
Research Triangle High School

RTHS Board Meeing

Date and Time

Wednesday January 20, 2021 at 5:30 PM EST

Location

Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video teleconference.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480

Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

[The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for December and
July. Meetings are normally held onsite at 5:30pm until 7pm, upstairs in the FBC Conference Room.]

Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video teleconference.
Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480
Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM
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Purpose Presenter Time

A. Record Attendance 4 m

B. Call the Meeting to Order 1 m

C. Approve Minutes Approve
Minutes

3 m

Approve minutes for RTHS Board Meeing on December 16, 2020

II. CEO Actions 5:38 PM

A. CSO Report FYI Eric Grunden 15 m

B. Action item: Articulation Agreement Request Discuss

Discovery Charter School, a STEAM-focused middle school in Durham, is requesting
an articulation agreement. A draft agreement is included here but discussion of this is
warranted.

III. Finance 5:53 PM

A. Monthly Finance Report FYI Alex Quigley 10 m

B. Finance Committee Updates FYI Alex Quigley 5 m

IV. Academic Excellence 6:08 PM

A. Committee Updates / Goals Status FYI Elizabeth
Cunningham

10 m

V. Development 6:18 PM

A. Development Committee Issues / Goals Status FYI Carmen Mugge 15 m

VI. Governance 6:33 PM

A. Vote on adding another directors Vote Mark Johnson 10 m

• Carolyn Coia

B. Flywheel Initiative FYI Mark Johnson 10 m

VII. Other Business (As Needed) 6:53 PM
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Purpose Presenter Time

A. Board on Track Webinar on Open Meeting Laws
(Jan. 27 at 4pm ET)

FYI Gary Rodgers 5 m

Understand and simplify charter school board Open Meeting Law compliance

VIII. Closing Items 6:58 PM

A. Adjourn Meeting Vote Gary Rodgers 2 m
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for RTHS Board Meeing on December 16, 2020
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Research Triangle High School

Minutes

RTHS Board Meeing

Date and Time
Wednesday December 16, 2020 at 5:30 PM

Location
Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video
teleconference.

Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480

Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

[The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for
December and July. Meetings are normally held onsite at 5:30pm until 7pm, upstairs in the FBC
Conference Room.]

Due to the statewide COVID-19 restrictions, this meeting will only be held as a Zoom video
teleconference.
Join Zoom Meeting: https://rthighschool.zoom.us/j/98283216480
Meeting ID: 982 8321 6480

Find your local number: https://rthighschool.zoom.us/u/aefdPJWonu

Directors Present
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A. Quigley (remote), C. Mugge (remote), C. Rao (remote), E. Cunningham (remote), G. Rodgers
(remote), M. Bliss (remote), M. Johnson (remote), S. Hunter (remote), S. Rivers-Kobler (remote),
T. Medhin (remote)

Directors Absent
None

Guests Present
E. Grunden (remote), J. Guilford (remote)

I. Opening Items

G. Rodgers called a meeting of the board of directors of Research Triangle High School
to order on Wednesday Dec 16, 2020 at 5:31 PM.

C. Mugge made a motion to approve the minutes from RTHS Board Meeing on 11-18-20.
M. Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Quigley Aye

G. Rodgers Aye

E. Cunningham Aye

C. Rao Aye

C. Mugge Aye

M. Johnson Aye

T. Medhin Absent

S. Rivers-Kobler Aye

M. Bliss Aye

S. Hunter Aye

II. CEO Actions

- Sondra joined the meeting
- Building refurbish and cleaned during time when closed in January for remote learning
- Remote teaching: highly demanding; Hired a new Math teacher
C. Rao made a motion to approve CSO Report and Recommendation under Covid
Update.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

CSO ReportA.
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A. Quigley seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Hunter Aye

M. Bliss Aye

G. Rodgers Aye

T. Medhin Aye

E. Cunningham Aye

C. Mugge Aye

C. Rao Aye

M. Johnson Aye

S. Rivers-Kobler Aye

A. Quigley Aye

- Detailed report on Covid-related analysis for remote learning
- Based on survey, majority comfortable with remote learning
- Covid prevention is highest priority - Ranked #1
- Combination of students in the building: Scheduling challenges to meet state obligations
under Plan B
- Remote learning: 2 hrs face to face interaction with teachers; clearly less time or
reduced time with teachers if students return to school under Plan B
- Discipline and focus better if they return to school; Students not being overworked
because of remote learning
- Teachers not comfortable returning to school yet
- Under latest CDC guidelines, returning to school clearly a health risk
- Also, the school has a plan ready to hit the ground running, if students have to return
under Plan A; Equipped and ready

III. Development

- Landscaping project: Preliminary work underway
- Major improvement (outdoor classroom space, amphitheater, outdoor lab/edible
garden)
- Seek corporate partners support through fundraising initiatives
- Dynamic and Engaging learning environment
- Get buy in from internal stakeholders/students and then external stakeholders

IV. Governance

COVID 19 UpdateB.

Development Committee Issues / Goals StatusA.

Vote on adding 2 directorsA.
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- 2 Potential Board candidates interested: Rajeev Thalla, Sherry Carty
- 3 Board members met both of them via Zoom on separate days/time
C. Mugge made a motion to approve 2 new Board Directors - Sherry Carty and Rajeev
Thalla.
C. Rao seconded the motion.
The board VOTED to approve the motion.

