RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

RTHS Board Meeing

Date and Time
Wednesday June 16, 2021 at 5:30 PM EDT

Location

Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video teleconference.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480

Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

[The RTHS Board of Directors meets monthly on the third Wednesday of each month, except for December and
July. Meetings are normally held onsite at 5:30pm until 7pm, upstairs in the FBC Conference Room.]

Due to the statewide COVID-19 situation, this meeting will only be held as a Zoom video teleconference.
Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480
Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

Agenda

l. Opening Items
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Research Triangle High School - RTHS Board Meeing - Agenda - Wednesday June 16, 2021 at 5:30 PM

A. Record Attendance
B. Call the Meeting to Order

C. Board Meeting Minutes

Approve minutes for RTHS Board Meeing on May 19, 2021
D. Monthly Financial Report and Updates
E. CSO Report

F. Approval of Consent Agenda

* Last Month's Board Meeting Minutes
* Special Board Meeting Minutes

» Monthly Financial Report

* CSO Report

II. Finance

A. Proposed Budget 2021-2022

B. Finance Committee / Goals Update
2020-2021 Goals:
 Continually educate board members on charter school finances

» Work with Eric to ensure we end the year with the required surplus amount
« Establish a long term plan to provide transportation to attract and retain students who would

otherwise not have access to the school
» Develop a long term financial plan for a Multi-Use Facility expansion
» Educate the Board about regular compliance requirements undertaken by staff
» Work with Eric for this year's budget
» Educate board members on charter school finances

1l. Academic Excellence

A. Committee Updates / Goals Status
2020/21 Goals;
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» Determining available and alternative sources of data and appropriate trend and comparison

data during remote learning.

* Appropriately assess the educational impact for all students during remote learning,
including teaching and learning and student engagement.

* Appropriately assess and respond to student and family needs and the impact of the
pandemic on student well-being and learning.

» Develop/select and employ an effective teacher evaluation and support system

* Develop a data collection plan, including a comprehensive growth assessment tool

» Develop plan to Recruit/Retain quality teachers

IV. Development

A. Development Committee Issues / Goals Status

2020-2021 Goals:

» Coordinate all fundraising activities at RTHS
« Establish at Strategic Development Plan
» Build a community among Stakeholders
* Build Partnerships with RTP Companies

V. Governance

A. Governance Meeting Updates

2020-2021 Goals:

» Establish board cadence of activities documentation

+ Partner with the CEO

» Board Member Succession Planning

* Recruit 2 New Board Members

» Regularize meeting operations for the board

« Support CSO goals as identified at the annual board retreat
» Reorganize and improve on the BoT database of documents
* Formalize the Onboarding Process

Current action items being worked:

» Board member Succession Planning
* Board member Recruitment
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* Board Cadence Documentation
» Regularize board meetings via flywheel

VI. Other Business (As Needed)

A. Proposed New High School Charter Update

Overview and Update on the new Charter Application

VIl. Executive Session

A. Personnel Matter Discussion

VIIl. Closing Iltems

A. Adjourn Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Board Meeting Minutes

I. Opening Items
C. Board Meeting Minutes
Approve Minutes

Minutes for RTHS Board Meeing on May 19, 2021
2021_06_02_board_meeting_minutes.pdf
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RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

RTHS Board Meeing

Date and Time
Wednesday May 19, 2021 at 5:30 PM

Location
Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video
teleconference.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480

Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

[The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for
December and July. Meetings are normally held onsite at 5:30pm until 7pm, upstairs in the FBC
Conference Room.]

Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video
teleconference.

Join Zoom Meeting:  https://rthighschool.zoom.us/j/98283216480

Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

Directors Present
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A. Quigley (remote), C. Coia (remote), C. Mugge (remote), C. Rao (remote), E. Cunningham
(remote), G. Rodgers (remote), M. Johnson (remote), S. Carty Vetere (remote), S. Hunter
(remote), S. Rivers-Kobler (remote)

Directors Absent
M. Bliss, R. THALLA, T. Medhin

Guests Present
A. Tobien (remote), E. Grunden (remote), J. Guilford (remote), John V. Wood (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

G. Rodgers called a meeting of the board of directors of Research Triangle High School
to order on Wednesday May 19, 2021 at 5:34 PM.

C. Board Meeting Minutes

M. Johnson made a motion to approve the minutes from Board Meeting on 04-20-16.
C. Rao seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Medhin Absent
S. Rivers-Kobler Aye

S. Hunter Aye

C. Mugge Aye
C.Rao Aye

S. Carty Vetere Aye

R. THALLA Absent
E. Cunningham Aye

M. Johnson Aye

G. Rodgers Aye

M. Bliss Absent
C. Coia Aye

A. Quigley Aye

D. Monthly Financial Report and Updates

- Cash Flow: Going well; Projected to end with a surplus
- Some expenses moved to "Capital" section (way it should be)

E. CSO Report
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- June 5, 2021: HS Graduation on campus

- Staff turnover mainly due to individual staff's choice

- Attendance high over all (in-person + remote)

- Good position: Student enrolment quite high

- 2021 ranking: #29 in NC (compares favorably to PCHS #14; GHHS # 22); College
readiness ranking is much higher than both

Approval of Consent Agenda

M. Johnson made a motion to approve the Consent Agenda.
C. Rao seconded the motion.
The board VOTED to approve the motion.

Roll Call
. THALLA Absent
. Mugge Aye
. Rivers-Kobler Aye
. Quigley Aye
. Johnson Aye

R

C

S

A

M

S. Hunter Aye
T. Medhin Absent
G. Rodgers Aye

C. Coia Aye
C.Rao Aye

M. Bliss Absent
. Cunningham Aye

E
S. Carty Vetere Aye

Il. Finance

A.

B.

Proposed Budget 2021-2022

- Assuming: No increase in state funding (0%)

- Conservative budget; Projected ADM 577; Enrolment target 557
- Biggest increase: Salaries; Brought it up to where it should be

- Food program: Additional cost

Finance Committee / Goals Update

lll. Academic Excellence

A.

Committee Updates / Goals Status

3 areas being looked into:

- Check in with students/teachers about their experience - remote learning/school support
etc. Survey to be sent to them

- Taking a look at internal school data on tests conducted and scores achieved
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- AP Testing/Participation and comparison to previous years

- Don't see evidence of learning loss; on the contrary, seen some growth
- Next school year: Expect to resume as normal (7-period day schedule)

IV. Development

A. Development Committee Issues / Goals Status

- Bloomerang: Plan & approach to make it more useful; Right now, donor oriented; Plan
to add Alumni to this database for more engagement
- Keep the "Goals" for each Committee on the Agenda as a reminder

V. Governance

A. Governance Meeting Updates

S. Kobler, Vice Chair, will take over Chair position

- Vice-Chair position open - to be filled

- M. Johnson, Governance Committee, will continue

- A. Quigley, Chair, Finance Committee will continue

- Chair, Development Committee, position open

- E. Cunningham, Academic Excellence Committee, will continue
- C. Mugge, Chair, CEO Evaluation Committee, will continue

- Secretary position - To be filled by S. Vetere

VI. Other Business (As Needed)

A. Proposed New High School Charter Update

- Time till July to complete application - submit week before it is due; Still some "NC
Access" funding available (supposed to go to "replication" school)
- Board members:

- Bio etc to be provided to CEO before application submission;

- Also, need to read the application and meet in early July before submission;

- At some point, may have to appear before Charter School Board (Oct/Nov)

- Be present in person in RTHS in September - understand the school
program/observe students & teachers
- In the meantime, will build on research for the new HS
- Look into getting third-party research done to find out the need/demand/interest for
another Charter HS in Orange County

VIl. Closing Items

A. Adjourn Meeting

C. Mugge made a motion to adjourn the meeting.
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M. Johnson seconded the motion.

The board VOTED to approve the motion.

Roll Call
T. Medhin
G. Rodgers
. Hunter

w

C. Rao
C. Mugge
R. THALLA
E. Cunningham
C. Coia

A. Quigley

M. Johnson

S. Carty Vetere
M. Bliss

Absent
Aye
Aye
Aye
Aye
Absent
Aye
Aye
Aye
Aye
Aye
Absent

S. Rivers-Kobler Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:47 PM.

Respectfully Submitted,

G. Rodgers
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RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Special Executive Session

Date and Time
Wednesday June 2, 2021 at 5:30 PM

Location
Carmen Mugge is inviting you to a scheduled Zoom meeting.

