Financial Review Discuss Alex Drake

* Review of the June and July 2024 Revenue/Expense reports
» Update on the approved 2024-25 budget
» Review of new contracts

Other Business

A. Additional Items for Discussion Discuss Mitch Babb

« Additional items for discussion

Closing Items

A. Adjourn Meeting Vote Mitch Babb
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Research Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AM

Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Finance Committee Monthly Meeting on June 13, 2024
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Research Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Finance Committee Monthly Meeting

Date and Time
Thursday June 13, 2024 at 9:00 AM

Location

RTHS Board of Directors is inviting you to a scheduled Zoom meeting.
Topic: RTHS Board of Directors' Zoom Meeting
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://rthighschool.zoom.us/j/93566460638
Meeting ID: 935 6646 0638

One tap mobile
+16694449171,,93566460638# US
+16699006833,,93566460638# US (San Jose)
Dial by your location

*+1669 444 9171 US

* +1 669 900 6833 US (San Jose)

*+1 689 278 1000 US

*+1 719 359 4580 US

* +1 929 436 2866 US (New York)

» +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

*+1 301 715 8592 US (Washington DC)

* +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)

Powered by BoardOnTrack

4 of 10



ReResearch Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AMAM

* +1 346 248 7799 US (Houston)

+ +1 360 209 5623 US

* +1 386 347 5053 US

« +1 507 473 4847 US

* +1 564 217 2000 US

* +1 646 931 3860 US

Meeting ID: 935 6646 0638

Find your local number: https://rthighschool.zoom.us/u/ahcfClgHb

The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for
December and July. Meetings are held onsite at 5:30pm until 7pm, at the school. There is
frequently a virtual option posted, as well.

Committee Members Present
A. Drake (remote), C. Coia (remote), M. Babb (remote), N. Lightner (remote)

Committee Members Absent
G. Rodgers

Guests Present
A. Griffin (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

M. Babb called a meeting of the Finance Committee of Research Triangle High School to
order on Thursday Jun 13, 2024 at 9:01 AM.

C. Approve Minutes

M. Babb made a motion to approve the minutes from Finance Committee Monthly
Meeting on 05-14-24.
C. Coia seconded the motion.

« edit required to a section title to be April Financials (not March Financials) - edit
made

The committee VOTED to approve the motion.

Il. Finance

A.
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ReResearch Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AMAM

May 2024 Financial Review

Revenue

« State funding ~30k supplemental fund received, non-recurring

« Slight increases Chatham, Durham, and Wake county funding

 Sales and use tax decreased - less expenditures with sales tax (nets out in
expenses)

» Donations decreased because we moved club accounts revenue to their own
accounts and there is now a new process to get those in the club accounts directly

Expenses

* Long term substitute increased to help with testing - not anticipated for next year

* Potential ~$3900 club reimbursement needed in this school year

* $12K psychoeducational assessment for the last 6 months - the Committee has
requested that Staff sends more information on this process for EC to understand
how expenses may be incurred next year to prevent surprise costs

« $37K in construction in progress - HagerSmith (architect) site plan and schematic
designs for multipurpose fields and gym - if we need to expense this, we will not
use expense line item surpluses to spend ahead

The Finance Committee has requested a true up before the Board meeting to present for
budget approval

Ill. Other Business

A. Other Items

* SRSA Funds (~$71K) - Akiba is owning this so that we can account for these funds
in the school year and anticipates to have this wrapped up this school year. Will
not impact DSCR.

* Enrollment - the Finance Committee has requested projections on enroliment for
upcoming years to accurately predict volume

IV. Closing ltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:20 AM.

Respectfully Submitted,
C. Coia
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Research Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

May 2024 Financial Review

Il. Finance Committee Business
A. May 2024 Financial Review
Discuss

Durham County Payment History, August 2024.xIsx

FY 2023-24 Budget Update 06.30.24 final.xIsx
FY 2024-25 Budget Update 07.31.24.xIsx
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Research Triangle High School - Finance Committee Meeting - Agenda - Tuesday August 20, 2024 at 10:00 AM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Durham County Payment History, August 2024 .xlIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2023-24 Budget Update 06.30.24 final.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2024-25 Budget Update 07.31.24 .xIsx
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Payment History

		FY		Average Monthly ADM		Total Funding Received		Average $/ADM		% Increase

		FY 15-16		159		$   502,529		$   3,161

		FY 16-17		177		$   570,124		$   3,221		2%

		FY 17-18		191		$   644,465		$   3,374		5%

		FY 18-19		235		$   825,943		$   3,512		4%

		FY 19-20		215		$   787,545		$   3,663		4%

		FY 20-21		251		$   978,619		$   3,899		6%

		FY 21-22		245		$   1,038,648		$   4,247		9%

		FY 22-23		277		$   1,233,097		$   4,454		5%

		FY 23-24		278		$   1,218,740		$   4,377		-2%





















Payments by Year 

		Durham County Payment History

				FY 15/16		FY 16/17		FY 17/18		FY 18/19		FY 19/20		FY 20/21		FY 21/22		FY 22/23		FY 23/24

		July/August		81,020.80		94,759.26		107,911.68		138,414.32		133,780.50		162,005.10		175,152.00		198,100.00		221,200.00

		September		40,510.40		46,966.50		53,955.84		69,207.16		66,890.25		80,991.95				103,060.11		108,970.01

		October		44,191.32		47,241.92		52,954.00		66,327.00		61,844.25		79,126.31		153,420.66		105,825.02		110,665.55

		November		41,812.23		47,241.92		53,705.38		68,487.12		65,628.75		80,530.84		85,425.45		104,450.24		112,017.90

		December		41,506.95		48,852.44		53,705.38		68,487.12		65,628.75		80,530.84		85,262.26		100,914.20		111,619.26

		January		44,100.24		47,510.34		53,705.38		68,487.12		65,628.75		80,530.84		85,509.90		101,007.36		111,619.26

		February		41,877.42		47,510.34		53,705.38		68,487.12		65,628.75		80,530.84		86,894.58		103,559.82		111,619.26

		March		41,877.42		47,510.34		53,705.38		68,487.12		65,628.75		83,593.04		90,918.42		103,352.34		111,619.26

		April		41,877.42		47,510.34		53,705.38		68,487.12		65,628.75		83,593.04		94,146.66		105,415.75		111,619.26

		May		41,877.42		47,510.34		53,705.38		71,999.28		65,628.75		83,593.04		87,151.60		102,304.64		106,623.10

		June		41,877.42		47,510.34		53,705.38		69,072.48		65,628.75		83,593.04		94,766.30		105,107.20		1,167.22

		Total Payments		502,529.04		570,124.08		644,464.56		825,942.96		787,545.00		978,618.88		1,038,647.83		1,233,096.68		1,218,740.08

		Special One-time Grant																126,746.92

Nicole Lightner: Special One Time Grant

		Total Received																1,359,843.60






FY 23-24 Budget 

		Research Triangle High School		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23				FY 2023-2024           Approved Budget  		Approved FY 2023 -2024 Amended Budget		Variance		July		August		September		October		November		December		January		February		March		April		May		June		A/R & A/P		Actuals as of 6.30.24		% Received/ Expensed to Budget		Comments:

		ADM		557		557		588		585		572				585		562		-4%

		State Funding per ADM		$   5,507		$   5,681		5,772		$   6,055		$   6,337				$   6,337.20		$   6,581.22		4%

		EC ADM		49		57		61		51		36				44		29		-34%

		State EC Funding per ADM		$   4,338		$   4,234		4,302		$   4,801		$   5,276				$   5,275.72		$   5,249.28		-1%