Roll Call

G. Rodgers Aye

S. Hunter Aye

C. Mugge Aye

A. Quigley Absent

M. Bliss Aye

T. Medhin Aye

S. Rivers-Kobler Aye

C. Rao Aye

M. Johnson Aye

E. Cunningham Absent

V. Executive (Closed) Session

G. Rodgers made a motion to enter an executive session to discuss a personnel matter.
C. Rao seconded the motion.
The board VOTED to approve the motion.

Roll Call

E. Cunningham Absent

C. Rao Aye

G. Rodgers Aye

S. Hunter Aye

C. Mugge Aye

S. Rivers-Kobler Aye

M. Bliss Aye

T. Medhin Aye

A. Quigley Absent

M. Johnson Aye

Discussion ensued
G. Rodgers made a motion to approve CEO Evaluation.
M. Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Bliss Abstain

G. Rodgers Aye

C. Rao Aye

C. Mugge Aye

Personnel Matter DiscussionA.
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Roll Call

M. Johnson Aye

A. Quigley Absent

S. Hunter Abstain

E. Cunningham Absent

S. Rivers-Kobler Aye

T. Medhin Aye

G. Rodgers made a motion to come out of the Executive Session.
C. Mugge seconded the motion.
The board VOTED to approve the motion.

Roll Call

G. Rodgers Aye

C. Mugge Aye

C. Rao Aye

S. Rivers-Kobler Aye

S. Hunter Aye

T. Medhin Aye

E. Cunningham Absent

M. Bliss Aye

M. Johnson Aye

A. Quigley Absent

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,
G. Rodgers

Adjourn MeetingA.
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Coversheet

CSO Report

Section: II. CEO Actions
Item: A. CSO Report
Purpose: FYI
Submitted by:
Related Material: CSO Report 1_20_21.pdf
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CSO Report  January 20, 2021 

 

I. State of School 

a. Student Support 

i. We have hired former subs to staff two different kinds of student support 

efforts. 

1. In school – low attendance, low producing students are invited to 

campus to work, supervised by a sub. They still attend their regular 

zoom classes, just from campus with an adult present for support and 

motivation. All safety protocols will be observed for on campus 

students. 

2. Supervised seminar – online work session facilitated by subs. During 

office hours students attend a separate supervised zoom conference 

with a sub who can help them with assignments. 

3. Subs are being trained for this. 

ii. Scheduled mentoring attendance for SEL/executive functioning time 

iii. “class-free” days by subject, where students work asynchronously while 

teachers meet virtually for department co-planning. This is in response to 

student concern about adequate work time and teacher concern about working 

with colleagues. 

b. Recruitment 

i. Application process opened 1/6. 

ii. 295 applications received to date, have are preferences. Number to be drawn 

has not yet been determined. 

iii. Discovery Charter has requested an articulation agreement with us for this 

lottery. The board would need to approve this request. Please see the attached 

articulation agreement.  

1. The school is a STEAM-focused middle school in Durham and would 

strongly academically align with RTHS.  

2. The school’s population is 65% Black, 30% white; 32% FRL, so the school 

fits with RTHS’ mission to increase diversity. 

3. Size of the school is a concern—100 8th graders now, 176 is their goal. 

This could swamp our own lottery. Some limitation on admission may 

need to be considered if this is something the school wants to do. 

c. Refresh/Repair/Refurbish efforts to be made in while the school is closed. 

i. I have met with HagerSmith, the architects who provided the gym plans, about 

the possibility of adding a practice field to the school grounds in advance of the 

gym. This will give us a safer PE class location and provide on campus practice 

facilities for outdoor sports. It will not impede any gym plans should they move 

forward. 
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ii. We have met with a painting contractor about quoting repainting of the 

hallways. 

iii. We have met with our access control provider about increasing building 

security. 

iv. We have met with two design firms about making changes to flooring and 

furniture in the galleries and other student meeting spaces to increase usability 

of these spaces. 
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Coversheet

Action item: Articulation Agreement Request

Section: II. CEO Actions
Item: B. Action item: Articulation Agreement Request
Purpose: Discuss
Submitted by:
Related Material: Articulation Agreement Discovery Charter School + RTHS.docx
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ARTICULATION AGREEMENT BETWEEN RESEARCH TRIANGLE HIGH 
SCHOOL AND DISCOVERY CHARTER SCHOOL

I. INTRODUCTION

In 2016, the North Carolina General Assembly passed House Bill 242 modifying certain 
provisions in the charter school law to allow a charter school to give enrollment priority 
to students enrolled in another charter school that does not offer the next grade level.  
Accordingly, North Carolina General Statute Section 115C-218.45(f)(6) now provides:

The charter school may give enrollment priority to any of the following:  . . . 

(6) A student who was enrolled in another charter school in the State in the 
previous school year that does not offer the student's next grade level and both 
of the charter schools have an enrollment articulation agreement to accept 
students or are governed by the same board of directors.

This Articulation Agreement between the signatory schools, Research Triangle High 
School (“RTHS”) and Discovery Charter School (“DCS”), is intended to utilize this 
provision in this charter law to allow RTHS to give enrollment priority to students at 
DCS as set forth herein.  This Articulation Agreement sets forth the eligibility 
requirements for DCS students to receive priority lottery position at RTHS.  It also sets 
forth the process RTHS and DCS will utilize under this Articulation Agreement.

