
Research Triangle High School

RTHS Board Meeting

Monthly Meeting

Date and Time

Wednesday November 17, 2021 at 5:30 PM EST

Location

Due to possible COVID-19 restrictions, this meeting will be held with a Zoom video teleconference option.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480
Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

The RTHS Board of Directors meets monthly on the third Wednesday of each month, except for December and
July, or where otherwise specified. Meetings are normally held onsite at 5:30PM until 7:00PM, upstairs in the
FBC Conference Room. However, due to the CoV-19 pandemic, meetings are being held via Zoom until further
notice.

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance Sherry Carty Vetere 3 m

B. Call the Meeting to Order Sondra Rivers-
Kobler

1 m
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Purpose Presenter Time

C. Introduction of New Board Members Sondra Rivers-
Kobler

3 m

D. Board Meeting Minutes - October 20, 2021 Approve
Minutes

Sondra Rivers-
Kobler

2 m

II. CSO Report 5:39 PM

A. CSO Updates Discuss Eric Grunden 10 m

Monthly update from CSO addressing the specific items listed below, as well as
highlighting successes/challenges (as applicable).

• ADM vs Budget
• PreACT Testing (retest Nov 2, 2021)
• Learning Loss (maybe covered in Academic Excellence update)
• Teacher Quality & Support (incl'g new teachers)
• School Buses
• Other Updates

B. Masking Policy Vote Eric Grunden 2 m

C. Follow-up Action Items FYI Eric Grunden 2 m

III. Finance 5:53 PM

A. Monthly Financial Cashflow Discuss Alex Quigley 5 m

B. Committee Updates FYI Alex Quigley 3 m

C. Follow-up Action Items FYI Alex Quigley 2 m

IV. Academic Excellence 6:03 PM

A. Committee Updates FYI Elizabeth
Cunningham

5 m

B. Follow-up Action Items FYI Elizabeth
Cunningham

2 m

V. Development 6:10 PM

A. Committee Updates FYI Carmen Mugge 5 m
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Purpose Presenter Time

B. Follow-up Action Items FYI Carmen Mugge 2 m

VI. Governance 6:17 PM

A. Annual Board Retreat Discuss Carmen Mugge 2 m

B. RTHS Public Participation at Board Meetings
Policy

Vote Gary Rodgers 5 m

C. Committee Updates FYI Carmen Mugge 3 m

D. Follow-up Action Items FYI Gary Rodgers 2 m

VII. Public Comments 6:29 PM

A. Open To All Stakeholders (parents, staff, other) FYI 6 m

• 2-3 minute time limit per person

VIII. Executive Session 6:35 PM

A. Personnel Related Discussions Discuss Sondra Rivers-
Kobler

25 m

IX. Closing Items 7:00 PM

A. Adjourn Meeting Vote Sondra Rivers-
Kobler

2 m
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Coversheet

Board Meeting Minutes - October 20, 2021

Section: I. Opening Items
Item: D. Board Meeting Minutes - October 20, 2021
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for RTHS Board Meeting on October 20, 2021
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Research Triangle High School

Minutes

RTHS Board Meeting

Monthly Meeting

Date and Time
Wednesday October 20, 2021 at 5:30 PM

Location
Due to possible COVID-19 restrictions, this meeting will be held with a Zoom video
teleconference option.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480
Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

The RTHS Board of Directors meets monthly on the third Wednesday of each month, except for
December and July, or where otherwise specified. Meetings are normally held onsite at 5:30PM
until 7:00PM, upstairs in the FBC Conference Room. However, due to the CoV-19 pandemic,
meetings are being held via Zoom until further notice.

Directors Present
A. Quigley (remote), C. Coia (remote), C. Mugge (remote), G. Rodgers (remote), S. Carty Vetere
(remote), S. Hunter (remote), S. Rivers-Kobler (remote)

Directors Absent
E. Cunningham, M. Johnson, R. THALLA
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I. Opening Items

Eric Grunden, CSO present.
Visitors John Wood (teacher) and Christina Valente (parent) attended.
Carolyn Coia joined at 6:20.