		Revenue

		State Funds - Revenue		3,067,182		3,164,445		3,393,673		3,541,370		3,624,878				3,707,262		3,698,646		-0%		277,812		414,416		373,116		374,255		302,516		352,856		349,648		367,803		263,270		345,106		277,848						3,698,646		100%

		State EC Funds 		265,777		243,791		265,413		244,832		189,926				232,132		157,538

Nicole Lightner: Transfers $5,309		-32%										71,608		12,686		12,686		12,686		12,686		12,686		22,500						157,538		100%

		State Funds - NCVPS		(8,347)												(10,306)		(7,639)		-26%										(3,472)		(790)		(790)		(790)		(1,797)										(7,639)		100%

		State Funds - Fines & Forfeitures														6,700		6,571		-2%														6,571														6,571		100%

		State Funds - COVID-19														- 0																																- 0

		State Funds - Other Funds (non-recurring)		46,579		29,981		9,022		160,723		51,595				- 0		52,090

Nicole Lightner: PRC 048 - $18,408
Indian Gaming - 3,841
Supplemental Non-recurring Retirement Funds - $29,841																18,408		0		3,841						29,841				52,090		100%

		State Funds - Paid Parental Leave Reimbursement																4,704																										4,704				4,704		100%

		   Total State Funding		3,371,191		3,438,217		3,668,108		3,946,925		3,866,399				3,935,788		3,911,910		-1%		277,812		414,416		373,116		374,255		370,652		364,752		386,523		379,699		278,000		357,792		300,347		34,545		- 0		3,911,910		100%

		Alamance County Funds		2,116		- 0		1,698		1,759		1,903		1		1,903		1,969		3%								219		219		219		219								875		219				1,969		100%

		Chapel Hill Funds		33,308		25,758		25,812		43,290		48,670		9		53,537		45,815		-14%								12,220		8,175				4,085		4,092		3,650		3,654		3,145		7,321				46,342		101%

		Chatham County Funds		32,283		49,936		58,391		57,722		34,885		5		33,666		26,282		-22%								6,840		3,557		2,656		1,701				1,770		1,719		1,769		6,270				26,282		100%

		Cumberland County Funds 		- 0		- 0		- 0		- 0		1,702		1		1,638		1,671		2%														734		336		148				294		147		102		1,761		105%

		Durham County Funds		825,943		787,545		978,619		1,038,648		1,359,844		281		1,216,584		1,333,920		10%						331,800				109,036		112,018				223,239		223,239				111,619		106,623		1,167		1,218,740		91%		Final payment significantly less than expected.

		Franklin County Funds   		1,771		2,102		2,220		4,342		2,122		- 0		2,167		- 0		-100%																												- 0

		Granville County Funds		8,726		9,306		9,644		14,426		6,406		2		6,300		3,358		-47%								1,489				373		373		189				188		189		388		225		3,415		102%

		Harnett County Funds		1,151		1,195		1,225		1,202		- 0		1		- 0		1,323										148		147		147		147		148		149		149		150		145				1,329		100%

		Johnston County Funds		4,937		1,958		- 0		451		- 0

		Orange County Funds 		57,385		34,402		38,757		64,647		61,503		13		61,425		58,669		-4%								7,620				12,774				6,385		6,400		6,400		6,398		12,797				58,774		100%

		Wake County Funds		756,895		875,250		899,572		851,833		901,214		252		905,772		911,400		1%						345		228,255		77,501		151,461				77,863		151,245		75,125		74,760		74,720				911,274		100%

		Mecklenburg County Funds														- 0		- 0																														- 0

		   Total County Funding		1,724,514		1,787,451		2,015,938		2,078,320		2,418,249		565		2,282,991		2,384,407		4%		- 0		- 0		332,145		256,791		198,633		279,647		7,259		312,251		386,600		87,235		199,199		208,630		1,495		2,269,885		95%

		Federal Funds - PRC 060 (EC)		101,665		99,750		108,110		95,507		100,772				85,433		115,955		36%																		91,936		11,633				12,386				115,955		100%

		Federal Funds - PRC 050		6,611		8,657										- 0		- 0																														- 0

		Federal Funds - PRC 103		4,511		5,236		5,082		5,714		6,103				6,098		- 0																														- 0

		Federal Funds - PRC 108				10,000		10,000								- 0		- 0																														- 0

		Federal Funds - PRC 118		- 0		1,618				843						1,100		2,273		107%						2,273																						2,273		100%

		Federal Funds - COVID-19				6,453		59,589		329,595		114,387																																				- 0

		Grant Funds SRSA 		51,294		56,711		60,202		49,471		53,000				49,471		71,629		45%																								71,629				71,629		100%

		   Total Federal Funding		164,081		188,424		242,983		481,130		274,263				142,102		189,857		34%		- 0		- 0		2,273		- 0		- 0		- 0		- 0		- 0		91,936		11,633		- 0		84,015		- 0		189,857		100%

		Sales & Use Tax Refund		18,881		17,480		29,484		30,933		24,052				25,000		15,000		-40%																										13,560		13,560		90%

		Corporate/Board/Private Donations		73,175		54,411		91,054		47,921		21,622				50,000		13,000		-74%		272		175		2,122		1,098		1,038		5,267		926		2,829		5,253		1,180		3,741		(11,508)				12,393		95%

		Interest Income		7,324		6,379		1,969		1,974		2,138				2,000		2,225		11%		184		159		167		177		165		193		192		176		193		204		210		190				2,211		99%

		Other 		6,900		5,395		- 0		13,950		7,867				- 0		4,000								1,020																110		3,040				4,170		104%

		Total Revenue		5,366,065		5,497,757		6,049,536		6,601,152		6,614,589				6,437,881		6,520,400		1%		278,268		414,750		710,844		632,321		570,488		649,860		394,901		694,955		761,982		458,044		503,607		318,913		15,055		6,403,987		98%

		Expenses

		Principal		195,000		205,000		214,973		220,002		230,000				240,000		240,000		0%		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000				240,000		100%

		Interest		574,311		564,463		555,928		547,027		537,433				532,425		520,248		-2%		36,803		43,949		43,949		43,949		43,949		43,949		43,949		43,949		43,949		43,949		43,949		43,949				520,248		100%

		Bond Costs		7,998		8,375		8,553		6,943		7,270				8,600		8,600		0%														3,865										1,409				5,275		61%

		Repair and Replacement Fund Transfer		71,500		85,800		85,800		85,800		85,800				85,800		78,650		-8%		7,150		7,150		7,150		7,150		7,150		7,150				7,150		7,150		7,150		7,150		7,150				78,650		100%

		Capitalized Improvements/Purchases		189,658		22,259		640,717		61,039		30,862				- 0		7,450												750

Nicole Lightner: Gym Architect Fees				(750)										7,450

Nicole Lightner: HVAC - Replace JACE				7,450

		Construction In Progress Expense 																37,422																																		Not removing the CIP.