Topic: RTHS Executive Session
Time: Jun 2, 2021 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/854959373087?
pwd=K3k5V3JLTUw4NnhBejJLODRMcGVBZz09

Meeting ID: 854 9593 7308

Passcode: 006972

One tap mobile

+16465588656,,85495937308#,,,,*006972# US (New York)
+13017158592,,85495937308%#,,,,*006972# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 854 9593 7308
Passcode: 006972
Find your local number: https://us02web.zoom.us/u/kbBpGIFIQi

Join by SIP
85495937308@zoomcrc.com

Join by H.323
162.255.37.11 (US West)

Last update: 6/2/2021 7:14:28 PM EDT Powered by BoardOnTrack
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162.255.36.11 (US East)
115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (Amsterdam Netherlands)
213.244.140.110 (Germany)
103.122.166.55 (Australia Sydney)
103.122.167.55 (Australia Melbourne)
149.137.40.110 (Singapore)
64.211.144.160 (Brazil)
69.174.57.160 (Canada Toronto)
65.39.152.160 (Canada Vancouver)
207.226.132.110 (Japan Tokyo)
149.137.24.110 (Japan Osaka)
Meeting ID: 854 9593 7308
Passcode: 006972

The RTHS Board of Directors meets monthly on the Third Wednesday of each month,
except for December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in
the FBC Conference Room.

Carmen Mugge is inviting you to a scheduled Zoom meeting.

Topic: RTHS Executive Session
Time: Jun 2, 2021 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/854959373087?
pwd=K3k5V3JLTUw4NnhBejJLODRMcGVBZz09

Meeting ID: 854 9593 7308

Passcode: 006972

One tap mobile

+16465588656,,85495937308%,,,,006972# US (New York)
+13017158592,,85495937308%#,,,,006972# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 854 9593 7308
Passcode: 006972
Find your local number: https://us02web.zoom.us/u/kbBpGIFIQi

Join by SIP
85495937308@zoomcrc.com

Join by H.323

162.255.37.11 (US West)

162.255.36.11 (US East)

115.114.131.7 (India Mumbai)
115.114.115.7 (India Hyderabad)
213.19.144.110 (Amsterdam Netherlands)
213.244.140.110 (Germany)
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103.122.166.55 (Australia Sydney)
103.122.167.55 (Australia Melbourne)
149.137.40.110 (Singapore)
64.211.144.160 (Brazil)
69.174.57.160 (Canada Toronto)
65.39.152.160 (Canada Vancouver)
207.226.132.110 (Japan Tokyo)
149.137.24.110 (Japan Osaka)
Meeting ID: 854 9593 7308
Passcode: 006972

Directors Present

A. Quigley (remote), C. Coia (remote), C. Mugge (remote), C. Rao (remote), E.
Cunningham (remote), G. Rodgers (remote), M. Johnson (remote), R. THALLA (remote),
S. Carty Vetere (remote), S. Hunter (remote), S. Rivers-Kobler (remote)

Directors Absent
M. Bliss, T. Medhin

Guests Present
Lisa Gordon (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order
G. Rodgers called a meeting of the board of directors of Research Triangle High
School to order on Wednesday Jun 2, 2021 at 5:38 PM.

Il. Executive Session

A. Move to discuss Personnel Matter
C. Mugge made a motion to Discuss Personnel Matter.
C. Rao seconded the motion.
The board VOTED to approve the motion.
Roll Call
G. Rodgers Aye
R. THALLA Aye
T. Medhin Absent
M. Johnson Aye
A. Quigley Aye
E. Cunningham Aye
S. Rivers-Kobler Absent
S. Carty Vetere Aye

M. Bliss Absent
C. Mugge Aye
C.Rao Aye
S. Hunter Aye
C. Coia Absent

- Discussion ensued
- One Board member (Carolyn Coia) left around 6.30 pm due to prior commitment

Last update: 6/2/2021 7:14:28 PM EDT Powered by BoardOnTrack 13 of 28
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M. Johnson made a motion to come out of Executive Session.

S. Rivers-Kobler seconded the motion.
The board VOTED to approve the motion.

Roll Call
A. Quigley

G. Rodgers

E. Cunningham
M. Johnson

C. Coia

M. Bliss

S. Hunter

S. Carty Vetere
T. Medhin

R. THALLA

C. Mugge
C.Rao

S

Absent
Aye
Aye
Aye
Absent
Absent
Aye
Aye
Absent
Aye
Aye
Aye

. Rivers-Kobler Aye

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:06 PM.

Respectfully Submitted,

G. Rodgers

M. Johnson made a motion to adjourn the meeting.

S. Rivers-Kobler seconded the motion.
The board VOTED to approve the motion.

Roll Call
T. Medhin Absent
A. Quigley Absent
C. Coia Absent
S. Rivers-Kobler Aye
E. Cunningham Aye
M. Bliss Absent
S. Carty Vetere Aye
R. THALLA Aye
M. Johnson Aye
C. Mugge Aye
S. Hunter Aye
C.Rao Aye
G. Rodgers Aye

Last update: 6/2/2021 7:14:28 PM EDT
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Coversheet

Monthly Financial Report and Updates

Section: I. Opening Items

Item: D. Monthly Financial Report and Updates
Purpose: Discuss

Submitted by:

Related Material: FY 2020-21 Budget Update 05.31.21.xIsx

Powered by BoardOnTrack 15 of 28



Research Triangle High School - RTHS Board Meeing - Agenda - Wednesday June 16, 2021 at 5:30 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2020-21 Budget Update 05.31.21.xIsx
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Coversheet
CSO Report
Section: I. Opening Items
Item: E. CSO Report
Purpose: Discuss
Submitted by:
Related Material: CSO Report 06_16_21.pdf

RTHS Course Expectations.pdf
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CSO Report 06/16/21

l. State of School
a. Enrollment

i. Current enrollment 603. Our Day 20 target is 577. We are still expecting regular
attrition.

ii.

Il. Procedure/Policy Changes
a. Fall school structure

i. Full schedule of students on campus; 7 period day as we did in 2019-2020 until
quarantine.

ii. We will be adding Friday DLDs to leverage what we gained from remote learning
and enable us to bring students in higher need to campus for more targeted
instruction. These are the “iPLT” days we had in 2019-2020, but they will be
regular and more of them.

iii. Repartitioning of administrative duties to allow Deans to focus on primary
duties

1. Dean of Instruction and Curriculum to coordinate teacher coaches and
monitor/train teachers (all, but especially new)

2. Dean of Students to coordinate interventions and work with data
analysis to provide information and training to parents and validate
interventions with students.

3. MTSS team will include EC, Counselors, College Advisors, Deans, Data
Analysis. This will change lines of communication and accountability
chains. There should be redundancy in accountability so that no student
is lost.

b. Teacher monitoring changes

i. “New” teachers (whether to RTHS or teaching in general) will be heavily
monitored in early months at RTHS

1. Gradebook updating (Summit platform, PowerSchool)

2. Communication with parents/students

a. Frequency
b. Standards/expectations of professionalism

3. Feedback (viewable through Summit platform)

4. Student interviews/focus groups conducted to look for issues

ii. Teachers who meet standards will received relaxed scrutiny; teachers with
challenges will be given instruction and “probationary” consideration

iii. Monitoring will be conducted by Dean of Instruction and Curriculum, Data
Supervisor, and CSO.

iv. Standards will be communicated to parents at the beginning of the school year
and listed in the student handbook (see the example document attached to the
board meeting agenda)

Il Staff Changes
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a. Science

i. Leaving:
1. Jessie Howington (Environmental Science
2. Cinnamon Frame (Chemistry)
3. Taeho Lim (Physics)

ii. Hired:
1. Jennifer Walker (Physics). MAT, Physics Education, BU; BA Chemistry. 16

years’ experience with WCPSS, WTCC, Southern Wake Academy.