S. Rivers-Kobler called a meeting of the board of directors of Research Triangle High
School to order on Wednesday Oct 20, 2021 at 5:37 PM.

S. Rivers-Kobler made a motion to approve the minutes from RTHS Board Meeting on
09-15-21.
G. Rodgers seconded the motion.
The board VOTED to approve the motion.

Roll Call

G. Rodgers Aye

A. Quigley Aye

M. Johnson Absent

S. Hunter Aye

S. Rivers-Kobler Aye

E. Cunningham Absent

C. Coia Absent

S. Carty Vetere Aye

C. Mugge Aye

R. THALLA Absent

II. CSO Report

Eric presented CSO report.

A. Quigley made a motion to Continue mask policy as recommended by the school.
S. Carty Vetere seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Coia Absent

Record AttendanceA.

Call the Meeting to OrderB.

Board Meeting Minutes - September 15, 2021C.

Approval of Consent AgendaD.

CSO UpdatesA.

Mask PolicyB.
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Roll Call

C. Mugge Aye

E. Cunningham Absent

A. Quigley Aye

R. THALLA Absent

S. Carty Vetere Aye

S. Rivers-Kobler Aye

G. Rodgers Aye

M. Johnson Absent

S. Hunter Aye

III. Finance

Alex provided an update on the budget. Budget is on track.

IV. Academic Excellence

Steve provided update on Academic Excellence committee. Discussed small amount of
attrition, reasons, and looking at data to consider related reasons.
Interest in additional data related to impact of Covid with regard to learning loss was
discussed.

V. Development

Carmen provided update on Development Committee. Discussion of recent fundraising
efforts for Raptor Fund. Discussion of planned engagement with local companies.

VI. Governance

Carmen spoke about plan for retreat. Proposed date of Nov 4 and agenda to be
finalized.

S. Rivers-Kobler made a motion to Approve slate of 4 potential new Board members.
S. Hunter seconded the motion.
Vote to approve new Board members:
Ailette Tobien

Monthly Financial CashflowA.

Committee UpdatesB.

Committee UpdatesA.

Committee UpdatesA.

Annual Board RetreatA.

New Board of Directors (proposed)B.
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Dina Requena
Jeni Corn
Joseph (Joey) Webb

The board VOTED to approve the motion.

Roll Call

S. Hunter Aye

S. Carty Vetere Aye

C. Coia Absent

S. Rivers-Kobler Aye

R. THALLA Absent

C. Mugge Aye

A. Quigley Aye

M. Johnson Absent

G. Rodgers Aye

E. Cunningham Absent

VII. Public Comments

Ms. Christina Valente spoke during the Public Comment section and commented that her
grievance is outstanding. She also requested various information (operational) - CSO to
followup.

VIII. Executive Session

S. Rivers-Kobler made a motion to Enter executive session to discuss personnel related
matters.
A. Quigley seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Quigley Aye

S. Carty Vetere Aye

E. Cunningham Absent

R. THALLA Absent

C. Coia Aye

G. Rodgers Aye

C. Mugge Aye

Committee UpdatesC.

Open To All Stakeholders (parents, staff, other)A.

Personnel Related DiscussionsA.
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Roll Call

M. Johnson Absent

S. Rivers-Kobler Aye

S. Hunter Absent

S. Rivers-Kobler made a motion to Leave Executive Session.
C. Mugge seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Mugge Aye

S. Hunter Aye

G. Rodgers Aye

A. Quigley Absent

S. Carty Vetere Aye

S. Rivers-Kobler Aye

E. Cunningham Absent

M. Johnson Absent

C. Coia Aye

R. THALLA Absent

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:49 PM.