II. PURPOSE/INTENT

Discovery Charter School is a 6-8 public charter school and does not offer high school. 
DCS is a STEAM (science, technology, engineering, arts, mathematics) focused charter 
school with a diverse student population comprised of majority minority students many 
of whom are from disadvantaged socio-economic backgrounds.  The mission of DCS is to 
prepare students to be self-motivated, lifelong, independent and collaborative learners 
through a challenging STEAM-focused curriculum in an innovative and supportive 
environment.  DCS endeavors to provide its students with a variety of choices for high 
school in accordance with each student’s interests and academic strengths.

RTHS is a high school offering grades 9-12.  The mission of Research Triangle High 
School is to increase access to globally competitive Science, Technology, Engineering, 
and Math (STEM) education for students and teachers across North Carolina, by 
incubating, proving and scaling innovative models of teaching and learning.  As part if 
its mission, RTHS is committed to increasing access to STEM education for minority and 
socio-economically disadvantaged students.
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The Articulation Agreement between the signatory schools, RTHS and DCS, is intended 
to further the mission of each school and provide an opportunity for DCS students who 
wish to continue their education at a public charter school as contemplated by North 
Carolina General Statute 115C-218.45(f)(6). 

III. ELIGIBLITY

To be eligible to receive priority enrollment at RTHS, a DCS student must meet the 
following requirements:

1. Be enrolled in DCS as an 8th grader at the time the student submits a lottery 
application.

2. Academically prepared to be able to complete Algebra I by the end of 9th 
grade.

IV. PROCESS

If a DCS student meets the eligibility requirements set forth in this Articulation 
Agreement, that student will be given priority enrollment at RTHS for the academic year 
for which the student is applying pursuant to RTHS’s priority enrollment policies, which 
are attached hereto as Appendix A.  However, nothing in this Articulation Agreement 
guarantees that an DCS student will be offered admission to RTHS.   Representatives at 
each signatory school will meet either in person or via telephone to discuss any student 
interested in the priority enrollment set forth under this Articulation Agreement as 
necessary.

V. BOARD APPROVAL/TERMINATION

In accordance with North Carolina law, this Articulation Agreement must be voted on 
and adopted by each signatory school’s Board of Director’s as set forth in their bylaws.  
Once adopted, the signatory schools will sign this Articulation Agreement.  Each 
signatory school reserves the right to terminate this Articulation Agreement at any time 
by providing written notice to the other school.

_________________________________________ ____________________________
Discovery Charter School Date

_________________________________________ ____________________________
Research Triangle High School Date
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APPENDIX A

RTHS current Board Admissions/Lottery Policies, with 2.e. to be approved at January 
2021 BOD meeting

1.     Lottery
a.     If it is discovered after the student’s name has been drawn in the lottery that 
information was withheld from the school during the application process, and this 
information would have made the student ineligible for admission to RTHS, the school 
may rescind the offer of admission and remove the student from the school’s 
enrollment.
b.     In keeping with the school’s mission of increasing access to globally competitive 
STEM education, as stated in the charter application, 40% of the incoming ninth grade 
class is reserved for students entering Math 1.
 
2.     Lottery Preferences (all refer to G.S. 115C-238.29F(g)(5a)):
Preferences will be given to students meeting the following conditions, according to 
RTHS Board policy and NC General Statute: 
a. Siblings of currently enrolled students who were admitted to the charter school in a 
previous year. For the purposes of this subsection, the term "siblings" includes any of 
the following who reside in the same household: half siblings, stepsiblings, and children 
residing in a family foster home. 
b. Siblings of students who have completed the highest grade level offered by that 
school and who were enrolled in at least four grade levels offered by the charter school 
or, if less than four grades are offered, in the maximum number of grades offered by the 
charter school. 
c. Limited to no more than fifteen percent (15%) of the school's total enrollment, 
unless granted a waiver by the State Board of Education, the following: 

i. Children of the school's full-time employees. In the event that an employee is hired 
after the lottery for that year has been drawn, the student may still be enrolled. Children 
of employees may be eligible for enrollment if they are rising eleventh or rising twelfth 
graders. 

ii. Children of the charter school's Board of Directors. 
d. A student who was enrolled in the charter school within the two previous school 
years but left the school (i) to participate in an academic study abroad program or a 
competitive admission residential program or (ii) because of the vocational 
opportunities of the student's parent. 
e. RTHS will allow students who attend Global Scholars Academy, Maureen Joy Charter 
School, Healthy Start Academy, or Discovery Charter School to be granted enrollment 
priority under NC G.S. 115C-218.45(f)(b). 
f. RTHS will grant admissions preference for children of all employees. In the event 
that an employee is hired after the lottery for that year has been drawn, the student may 
still be enrolled. Children of employees may be eligible for enrollment if they are rising 
eleventh or rising twelfth graders.
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Coversheet

Monthly Finance Report

Section: III. Finance
Item: A. Monthly Finance Report
Purpose: FYI
Submitted by:
Related Material: FY 2020-21 Budget Update 12.31.20.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2020-21 Budget Update 12.31.20.xlsx
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Coversheet

Finance Committee Updates

Section: III. Finance
Item: B. Finance Committee Updates
Purpose: FYI
Submitted by:
Related Material: 2021_01_15_monthly_governance_meeting_minutes.pdf
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Research Triangle High School