b. Math
i. Leaving:
1. Nathan Parker (left in February, 2021)
2. Mariah Alexander
3. Alina Mihai
4. Angela Cooper (lateral transition to Data Analysis/Coaching)
ii. Hired
1. Emily Burton, BA Math Education, FSU. NBCT. 17 years’ experience with
Franklin Academy
2. Susie Lee, MA Christian Education, BA French. Has worked as an RTHS
sub and did long-term work for RTHS in math (Parker) in spring of 2020-
2021. She will be running the math lab and supplemental math
instruction based on her demonstrated excellence in monitoring
student interventions this past year.
c. History
i. Leaving
1. Andrea Bustillos
ii. Hired
1. Elizabeth Godwin (former RTHS history teacher, returned from UK)
d. English
i. Leaving
1. Jason North
ii. Hired
1. Madison Carr, MA, Reading; BS, English, Appalachian State.
2. Sarah Anderle (MA, English, Lehigh; BA English Literature, High Point
University). Sarah was a long-term sub for two teachers in 2020-2021.
3. Dina Al-Sabawi (former RTHS substitute) — Literacy support. This is an
extra position facilitating targeted assistance to EL and low-reading skill
students.
e. Administration
i. Leaving
1. Ashley Fenoglio, Director of Operations

ii. Hired
1. Zoe Playe, Director of Development. Former philanthropy consultant
and Director of Community Development for Follow the Child
Montessori School.
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2. Angela Cooper, Data Analysis and Teacher Coaching (moved from

Math).
V. Construction/Renovation Update
a. Landscaping proceeding. Phase 1 is expected to be done by August.
b. Finish work to begin 6/28. Includes: carpet, media center lighting, wall protection,
casework in galleries and conference room, signage in main office, carpeting in lobby.
c. Furniture is on order.
d. Access control proceeds. We are still waiting on elevator parts and new powered crash

bars for some exterior doors. The main entrance and software work as advertised.
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Teachers at RTHS are given latitude in how they construct and evaluate their courses and
students. It is not RTHS policy to have a uniform set of standards across all classes for grading,
course structure, difficulty, or expectations. It is unrealistic to expect that every environment in
which a student finds him or herself will be the same outside of school, so we expect that
students will be able to adapt to a different set of expectations in each class.

However, we do believe that every student is entitled to a reasonable set of expectations about
the courses they are taking, and so the RTHS administration is providing this guaranteed
minimum set of expectations for any course. Much of what follows applies mostly to courses not
using the SLP, since that has a common framework and directs expectations.

Each teacher at RTHS will supply for each course, the following:

1. Adetailed scope and sequence document for each course. A scope and sequence lists
the entire range of topics covered in a course, the approximate time spent on each, and
the order in which they will be covered. The scope should align with the NC Essential
Standards for the course. If an AP course, the College Board-approved course syllabus
will meet this requirement.

2. An approximate schedule of major tests, projects, quizzes, and other assignments. While
these dates are not expected to be set in stone, it is expected that they will not move
around without sufficient notice to students. Teachers are expected to take into account
the other teachers and courses at the school in considering their assignment schedule,
which is to say try not to pile on due dates.

3. Adescription of how course material will be taught, including how classwork and
homework relate to course topics, and how those topics are instructed (videos, direct
instruction, guided practice, etc). There must be links between the material assessed
and the material presented and the methods used to teach.

4. A syllabus for parents and students. This document includes a summary of the above
items, as well as grading policy (weights, percentages if not in SLP), contact information,
and lists of resources, including texts, websites, and other applications. Any other
information you would like to include is welcome. This may be online and linked for
parents elsewhere.

The syllabus will be publicly posted. The other items must be available for administration to
consult. We do not plan to drop by your office and ask to see your documents, but if we have
questions, expect that we will ask about these things. For example, | do not expect a detailed
list for #3, but | do expect you to be able to walk me through your process for a particular test or
lesson.
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Students are entitled to the following:

w

10.

Graded work that is returned permanently, unless the material is to be reused or
otherwise prohibited to be distributed (eg. some College Board AP testing materials).
Grades that can be explained and justified by a teacher.

Work to be graded in a reasonable amount of time.

Grades to be posted in a reasonable amount of time. Students should be able to know
their progress in a course on at least a weekly basis. This may mean individual progress
updates when the whole class cannot be updated because of timing or grade load. The
expectation is weekly as much as possible.

Reasonable notice for a major test or project due date. The time given to prepare must
be commensurate with the magnitude of the assessment. No test should be announced
less than one week before it is to be given. “Pop” quizzes may be given provided
students are aware that these are possible.

Time to complete assignments missed due to an excused absence equal to one
additional day for each day missed. The nature of the absence should be taken into
account. For example, a student who is on a trip may be able to work on assignments,
but a student who is sick in bed with an illness may not.

Access to a teacher during the teacher’s office hours. Office hours must be clearly
posted and the teacher must meet them. It is a good idea for teachers to keep records of
their own presence at their office hours as well as the time students spend with them,
should a family question the support a student receives. It is not unusual for students to
say they have been in attendance when they have not.

Instruction in the material that is to be assessed. For example, the teacher may provide
videos, provide direct instruction, work individually with students, or provide guided note
packets, study guides, worked problem sets, or other resources with clear links to the
material to be assessed.

Clear expectations for work that is to be graded. Examples may be explained or posted
for student review. Teachers should be able to explain how student work may be
improved for the next assessment cycle.

To be able to ask questions without fear of reprisal, criticism, or penalty. No matter what
a student asks, or how they ask it, a teacher should be professional enough to handle
the request calmly, seriously, and with respect for the question. Student questions should
always be taken at face value.
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Coversheet

Proposed Budget 2021-2022

Il. Finance
A. Proposed Budget 2021-2022
FYI

FY 21-22 Proposed Budget 05.31.21.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 21-22 Proposed Budget 05.31.21.xIsx
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A. Development Committee Issues / Goals Status
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Powered by BoardOnTrack

25 of 28



Research Triangle High School - RTHS Board Meeing - Agenda - Wednesday June 16, 2021 at 5:30 PM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Development Committee Meeting

Monthly Development Meeting

Date and Time
Wednesday June 9, 2021 at 2:30 PM

Location
Topic: Development Committee
Time: Jun 9, 2021 02:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://rthighschool.zoom.us/j/65220165697?
pwd=c3ZuTnVOVOkrVGpOMS9EVi8xQitUdz09

Meeting ID: 652 201 6569
Passcode: 239898

The Development Committee meets monthly - one week prior to the Board Meeting. If
possible, please attend the meeting the meeting in person in Ashley's office. Alternately,
you can connect in through zoom at:

Topic: Development Committee

Time: Jun 9, 2021 02:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://rthighschool.zoom.us/j/65220165697?
pwd=c3ZuTnVOVOkrVGpOMS9EVi8xQitUdz09

Meeting ID: 652 201 6569
Passcode: 239898
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Committee Members Present
C. Coia (remote), C. Mugge (remote), S. Carty Vetere (remote)

Committee Members Absent
A. Fenoglio, M. Johnson, N. Danehower, R. THALLA, S. Rivers-Kobler, T. Medhin

Guests Present
E. Grunden (remote), Z. Playe (remote)

l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
C. Mugge called a meeting of the Development Committee of Research Triangle
High School to order on Wednesday Jun 9, 2021 at 2:30 PM.

Il. Director of Development Update

A. Introductions of New Development Director and Committee Members
Zoe Playe, RTHS's new Development Director joined the call. Each of the
committee members introduced themselves. Zoe also introduced herself. She has
extensive development background has has a number of idea's on how to improve
the school's engagement and giving.

Carmen reviewed the Development presentation from the retreat in Oct to show
the focus areas.

B. Help needed from Board
We discussed the important role that Board members have in introductions to
potential corporate partners.

lll. New Initiatives

A. Community Grant Opportunities
Carmen reviewed the work that was done to consolidate the list of RTHS parents
and their employers for the purpose of approaching the parents about applying for
community grants from their employers. The proposed letter has not been sent to
the parents and it is now too late to do so because it is the end of the school year.

B. Exploiting Bloomerang
We discussed the potential power of Bloomerang as a relationship management
tool. There is a need to improve the information in the tool by adding the parents
employers, including all giving to the school to various clubs and expanding it to
include potential donors. Zoe will be contacting Jay Liotta to learn how to better
automate the input of data.

IV. Development Actions from Retreat

A. Overall Strategic Plan
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B. Consolidation of Fundraising Activities
Carmen recapped the unfinished business associated with the consolidation of the
fundraising across the school. Some of the goals of the consolidation are to track
all of the activity in Bloomerang and to use the Raptor Fund outreach efforts to
fundraise for the school's organizations.

V. Closing Items
A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,

seconded and approved, the meeting was adjourned at 3:30 PM.