Respectfully Submitted,
S. Rivers-Kobler

Adjourn MeetingA.
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Coversheet

CSO Updates

Section: II. CSO Report
Item: A. CSO Updates
Purpose: Discuss
Submitted by:
Related Material: CSO Report 111721.pdf
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CSO Report  11/17/21 

 

I. State of School 

a. Enrollment 

i. Reported ADM 585; current enrollment 576 

b. Physical plant 

i. Furniture: all delivered and staged except new office chairs, some gallery chairs, 

and new theater chairs 

ii. Landscaping: phase 1 finished 

iii. Bookshelves for library are on order 

iv. Painting to be done over Winter break. 

c. 2022-2023 Student Recruitment 

i. Open house schedule 

ii. Mix of on site, virtual. Live Spanish translation will be available for both 

sessions. Virtual sessions will be recorded for on demand viewing. 

d. Personnel 

i. Dean of Students advertised 

ii. Plan is to hire DoS to work concurrently with current DoS until they leave, 

providing some on the job training. 

iii. Ops Director position to be revised upon board guidance.  

e. Pre-ACT administration 

i. Makeup session given 11/9. 

ii. 10 students absent/did not test despite makeup 

iii. Tests returned to ACT 11/12. 

f. Teacher Development/Quality 

i. DEA (Director of Education Analytics) is looking at Summit platform data to help 

admin see how feedback is begin delivered to students. 

ii. We are advertising for an additional math teacher to help with current 

supplemental and frontline classroom work. This person could also serve as a 

backup in the event that a faculty change occurs. 

iii. Coaches and admin staff are visiting classrooms regularly, meeting with 

departments, and following up on student and parent questions and comments. 

iv. We are intervening much faster and much more frequently than we were able 

to in previous school years. The new coaching and monitoring system is in place 

and working, but will still take time to show results.  

v. Math BOOST students show concrete, substantial progress from practice 

regimen. 

g. “Learning Loss” research 

i. DEA is looking at factors and how to assess.  

ii. Working with Academic Excellence committee to develop system for assessing 

and addressing any such loss. 

h. Transportation update 

i. Buses, drivers, routes, storage ready.  
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ii. Working to advertise to potential bus riders. 

i. Branding Report 

II. Outreach 

a. Monica Strada (Chemistry/EES) to present science paper/community science project 

b. SGA Flag Football 

c. Homecoming/PTSO work 

d. Shot clinic (30 flu, 35 COVID) – great success and established relationship with Rho 

e. SGA Blood Drive 

III. Mask Resolution 

a. Same resolution as October board meeting 

b. Vote to approve 

IV. Executive Session 

a. Student/legal issue 1 

b. Student/legal issue 2 
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Coversheet

Masking Policy

Section: II. CSO Report
Item: B. Masking Policy
Purpose: Vote
Submitted by:
Related Material: Mask_Policy_Oct_2021.pdf
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Mask Policy 

 

At Research Triangle High School (RTHS), we take our duty to provide a safe and 

healthy school environment seriously and will not tolerate conduct that jeopardizes the 

safety of others.  We believe that our school is a community where we care for each other 

and think not just about ourselves but about our community when making decisions, 

especially where decisions could directly and seriously harm others.   

 

Consistent with our duty to protect the health and safety of students, staff and our 

community, the Board of Directors of RTHS voted to implement a mandatory mask 

policy effective 10/20/2021.  Beginning 10/20/2021, all employees, visitors and students 

are required to wear a mask upon entering and remaining on campus.  This mask policy is 

consistent with CDC and NCDHHS guidance, the Strong Schools Toolkit and the vast 

majority of public schools throughout North Carolina.  

 

For the safety of others, the school requires a 2-layer cloth face mask or medical mask. 

Mesh masks are never permitted and will be confiscated. Masks must cover the nose, 

mouth and chin.   

 

Wearing a mask protects others as much, if not more, than the person wearing it.  

Students who do not follow this policy will be subject to the school’s disciplinary 

process.  Employees who do not follow this policy, will be subject to disciplinary action, 

up to and including termination.  Because not wearing a mask places other students and 

staff in direct harm, the school will not be providing mask exemptions except in 

exceptional circumstances.  Any mask accommodation will be reviewed in accordance 

with the Americans with Disabilities Act and Amendments, Section 504 of the 

Rehabilitation Act and the Individuals with Disabilities Education Act. 