Minutes

Monthly Governance Meeting

Date and Time
Friday January 15, 2021 at 1:00 PM

Location
https://unc.zoom.us/j/8331542090

The RTHS Board of Directors meets monthly on the Third Wednesday of each month,
except for December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in
the FBC Conference Room.

https://unc.zoom.us/j/8331542090

Committee Members Present
C. Mugge, G. Rodgers, M. Johnson

Committee Members Absent
C. Rao

Guests Present
E. Grunden

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
M. Johnson called a meeting of the Governance Committee of Research Triangle
High School to order on Friday Jan 15, 2021 @ 1:10 PM.
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C. Approve Minutes

II. Governance

A. Discuss Governance Action Items
Discuss role of flywheel and how the board would benefit from a staff member
assisting with meeting logistics

Eric to contact a staff member
Mark to start a document describing flywheel tasks

we need a macro cadence doc - rough schedule of board activities throughout the
year
and a micro - board duties over the course of a month
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Coversheet

Development Committee Issues / Goals Status

Section: V. Development
Item: A. Development Committee Issues / Goals Status
Purpose: FYI
Submitted by:
Related Material: 2021_01_13_development_committee_meeting_minutes.pdf

Board SWOT Presentation.pptx

1 of 1Powered by BoardOnTrack 22 of 37Powered by BoardOnTrack

Research Triangle High School - RTHS Board Meeing - Agenda - Wednesday January 20, 2021 at 5:30 PM



Research Triangle High School

Minutes

Development Committee Meeting

Monthly Development Meeting

Date and Time
Wednesday January 13, 2021 at 2:30 PM

Location
Zoom Call during pandemic

https://rthighschool.zoom.us/j/94317644302

The Development Committee meets monthly - one week prior to the Board Meeting. If
possible, please attend the meeting the meeting in person in Ashley's office. Alternately,
you can connect in through zoom at:

https://rthighschool.zoom.us/j/94317644302

Committee Members Present
A. Fenoglio (remote), C. Mugge (remote), N. Danehower (remote), S. Rivers-Kobler
(remote), T. Medhin (remote)

Committee Members Absent
M. Johnson

Guests Present
E. Grunden (remote), Nocha van Thielen (remote), Sarah Hanawald (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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C. Mugge called a meeting of the Development Committee of Research Triangle
High School to order on Wednesday Jan 13, 2021 @ 2:30 PM.

II. Development

A. Development Update
We deferred the general update and focused on the meeting planned for Jan 21st
with all organizations and discussion on the Dev Strategy.

B. Discuss 2020 Strategic Development Action Items

• Discussion on Meetings with all RTHS organizations
◦ PTSO leaders joined the meeting and introduced themselves and are
anxious to work with the Board - Nocha is the President and Sarah is
the Fundraising Chair
◦ Discussed the purpose of the meeting on the 21st and the need to be
transparent
◦ Discussed keep points to emphasize at the meeting

◾ Get a better understanding of activities to ensure that we are
being effective and efficient

◾ Coordinate efforts especially when we are dealing with the
same stakeholders - parents and companies

◾ Pool volunteer hours to gain grants from large companies
• Discussion on Dev. Strategy and Landscaping project

◦ Carmen again relayed the concerns from the Board to approve
spending on landscaping project without getting context on
prioritization process and approvals
◦ PTSO reps relayed that they have committed to $50K to the school
and it was approved by their members
◦ Nan and Ashley agreed they they would put together a presentation
for the Board - a SWOT is a key tool to begin the discussion to
identify the priorities. Staff input is also important to ID gaps.
◦ Target to put on the agenda on the 20th.

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 3:30 PM.

Respectfully Submitted,
C. Mugge
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January�20,�2021
RTHS

SWOT�Analysis
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Hello!

! 

2

This SWOT analysis was completed 
by RTHS stakeholders in January, 
2021. 26 of 37Powered by BoardOnTrack
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What�is�our�current�
School-wide�
Reality?
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St
re
ng
th
s

Data
➔ Consistent platform for data 

collection
➔ Use of universal screener

Teaching/Learning
➔ Teacher knowledge of content
➔ Teacher commitment to 

continuous learning; sacred 
professional development time

➔ Teacher  flexibility
➔ Technology support staff
➔ Technology resources
➔ Structured system for student 

support
➔ Remote Learning Transition

Curriculum
➔ Vertical alignment
➔ STEM & ARTs opportunities
➔ External learning 

opportunities
➔ Personalized learning focus

Environment/Culture
➔ Parents/students self select
➔ We know and care about each 

student
➔ Community of shared respect
➔ Community of shared decision 

making
➔ Student leadership
➔ Daily mentoring sessions
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W
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s

Data
➔ Structures of Grading 

Practices
➔ Teacher knowledge of 

assessment and progress 
monitoring

Teaching/Learning
➔ Staff capacity to meet needs of 

all students
➔ Rapid movement from initiative 

to initiative
➔ Teachers lack time for 

dedicated professional learning

Curriculum
➔ Rigid schedule
➔ Rigid requirements for 

courses
➔ Rigid testing requirements

Environment/Culture
➔ Lack of ownership by community, 

cohesive community
➔ Community giving
➔ Current educational system was 

developed within a foundation of 
systemic racism.