		Building Expenses

		Utilities    - elec, water and trash                                  		80,316		71,366		63,724		72,349		89,459				90,000		101,500		13%		7,331		6,487		7,823		7,741		5,849		740		19,357		8,942		9,453		8,802		9,503		8,416				100,444		99%

		Telephone/Communications		2,397		2,544		2,708		4,806		3,168				4,011		3,506		-13%		214		215		215		219		219		1,235		219		219		219		96		96		335				3,500		100%

		Maintenance & Repair		62,732		50,491		38,331		107,172		135,488				52,922		45,922		-13%		2,935		7,164		7,194		4,688		1,200		2,876		6,364		8,648		2,701		878		4,227		(3,887)				44,988		98%

		Custodial - Supplies/Materials		9,869		7,345		969		18,749		23,954				24,000		17,400		-28%				2,128		2,478		1,570		1,486		1,817		661		2,189		1,392		1,757		1,381						16,859		97%

		Facility Contracted Services:																																														- 0

		Custodial Services

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		32,000		50,489		51,800		90,220		66,579				88,772		88,772		0%				7,398		7,398		7,398		7,398		7,398				14,795		7,398		7,398		7,398		14,795				88,772		100%

		Carpet - Tile Cleaning

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		4,623		15,058		791				9,968				12,450		12,450		0%				6,226																								6,226		50%

		HVAC

Brandon Mitchell: Brandon Mitchell:
CCAC		20,223		28,014		12,758		14,170		18,659				9,856		25,136		155%								7,417		580				4,064		10,316		295		2,464				- 0				25,136		100%

		Grounds - Landscaping

Brandon Mitchell: Brandon Mitchell:
A&H Lawncare		11,570		10,195		7,024		8,387		11,300				12,000		15,610		30%						2,060								7,550		1,000				2,000				3,000				15,610		100%

		   Total Building Expenses		223,730		235,501		178,105		315,854		358,575				294,011		310,296		6%		10,479		29,617		27,168		29,033		16,732		14,066		38,214		46,110		21,458		23,395		22,605		22,659		- 0		301,535		97%

		Personnel Costs

		Salaries		2,731,290		2,933,320		2,926,511		3,279,036		3,361,911				3,601,678		3,540,471		-2%		234,714		350,454		300,643		306,679		296,311		299,909		289,405		301,915		289,515		289,395		289,605		291,203				3,539,749		100%

		Substitutes		83,281		55,930		56,293		121,090		88,380				60,000		122,500		104%						11,675		6,330		11,530		10,275		4,810		18,285		15,010		13,920		20,670		9,905				122,410		100%

		Personal Leave		2,985		5,124		8,241		2,497		- 0				5,400		- 0		-100%																												- 0

		Health Insurance - State Plan		251,998		261,891		259,995		317,761		327,318				369,637		374,543		1%		21,381		22,486		31,576		35,575		27,451		33,705		33,733		33,727		33,727		33,727		33,727		33,727				374,543		100%

		Retirement - State 457 Plan + Match 		74,023		70,871		62,706		60,694		50,494				70,233		56,856		-19%		3,489		3,650		4,591		4,676		5,239		5,126		4,853		5,005		5,051		5,046		5,062		5,005				56,792		100%

		Payroll Taxes - 7.65% 		221,646		223,003		222,141		252,585		282,705				275,528		275,639		0%		17,242		26,225		23,302		24,226		24,294		23,136		21,853		23,889		22,698		22,606		23,140		22,671				275,282		100%

		NC Flex Plan Fees		2,942		3,414		4,427		4,947		4,487				6,000		4,450		-26%		357		278		289		374				359		366		407		793		409		407		407				4,446		100%

		SUTA		6,776		3,830		8,037		9,553		9,341				10,873		13,400		23%								1,123						1,080						5,676				4,295				12,174		91%

		Workers Comp Insurance		9,803		9,770		13,721		11,477		16,759				14,000		9,662		-31%														827		827				(827)				8,835				9,662		100%

		Bonus		171,247		120,824		93,494		267,265		217,147				70,000		32,908		-53%										14,500				18,408														32,908		100%

		   Total Personnel Costs		3,555,989		3,687,977		3,655,566		4,326,905		4,358,543				4,483,349		4,430,429		-1%		277,182		403,093		372,076		378,984		379,326		372,510		375,335		384,056		366,793		369,951		372,611		376,048		- 0		4,427,965		100%

		Information Technology 

		Technology		21,155		41,016		27,779		52,877		126,545				40,000		72,000		80%		4,576		19,570		11,580		14,744		1,769		2,978		13,448		2,844		(1,261)		5,060		(944)		(3,857)				70,507		98%

		Digital Resources & SW Licenses		37,723		30,895		45,610		53,088		44,228				43,434		40,934		-6%		5,203		5,407		2,111		813		9,658		3,608		10,789		565		565		541		553		1,095				40,909		100%

		Total Information Technology		58,877		71,911		73,390		105,966		170,773				83,434		112,934		35%		9,779		24,977		13,692		15,558		11,427		6,586		24,236		3,410		(695)		5,601		(392)		(2,762)		- 0		111,416		99%

		Instructional Services

		Staff Development		29,164		36,154		19,358		35,480		30,254				19,000		12,500		-34%		125		1,050		658		1,921				1,190		2,031		1,122		2,425				1,350		35				11,908		95%

		Counseling - Staff Dev										1,195				1,500		144		-90%																								144				144		100%

		Travel & Mileage Reimbursement														5,000		1,000		-80%										10		(10)						370						404				774		77%

		Staff Dev - PD Meals										6,380				10,000		11,600		16%				2,285		587		1,002		889				2,175		439		1,717				1,137		1,306				11,538		99%

		Staff Development - EC										1,708				2,000		- 0		-100%																												- 0

		Educational Programs		33,690		46,597		19,178		66,819		31,044				29,000		13,027		-55%				4,597		2,073		646		137		1,974		1,111		409		1,222		326		62		117				12,676		97%

		Edu Materials - Science Dept										4,833				5,000		6,700		34%				612		1,356		1,096		154		1,632		78		200		558				508		489				6,683		100%

		Edu Materials - Languages Dept										2,686				3,000		8,000		167%				1,790		3,421		207		1,177		850		(1,034)		164		306		334		704		28				7,946		99%

		Edu Materials - History Dept										168				2,000		5,221		161%				1,571		3,143				553				(134)								88						5,221		100%

		Edu Materials - Arts Dept										6,294				5,000		6,600		32%		15		(486)		2,435		205		230		557		22		1,766		173		435		861		230				6,442		98%

		Edu Materials - Math Dept										441				2,000		2,336		17%				219		400		43				75		1,170		69		347		13								2,336		100%

		Edu Materials - PE Dept										426				2,000		7,416		271%				60		5,957		59		784		335		35				124		47		14						7,416		100%

		Education Materials - EC Dept										60				2,000		3,700		85%				2,273

Nicole Lightner: PRC 118 Purchase		4																		1,423				3,700		100%

		Testing (AP/PSAT)										(6,384)				7,566		8,385		11%		7,566				(2,479)				(475)		(3,038)		3,090		(40)						883		2,878				8,385		100%

		Textbooks/Assessment		7,907		6,067		25,141		10,334		4,714				10,000		4,500		-55%						909										1,654		(20)		(20)		1,800						4,323		96%

		Social Service Fund				38				300						500		- 0		-100%																												- 0

		Furniture & Fixtures		5,987		44,173		11,541		44,412		27,873				5,000		3,446		-31%		340		1,823		272						287						102				622						3,446		100%

		Administrative Expenses		13,924		9,736		9,762		16,451		14,512				9,000		12,500		39%		(30)		5,707

Nicole Lightner: Margaret Wong 3,250
QB Club Reconciliation 2,250		339		155		1,228		3,423

Nicole Lightner: Staples -  2,583		270		167		147		235		533		381				12,555		100%

		EC Contracted Services: ($50,000 FY23)		5,603		1,630		290		6,776		16,528																																				- 0

		Visually Impared & Orientation 

Brandon Mitchell: Brandon Mitchell:
Invision Services														8,500		10,700		26%						110		396		352		418		330		286		1,803		1,426		2,691		2,746				10,558		99%

		Speech-Language Therapy 

Brandon Mitchell: Brandon Mitchell:
Triangle Development Services		8,295		18,257		35,057		21,410		15,890				20,000		19,050		-5%						1,044		2,069		4,508		1,788		(998)				2,649		4,147				3,349				18,556		97%

		Mental Health Service

Brandon Mitchell: Brandon Mitchell:
Overcomers										4,475				10,000		- 0		-100%																												- 0