 

The school will provide students and staff with mask breaks.  In addition, temporary 

removal of the mask is permitted where necessary for the following purposes: 

1. Actively engaging in an athletic or fitness activity; 

2. Consuming food or drink; 

3. For any emergency or medical purpose. 
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Coversheet

Monthly Financial Cashflow

Section: III. Finance
Item: A. Monthly Financial Cashflow
Purpose: Discuss
Submitted by:
Related Material: FY 2021-22 Budget Update 10.31.21.pdf
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Research Triangle High School

 FY 2021-2022       

0% Increase  

Approved June 

2021 

 FY 2021-2022       

Working Budget 

 Actuals as of 

10.31.21 33%

Revenue  ADM:  577  ADM:  577 
% received 

to date

State Funds - Revenue 3,330,186           3,330,186             1,246,074        37%

State EC Funds 262,443              262,443                -                   0%

State Funds - NCVPS (8,986)                 (8,986)                   -                   0%

State Funds - Fines & Forfeitures 5,000                  5,000                    -                   0%

State Funds - COVID-19 -                     -                       -                   0%

State Funds - Other Funds (non-recurring) -                     -                       -                   0%

Alamance County Funds 1,697                  1,955                    391                  20%

Chapel Hill Funds 25,812                38,961                  38,961             100%

Chatham County Funds 57,200                57,200                  11,565             20%

Durham County Funds 858,568              858,568                175,152           20%

Franklin County Funds   2,223                  2,223                    -                   0%

Granville County Funds 9,644                  9,644                    1,286               13%

Harnett County Funds 1,058                  1,058                    -                   0%

Johnston County Funds -                     -                       225                  0%

Orange County Funds 38,700                38,700                  7,178               19%

Wake County Funds 943,860              943,860                293,949           31%

Federal Funds - PRC 060 (EC) 102,925              102,925                4,896               5%

Federal Funds - PRC 050 -                     -                       -                   0%

Federal Funds - PRC 103 5,707                  5,707                    -                   0%

Federal Funds - PRC 108 -                     -                       -                   0%

Federal Funds - PRC 118 -                     843                       843                  0%

Federal Funds - COVID-19 -                     -                       -                   0%

Grant Funds SRSA 50,000                50,000                  -                   0%

Sales & Use Tax Refund 12,000                15,000                  -                   0%

Corporate/Board/Private Donations 45,000                45,000                  8,031               18%

Interest Income 3,000                  3,000                    628                  21%

Other 6,800                    6,800               100%

Total Revenue 5,746,037           5,770,086             1,795,979        31%

Expenses

Principal 220,000              220,000                73,333             33%

Interest 551,784              551,784                182,341           33%

Bond Costs 8,600                  8,600                    -                   0%

Repair and Replacement Fund Transfer 85,800                85,800                  28,600             33%

Capitalized Improvements/Purchases -                     37,464                  37,464             100%

Building Expenses

Utilities    - elec, water and trash                                  72,000                72,000                  22,609             31%

Janitorial, Maintenance & Repair 190,000              190,000                57,351             30%

   Total Building Expenses 262,000              262,000                79,960             31%

Personnel

Salaries 3,071,695           3,071,695             1,088,514        35%

Substitutes 70,649                70,649                  34,010             48%

Contract - EC Consultants & Contracted Services 30,000                30,000                  6,578               22%

Contracted Financial Services 44,000                44,000                  14,667             33%

Personal Leave 5,400                  5,400                    -                   0%

Health Insurance - State Plan 304,865              304,865                89,579             29%

Retirement - State 457 Plan + Match 85,700                85,700                  19,086             22%

Payroll Taxes - 7.65% 240,802              240,802                82,873             34%
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NC Flex Plan Fees 4,860                  4,860                    1,532               32%

SUTA 9,101                  9,101                    1,306               14%

Workers Comp Insurance 12,591                12,591                  (583)                 -5%