➔ Relationships with feeder schools
➔ Interior teaching and learning spaces are 

too rigid and traditional
◆ Number of classrooms
◆ Fixed furniture spaces

➔ Exterior teaching and learning spaces are 
too rigid and traditional

◆ Ugly office building
◆ No teaching and learning spaces 

outside
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O
pp
or
tu
ni
ti
es

Curriculum
➔ Build a schedule that allows for 

more connections and fewer 
siloed learning experiences 

➔ Site-based decision-making about
◆ Schedule
◆ Courses
◆ Assessment tools

Environment/Culture
➔ Increase systems that root out racism and inequity.
➔ Stakeholders  hold one another accountable to the 

vision and values. 
➔ Build more partnerships with community

◆ RTP
◆ Families
◆ Universities
◆ Hospitals
◆ Feeder Schools

➔ Redesign interior spaces to provide more flexible 
innovative teaching and learning opportunities.

➔ Redesign exterior spaces to provide more flexible 
innovating teaching and learning opportunities.

Data
➔ Focused implementation on 

Student System of Supports
➔ Teacher learning about 

interventions and assessing 
growth

Teaching/Learning
➔ Continued focus on 

personalized learning for 
teachers and students

➔ Add targeted staff to meet 
student needs.

➔ Add more authentic learning 
opportunities. 

RTHS can be an agile, 
innovative school because 
of our size, staff, students 
and charter.
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T
hr
ea
ts

Curriculum
➔ Wider course opportunities at 

other comparable schools
➔ Messaging about mission of 

school as college preparatory

Environment/Culture
➔ First impressions of our 

spaces inside and out do not 1
-meet the same professional 
level as the building itself, 2-
appear organized and well 
maintained, and 3-provide 
teaching and learning spaces 
like other comparable schools 
provide

➔ Athletic programs are more of 
a focus in other schools

➔ Alumni base is not attached 
to school

➔ RTHS students come from a 
broad geographic area

➔ Focus on too many initiatives
➔ Perception of language 

around “college preparatory 
school”

➔ New Privated Charter High 
Schools planned in area

➔ Lack of school transportation

Data
➔ Perception of how we collect 

and use data
➔ Understanding of Grading 

practices in general
➔ Understanding of how WE do 

grades (growth>grades)

Teaching/Learning
➔ Unstable budget dependent 

upon outside factors
➔ Full teacher ownership of 

growth and personalized 
learning

➔ Support or release staff who are 
not willing or able to grow and 
change. 
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Administration�
Priorities

Data
➔ Audit what data can and should be 

collected in school.
➔ Determine how this data can inform 

our instruction and choices.
➔ Choosing tools to collect further 

needed data. 
Environment/Culture

➔ Engage all stakeholders in an audit of 
current culture to identify racism and 
inequity. 

➔ Use results to create and implement a 
plan for addressing racism and inequity.

➔ Stakeholders  hold one another 
accountable to the vision and values. 

➔ First impressions of our spaces inside and 
out do not 1-meet the same professional 
level as the building itself, 2-appear 
organized and well maintained, and 3-
provide teaching and learning spaces like 
other comparable schools provide.

➔ Build more partnerships with community
➔ Create a unified community giving plan
➔ Provide transportation for students

Curriculum
➔ Re-envisioning schedule to open 

opportunities and Building knowledge 
of faculty around assessment tools to 
support student growth.

➔ Audit courses for equity and race 
content. Revise as PLCs.

Teaching/Learning
➔ Examine current teacher evaluation 

model and revise for our specific 
school.

➔ Hire targeted staff to meet student 
needs. 
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Development�Potential�Areas�of�Support
Short Term Environment/Culture Support

1. Hold one another accountable to the vision and values.
 

1. Engage all stakeholders in an audit of current culture to identify racism and inequity.

1. Use results to create and implement a plan for addressing racism and inequity.

1. Provide transportation for students.

1. Design the exterior appearance of the building to include teaching and learning spaces, a field 
for student activity, and organized areas for landscaping. 

1. Design interior spaces to provide more flexible innovative teaching and learning 
opportunities.

1. Build more partnerships with community.

1. Create a unified community giving plan.
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If�you�have�questions�
about�this�data:

Question and Answer Document
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Coversheet

Flywheel Initiative

Section: VI. Governance
Item: B. Flywheel Initiative
Purpose: FYI
Submitted by:
Related Material: 2021_01_15_monthly_governance_meeting_minutes.pdf
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Research Triangle High School

Minutes

Monthly Governance Meeting

Date and Time
Friday January 15, 2021 at 1:00 PM

Location
https://unc.zoom.us/j/8331542090

The RTHS Board of Directors meets monthly on the Third Wednesday of each month,
except for December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in
the FBC Conference Room.

https://unc.zoom.us/j/8331542090

Committee Members Present
C. Mugge, G. Rodgers, M. Johnson

Committee Members Absent
C. Rao

Guests Present
E. Grunden

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
M. Johnson called a meeting of the Governance Committee of Research Triangle
High School to order on Friday Jan 15, 2021 @ 1:10 PM.
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C. Approve Minutes

II. Governance

A. Discuss Governance Action Items
Discuss role of flywheel and how the board would benefit from a staff member
assisting with meeting logistics

Eric to contact a staff member
Mark to start a document describing flywheel tasks

we need a macro cadence doc - rough schedule of board activities throughout the
year
and a micro - board duties over the course of a month
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FY 2019-2020 Budget

		Research Triangle High School		FY 2020-2021 Approved Budget (May 2020)		Projected           Year-end Outlook       FY 2020-2021		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Actuals as of 12.31.20		50%