		Web-based IEP Service

Brandon Mitchell: Brandon Mitchell:
Public Consulting Group														3,825		3,825		0%												3,825																3,825		100%

		Occupational Therapy

Brandon Mitchell: Brandon Mitchell:
Apex Occupational Therapy		3,030		1,560		1,350		210		1,015				500		2,000		300%																315				1,418				508				2,240		112%

		Interpreting and Written Translation Service

Brandon Mitchell: Brandon Mitchell:
Full Circle Interpreting 																																														- 0

		Psychoeducational Assessments

Brandon Mitchell: Brandon Mitchell:
AHB Center for Behavioral Health & Wellness		3,475		1,000		1,500		3,300		1,000				6,300		19,000		202%						5,700										1,200								12,100				19,000		100%

		   Total Instructional Services		111,076		165,211		123,177		205,492		165,112				168,691		161,650		-4%		8,016		21,501		25,930		7,799		9,546		13,306		8,147		7,752		11,925		8,360		11,253		26,138		- 0		159,672		99%

		Support Services

		Administration Contracted Services:																																														- 0

		Legal & Consulting 		28,791		36,478		26,367		89,843		139,568				50,000		60,000		20%				21,960

Nicole Lightner: $20K - Setser Group				17,164

Nicole Lightner: 12,625 Setser Group		6,750

Nicole Lightner: 6,750 Setser Group		765		7,500

Nicole Lightner: 7,500 School Improvement Partnership		627		1,280		52		(1,500)		914				55,512		93%

		Contracted Financial Services		38,745		42,000		43,000		44,750		45,100				47,355		54,855		16%		4,571		4,571		4,571		4,571		4,571		4,571		4,571		4,571		4,571		4,571		4,571		4,571				54,855		100%

		LINQ Software Support		3,180		4,995		4,995		4,995		4,995				4,995		5,495		10%						5,495																						5,495		100%

		Contracted HR Services

Brandon Mitchell: Brandon Mitchell:
AltHR										19,898				26,880		23,390		-13%				4,480		2,290		2,240		2,240		2,240		1,650		1,650		1,650		1,650		1,650		1,650				23,390		100%

		Student Information Management Services

Brandon Mitchell: Brandon Mitchell:
Northstar New in FY23										13,686				20,475		24,979		22%		1,668		1,668		1,668		1,668		3,249		1,625		1,285						1,625		6,498		4,025				24,979		100%

		Contracted Printing Services

Brandon Mitchell: Brandon Mitchell:
Toshiba		15,933		15,448		15,613		17,693		34,401				35,183		36,811		5%		329		4,257		2,143		1,803		3,881		2,546		3,197		5,023		2,623		4,166		2,171		4,877				37,017		101%

		Contracted Audit Services		14,500		15,000		15,500		15,600		22,950				23,300		27,763

Nicole Lightner: Audit Work 19,800
Tax return 3,500
Other:
457 plan  750
evaluation 2,250
audit finding consultation  1,200
CC fee 263		19%				10,500						12,563						3,500		1,200										27,763		100%

		Schoolmint																																														- 0

		Background Checks														1,000		1,500		50%		32				952				83				46														1,113		74%

		General Insurance		28,867		23,122		31,250		33,260		37,982				38,000		39,790		5%		23,906														15,884												39,790

Nicole Lightner: Commercial $19,025.79
Cyber $4,880.55
Raptorium $15,884		

Nicole Lightner: Transfers $5,309		

Nicole Lightner: PRC 048 - $18,408
Indian Gaming - 3,841
Supplemental Non-recurring Retirement Funds - $29,841		

Brandon Mitchell: Brandon Mitchell:
Invision Services		

Brandon Mitchell: Brandon Mitchell:
Triangle Development Services		

Brandon Mitchell: Brandon Mitchell:
Overcomers		

Brandon Mitchell: Brandon Mitchell:
Public Consulting Group																						

Nicole Lightner: PRC 118 Purchase		

Brandon Mitchell: Brandon Mitchell:
Apex Occupational Therapy		

Brandon Mitchell: Brandon Mitchell:
Full Circle Interpreting 		

Brandon Mitchell: Brandon Mitchell:
AHB Center for Behavioral Health & Wellness																						

Nicole Lightner: Margaret Wong 3,250
QB Club Reconciliation 2,250								

Nicole Lightner: Staples -  2,583		

Brandon Mitchell: Brandon Mitchell:
AltHR		

Brandon Mitchell: Brandon Mitchell:
Northstar New in FY23		

Brandon Mitchell: Brandon Mitchell:
Toshiba																						

Nicole Lightner: $20K - Setser Group		

Brandon Mitchell: Brandon Mitchell:
Triad Total Care																										

Nicole Lightner: 12,625 Setser Group		

Brandon Mitchell: Brandon Mitchell:
Triad Total Care																												

Nicole Lightner: 6,750 Setser Group		

Nicole Lightner: Audit Work 19,800
Tax return 3,500
Other:
457 plan  750
evaluation 2,250
audit finding consultation  1,200
CC fee 263		

Brandon Mitchell: Brandon Mitchell:
CCAC		

Brandon Mitchell: Brandon Mitchell:
A&H Lawncare																																

Nicole Lightner: 7,500 School Improvement Partnership		

Nicole Lightner: Gym Architect Fees																				100%

		Board of Director Materials		10,841		9,750		19,595		12,495		- 0				11,500		11,500		0%		11,495																										11,495		100%

		Fundraising/Development		2,371		973		1,190		2,013		11,691				5,000		392		-92%								228		61						104												392		100%

		Marketing/Advertising		7,051		2,684		5,511		106,777		12,937				8,000		3,200		-60%				770		1,074		276				147		450		107		183		185								3,192		100%

		Transportation Contracted Services:																																														- 0

		Daily Bus Services		- 0		- 0		- 0		27,136		41,387				35,000		42,845		22%		5,395		3,745				7,490		3,745		3,745						11,235				3,745		3,745				42,845		100%

		Special Event Transportation Services														3,000		2,923		-3%								1,058		720		675				225		230		15								2,923		100%

		Transportation - Fuel										6,980				7,000		7,000		0%						479				1,650		527				1,574		481		379		717		857				6,665		95%

		Transportation Maintenance										4,990				2,000		4,000		100%						253						1,520		252		1,106				645								3,776		94%

		Food Services		17,104		13,498		42,221		32,282		20,392				22,000		32,600		48%				1,431		2,125		4,959		4,833		2,009		3,546		3,588		4,256		4,396		802		(161)				31,785		97%

		   Total Support Services		167,383		163,948		205,242		386,844		416,957				340,688		379,042		11%		47,397		53,383		21,049		41,457		44,347		20,369		22,497		37,959		27,710		17,684		18,655		20,479		- 0		372,986		98%

		Other Expenses

		Athletics		56,177		62,462		48,861		64,535		75,107				56,650		69,250		22%				2,142		3,369		780		16,251		3,158		7,805		12,580		1,884		3,016		4,279		14,434				69,698		101%

		COVID-19 Expenses				14,784		59,589		71,424		24,059																																				- 0

		Counseling/College Dept 		1,681		2,283		298		45		4,177				5,000		3,500		-30%		150		640		75				190										1,396		75		1,067				3,592		103%

		Graduation		3,818		2,965		2,637		11,937		9,674				5,000		10,000		100%						13		1,285								165				4,795		637		3,337				10,232		102%

		Senior Class Events										4,283				1,000		1,091		9%																						654		609				1,263		116%

		Safety - Off Duty Officer										28,532				20,000		34,335		72%				1,575		5,288		3,701		1,868		3,060		1,710		3,803		5,445		4,601		3,285						34,335		100%