Bonus 57,055                57,055                  -                   0%

   Total Personnel 3,936,718           3,936,718             1,337,560        34%

Instructional 

Technology 40,000                40,000                  13,785             34%

Educational Programs 50,000                50,000                  4,976               10%

Textbooks/Assessment 30,000                30,000                  9,607               32%

Digital Resources & SW Licenses 30,000                30,000                  17,845             59%

Staff Development 30,000                30,000                  15,498             52%

   Total Instructional 180,000              180,000                61,711             34%

Office & Administration

Office Equipment 20,000                20,000                  12,553             63%

Furniture & Fixtures 15,000                50,000                  13,340             27%

Telephone/Communications 2,544                  4,707                    1,912               41%

General Insurance 30,000                30,000                  19,853             66%

Office Supplies 10,000                10,000                  4,099               41%

   Total Office 77,544                114,707                51,757             45%

Other Expenses

Sports 56,650                56,650                  11,768             21%

COVID-19 Expenses -                   0%

Audit 16,000                16,000                  10,000             63%

Board of Director Materials 9,000                  9,000                    1,000               11%

Counseling/College 4,000                  4,000                    -                   0%

Graduation 5,000                  5,000                    12                    0%

Fundraising/Development 5,000                  5,000                    1,585               32%

Marketing & Recruitment 5,000                  15,000                  9,527               64%

LINQ Software Support 4,995                  4,995                    4,995               100%

Legal & Consulting 35,000                45,000                  27,983             62%

Transportation 100,000              100,000                3,274               3%

Food Services 65,000                65,000                  9,892               15%

Sales Tax 12,000                15,000                  12,818             85%

Social Service Fund 500                     500                       -                   0%

Robotics 9,000                  9,000                    -                   0%

Transfer to Raptorium 100                     100                       -                   0%

   Total Other 327,245              350,245                92,854             27%

Total Expenses 5,649,691           5,747,319             1,945,581        34%

Surplus 96,345                22,768                  (149,602)          

Surplus from Previous Years 1,913,020           1,913,020             1,913,020        

Ending Cash Balance 2,009,365           1,935,788             1,763,418        

Liquidity Requirement Calculation: Debt Service Coverage Ratio Calculation:

Total Expenses 5,747,319           Surplus (cash basis)

Clubs, PTSO, Boosters Expenses (projected) 450,000              Net Income - Raptorium

Less: Capitalized Purchases -                     Net Income - Clubs, PTSO, Boosters

Less: Principal Payments (220,000)             Net Income - US Bank

Less: Repair and Replacement Fund Transfer (85,800)               Add: Repair and Replacement Fund Transfer

Total Operating Expenses 5,891,519           Add: Capitalized Items

Divided by 365 days 365                     Add: Principal Payments

Operating Expense per Day 16,141                Less: Amortization

Multiplied by 45 days 45                       Less: Depreciation

Minimum balance required for unrestricted cash and cash equivalents 726,352              Change in Net Assets
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Coversheet

Committee Updates

Section: III. Finance
Item: B. Committee Updates
Purpose: FYI
Submitted by:
Related Material: 2021_11_09_monthly_finance_commitee_meeting_minutes.pdf

RTHS 2021 Draft Financial Statements.pdf

1 of 1Powered by BoardOnTrack 18 of 70Powered by BoardOnTrack

Research Triangle High School - RTHS Board Meeting - Agenda - Wednesday November 17, 2021 at 5:30 PM



Research Triangle High School

Minutes

Monthly Finance Commitee Meeting

Date and Time
Tuesday November 9, 2021 at 4:30 PM

The RTHS Board of Directors meets monthly on the Third Wednesday of each month,
except for December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in
the FBC Conference Room.

Committee Members Present
A. Quigley (remote), A. Tobien (remote), C. Coia (remote), C. Mugge (remote), G.
Rodgers (remote), N. Lightner (remote)

Committee Members Absent
None

I. Opening Items

A. Quigley called a meeting of the Finance Committee of Research Triangle High
School to order on Tuesday Nov 9, 2021 at 4:37 PM.