		Revenue		ADM:  574		ADM:  588																														% received to date

		State Funds - Revenue		2,934,923		3,393,673		281,058		282,123		286,263		229,411		274,959		270,986		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,624,799		48%

		State EC Funds 		219,412		189,303		- 0		- 0		- 0		62,470		16,406		16,406		- 0		- 0		- 0		- 0		- 0		- 0		- 0		95,282		50%

		State Funds - NCVPS		(15,000)		(10,674)		- 0		- 0		- 0		(3,522)		(925)		(925)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(5,372)		50%

		State Funds - Fines & Forfeitures		5,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		State Funds - COVID-19		- 0		30,024		- 0		12,508		- 0		- 0		5,141		12,375																30,024		100%

		State Funds - Other Funds (non-recurring)		- 0		14,241		- 0		- 0		- 0		14,241		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,241		100%

		Alamance County Funds		- 0		1,698		- 0		- 0		- 0		340		- 0		170		- 0		- 0		- 0		- 0		- 0		- 0		- 0		509		30%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Chapel Hill Funds		23,182		25,212		- 0		- 0		- 0		- 0		4,780		6,092		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,872		43%

		Chatham County Funds		40,838		57,200		- 0		- 0		- 0		- 0		- 0		15,421		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,421		27%

		Durham County Funds		708,791		966,370		- 0		162,005		80,992		79,126		- 0		80,531		- 0		- 0		- 0		- 0		- 0		- 0		- 0		402,654		42%

		Franklin County Funds   		1,890		2,223		- 0		- 0		- 0		445		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		445		20%

		Granville County Funds		8,375		9,644		- 0		- 0		931		931		- 0		1,861		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,722		39%

		Harnett County Funds		1,058		1,058		- 0		- 0		- 0		297		- 0		201		- 0		- 0		- 0		- 0		- 0		- 0		- 0		498		47%

		Johnston County Funds 		1,771		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Orange County Funds 		30,960		38,700		- 0		- 0		- 0		3,892		- 0		7,744		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,636		30%

		Wake County Funds		834,235		883,162		- 0		- 0		223,825		75,308		76,242		75,220		- 0		- 0		- 0		- 0		- 0		- 0		- 0		450,595		51%

		Federal Funds - PRC 060 (EC)		89,775		82,336		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - PRC 050		4,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - PRC 103		4,500		4,526		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Federal Funds - PRC 108		9,000		10,000																												- 0		0%

		Federal Funds - PRC 118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Grant Funds SRSA 		50,000		60,202		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Sales & Use Tax Refund		12,000		12,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Corporate/Board/Private Donations		45,000		45,000		97		3,040		6,204		3,073		1,226		17,849		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,489		70%

		Interest Income		3,000		3,000		199		141		141		160		161		162		- 0		- 0		- 0		- 0		- 0		- 0		- 0		963		32%

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Total Revenue		5,013,211		5,823,898		281,353		459,817		598,355		466,171		377,989		504,092		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,687,777		46%

		Expenses

		Principal		215,000		215,000		17,917		17,917		17,917		17,917		17,917		17,917		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,500		50%

		Interest		561,716		561,716		45,813		46,374		46,374		46,374		46,374		46,374		- 0		- 0		- 0		- 0		- 0		- 0		- 0		277,683		49%

		Bond Costs		8,600		8,600		1,545		- 0		- 0		- 0		- 0		3,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,495		64%

		Repair and Replacement Fund Transfer		85,800		85,800		- 0		14,300		7,150		7,150		7,150		7,150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,900		50%

		Capitalized Improvements/Purchases		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Building Expenses

		Utilities    - elec, water and trash                                  		72,000		72,000		4,409		4,764		4,348		4,647		4,863		5,996		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,028		40%

		Janitorial, Maintenance & Repair		145,000		145,000		860		9,793		11,800		11,006		3,962		9,582		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,003		32%

		   Total Building Expenses		217,000		217,000		5,269		14,557		16,149		15,653		8,826		15,578		- 0		- 0		- 0		- 0		- 0		- 0		- 0		76,031		35%

		Personnel

		Salaries		2,804,401		2,915,412		233,725		235,013		238,708		239,520		236,679		236,273		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,419,917		49%

		Substitutes		66,528		66,528		- 0		- 0		- 0		- 0		6,000		2,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8,800		13%

		Contract - EC Consultants & Contracted Services		20,000		30,000		- 0		- 0		1,524		4,008		6,336		4,272		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,140		54%

		Contracted Financial Services		43,000		43,000		3,583		3,583		3,583		3,583		3,583		3,583		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,500		50%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Health Insurance - State Plan		298,317		298,317		20,819		20,670		21,886		21,352		21,282		21,388		- 0		- 0		- 0		- 0		- 0		- 0		- 0		127,397		43%

		Retirement - State 457 Plan + Match 		75,719		78,716		4,655		4,901		5,077		5,092		5,038		5,691		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,454		39%

		Payroll Taxes - 7.65% 		220,024		228,516		17,257		17,331		17,600		17,662		17,845		17,580		- 0		- 0		- 0		- 0		- 0		- 0		- 0		105,275		46%

		NC Flex Plan Fees		3,800		3,800		338		317		333		347		347		347		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,029		53%

		SUTA		9,621		9,621		- 0		- 0		- 0		444		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		444		5%

		Workers Comp Insurance		11,857		11,857		- 0		1,258		759		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,017		17%