Respectfully Submitted,
C. Mugge
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FY 2020-2021 Budget

		Research Triangle High School		FY 2020-2021 Approved Budget (May 2020)		Projected           Year-end Outlook       FY 2020-2021		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Actuals as of 5.31.21		92%

		Revenue		ADM:  574		ADM:  588																														% received to date

		State Funds - Revenue		2,934,923		3,393,673		281,058		282,123		286,263		203,738		274,959		270,986		204,145		255,673		288,987		267,124		402,533		- 0		- 0		3,017,588		89%

		State EC Funds 		219,412		265,413

Betty Warren: 44 + 17 Transfers		- 0		- 0		- 0		87,586		16,406		16,406		16,406		40,137		22,118		22,118		22,118		- 0		- 0		243,297		92%

		State Funds - NCVPS		(15,000)		(8,986)		- 0		- 0		- 0		(2,965)		(925)		(925)		(925)		(819)		(180)		(749)		(749)		- 0		- 0		(8,237)		92%

		State Funds - Fines & Forfeitures		5,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		State Funds - COVID-19		- 0		30,024		- 0		12,508		- 0		- 0		5,141		12,375		(3,002)		3,002												30,024		100%

		State Funds - Other Funds (non-recurring)		- 0		18,008		- 0		- 0		- 0		14,241		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		14,241		79%

		Alamance County Funds		- 0		1,698		- 0		- 0		- 0		340		- 0		170		170		340		170		170		170		- 0		- 0		1,528		90%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Chapel Hill Funds		23,182		25,812		- 0		- 0		- 0		- 0		4,780		6,092		2,868		- 0		3,468		8,604		- 0		- 0		- 0		25,812		100%

		Chatham County Funds		40,838		57,200		- 0		- 0		- 0		- 0		- 0		15,421		9,592		- 0		7,949		3,930		3,942		- 0		- 0		40,832		71%

		Durham County Funds		708,791		978,620		- 0		162,005		80,992		79,126		- 0		80,531		80,531		- 0		244,655		- 0		83,593		- 0		- 0		811,433		83%

		Franklin County Funds   		1,890		2,219		- 0		- 0		- 0		445		- 0		- 0		445		- 0		400		486		- 0		- 0		- 0		1,775		80%

		Granville County Funds		8,375		9,644		- 0		- 0		931		931		- 0		1,861		135		1,929		964		964		- 0		- 0		- 0		7,715		80%

		Harnett County Funds		1,058		1,205		- 0		- 0		- 0		297		- 0		201		- 0		100		202		- 0		102		- 0		- 0		902		75%

		Johnston County Funds 		1,771		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Orange County Funds 		30,960		38,700		- 0		- 0		- 0		3,892		- 0		7,744		3,849		3,865		3,877		3,876		7,773		- 0		- 0		34,875		90%

		Wake County Funds		834,235		898,723		- 0		- 0		223,825		75,308		76,242		75,220		74,930		74,708		74,908		75,343		73,990		- 0		- 0		824,474		92%

		Federal Funds - PRC 060 (EC)		89,775		108,110

Betty Warren: Plus Transfers
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,419		17,834		8,917		8,917		- 0		- 0		98,087		91%

		Federal Funds - PRC 050		4,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - PRC 103		4,500		4,996		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,996		- 0		- 0		- 0		- 0		- 0		4,996		100%

		Federal Funds - PRC 108		9,000		10,000																10,000												10,000		100%

		Federal Funds - PRC 118		- 0		900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - COVID-19				44,756

Nicole Lightner: Added PRC 169&170																2,783										- 0		2,783		6%

		Grant Funds SRSA 		50,000		60,202		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,202		- 0		- 0		60,202		100%

		Sales & Use Tax Refund		12,000		14,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,909		- 0		- 0		- 0		- 0		5,909		42%

		Corporate/Board/Private Donations		45,000		45,000		97		3,040		6,204		3,073		1,226		17,849		1,183		3,312		1,802		1,409		420		- 0		- 0		39,615		88%

		Interest Income		3,000		2,000		199		141		141		160		161		162		175		116		169		173		180		- 0		- 0		1,775		89%

		Other - Repair and Replacement Fund Reimbursement		- 0		204,255		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%		Added R&R Reimbursement into budget 

		Total Revenue		5,013,211		6,206,171		281,353		459,817		598,355		466,171		377,989		504,092		390,501		462,561		673,232		392,366		663,190		- 0		- 0		5,269,626		85%

		Expenses

		Principal		215,000		215,000		17,917		17,917		17,917		17,917		17,917		17,917		17,891		17,917		17,917		17,917		17,917		- 0		- 0		197,057		92%

		Interest		561,716		561,716		45,813		46,374		46,374		46,374		46,374		46,374		46,374		46,374		46,374		46,374		46,374		- 0		- 0		509,553		91%

		Bond Costs		8,600		8,600		1,545		- 0		- 0		- 0		- 0		3,950		1,545		- 0		- 0		- 0		- 0		- 0		- 0		7,040		82%

		Repair and Replacement Fund Transfer		85,800		85,800		- 0		14,300		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150		- 0		- 0		78,650		92%

		Capitalized Improvements/Purchases		- 0		505,789		- 0		- 0		- 0		- 0		- 0		- 0		- 0		124,704		6,085

Nicole Lightner: Multi-Purpose Field
		50,274		- 0		- 0		- 0		181,063		36%		Increased to include furniture, access control, buses - 

		Building Expenses

		Utilities    - elec, water and trash                                  		72,000		65,000		4,409		4,764		4,348		4,647		4,863		5,996		7,525		6,080		5,218		5,676		5,222		- 0		- 0		58,750		90%

		Janitorial, Maintenance & Repair		145,000		110,000		860		9,793		11,800		11,006		3,962		9,582		6,659		8,551		6,465		4,752		21,878		- 0		- 0		95,307		87%

		   Total Building Expenses		217,000		175,000		5,269		14,557		16,149		15,653		8,826		15,578		14,184		14,631		11,684		10,428		27,099		- 0		- 0		154,057		88%

		Personnel

		Salaries		2,804,401		2,931,347		233,725		235,013		238,708		239,520		236,679		236,273		244,406		244,139		251,181		247,837		238,798		- 0		- 0		2,646,278		90%

		Substitutes		66,528		55,068		- 0		- 0		- 0		- 0		6,000		2,800		3,800		8,415		9,168		10,000		10,927		- 0		- 0		51,109		93%

		Contract - EC Consultants & Contracted Services		20,000		37,856		- 0		- 0		1,524		4,008		6,336		4,272		3,961		3,540		3,257		5,111		2,904		- 0		- 0		34,912		92%

		Contracted Financial Services		43,000		43,000		3,583		3,583		3,583		3,583		3,583		3,583		3,583		3,583		3,583		3,583		3,583		- 0		- 0		39,417		92%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Health Insurance - State Plan		298,317		260,000		20,819		20,670		21,886		21,352		21,282		21,388		21,713		22,096		21,411		21,769		22,966		- 0		- 0		237,352		91%

		Retirement - State 457 Plan + Match 		75,719		62,000		4,655		4,901		5,077		5,092		5,038		5,691		5,087		5,293		5,186		5,186		5,257		- 0		- 0		56,463		91%

		Payroll Taxes - 7.65% 		220,024		219,000		17,257		17,331		17,600		17,662		17,845		17,580		18,243		18,692		19,143		18,953		19,310		- 0		- 0		199,616		91%

		NC Flex Plan Fees		3,800		4,430		338		317		333		347		347		347		347		403		415		413		410		- 0		- 0		4,017		91%

		SUTA		9,621		9,000		- 0		- 0		- 0		444		- 0		- 0		397		- 0		- 0		4,109		- 0		- 0		- 0		4,950		55%

		Workers Comp Insurance		11,857		11,857		- 0		1,258		759		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,017		17%

		Bonus		- 0		67,120		- 0		- 0		- 0		15,448		- 0		51,672		- 0		- 0		- 0		- 0		- 0		- 0		- 0		67,120		100%

		   Total Personnel		3,558,467		3,705,877		280,377		283,073		289,470		307,457		297,110		343,606		301,537		306,162		313,343		316,962		304,155		- 0		- 0		3,343,251		90%

		Instructional 

		Technology		35,000		35,000		8,789		324		1,045		688		82		4,421		3,245		(1,391)		1,158		1,820		491		- 0		- 0		20,672		59%