II. Finance

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Budget Items:A.
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• Increased furniture by $35,000 - finishing out parts of the job, covering
coverages on the finishing work, etc.
• Increased Legal and Consulting by $15,000 - costs related to board
expenditures
•Marketing - increased by $10,000 - branding redesign is the primary driver
• Projected Surplus is right at DCSR but we haven't seen the revenue
changes

C. Mugge made a motion to Approve changes.
G. Rodgers seconded the motion.
The committee VOTED to approve the motion.

III. Other Business

-State of funding
-Positive feedback from investors

There were no weaknesses or any findings in the audit.

G. Rodgers made a motion to Finalize the audit and approve the Management
Discussion and Analysis and recommend the audit for approval to the full board.
C. Coia seconded the motion.
The committee VOTED to approve the motion.

Annual Investor CallA.

AuditB.
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Coversheet

Committee Updates

Section: IV. Academic Excellence
Item: A. Committee Updates
Purpose: FYI
Submitted by:
Related Material: AcEx Committee for 11-17-21 Board.pdf
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RTHS ACADEMIC EXCELLENCE
COMMITTEE

November 2021
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SAT Results 2018-2019 and 2019-2020 
RTHS and Comparison Schools
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AP Pass Rate and Participation, 2018-2021
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Math 1 & Math 3 
2018-2021

2018 - 2019 2019 - 2020 2020 - 2021

Math 1
2018-2019

Enrolled: 72
Tested: 72

Proficiency: 39%

Math 3
2018-2019
Enrolled:  115
Tested: 112

Proficiency: 78%

Math 3 Std.
Enrolled: 65
Tested: 64

Proficiency: 60%

Math 3 Hon.
Enrolled: 50
Tested: 48

Proficiency: 92%

NO TESTING 
DUE TO COVID-

19

Math 3
2020-2021

Enrolled: 164
Tested: 89

Proficiency: 62%

Math 3 Std.
Enrolled: 65
Tested: 44

Proficiency: 36%

Math 3 Hon.
Enrolled: 99
Tested: 45

Proficiency: 87%

Math 1
2020-2021

Enrolled: 76
Tested: 24

Proficiency: 21%
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Coversheet

Committee Updates

Section: V. Development
Item: A. Committee Updates
Purpose: FYI
Submitted by:
Related Material: 2021_11_10_monthly_development_committee_meeting_minutes.pdf
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Research Triangle High School

Minutes

Monthly Development Committee Meeting

Date and Time
Wednesday November 10, 2021 at 2:30 PM

Location
RTHS or zoom
https://us02web.zoom.us/j/4228231778?
pwd=Q0VYc2Z6N2YvV0svUEI2V25GRVNhZz09

The Development Committee meets monthly - one week prior to the Board Meeting. If
possible, please attend the meeting the meeting in person in Ashley's office. Alternately,
you can connect in through zoom at:
Topic: Development Committee
Time: Jun 9, 2021 02:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://rthighschool.zoom.us/j/6522016569?
pwd=c3ZuTnV0V0krVGp0MS9EVi8xQitUdz09

Meeting ID: 652 201 6569
Passcode: 239898

Committee Members Present
C. Coia (remote), C. Mugge (remote), S. Rivers-Kobler (remote), Z. Playe (remote)

Committee Members Absent
M. Johnson, N. Danehower, R. THALLA

I. Opening Items

A.
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C. Mugge called a meeting of the Development Committee of Research Triangle
High School to order on Wednesday Nov 10, 2021 at 2:30 PM.

II. Development Director Update

Zoe shared the latest data on Raptor Fund giving. She currently has the data
broken down in 2 different files, one before the formal kickoff with contribution
choices and the other after the choices were available.
The goal is to convert the data into tracking trends by stakeholder type

• Family - parent, grand parent, alum ( for now, will be separate in future)
• Board
• Staff
• Community

We will also be able to track giving by area - General Fund, by club, or other
initiatives.

Zoe has also engaged with the various clubs to show them how to use the Raptor
outreach efforts to assist in fundraising by having them reach out to other family
members.