		Bonus		- 0		67,120		- 0		- 0		- 0		15,448		- 0		51,672		- 0		- 0		- 0		- 0		- 0		- 0		- 0		67,120		100%

		   Total Personnel		3,558,467		3,758,087		280,377		283,073		289,470		307,457		297,110		343,606		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,801,093		48%

		Instructional 

		Technology		35,000		35,000		8,789		324		1,045		688		82		4,421		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,349		44%

		Educational Programs		15,000		50,000		330		795		(3,912)		384		(501)		(5,333)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,237)		-16%

		Textbooks/Assessment		6,067		30,000		6,431		- 0		- 0		2,452		547		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,430		31%

		Digital Resources & SW Licenses		15,000		30,000		2,999		1,540		280		91		424		4,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,018		33%

		Staff Development		10,000		30,000		1,134		2,213		408		90		230		(1,196)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,879		10%

		Strategic Initiatives		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		   Total Instructional		81,067		175,000		19,683		4,871		(2,179)		3,705		781		2,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,438		17%

		Office & Administration

		Office Equipment		15,413		20,000		11,135		592		336		347		377		336		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,123		66%

bettyback: Paid 1 lease upfront in full

		Furniture & Fixtures		5,000		150,000		- 0		- 0		- 0		136		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		136		0%

		Telephone/Communications		2,544		2,544		143		95		331		213		118		95		- 0		- 0		- 0		- 0		- 0		- 0		- 0		995		39%

		General Insurance		30,000		30,000		16,124

bettyback: Cyber Liability Annual Policy $2,408
+ Prop Ins $13,715.85		- 0		2,748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,872		63%

		Office Supplies 		10,000		10,000		222		153		172		360		146		60		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,113		11%

		   Total Office		62,957		212,544		27,624		840		3,587		1,056		641		491		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,239		16%

		Other Expenses

		Sports 		51,500		51,500		250		458		690		- 0		- 0		1,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,657		5%

		COVID-19 Expenses		- 0		30,024		12,508		- 0		- 0		- 0		5,141		9,373		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,022		90%

		Audit		15,500		15,500		- 0		- 0		10,350		- 0		1,700		3,450		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,500		100%

		Board of Director Materials		9,000		9,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Counseling/College 		1,609		1,609		- 0		45		45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		90		6%

		Graduation		2,540		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Fundraising/Development		973		25,000		- 0		- 0		406		- 0		- 0		424		- 0		- 0		- 0		- 0		- 0		- 0		- 0		830		3%

		Marketing & Recruitment		2,684		10,000		- 0		400		400		477		- 0		278		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,556		16%

		LINQ Software Support		4,995		4,995		- 0		- 0		- 0		4,995		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,995		100%

		Legal & Consulting 		25,000		37,000		200		1,998		100		5,250		8,210		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,758		43%

		Transportation		- 0		75,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Food Services		13,000		47,500

Betty Warren: Assumes gift cards are given out through end of school year		

bettyback: Cyber Liability Annual Policy $2,408
+ Prop Ins $13,715.85		1,900		1,700		3,900		4,000		4,000		2,221		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,721		37%

		Sales Tax 		12,000		12,000		2,986		990		298		529		108		998		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,909		49%

		Social Service Fund		500		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Robotics		9,000		9,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		   Total Other		148,401		333,728		17,843		5,591		16,190		15,251		19,159		18,003		- 0		- 0		- 0		- 0		- 0		- 0		- 0		92,038		28%

		Total Expenses		4,939,007		5,567,475		416,071		387,522		394,657		414,563		397,958		455,646.19		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,466,417		44%

		Surplus		74,203		256,423		(134,717)		72,294		203,698		51,608		(19,969)		48,446		- 0		- 0		- 0		- 0		- 0		- 0		- 0		221,360

		Security Deposit

		Surplus from Previous Years		1,754,902		1,754,902																												1,754,902

		Ending Cash Balance		1,829,106		2,011,326		1,620,185		1,692,479		1,896,177		1,947,785		1,927,817		1,976,262		1,976,262		1,976,262		1,976,262		1,976,262		1,976,262		1,976,262		1,976,262		1,976,262



		Liquidity Requirement Calculation:																																Debt Service Coverage Ratio Calculation:

		Total Expenses		5,567,475																														Surplus (cash basis)										256,423

		Clubs, PTSO, Boosters Expenses (projected)		450,000																														Net Income - Raptorium										100

		Less: Capitalized Purchases		- 0																														Net Income - Clubs, PTSO, Boosters										- 0

		Less: Principal Payments		(215,000)																														Net Income - US Bank										- 0

		Less: Repair and Replacement Fund Transfer 		(85,800)																														Add: Repair and Replacement Fund Transfer										85,800

		Total Operating Expenses		5,716,675																														Add: Capitalized Items										- 0

		Divided by 365 days		365																														Add: Principal Payments										215,000

		Operating Expense per Day		15,662																														Less: Amortization										(11,869)

		Multiplied by 45 days		45																														Less: Depreciation										- 0

		Minimum balance required for unrestricted cash and cash equivalents		704,796																														Change in Net Assets										545,454

																																		Add: Interest										561,716

																																		Add: Amortization										11,869

		Ending Cash Balance		2,011,326																														Add: Depreciation										- 0

		Raptorium Cash		1,290																														Net Income Available for Debt Service										1,119,039

		Clubs, PTSO, Boosters Cash		126,226																														Maximum Annual Debt Service										766,909