		Educational Programs		15,000		20,000		330		795		(3,912)		384		(501)		(5,323)		3,298		6,297		4,720		3,463		7,343		- 0		- 0		16,893		84%

		Textbooks/Assessment		6,067		30,000		6,431		- 0		- 0		2,452		547		- 0		264		- 0		- 0		(569)		924				- 0		10,048		33%

		Digital Resources & SW Licenses		15,000		35,000		2,999		1,540		280		91		424		4,684		(27)		- 0		24,525		2,795		2,925				- 0		40,235		115%

		Staff Development		10,000		30,000		1,134		2,213		408		90		230		42		255		2,996		870		146		8,173		- 0		- 0		16,557		55%

		Strategic Initiatives		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		   Total Instructional		81,067		150,000		19,683		4,871		(2,179)		3,705		781		3,824		7,035		7,902		31,273		7,655		19,855		- 0		- 0		104,406		70%

		Office & Administration

		Office Equipment		15,413		15,600		11,135		592		336		347		377		336		354		633		337		368		379		- 0		- 0		15,195		97%

bettyback: Paid 1 lease upfront in full

		Furniture & Fixtures		5,000		10,000		- 0		- 0		- 0		136		- 0		- 0		2,599		- 0		5,132		- 0		- 0		- 0		- 0		7,867		79%

		Telephone/Communications		2,544		2,900		143		95		331		213		118		95		437		217		350		98		466		- 0		- 0		2,562		88%

		General Insurance		30,000		31,250		16,124

bettyback: Cyber Liability Annual Policy $2,408
+ Prop Ins $13,715.85		- 0		2,748		- 0		- 0		- 0		- 0		- 0		12,358		- 0		20		- 0		- 0		31,250		100%

		Office Supplies 		10,000		10,000		222		153		172		360		146		60		177		66		2,455		4,709		842		- 0		- 0		9,364		94%

		   Total Office		62,957		69,750		27,624		840		3,587		1,056		641		491		3,567		917		20,632		5,175		1,707		- 0		- 0		66,237		95%

		Other Expenses

		Sports 		51,500		51,500		250		458		690		- 0		- 0		1,259		1,085		7,944		9,848		2,510		12,884		- 0		- 0		36,928		72%

		COVID-19 Expenses		- 0		74,780		12,508		- 0		- 0		- 0		5,141		9,373		2,999		2,787		- 0		- 0		7,263		- 0		- 0		40,070		54%

		Audit		15,500		15,500		- 0		- 0		10,350		- 0		1,700		3,450		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,500		100%

		Board of Director Materials		9,000		11,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,495		- 0		- 0		11,495		100%

		Counseling/College 		1,609		1,609		- 0		45		45		- 0		- 0		- 0		4		- 0		30		45		129		- 0		- 0		298		19%

		Graduation		2,540		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		336		- 0		1,819		211		- 0		- 0		2,366		47%

		Fundraising/Development		973		1,190		- 0		- 0		406		- 0		- 0		424		60		60		60		60		60		- 0		- 0		1,130		95%

		Marketing & Recruitment		2,684		5,000		- 0		400		400		477		- 0		278		300		550		448		443		1,020		- 0		- 0		4,317		86%

		LINQ Software Support		4,995		4,995		- 0		- 0		- 0		4,995		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,995		100%

		Legal & Consulting 		25,000		37,000		200		1,998		100		5,250		8,210		- 0		1,117		8,452		- 0		- 0		732		- 0		- 0		26,058		70%

		Transportation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Food Services		13,000		42,121

Betty Warren: Assumes gift cards are given out through end of school year		

Betty Warren: 44 + 17 Transfers		

Betty Warren: Plus Transfers
		

bettyback: Cyber Liability Annual Policy $2,408
+ Prop Ins $13,715.85		

Nicole Lightner: Added PRC 169&170																		

Nicole Lightner: Multi-Purpose Field
		1,900		1,700		3,900		4,000		4,000		2,221		4,400		4,300		4,600		4,500		2,200		- 0		- 0		37,721		90%

		Sales Tax 		12,000		14,000		2,986		990		298		529		108		1,095		837		416		1,558		2,589		1,579		- 0		- 0		12,985		93%

		Social Service Fund		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Robotics		9,000		9,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,000		- 0		- 0		- 0		9,000		100%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		100		100%

		   Total Other		148,401		273,290		17,843		5,591		16,190		15,251		19,159		18,101		10,901		24,845		16,543		20,966		37,573		- 0		- 0		202,963		74%

		Total Expenses		4,939,007		5,750,822		416,071		387,522		394,657		414,563		397,958		456,991		410,184		550,601		471,001		482,901		461,830		- 0		- 0		4,844,278		84%

		Surplus		74,203		455,349		(134,717)		72,294		203,698		51,608		(19,969)		47,101		(19,683)		(88,040)		202,230		(90,535)		201,361		- 0		- 0		425,348

		Security Deposit

		Surplus from Previous Years		1,754,902		1,754,902																												1,754,902

		Ending Cash Balance		1,829,106		2,210,251		1,620,185		1,692,479		1,896,177		1,947,785		1,927,817		1,974,918		1,955,235		1,867,195		2,069,425		1,978,890		2,180,251		2,180,251		2,180,251		2,180,251



		Liquidity Requirement Calculation:																																Debt Service Coverage Ratio Calculation:

		Total Expenses		5,750,822																														Surplus (cash basis)												455,349

		Clubs, PTSO, Boosters Expenses (projected)		450,000																														Net Income - Raptorium												100

		Less: Capitalized Purchases		- 0																														Net Income - Clubs, PTSO, Boosters												- 0

		Less: Principal Payments		(215,000)																														Net Income - US Bank												- 0

		Less: Repair and Replacement Fund Transfer 		(85,800)																														Add: Repair and Replacement Fund Transfer												85,800

		Total Operating Expenses		5,900,022																														Add: Capitalized Items												505,789

		Divided by 365 days		365																														Add: Principal Payments												215,000

		Operating Expense per Day		16,164																														Less: Repair and Replacement Fund Reimbursement												(204,255)

		Multiplied by 45 days		45																														Less: Amortization												(11,869)

		Minimum balance required for unrestricted cash and cash equivalents		727,400																														Less: Depreciation												- 0

																																		Change in Net Assets												1,045,914

																																		Add: Interest												561,716

		Ending Cash Balance		2,210,251																														Add: Amortization												11,869

		Raptorium Cash		1,290																														Add: Depreciation												- 0

		Clubs, PTSO, Boosters Cash		126,226																														Net Income Available for Debt Service												1,619,498

		Total Unrestricted Cash and Cash Equivalents		2,337,767																														Maximum Annual Debt Service												766,909

		Divided by Operating Expense per Day		16,164																														Projected Debt Service Coverage Ratio												2.11

		Projected Days Cash on Hand		145																														Excess of DSCR Requirement												699,207

		Liquidity Requirement for Days Cash on Hand		45																														Required DSCR in Covenants												1.20











Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount

		2.6580.036.541		Building - Equipment - Capitalized		2/24/21		Newcomb and Company		124,704.00

		2.6570.036.531.002		Multi-Purpose Field		3/25/21		HagerSmith Design PA		6,085.00

		2.6580.036.541		Building - Equipment - Capitalized		4/15/21		Genea Energy Partners, Inc		50,274.25

		2.6580.036.541		Building - Equipment - Capitalized				Newcomb and Company		79,551.00		Will pay in June - Final HVAC invoice







								Totals		260,614.25				505,789.00				245,174.75













Covid Relief Funds

		Covid Relief State Funds				Allotment		Transfers		Final Allotment		Expensed		Remaining

		PRC 122		School Health Support		3,618.00		(3,618.00)		- 0		- 0		- 0

		PRC 123		Nondigital Resources		1,090.00		(1,090.00)		- 0		- 0		- 0

		PRC 124		Student Computers and Devices		10,900.00		330.00		11,230.00		11,230.00		- 0

		PRC 126		Personnel Computers and Devices		1,816.00		2,791.00		4,607.00		4,607.00		- 0

		PRC 128		Home and Community WiFi		5,459.00		321.00		5,780.00		5,780.00		- 0

		PRC 135		Cybersecurity		2,000.00		(159.00)		1,841.00		1,841.00		- 0

		PRC 137		Personal Protective Equipment		5,141.00		1,425.00		6,566.00		6,566.00		- 0