Currently a key area of focus is how to better team with the PTSO on fundraising
activities and division of responsibilities. There will be a follow up meeting with the
PTSO next week.

Zoe also reported that the 10th Anniversary work done by the consultant is
outstanding and will help tell the story of RTHS. Eric will be presenting it at the
upcoming Board Meeting.

We had a discussion about expectations for Board Member giving with Zoe and
Sondra believing that we should ask for 100% participation from the Board.
Carmen felt that unless a target Grant requrred it, that we should not have that as
an expectation. We all agreed that we should do an outreach to the Board to
request giving to the Raptor Fund.

III. 2021/22 Retreat Discussion

Carmen presented a draft of the Retreat presentation. A number of changes were
suggested with 3 main focus items for this school year

• Fundraising alignment
• Strategic Development Plan
• Building a community agmonst stakeholders

Record Attendance and Guests

Call the Meeting to OrderB.

Development Director UpdateA.

Help needed from BoardB.

Discuss Development priorities for 21/22A.
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Carmen mad changes to the presenattion and shared it in a google drive for
comments of edits of the committee prior to the retreat.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 4:00 PM.

Respectfully Submitted,
C. Mugge

Documents used during the meeting

• Development_Presentation_for_2021_RTHS_Retreat_111021.pptx

Adjourn MeetingA.
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Coversheet

Annual Board Retreat

Section: VI. Governance
Item: A. Annual Board Retreat
Purpose: Discuss
Submitted by:
Related Material: Retreat_Agenda_111621.pptx
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2021 Retreat Agenda - Draft
November 19th, 2021
09:00 AM – 01:00 PM
Zoom Call

            

1

• 09:00- 09:20  Ice Breaker and Overview (20 mins) Sondra
• Call the meeting to order
• Record attendance and guests
• Overview

• 09:20- 10:05 CEO Update (45 mins) Eric
• Trends
• Strengths and Challenges
• Strategic Initiatives

• 10:05 – 10:25 Committee Updates (20 mins each) Committee Chairpersons
• Overview Finance  - Alex
• What’s worked, what hasn’t AcEx – Elizabeth
• Key challenges                                         Dev- Carmen
• 2021/2022 Goals Gov - Carmen

• 10:25-10:40 BREAK (15 mins)

• 10:40- 11:40 Committee Updates (cont’d)

• 11:40 – 11:55 BREAK  (15 mins)

• 11:55 - 01:00 Work Session (70 mins) All
• Develop unified set of priorities and actions
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Coversheet

RTHS Public Participation at Board Meetings Policy

Section: VI. Governance
Item: B. RTHS Public Participation at Board Meetings Policy
Purpose: Vote
Submitted by:
Related Material: RTHS_Public_Comment_Policy_111421.docx
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Research Triangle High School

Public Participation at Board Meetings

The Research Triangle High School (RTHS) Board of Directors recognizes the value of public comment on 
educational issues and the importance of hearing from members of the public during the session 
designated for public comment at its meetings. In compliance with the Open Meetings laws, the public 
may attend all open meetings of the RTHS Board of Directors.

In order for the Board to complete its planned agenda in an effective and efficient manner, a Public 
Comment period will be scheduled at each regular monthly meeting of the board. Individuals seeking to 
address the board must: 

1. Sign up at least 4 hours before the start of the meeting by contacting the Board Chair in writing 
via the email -  board@rthighschool.org   

2. Their request must include listing the name of the speaker, contact information and the subject 
of public comment. 

3. Each speaker will have no more than two to three minutes to address the board.

Public Comments must follow the following guidelines:
1. All public comments will be directed to the board. 
2. No profanity or personal attacks will be permitted. 
3. Board interaction with the speakers during the time for public comment is left to the discretion 

of the Board Chair.
4. Employee and other stakeholder complaints are best addressed through the procedures set forth 

in the board’s Grievance Policy and Procedures. 
5. As permitted by law, the board’s discussion of personnel matters or attorney-client privileged 

issues will be discussed in closed session.