		Staff Snacks (Joy Room)										9,445				10,000		2,000		-80%				887		562		302		11		160		11														1,934		97%

		Sales Tax 				17,480		29,484		27,095		24,052				25,000		15,000		-40%		209		2,062		2,918		1,938		695		1,326		1,805		893		501		397		758		492				13,994		93%

		Robotics		11,748		5,000		9,000		9,000		9,000				9,000		9,000		0%																				9,000								9,000		100%

		Transfer to Raptorium		100				100				100				100		100		0%																								100				100		100%

		   Total Other Expenses		73,524		104,973		149,968		184,036		188,429				131,750		144,276		10%		359		7,306		12,226		8,007		19,015		7,704		11,330		17,440		7,830		23,205		9,688		20,039		- 0		144,149		100%

		Total Expenses		5,229,048		5,315,418		5,891,418		6,445,908		6,549,753				6,368,747		6,430,997		1%		417,166		610,977		543,241		551,937		552,241		505,641		546,823		567,825		506,120		519,296		505,519		542,560		- 0		6,369,345		99%

		Surplus		137,017		182,339		158,118		155,245		64,835				69,134		89,403				(138,898)		(196,227)		167,603		80,384		18,247		144,219		(151,922)		127,130		255,863		(61,252)		(1,912)		(223,648)		15,055		34,642

		Security Deposit

		Surplus from Previous Years		1,435,546		1,572,563		1,754,902		1,913,020		2,068,265				2,133,100		2,133,100																														2,133,100

		Ending Cash Balance		1,572,563		1,754,902		1,913,020		2,068,265		2,133,100				2,202,234		2,222,503				1,994,202		1,797,975		1,965,578		2,045,962		2,064,210		2,208,429		2,056,507		2,183,637		2,439,499		2,378,247		2,376,335		2,152,688		2,167,742		2,167,742



		Liquidity Requirement Calculation:																Debt Service Coverage Ratio Calculation:

		Total Expenses														6,430,997		Surplus (cash basis)																																34,642

		Clubs, PTSO, Boosters Expenses (projected)														450,000		Net Income - Raptorium																																100

		Less: Capitalized Purchases														(7,450)		Net Income - Clubs, PTSO, Boosters																																(3,872)

		Less: Principal Payments														(240,000)		Net Income - US Bank																																64

		Less: Repair and Replacement Fund Transfer 														(78,650)		Add: Repair and Replacement Fund Transfer																																78,650

		Total Operating Expenses														6,554,897		Add: Capitalized Items																																52,519

		Divided by 365 days														365		Add: Principal Payments																																240,000

		Operating Expense per Day														17,959		Less: Amortization																																(11,869)

		Multiplied by 45 days														45		Less: Depreciation																																- 0

		Minimum balance required for unrestricted cash and cash equivalents														808,138		Change in Net Assets																																390,234

																		Add: Interest																																520,248

																		Add: Amortization																																11,869

		Ending Cash Balance														2,222,503		Add: Depreciation																																- 0

		Raptorium Cash														1,290		Net Income Available for Debt Service																																922,351

		Clubs, PTSO, Boosters Cash														122,354		Maximum Annual Debt Service																																762,425

		Total Unrestricted Cash and Cash Equivalents														2,346,147		Projected Debt Service Coverage Ratio																																1.21 

		Divided by Operating Expense per Day														17,959		Excess of DSCR Requirement																																7,441

		Projected Days Cash on Hand														131		Required DSCR in Covenants																																1.20

		Liquidity Requirement for Days Cash on Hand														45
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FY 23-24 Budget Condensed

		Research Triangle High School				FY 2023-2024            Approved Budget		FY 2023-2024 Approved Budget 6/19/24		Proposed FY 2023 -2024 Amended Budget		Actuals as of 6.30.24		% Received / Expensed to Budget		Comments:

		ADM				585		562		562

		State Funding per ADM				$   6,337.20		$   6,581.22		$   6,581.22

		EC ADM				44		29		29

		State EC Funding per ADM				$   5,275.72		$   5,249.28		$   5,249.28

		Revenue

		Total State Funding				3,935,788		3,911,910		3,911,910		3,911,910		100%

		Total County Funding				2,282,991		2,384,407		2,384,407		2,269,885		95%

		Total Federal Funding				142,102		189,857		189,857		189,857		100%

		Sales & Use Tax Refund				25,000		15,000		15,000		13,560		90%

		Corporate/Board/Private Donations				50,000		13,000		13,000		12,393		95%

		Interest Income				2,000		2,225		2,225		2,211		99%

		Other 				- 0		1,130		4,000		4,170		104%

		Total Revenue				6,437,881		6,517,530		6,520,400		6,403,987		98%

		Expenses

		Principal				240,000		240,000		240,000		240,000		100%

		Interest				532,425		520,248		520,248		520,248		100%

		Bond Costs				8,600		8,600		8,600		5,275		61%

		Repair and Replacement Fund Transfer				85,800		78,650		78,650		78,650		100%

		Capitalized Improvements/Purchases				- 0		7,450		7,450		7,450		100%

		Construction In Progress Expense 				- 0				37,422		- 0		0%

		Building Expenses				294,011		310,296		310,296		301,535		97%

		Personnel Costs				4,483,349		4,430,429		4,430,429		4,427,965		100%

		Information Technology				83,434		112,934		112,934		111,416		99%

		Instructional Services				168,691		161,650		161,650		159,672		99%

		Support Services				340,688		379,042		379,042		372,986		98%

		Other Expenses				131,750		144,276		144,276		144,149		100%

		Total Expenses				6,368,747		6,393,575		6,430,997		6,369,345		99%

		Surplus				69,134		123,955		89,403		34,642

		Security Deposit

		Surplus from Previous Years				2,133,100		2,133,100		2,133,100		2,133,100

		Ending Cash Balance				2,202,234		2,257,055		2,222,503		2,167,742



		Liquidity Requirement Calculation:										Debt Service Coverage Ratio Calculation:

		Total Expenses						6,430,997				Surplus (cash basis)				34,642

		Clubs, PTSO, Boosters Expenses (projected)						450,000				Net Income - Raptorium				100

		Less: Capitalized Purchases						7,450				Net Income - Clubs, PTSO, Boosters				(3,872)

		Less: Principal Payments						(240,000)				Net Income - US Bank				64

		Less: Repair and Replacement Fund Transfer 						(78,650)				Add: Repair and Replacement Fund Transfer				78,650

		Total Operating Expenses						6,569,797				Add: Capitalized Items				52,519

		Divided by 365 days						365				Add: Principal Payments				240,000

		Operating Expense per Day						17,999				Less: Amortization				(11,869)

		Multiplied by 45 days						45				Less: Depreciation				- 0

		Minimum balance required for unrestricted cash and cash equivalents						809,975				Change in Net Assets				390,234

												Add: Interest				520,248

												Add: Amortization				11,869

		Ending Cash Balance						2,222,503				Add: Depreciation				- 0

		Raptorium Cash						1,290				Net Income Available for Debt Service				922,351

		Clubs, PTSO, Boosters Cash						122,354				Maximum Annual Debt Service				762,425

		Total Unrestricted Cash and Cash Equivalents						2,346,147				Projected Debt Service Coverage Ratio				1.21 

		Divided by Operating Expense per Day						17,999				Excess of DSCR Requirement				7,441

		Projected Days Cash on Hand						130				Required DSCR in Covenants				1.20

		Liquidity Requirement for Days Cash on Hand						45
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Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount























								Totals		- 0
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FY 24-25 Budget 

		Research Triangle High School		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24				FY 2024-2025           Approved Budget  		FY 2024-2025           Working Budget  		Variance		July		August		September		October		November		December		January		February		March		April		May		June		A/R & A/P		Actuals as of 7.31.24		% Received/ Expensed to Budget		Comments:

		ADM		557		557		588		585		572		562				575		564		-2%																																Paid on Prior Year Best of Month 1 or 2 ADM

		State Funding per ADM		$   5,507		$   5,681		5,772		$   6,055		$   6,337		$   6,581				$   6,581.22		$   6,688.38		2%																																 ---- Funding for Growth is not guaranteed

		EC ADM		49		57		61		51		36		29				29		29		0%

		State EC Funding per ADM		$   4,338		$   4,234		4,302		$   4,801		$   5,276		$   5,249				$   5,249.28		$   5,249.28		0%

		Revenue

		State Funds - Revenue		3,067,182		3,164,445		3,393,673		3,541,370		3,624,878		3,698,646				3,784,202		3,772,246		-0%		322,090																										322,090		9%		Actual Allotment

		State EC Funds 		265,777		243,791		265,413		244,832		189,926		157,538				152,229		184,781		21%																												- 0		0%		Actual Allotment

		State Funds - LEP Funds																		59,428																																		Actual Allotment

		State Funds - School Technology																		6,674																																		Actual Allotment

		State Funds - NCVPS		(8,347)										(7,639)				(9,470)		(9,271)		-2%																												- 0		0%		Actual Allotment

		State Funds - Fines & Forfeitures												6,571				6,700		6,700		0%																												- 0		0%

		State Funds - COVID-19												- 0				- 0		- 0																														- 0

		State Funds - Other Funds (non-recurring)		46,579		29,981		9,022		160,723		51,595		52,090				- 0		- 0																														- 0

		State Funds - Paid Parental Leave Reimbursement												4,704																																				- 0

		   Total State Funding		3,371,191		3,438,217		3,668,108		3,946,925		3,866,399		3,911,910				3,933,661		4,020,558		2%		322,090		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		322,090		8%

		Alamance County Funds		2,116		- 0		1,698		1,759		1,903		1,969				2,008		2,008		0%																												- 0		0%

		Chapel Hill Funds		33,308		25,758		25,812		43,290		48,670		46,342				45,573		45,573		0%																												- 0		0%

		Chatham County Funds		32,283		49,936		58,391		57,722		34,885		26,282				23,351		23,351		0%																												- 0		0%

		Cumberland County Funds 		- 0		- 0		- 0		- 0		1,702		1,761				1,704		1,704		0%																												- 0		0%

		Durham County Funds		825,943		787,545		978,619		1,038,648		1,359,844		1,218,740				1,377,918		1,377,918		0%																												- 0		0%

		Franklin County Funds   		1,771		2,102		2,220		4,342		2,122		- 0				- 0		- 0																														- 0

		Granville County Funds		8,726		9,306		9,644		14,426		6,406		3,415				4,370		4,370		0%																												- 0		0%

		Harnett County Funds		1,151		1,195		1,225		1,202		- 0		1,329				1,355		1,355																														- 0		0%

		Johnston County Funds		4,937		1,958		- 0		451		- 0

		Orange County Funds 		57,385		34,402		38,757		64,647		61,503		58,774				69,933		69,933		0%																												- 0		0%

		Wake County Funds		756,895		875,250		899,572		851,833		901,214		911,274				937,033		937,033		0%																												- 0		0%

		Mecklenburg County Funds												- 0				- 0		- 0																														- 0

		   Total County Funding		1,724,514		1,787,451		2,015,938		2,078,320		2,418,249		2,269,885				2,463,244		2,463,244		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - PRC 060 (EC)		101,665		99,750		108,110		95,507		100,772		115,955				110,428		110,428		0%																												- 0		0%

		Federal Funds - PRC 050		6,611		8,657								- 0				- 0		- 0																														- 0

		Federal Funds - PRC 103		4,511		5,236		5,082		5,714		6,103		- 0				10,044		10,044																														- 0

		Federal Funds - PRC 108				10,000		10,000						- 0																																				- 0

		Federal Funds - PRC 118		- 0		1,618				843				2,273				1,100		1,100		0%																												- 0		0%

		Federal Funds - COVID-19				6,453		59,589		329,595		114,387		- 0																																				- 0

		Grant Funds SRSA 		51,294		56,711		60,202		49,471		53,000		71,629				53,897		53,897		0%																												- 0		0%

		   Total Federal Funding		164,081		188,424		242,983		481,130		274,263		189,857				175,469		175,469		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Sales & Use Tax Refund		18,881		17,480		29,484		30,933		24,052		13,560				25,000		25,000		0%																												- 0		0%

		Corporate/Board/Private Donations		73,175		54,411		91,054		47,921		21,622		12,393				50,000		50,000		0%		253																										253		1%

		Interest Income		7,324		6,379		1,969		1,974		2,138		2,211				2,000		2,000		0%		180																										180		9%

		Other 		6,900		5,395		- 0		13,950		7,867		4,170				- 0		- 0				3,850																										3,850

		Total Revenue		5,366,065		5,497,757		6,049,536		6,601,152		6,614,589		6,403,987				6,649,374		6,736,271		1%		326,373		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		326,373		5%

		Expenses

		Principal		195,000		205,000		214,973		220,002		230,000		240,000				250,000		250,000		0%		20,833																										20,833		8%

		Interest		574,311		564,463		555,928		547,027		537,433		520,248				522,144		522,144		0%		26,085																										26,085		5%

		Bond Costs		7,998		8,375		8,553		6,943		7,270		5,275				8,600		8,600		0%																												- 0		0%

		Repair and Replacement Fund Transfer		71,500		85,800		85,800		85,800		85,800		78,650				85,800		85,800		0%		7,150																										7,150		8%

		Capitalized Improvements/Purchases		189,658		22,259		640,717		61,039		30,862		7,450				- 0		- 0																														- 0

		Building Expenses

		Utilities    - elec, water and trash                                  		80,316		71,366		63,724		72,349		89,459		100,444				90,000		90,000		0%		6,505																										6,505		7%

		Telephone/Communications		2,397		2,544		2,708		4,806		3,168		3,500				4,011		4,011		0%		90																										90		2%

		Maintenance & Repair		62,732		50,491		38,331		107,172		135,488		44,988				53,000		53,000		0%		308																										308		1%

		Custodial - Supplies/Materials		9,869		7,345		969		18,749		23,954		16,859				24,000		24,000		0%		506																										506		2%

		Facility Contracted Services:												- 0																																				- 0

		Custodial Services

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		32,000		50,489		51,800		90,220		66,579		88,772				88,772		88,772		0%																												- 0		0%

		Carpet - Tile Cleaning

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		4,623		15,058		791				9,968		6,226				12,450		12,450		0%																												- 0		0%

		HVAC

Brandon Mitchell: Brandon Mitchell:
CCAC		20,223		28,014		12,758		14,170		18,659		25,136				9,856		9,856		0%		2,464																										2,464		25%

		Grounds - Landscaping

Brandon Mitchell: Brandon Mitchell:
A&H Lawncare		11,570		10,195		7,024		8,387		11,300		15,610				12,000		12,000		0%																												- 0		0%

		   Total Building Expenses		223,730		235,501		178,105		315,854		358,575		301,535				294,089		294,089		0%		9,873		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,873		3%

		Personnel Costs

		Salaries		2,731,290		2,933,320		2,926,511		3,279,036		3,361,911		3,539,749				3,718,865		3,687,057		-1%		267,989																										267,989		7%		Actual Salaries - All Positions have been filled

		Substitutes		83,281		55,930		56,293		121,090		88,380		122,410				75,000		75,000		0%																												- 0		0%