				     Total Funds		30,024.00		- 0		30,024.00		30,024.00		- 0



		Covid Relief Federal Funds				Allotment		Expensed		Remaining		Expiration Date

		PRC 163		CARES ACT 2020		671.23		- 0		671.23		9/30/21

		PRC 164		Cares Act-ESSERF-Supplemental Funding		18,281.00		5,531.00		12,750.00		9/30/21

		PRC 165		Cares Act-ESSERF-Digital Curricula		4,021.00		2,783.33		1,237.67		9/30/21

		PRC 170		GEER-Supplemental Instructional Services		7,263.00		7,263.00		- 0

				     Total Funds		30,236.23		15,577.33		14,658.90







Financial Performance Framework

		Financial Performance Framework				Jun-12		Jun-13       Audited Totals		Jun-14       Audited Totals		Jun-15       Audited Totals		Jun-16 Audited Totals		Jun-17        Audited Totals		Jun-18        Audited Totals		Jun-19       Unaudited Totals

		Cash Balance				4,705		$   87,790		$   182,471		$   440,280		$   1,156,131		$   1,357,226		$   1,589,234		$   1,742,139

		Accounts Receivable						$   1,408		$   4,220		$   28,736		$   13,239		$   6,856		$   6,444		$   11,426

		Prepaid Expense						$   14,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Security Deposit						$   23,475		$   55,375		$   55,375		$   - 0		$   - 0		$   - 0		$   - 0

		Total Assets						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565

		Current Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Total Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Fund Balance						$   4,705		$   85,277		$   161,584		$   405,040		$   1,034,572		$   1,205,672		$   1,435,546

		Net Income						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Liabilities and Fund Balance						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565



		Total Revenue						$   1,316,962		$   2,138,559		$   2,970,125		$   4,094,649		$   4,489,066		$   4,631,387		$   5,366,065

		Total Expenses						$   1,236,390		$   2,062,253		$   2,726,669		$   3,465,118		$   4,317,966		$   4,401,513		$   5,229,048

		Net Income				4,705		$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017



		Actual Enrollment						141		244		341		443		498		517		557

		Projected Enrollment						160		250		361		448		510		530		545

		Interest Expense						$   3,148		$   - 0		$   - 0		$   54,477



				Meets Standard:

		Current Ratio

Administrator: Administrator:
Current Assets/Current Liabilities
		Greater than or equal to 1.1				2		2		4		9		9		N/A		N/A

		Unrestricted Days Cash

Administrator: Administrator:
Unrestricted cash divided by ([Total Expenses minus Depreciation Expense]/365)		Minimum of 30 Days Cash				25.92		32		59		122		115		132		122

		Enrollment Variance

Administrator: Administrator:
Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget		Equals or exceeds 95% 				88%		98%		94%		99%		98%		98%		102%

		Total Margin

Administrator: Administrator:
Net Income divided by Total Revenue		Must be positive				6.12%		3.57%		8.20%		15.37%		3.81%		4.96%		2.55%

		Debt to Asset Ratio

Administrator: Administrator:
Total Liabilites divided by Total Assets		Less than 0.9				0.33		0		0		0		0		0		0

		Cash Flow		Positive Cash Flow						$   94,681		$   257,809		$   715,851		$   201,096		$   232,008		$   152,905

		Debt Service Coverage Ratio

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		Equal to or exceeds 1.1				N/A		N/A		N/A		N/A		N/A		N/A		N/A

		Surplus Each Year						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Reserves - Cumulative						$   85,277		$   161,583		$   405,040		$   1,034,571		$   1,205,672		$   1,435,546		$   1,572,563

		Waiting List - # of students on list on day 20						0		0		180		118		136		226		212

bettyback: 9th Grade



		

Administrator: Administrator:
Net Income divided by Total Revenue		

Administrator: Administrator:
Total Liabilites divided by Total Assets		

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		County								June		June		June		June		June		June

		Wake								142		199		250		286		288		278

		Durham								85		119		156		172		192		235

		Orange								4		7		12		15		12		14

		Johnston								1		2		3		3		4		3

		Harnett								2		2		2		1		0		1

		Chapel Hill								3		5		10		9		8		7

		Granville								1		3		4		3		2		5

		Chatham								4		2		3		4		8		11

		Caswell								1		1		1		1		0		0

		Franklin								1		1		1		1		1		1

		Alamance								0		0		1		3		2		2

		Winston Salem-Forsyth														0		0		0

		Total ADM								244		341		443		498		517		557






FY 2020-2021 Budget

		Research Triangle High School		Audited Actuals          FY 2017-2018 		Audited Actuals        FY 2018-2019		Audited Actuals              FY 2019-2020		Projected        Year-end Outlook             FY 2020-2021		Proposed Budget              FY 2021-2022         2% increase		Variance				Proposed Budget              FY 2021-2022         0% increase		Variance		Notes:

		Revenue		510		557		557		588		577		-2%				577		-2%

		State Funds - Revenue		2,679,652		3,067,182		3,164,445		3,393,673		3,396,789		0%				3,330,186		-2%

		State EC Funds 		246,351		265,777		243,791

bettyback: Includes 13 transfers		265,413

Betty Warren: 44 + 17 Transfers		267,692		1%				262,443		-1%

		State Funds - NCVPS		(19,127)		(8,347)		(12,342)		(8,986)		(8,986)		0%				(8,986)		0%

		State Funds - Fines & Forfeitures		6,134		16,090

bettyback: Over-realized F&F		6,473		- 0		5,000						5,000

		State Funds - COVID-19						14,868		30,024		- 0		-100%				- 0		-100%

		State Funds - Other Funds (non-recurring)		13,329

bettyback: Test Result Bonus: 11,357.10
Indian Gaming:  1,972.00		30,489

bettyback: Erate + AP Bonus		20,982		18,008		- 0		-100%				- 0		-100%

		     Total State Funds		2,926,339		3,371,190		3,438,217		3,698,132		3,660,495		-1%				3,588,642		-3%		Due to a decrease in ADM

		Alamance County Funds		3,433		2,116		- 0		1,698		1,731		2%				1,697		-0%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0						- 0

		Chapel Hill Funds		30,124		33,308		25,758		25,812		26,328		2%				25,812		0%

		Chatham County Funds		18,530		32,283		49,936		57,200		58,344		2%				57,200		0%

		Cumberland County Funds		- 0		- 0		- 0		- 0		- 0						- 0

		Durham County Funds		644,465		825,943		787,545		978,620		875,739		-11%				858,568		-12%

		Franklin County Funds   		1,570		1,771		2,102		2,219		2,268		2%				2,223		0%

		Granville County Funds		3,547		8,726		9,306		9,644		9,837		2%				9,644		0%

		Harnett County Funds		- 0		1,151		1,195		1,205		1,080		-10%				1,058		-12%

		Johnston County Funds 		4,994		4,937		1,958		- 0		- 0						- 0

		Orange County Funds 		49,395		57,385		34,402		38,700		39,474		2%				38,700		0%

		Wake County Funds		730,007		756,895		875,250		898,723		962,737		7%				943,860		5%

		     Total County Funds		1,486,065		1,724,514		1,787,451		2,013,820		1,977,538		-2%				1,938,762		-4%		Due to a decrease in ADM

		Federal Funds - PRC 060 (EC)		90,856		101,665		99,750		108,110		102,925		-5%				102,925		-5%

		Federal Funds - PRC 050				6,611		8,657		- 0		- 0						- 0

		Federal Funds - PRC 103		- 0		4,511		5,236		4,996		5,707		14%				5,707		14%

		Federal Funds - PRC 108						10,000		10,000		- 0		-100%				- 0		-100%

		Federal Funds - PRC 118		508		- 0		1,618		900		- 0		-100%				- 0		-100%

		Federal Funds - Covid						6,453		44,756		- 0		-100%				- 0		-100%

		     Total Federal Funds 		91,364		112,787		131,713		168,762		108,632		-36%				108,632		-36%		Based on Estimated Planning Allotment; Does not include any Covid funding in budget for FY 21-22

		Grant Funds SRSA 		46,532

bettyback: DLI Showcase		51,294

bettyback: US Dept of Edu		56,711		60,202		50,000		-17%				50,000		-17%

		Sales & Use Tax Refund		12,578		18,881		17,480		14,000		12,000		-14%				12,000		-14%

		Corporate/Board/Private Donations		45,227		73,175		54,411		45,000		45,000		0%				45,000		0%