Other than during the designated public comment session of the agenda, discussion from the audience 
will not be permitted. The Board may, in the discretion of the board Chair, recognize individuals to speak 
or ask questions. The Chair may choose to answer or refer such questions to the Chief School Officer for 
consideration and response either during the meeting or within a reasonable time subsequent to the 
close of the meeting, as appropriate and deemed necessary.
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Coversheet

Committee Updates

Section: VI. Governance
Item: C. Committee Updates
Purpose: FYI
Submitted by:
Related Material: 2021_11_12_november_governance_meeting_minutes.pdf
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Research Triangle High School

Minutes

November Governance Meeting

Date and Time
Friday November 12, 2021 at 1:30 PM

Location
Virtual Meeting
https://us02web.zoom.us/j/87336180942?
pwd=TmpMN3d2eHkyQzZsOCtEdWZYNzlSZz09

Virtual Meeting
https://us02web.zoom.us/j/87336180942?
pwd=TmpMN3d2eHkyQzZsOCtEdWZYNzlSZz09

Committee Members Present
C. Mugge (remote), G. Rodgers (remote), M. Johnson

Committee Members Absent
None

Guests Present
S. Rivers-Kobler (remote)

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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C. Mugge called a meeting of the Governance Committee of Research Triangle
High School to order on Friday Nov 12, 2021 at 1:30 PM.

II. Governance

Carmen reviewed the "Flywheel" document and confirmed the assumptions on the
lead time expected for agendas, presentations, etc for Board Meetings. Cassie
Fox has begun sending out reminders to Committee Leads on getting updates
posted the Friday before Board Meetings.

We discussed and decided that it is best for any action item followup from Board
Meetings be highlighted by the Secretary in the Board Minutes and that the Board
Chair will ensure that any follow-ups needed to the Board will be part of a future
Board Meeting. Action: Sondra will follow up with Sherry

Carmen gave an update on the Board Member info now on the RTHS Website.
Action: Carmen will follow up with Board Members to ensure that all load
their photos on BOT and provide BIOs. Carmen will then pass them on to
Cornelius so that he can update the website.

Carmen provided an update on the Board email and Zoom Account. We
discussed the access to the Board email and determined that we need to limit
access due to the confidential nature of the emails that may be sent there. We will
also need to educate the Board on the use of the Zoom account for committee
meetings. Action: when the grievance policies get updated, we should
include the Board email account as the means to lodge a grievance. We will
later decide if we need to add the email address in the Board portion of the
RTHS website. In addition, we will need to determine how to set up
notifications or forwarding functions to ensure that the appropriate Board
members are notified of an email.

The committee members reviewed the draft Governance Committee Retreat
document and edited it realtime. Action: Carmen to send out revised version of
the presentation to Sondra and Gary for any additional updates/edits.

G. Rodgers made a motion to Approve the Public Discussion Document.
C. Mugge seconded the motion.
We made some minor modifications to the document - limiting the discussion time
to 2-3 minutes versus 2 mins. We will add the document to the Board Meeting
agenda for their approval. This document may be eventually combined with
School Handbook, but it will provide the school a policy until the other work is
completed.
The committee VOTED to approve the motion.

Roll Call
G. Rodgers Aye
C. Mugge Aye
M. Johnson Aye

FlywheelA.

Annual RetreatB.

Public Discussion DocumentC.

CEO Evaluation CommitteeD.
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We discussed the need to make the CEO Support and Evaluation Committee an
ongoing committee that provides guidance and support to Eric and ensures that
progress is made on his Growth Plan. The committee will provide quarterly
feedback to Eric. Action: The committee will need to be formally constituted
with members. Suggested: Sondra, Gary, Alex, Elizabeth, Carolyn, Carmen

III. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 3:15 PM.

Respectfully Submitted,
C. Mugge

Documents used during the meeting

• RTHS Governance Support Activities v2.doc
• Governance_Retreat_Presentation_111021.pptx
• Retreat_Agenda_110621.pptx
• RTHS Public Comment Policy - cem comments.docx

Adjourn MeetingA.
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