		Personal Leave		2,985		5,124		8,241		2,497		- 0		- 0				5,400		5,400		0%																												- 0

		Health Insurance - State Plan		251,998		261,891		259,995		317,761		327,318		374,543				422,514		422,514		0%		35,020																										35,020		8%

		Retirement - State 457 Plan + Match 		74,023		70,871		62,706		60,694		50,494		56,792				72,518		72,518		0%		4,642																										4,642		6%

		Payroll Taxes - 7.65% 		221,646		223,003		222,141		252,585		282,705		275,282				284,493		282,907		-1%		20,121																										20,121		7%

		NC Flex Plan Fees		2,942		3,414		4,427		4,947		4,487		4,446				6,000		6,000		0%		407																										407		7%

		SUTA		6,776		3,830		8,037		9,553		9,341		12,174				11,429		11,429		0%																												- 0		0%

		Workers Comp Insurance		9,803		9,770		13,721		11,477		16,759		9,662				14,000		14,000		0%																												- 0		0%

		Bonus		171,247		120,824		93,494		267,265		217,147		32,908																																				- 0

		   Total Personnel Costs		3,555,989		3,687,977		3,655,566		4,326,905		4,358,543		4,427,965				4,610,218		4,576,823		-1%		328,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		328,179		7%

		Information Technology 

		Technology		21,155		41,016		27,779		52,877		126,545		70,507				45,000		45,000		0%																												- 0		0%

		Digital Resources & SW Licenses		37,723		30,895		45,610		53,088		44,228		40,909				58,394		58,394		0%		15,002																										15,002		26%

		Total Information Technology		58,877		71,911		73,390		105,966		170,773		111,416				103,394		103,394		0%		15,002		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,002		15%

		Instructional Services

		Staff Development		29,164		36,154		19,358		35,480		30,254		11,908				25,000		25,000		0%		721																										721		3%

		Counseling - Staff Dev										1,195		144				1,000		1,000		0%																												- 0		0%

		Travel & Mileage Reimbursement												774				5,000		5,000		0%																												- 0		0%

		Staff Dev - PD Meals										6,380		11,538				10,000		10,000		0%																												- 0		0%

		Staff Development - EC										1,708		- 0				2,000		2,000		0%																												- 0

		Educational Programs		33,690		46,597		19,178		66,819		31,044		12,676				17,000		17,000		0%																												- 0		0%

		Edu Materials - Science Dept										4,833		6,683				7,000		7,000		0%																												- 0		0%

		Edu Materials - English Dept																4,000		4,000

		Edu Materials - Languages Dept										2,686		7,946				3,000		3,000		0%																												- 0		0%

		Edu Materials - History Dept										168		5,221				4,000		4,000		0%																												- 0		0%

		Edu Materials - Arts Dept										6,294		6,442				5,000		5,000		0%																												- 0		0%

		Edu Materials - Math Dept										441		2,336				4,000		4,000		0%																												- 0		0%

		Edu Materials - PE Dept										426		7,416				3,000		3,000		0%																												- 0		0%

		Education Materials - EC Dept										60		3,700				3,000		3,000		0%																												- 0		0%

		Testing (AP/PSAT)										(6,384)		8,385				7,566		7,566		0%																												- 0		0%

		Textbooks/Assessment		7,907		6,067		25,141		10,334		4,714		4,323				5,000		5,000		0%																												- 0		0%

		Social Service Fund				38				300				- 0				500		500		0%																												- 0

		Furniture & Fixtures		5,987		44,173		11,541		44,412		27,873		3,446				5,000		5,000		0%		546																										546		11%

		Administrative Expenses		13,924		9,736		9,762		16,451		14,512		12,555				9,000		9,000		0%		44																										44		0%

		EC Contracted Services: ($50,000 FY23)		5,603		1,630		290		6,776		16,528		- 0				- 0		- 0																														- 0

		Visually Impared & Orientation 

Brandon Mitchell: Brandon Mitchell:
Invision Services												10,558				8,500		8,500		0%																												- 0		0%

		Speech-Language Therapy 

Brandon Mitchell: Brandon Mitchell:
Triangle Development Services		8,295		18,257		35,057		21,410		15,890		18,556				20,000		20,000		0%																												- 0		0%

		Mental Health Service

Brandon Mitchell: Brandon Mitchell:
Overcomers										4,475		- 0																																				- 0

		Web-based IEP Service

Brandon Mitchell: Brandon Mitchell:
Public Consulting Group												3,825				3,825		3,825		0%																												- 0		0%

		Occupational Therapy

Brandon Mitchell: Brandon Mitchell:
Apex Occupational Therapy		3,030		1,560		1,350		210		1,015		2,240				500		500		0%																												- 0		0%

		Interpreting and Written Translation Service

Brandon Mitchell: Brandon Mitchell:
Full Circle Interpreting 												- 0																																				- 0

		Psychoeducational Assessments

Brandon Mitchell: Brandon Mitchell:
AHB Center for Behavioral Health & Wellness		3,475		1,000		1,500		3,300		1,000		19,000				6,300		6,300		0%																												- 0		0%

		   Total Instructional Services		111,076		165,211		123,177		205,492		165,112		159,672				159,191		159,191		0%		1,311		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,311		1%

		Support Services

		Administration Contracted Services:												- 0																																				- 0

		Legal & Consulting 		28,791		36,478		26,367		89,843		139,568		55,512				50,000		50,000		0%																												- 0		0%

		Contracted Financial Services		38,745		42,000		43,000		44,750		45,100		54,855				54,855		54,855		0%																												- 0		0%

		LINQ Software Support		3,180		4,995		4,995		4,995		4,995		5,495				5,495		5,495		0%																												- 0		0%

		Contracted HR Services

Brandon Mitchell: Brandon Mitchell:
AltHR										19,898		23,390				26,880		26,880		0%		1,650																										1,650		6%

		Student Information Management Services

Brandon Mitchell: Brandon Mitchell:
Northstar New in FY23										13,686		24,979				27,475		27,475		0%		1,639																										1,639		6%

		Contracted Printing Services

Brandon Mitchell: Brandon Mitchell:
Toshiba		

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		

Brandon Mitchell: Brandon Mitchell:
Triad Total Care		

Brandon Mitchell: Brandon Mitchell:
CCAC		

Brandon Mitchell: Brandon Mitchell:
A&H Lawncare		15,933		15,448		15,613		17,693		34,401		37,017				35,183		35,183		0%		2,171																										2,171		6%

		Contracted Audit Services		14,500		15,000		15,500		15,600		22,950		27,763				23,300		23,300		0%		1,000																										1,000		4%

		Schoolmint												- 0				-		-																														- 0

		Background Checks												1,113				1,000		1,000		0%																												- 0		0%

		General Insurance		28,867		23,122		31,250		33,260		37,982		39,790				38,000		38,000		0%		22,843																										22,843		60%

		Board of Director Materials		10,841		9,750		19,595		12,495		- 0		11,495				11,500		11,500		0%																												- 0		0%

		Fundraising/Development		2,371		973		1,190		2,013		11,691		392				5,000		5,000		0%																												- 0		0%

		Marketing/Advertising		7,051		2,684		5,511		106,777		12,937		3,192				6,000		6,000		0%																												- 0		0%

		Transportation Contracted Services:												- 0																																				- 0

		Daily Bus Services		- 0		- 0		- 0		27,136		41,387		42,845				43,000		43,000		0%																												- 0		0%

		Special Event Transportation Services												2,923				6,000		6,000		0%																												- 0		0%

		Transportation - Fuel										6,980		6,665				7,000		7,000		0%		552																										552		8%

		Transportation Maintenance										4,990		3,776				4,000		4,000		0%																												- 0		0%