		Interest Income		6,633		7,324		6,379		2,000		3,000		50%				3,000		50%

		Other - Repair and Replacement Fund Reimbursement		10,049		6,900		5,395		204,255		- 0		-100%				- 0		-100%

		Total Revenue		4,624,787		5,366,065		5,497,757		6,206,171		5,856,665		-6%				5,746,037		-7%



		Expenses

		Principal		166,705		195,000		205,000		215,000		220,000		2%				220,000		2%

		Interest		543,884		574,311		564,463		561,716		551,784		-2%				551,784		-2%

		Bond Costs		6,513		7,998		8,375		8,600		8,600		0%				8,600		0%

		Repair and Replacement Fund Transfer		- 0		71,500		85,800		85,800		85,800		0%				85,800		0%

		Capitalized Improvements/Purchases		43,863		189,658		22,259		505,789		- 0		-100%				- 0		-100%

		Building Expenses

		Utilities    - elec, water and trash                                  		73,473		80,316		71,366		65,000		72,000		11%				72,000		11%

		Janitorial, Maintenance & Repair		111,925		141,018		161,591		110,000		190,000		73%				190,000		73%		Retain Superclean as facilities manager (+40,000). We are negotiating.

		   Total Building Expenses		185,398		221,334		232,957		175,000		262,000		50%				262,000		50%

		Personnel

		Salaries		2,460,144		2,731,290		2,933,320		2,931,347		3,071,695		5%				3,071,695		5%		Put all staff on Wake County FY 20-21 salary scale; Added two positions: Teacher and Data Analysis/Teacher Coach

		Substitutes		63,850		83,281		55,930		55,068		70,649		28%				70,649		28%

		Contract - EC Consultants & Contracted Services		17,105		20,404		22,447		37,856		30,000		-21%				30,000		-21%

		Contracted Financial Services		37,800		38,745		42,000		43,000		44,000		2%				44,000		2%

		Personal Leave		3,628		2,985		5,124		5,200		5,400		4%				5,400		4%

		Health Insurance - State Plan		243,292		251,998		261,891		260,000		304,865		17%				304,865		17%		Budgeted for a higher participation rate and an increase in premiums

		Retirement - State 457 Plan + Match 		71,476		74,023		70,871		62,000		85,700		38%				85,700		38%		Budgeted for a higher participation rate

		Payroll Taxes - 7.65% 		188,939		221,646		223,003		219,000		240,802		10%				240,802		10%

		NC Flex Plan Fees		2,716		2,942		3,414		4,430		4,860		10%				4,860		10%

		SUTA		7,859		6,776		3,830		9,000		9,101		1%				9,101		1%

		Workers Comp Insurance		15,239		9,803		9,770		11,857		12,591		6%				12,591		6%

		Bonus				171,247		120,824		67,120		57,055

Nicole Lightner: $1,000 Bonus + FICA Tax		-15%				57,055		-15%

		   Total Personnel		3,112,049		3,615,138		3,752,424		3,705,877		3,936,718		6%				3,936,718		6%

		Instructional 

		Technology		10,824		21,155

bettyback: Added Erate		41,016		35,000		40,000		14%				40,000		14%

		Educational Programs		21,644		33,690		46,597		20,000		50,000		150%				50,000		150%

		Textbooks/Assessment		2,636		7,907		6,067		30,000		30,000		0%				30,000		0%

		Digital Resources & SW Licenses		28,924		37,723		30,895		35,000		30,000		-14%				30,000		-14%

		Staff Development		25,040		29,164		36,154		30,000		30,000		0%				30,000		0%

		Strategic Initiatives				- 0		- 0		- 0		- 0						- 0

		   Total Instructional		89,068		129,639		160,728		150,000		180,000		20%				180,000		20%

		Office & Administration

		Office Equipment		29,912		15,933		15,448		15,600		20,000		28%				20,000		28%

		Furniture & Fixtures		7,234		5,987		44,173		10,000		15,000		50%				15,000		50%

		Telephone/Communications		2,408		2,397		2,544		2,900		2,544		-12%				2,544		-12%

		General Insurance		22,683		28,867		23,122		31,250		30,000		-4%				30,000		-4%

		Office Supplies 		14,982		13,924		9,736		10,000		10,000		0%				10,000		0%

		   Total Office		77,220		67,108		95,023		69,750		77,544		11%				77,544		11%

		Other Expenses

		Sports 		58,463		56,177		62,462		51,500		56,650		10%				56,650		10%		Increased 10% for new enrollment

		COVID-19 Expenses						14,784		74,780				-100%						-100%

		Audit		15,015		14,500		15,000		15,500		16,000		3%				16,000		3%

		Board of Director Materials		8,995		10,841		9,750		11,495		9,000		-22%				9,000		-22%

		Counseling/College 		2,543		1,681		2,283		1,609		4,000		149%				4,000		149%		New full time college + increased training

		Graduation		2,503		3,818		2,965		5,000		5,000		0%				5,000		0%

		Fundraising		866		2,371		973		1,190		5,000		320%				5,000		320%

		Marketing & Recruitment		2,809		7,051		2,684		5,000		5,000		0%				5,000		0%

		LINQ Software Support		3,130		3,180		4,995		4,995		4,995		0%				4,995		0%

		Legal & Consulting 		442		28,791		36,478		37,000		35,000		-5%				35,000		-5%

		Transportation		5,810		- 0		- 0				100,000						100,000				Associated bus costs

		Food Services		22,504		17,104		13,498		42,121

Betty Warren: Assumes gift cards are given out through end of school year		

bettyback: DLI Showcase		

bettyback: US Dept of Edu						

Nicole Lightner: $1,000 Bonus + FICA Tax		

bettyback: Added Erate						65,000		54%				65,000		54%		Plan to continue giving out gift cards and support more students

		Sales Tax						17,480		14,000		12,000		-14%				12,000		-14%

		Social Service Fund		500		- 0		38		- 0		500						500

		Robotics		- 0		11,748		5,000		9,000		9,000		0%				9,000		0%

		Transfer to Raptorium		100		100		- 0		100		100		0%				100		0%

		Grant DLI Showcase		46,532		- 0		- 0				- 0						- 0

		   Total Other		170,212		157,361		188,388		273,290		327,245		20%				327,245		20%

		Total Expenses		4,394,913		5,229,048		5,315,418		5,750,822		5,649,691		-2%				5,649,691		-2%

		Surplus		229,874		137,017		182,340		455,349		206,973						96,345





		Total Surplus		229,874		137,017		182,340				206,973						96,345



		Total Surplus		229,874		137,017		182,340		455,349		206,973						96,345

		  Net Income: Raptorium, Clubs & Other Activities, US Bank		24,343		3,447		27,713		100		100						100

		  Plus: Repair and Replacement Fund Transfer		- 0		71,500		85,800		85,800		85,800						85,800

		  Plus: Capitalized Assets 		43,863		189,658		22,259		505,789		- 0						- 0

		  Plus: Principal 		166,705		195,000		205,000		215,000		220,000						220,000

		  Less: Repair and Replacement Fund Reimbursement								(204,255)

		  Less: Amortization		- 0		- 0		(11,869)		(11,869)		(11,869)						(11,869)

		Change in Net Position  		464,786		596,622		511,243		1,045,914		501,004						390,376



		Debt Service Coverage Ratio

		Change in Net Position		464,786		596,622		511,243		1,045,914		501,004						390,376

		  Plus:  Amortization		- 0		- 0		11,869		11,869		11,869						11,869

		  Plus:  Interest Expense		543,884		574,311		564,463		561,716		551,784						551,784

		Net Revenue Available for Debt Service		1,008,670		1,170,933		1,087,575		1,619,498		1,064,657						954,029



		Maximum Annual Debt Service		766,909		766,909		766,909		766,909		766,909						766,909

		Debt Service Coverage Ratio		1.32		1.53		1.42		2.11		1.39						1.24

				Calculated		Calculated		Calculated		Calculated		Calculated						Calculated



				1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted						1.20 Covenanted



		Excess above DSCR		88,378		250,642		167,284		699,208		144,366						33,738























Payroll 

		Position		# of Staff		FY 12-13		# of Staff		FY 13-14		# of Staff		FY 14-15		# of Staff		FY 15-16		# of Staff		FY 16-17		# of Staff		FY 17-18		# of Staff		FY 18-19		# of Staff		FY 19-20		# of Staff		FY 20-21		# of Staff		FY 21-22		# of Staff		FY 22-23		# of Staff		FY 23-24

		Teachers		10		385,122		15.6		679,092		20.5

Nicole Lighnter: Nicole Lighnter:
Minus 1.5 teachers due to some teachers having ADMIN duties		1,014,952		28.0		1,306,735		30.5		1,511,866		32.0		1,612,340		33.0		1,775,133		33		1,858,863		34		1,894,096		35		1,996,895		35		2,016,864		35		2,037,032

		EC Teacher		1		34,462		1		35,189		3		124,133		3		147,800		3		151,500		2.5		142,830		2.5		106,893		3		163,671		3		173,192		3		178,509		3		180,294		3		182,097

		TA's and Tutor																						2.5		54,950		3		79,000		3		84,370		2		56,560		2		58,845		2		59,433		2		60,028

		Athletic Director		0		3,200		0		3,200		0		3,200

		      Total Teachers		11.00		422,784		16.60		717,481		23.50		1,142,286		31.00		1,454,535		33.50		1,663,366		37.00		1,810,120		38.50		1,961,026		39.00		2,106,903		39.00		2,123,848		40.00		2,234,248		40.00		2,256,591		40.00		2,279,157

		Principal		1		66,000		1		66,000		1		75,900		1		77,228		1		97,228		1		98,239		1		98,239		1		114,000		1		114,000		1		115,697		1		116,854		1		118,023

		Operations & Expansion		1		64,000		1		64,000		1		70,000		1		71,225		1		74,786		1		75,564		1		77,831		1		88,166		0				0				0				0

		Data Analysis/Teacher Coaching																																						1		60,587		1		61,193		1		61,805

		Office/HR 		1		36,259		1		36,692		1		37,350		1		37,909		1		39,805		1		35,000		1		40,000		1		41,200		1		41,200		1		49,200		1		49,692		1		50,189

		Digital Director		0.5		17,500		1		27,695

Nicole Lightner: Nicole Lightner:
Amanda 13,528 +
Jay  14167
		1		33,000		1		36,936		1		38,783		1		39,186		1		45,000		1		46,350		1		51,268		1		52,497		1		53,022		1		53,552

		I.T. Director		0.5		34,000		0.6		40,800

Nicole Lightner: Nicole Lightner:
Paid out Dan's Contract
		0.75		41,108		0.75		41,827		0.75		43,918		1.75		98,675		1.5		85,091		1		60,000		1		70,000		1		70,000		1		70,700		1		71,407

		Dean of Students		0		- 0		0		- 0										0		- 0		0		- 0		1		61,624		1		63,473		1		63,473		1		66,316		1		66,979		1		67,649

		Director of Curriculum and Instruction		0		- 0		1		57,991		1		60,890		1		61,956		1		65,054		1		65,730		1		69,000		1		71,070		1		71,070		1		72,642		1		73,369		1		74,102

		Development/Communications Director		0		- 0		0		- 0		0																1		42,000		1		55,000		1		55,000		1		55,000		1		55,550		1		56,106

		Counselor		0		- 0		1		40,805		2		83,287		3		142,380		4		193,680		4		198,194		3.5		194,193		3.5		213,909		4		241,180		4		252,642		4		255,169		4		257,721

		Office/Powerschool		0		- 0		0.5		12,000		1		24,000		1		24,420		1		30,000		1		34,000		1		40,000		1		41,200		1		41,200		1		42,864		1		43,293		1		43,726

		Additional compensation		0		28,059

Nicole Lightner: + Finance

		0		36,232

Betty: Only includes Steve Edmundson + Finance
		

Nicole Lighnter: Nicole Lighnter:
Minus 1.5 teachers due to some teachers having ADMIN duties		0		22,000

Nicole Lightner: Finance		0		29,645		0		- 0		0		- 0		0

		      Total Admin		4.00		245,818		7.10		382,215		8.75		447,535		9.75		523,526		10.75		583,254		11.75		644,589		13.00		752,979		12.50		794,368		12.00		748,391		13.00		837,446		13.00		845,821		13.00		854,279

		Total Teachers		11		422,784		16.6		717,481		23.5		1,142,286		31		1,454,535		33.5		1,663,366		37.00		1,810,120		38.50		1,961,026		39.00		2,106,903		39.00		2,123,848		40.00		2,234,248		40.00		2,256,591		40.00		2,279,157

		Total Admin		5		245,818		7.6		382,215		9.25		447,535		9.75		523,526		10.75		583,254		11.75		644,589		13.00		752,979		12.50		794,368		12.00		748,391		13.00		837,446		13.00		845,821		13.00		854,279

		Total Salaries		16		668,602		24		1,099,696		33

Nicole Lighnter: Nicole Lighnter:
Added back my 1.5 teacher		

Nicole Lightner: Nicole Lightner:
Amanda 13,528 +
Jay  14167
		

Nicole Lightner: Nicole Lightner:
Paid out Dan's Contract
				1,589,821		41		1,978,061		44		2,246,619		49		2,454,709		51.50		2,714,004		51.50		2,901,271		51.00		2,872,239		53.00		3,071,695		53.00		3,102,412		53.00		3,133,436

		Substitutes		1.43%		11,868		1.14%		12,531		1.4%		22,734		1.4%		27,498		3.0%		66,275		2.6%		62,595		2.3%		62,500		2.3%		66,729		2.3%		66,062		2.3%		70,649		2.3%		71,355		2.3%		72,069

		Personal Leave		$50		1,448		$50		2,468		$50		3,848		$50		1,772		$50		3,709		$50		3,628		$50		5,200		$50		5,200		$50		5,200		$50		5,400		$50		5,400		$50		5,400

		Total Compensation				681,918				1,114,694				1,616,403				2,007,331				2,316,603				2,520,932				2,781,704				2,973,200				2,943,501				3,147,744				3,179,167				3,210,905

		Annual Escalation				0.0%				1.5%				1.5%				1.75%				1.75%				2.00%				4.7%				6.9%				-0.0%				2.9%				1.00%				1.00%



		Headcount /ADM		149				250				350				453				510				510				557				557				557				557				557				557

		Students per teacher		15				16				17.07				16.18				16.72				15.94				16.88				16.88				16.38				15.91				15.91				15.91

		Employee Benefits

		BCBS - State Health Plan		$   5,192		38,961		$   5,285		80,959		$   5,377		140,537		$   5,377		174,209		$   5,675		212,186		$   5,869		243,195		$   6,124		252,307		$   6,369		278,804		$   6,316		241,569		$   6,537		304,865		$   6,765		315,536		$   7,002		326,579

		Retirement		3%		12,737		3%		14,219		3%		36,773		3%		50,559		3%		64,905		3%		71,506		3%		73,319		3%		69,630		3%		77,550		3%		85,700		3%		88,419		3%		91,183

		Medicare / FICA		7.65%		51,439		7.65%		85,274		7.65%		123,655		7.65%		151,005		7.65%		177,220		7.65%		192,851		7.65%		212,800		7.65%		227,450		7.65%		225,178		7.65%		240,802		7.65%		243,206		7.65%		245,634

		SUTA		1.2%		6,910		1.2%		9,104		2.7%		28,006		2.7%		23,600		1.74%		14,291		1.11%		15,000		0.54%		7,842		0.54%		8,410		0.54%		8,659		0.54%		9,101		0.54%		9,445		0.54%		9,788

		Workers Comp Ins		0.87%		5,911		0.59%		6,561		0.84%		13,520		0.79%		15,773		0.54%		12,600		0.60%		15,239		0.50%		13,909		0.40%		11,893		0.40%		11,774		0.40%		12,591		0.40%		12,717		0.40%		12,844

		Total Employee Benefits				115,958				196,117				342,490				415,145				481,202				537,791				560,177				596,187				564,729				653,060				669,322				686,028

		Contracted EC Services																				20,000				20,000				20,000				20,000				30,000				30,000				30,000				30,000

		Contracted Financial Services																				36,000				37,800				38,745				42,000				43,000				44,000				45,100				46,227

		Total Personnel Expense				797,876		- 0		1,310,811		- 0		1,958,893		- 0		2,422,477				2,853,806				3,116,523				3,400,626				3,631,387				3,581,230				3,874,804				3,923,589				3,973,161



				ERROR:#REF!				0.018





