		Food Services		17,104		13,498		42,221		32,282		20,392		31,785				22,000		22,000		0%																												- 0		0%

		   Total Support Services		167,383		163,948		205,242		386,844		416,957		372,986				366,687		366,687		0%		29,855		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,855		8%

		Other Expenses

		Athletics		56,177		62,462		48,861		64,535		75,107		69,698				66,650		66,650		0%		175																										175		0%

		COVID-19 Expenses				14,784		59,589		71,424		24,059		- 0																																				- 0

		Counseling/College Dept 		1,681		2,283		298		45		4,177		3,592				5,000		5,000		0%																												- 0		0%

		Graduation		3,818		2,965		2,637		11,937		9,674		10,232				5,000		5,000		0%																												- 0		0%

		Senior Class Events										4,283		1,263				1,000		1,000		0%																												- 0		0%

		Safety - Off Duty Officer										28,532		34,335				30,000		30,000		0%																												- 0		0%

		Staff Snacks (Joy Room)										9,445		1,934				3,000		3,000		0%																												- 0		0%

		Sales Tax 				17,480		29,484		27,095		24,052		13,994				25,000		25,000		0%		602																										602		2%

		Robotics		11,748		5,000		9,000		9,000		9,000		9,000				9,000		9,000		0%																												- 0		0%

		Transfer to Raptorium		100				100				100		100				100		100		0%																												- 0		0%

		   Total Other Expenses		73,524		104,973		149,968		184,036		188,429		144,149				144,750		144,750		0%		777		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		777		1%

		Total Expenses		5,229,048		5,315,418		5,891,418		6,445,908		6,549,753		6,369,345				6,544,873		6,511,478		-1%		439,066		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		439,066		7%

		Surplus		137,017		182,339		158,118		155,245		64,835		34,642				104,500		224,793				(112,693)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(112,693)

		Security Deposit

		Surplus from Previous Years		1,435,546		1,572,563		1,754,902		1,913,020		2,068,265		2,133,100				2,167,743		2,167,743																														2,167,743

		Ending Cash Balance		1,572,563		1,754,902		1,913,020		2,068,265		2,133,100		2,167,743				2,272,243		2,392,535				2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049		2,055,049



		Liquidity Requirement Calculation:																		Debt Service Coverage Ratio Calculation:

		Total Expenses																6,511,478		Surplus (cash basis)																																224,793

		Clubs, PTSO, Boosters Expenses (projected)																450,000		Net Income - Raptorium																																100

		Less: Capitalized Purchases																- 0		Net Income - Clubs, PTSO, Boosters																																- 0

		Less: Principal Payments																(250,000)		Net Income - US Bank																																- 0

		Less: Repair and Replacement Fund Transfer 																(85,800)		Add: Repair and Replacement Fund Transfer																																85,800

		Total Operating Expenses																6,625,678		Add: Capitalized Items																																- 0

		Divided by 365 days																365		Add: Principal Payments																																250,000

		Operating Expense per Day																18,153		Less: Amortization																																(11,869)

		Multiplied by 45 days																45		Less: Depreciation																																- 0

		Minimum balance required for unrestricted cash and cash equivalents																816,864		Change in Net Assets																																548,824

																				Add: Interest																																522,144

																				Add: Amortization																																11,869

		Ending Cash Balance																2,392,535		Add: Depreciation																																- 0

		Raptorium Cash																1,290		Net Income Available for Debt Service																																1,082,837

		Clubs, PTSO, Boosters Cash																126,226		Maximum Annual Debt Service																																762,425

		Total Unrestricted Cash and Cash Equivalents																2,520,051		Projected Debt Service Coverage Ratio																																1.42 

		Divided by Operating Expense per Day																18,153		Excess of DSCR Requirement																																167,927

		Projected Days Cash on Hand																139		Required DSCR in Covenants																																1.20

		Liquidity Requirement for Days Cash on Hand																45
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FY 23-24 Budget Condensed

		Research Triangle High School				FY 2023-2024            Approved Budget		FY 2023-2024 Approved Budget 6/19/24		Proposed FY 2023 -2024 Amended Budget		Actuals as of 7.31.24		% Received / Expensed to Budget		Comments:

		ADM				585		575		564

		State Funding per ADM				$   6,337.20		$   6,581.22		$   6,688.38

		EC ADM				44		29		29

		State EC Funding per ADM				$   5,275.72		$   5,249.28		$   5,249.28

		Revenue

		Total State Funding				3,933,661		3,933,661		4,020,558		322,090		8%

		Total County Funding				2,463,244		2,463,244		2,463,244		- 0		0%

		Total Federal Funding				175,469		175,469		175,469		- 0		0%

		Sales & Use Tax Refund				25,000		25,000		25,000		- 0		0%

		Corporate/Board/Private Donations				50,000		50,000		50,000		253		1%

		Interest Income				2,000		2,000		2,000		180		9%

		Other 				- 0		- 0		- 0		3,850

		Total Revenue				6,649,374		6,649,374		6,736,271		326,373		5%

		Expenses

		Principal				250,000		250,000		250,000		20,833		8%

		Interest				522,144		522,144		522,144		26,085		5%

		Bond Costs				8,600		8,600		8,600		- 0		0%

		Repair and Replacement Fund Transfer				85,800		85,800		85,800		7,150		8%

		Capitalized Improvements/Purchases				- 0		- 0		- 0		- 0

		Building Expenses				294,089		294,089		294,089		9,873		3%

		Personnel Costs				4,610,218		4,610,218		4,576,823		328,179		7%

		Information Technology				103,394		103,394		103,394		15,002		15%

		Instructional Services				159,191		159,191		159,191		1,311		1%

		Support Services				366,687		366,687		366,687		29,855		8%

		Other Expenses				144,750		144,750		144,750		777		1%

		Total Expenses				6,544,873		6,544,873		6,511,478		439,066		7%

		Surplus				104,500		104,500		224,793		(112,693)

		Security Deposit

		Surplus from Previous Years				2,167,743		2,167,743		2,167,743		2,167,743

		Ending Cash Balance				2,272,243		2,272,243		2,392,535		2,055,049



		Liquidity Requirement Calculation:										Debt Service Coverage Ratio Calculation:

		Total Expenses						6,511,478				Surplus (cash basis)				224,793

		Clubs, PTSO, Boosters Expenses (projected)						450,000				Net Income - Raptorium				100

		Less: Capitalized Purchases						- 0				Net Income - Clubs, PTSO, Boosters				- 0

		Less: Principal Payments						(250,000)				Net Income - US Bank				- 0

		Less: Repair and Replacement Fund Transfer 						(85,800)				Add: Repair and Replacement Fund Transfer				85,800

		Total Operating Expenses						6,625,678				Add: Capitalized Items				- 0

		Divided by 365 days						365				Add: Principal Payments				250,000

		Operating Expense per Day						18,153				Less: Amortization				(11,869)

		Multiplied by 45 days						45				Less: Depreciation				- 0

		Minimum balance required for unrestricted cash and cash equivalents						816,864				Change in Net Assets				548,824

												Add: Interest				522,144

												Add: Amortization				11,869

		Ending Cash Balance						2,392,535				Add: Depreciation				- 0

		Raptorium Cash						1,290				Net Income Available for Debt Service				1,082,837

		Clubs, PTSO, Boosters Cash						126,226				Maximum Annual Debt Service				762,425

		Total Unrestricted Cash and Cash Equivalents						2,520,051				Projected Debt Service Coverage Ratio				1.42 

		Divided by Operating Expense per Day						18,153				Excess of DSCR Requirement				167,927

		Projected Days Cash on Hand						139				Required DSCR in Covenants				1.20

		Liquidity Requirement for Days Cash on Hand						45
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Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount























								Totals		- 0
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