		Total Unrestricted Cash and Cash Equivalents		2,138,842																														Projected Debt Service Coverage Ratio										1.46

		Divided by Operating Expense per Day		15,662																														Excess of DSCR Requirement										198,747

		Projected Days Cash on Hand		137																														Required DSCR in Covenants										1.20

		Liquidity Requirement for Days Cash on Hand		45









Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount











								Totals		- 0













Covid Relief Funds

		Covid Relief State Funds				Allotment		Transfers		Final Allotment		Expensed		Remaining

		PRC 122		School Health Support		3,618.00		(2,073.00)		1,545.00		- 0		1,545.00

		PRC 123		Nondigital Resources		1,090.00				1,090.00		- 0		1,090.00

		PRC 124		Student Computers and Devices		10,900.00		330.00		11,230.00		11,229.99		0.01

		PRC 126		Personnel Computers and Devices		1,816.00				1,816.00		1,607.75		208.25

		PRC 128		Home and Community WiFi		5,459.00		321.00		5,780.00		5,780.00		- 0

		PRC 135		Cybersecurity		2,000.00				2,000.00		1,841.40		158.60

		PRC 137		Personal Protective Equipment		5,141.00		1,422.00		6,563.00		6,562.48		0.52

				     Total Funds		30,024.00		- 0		30,024.00		27,021.62		3,002.38



		Covid Relief Federal Funds				Allotment		Expensed		Remaining		Expiration Date

		PRC 163		CARES ACT 2020		671.23		- 0		671.23		9/30/21

		PRC 164		Cares Act-ESSERF-Supplemental Funding		18,281.00		- 0		18,281.00		9/30/21		Application and Budget must be submitted and approved before funds are received.

		PRC 165		Cares Act-ESSERF-Digital Curricula		3,920.00		- 0		3,920.00		9/30/21		Application and Budget must be submitted and approved before funds are received.

				     Total Funds		22,872.23		- 0		22,872.23





Financial Performance Framework

		Financial Performance Framework				Jun-12		Jun-13       Audited Totals		Jun-14       Audited Totals		Jun-15       Audited Totals		Jun-16 Audited Totals		Jun-17        Audited Totals		Jun-18        Audited Totals		Jun-19       Unaudited Totals

		Cash Balance				4,705		$   87,790		$   182,471		$   440,280		$   1,156,131		$   1,357,226		$   1,589,234		$   1,742,139

		Accounts Receivable						$   1,408		$   4,220		$   28,736		$   13,239		$   6,856		$   6,444		$   11,426

		Prepaid Expense						$   14,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Security Deposit						$   23,475		$   55,375		$   55,375		$   - 0		$   - 0		$   - 0		$   - 0

		Total Assets						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565

		Current Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Total Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Fund Balance						$   4,705		$   85,277		$   161,584		$   405,040		$   1,034,572		$   1,205,672		$   1,435,546

		Net Income						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Liabilities and Fund Balance						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565



		Total Revenue						$   1,316,962		$   2,138,559		$   2,970,125		$   4,094,649		$   4,489,066		$   4,631,387		$   5,366,065

		Total Expenses						$   1,236,390		$   2,062,253		$   2,726,669		$   3,465,118		$   4,317,966		$   4,401,513		$   5,229,048

		Net Income				4,705		$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017



		Actual Enrollment						141		244		341		443		498		517		557

		Projected Enrollment						160		250		361		448		510		530		545

		Interest Expense						$   3,148		$   - 0		$   - 0		$   54,477



				Meets Standard:

		Current Ratio

Administrator: Administrator:
Current Assets/Current Liabilities
		Greater than or equal to 1.1				2		2		4		9		9		N/A		N/A

		Unrestricted Days Cash

Administrator: Administrator:
Unrestricted cash divided by ([Total Expenses minus Depreciation Expense]/365)		Minimum of 30 Days Cash				25.92		32		59		122		115		132		122

		Enrollment Variance

Administrator: Administrator:
Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget		Equals or exceeds 95% 				88%		98%		94%		99%		98%		98%		102%

		Total Margin

Administrator: Administrator:
Net Income divided by Total Revenue		Must be positive				6.12%		3.57%		8.20%		15.37%		3.81%		4.96%		2.55%

		Debt to Asset Ratio

Administrator: Administrator:
Total Liabilites divided by Total Assets		Less than 0.9				0.33		0		0		0		0		0		0

		Cash Flow		Positive Cash Flow						$   94,681		$   257,809		$   715,851		$   201,096		$   232,008		$   152,905

		Debt Service Coverage Ratio

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		Equal to or exceeds 1.1				N/A		N/A		N/A		N/A		N/A		N/A		N/A

		Surplus Each Year						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Reserves - Cumulative						$   85,277		$   161,583		$   405,040		$   1,034,571		$   1,205,672		$   1,435,546		$   1,572,563

		Waiting List - # of students on list on day 20						0		0		180		118		136		226		212

bettyback: 9th Grade



		

Administrator: Administrator:
Net Income divided by Total Revenue		

Administrator: Administrator:
Total Liabilites divided by Total Assets		

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		County								June		June		June		June		June		June

		Wake								142		199		250		286		288		278

		Durham								85		119		156		172		192		235

		Orange								4		7		12		15		12		14

		Johnston								1		2		3		3		4		3

		Harnett								2		2		2		1		0		1

		Chapel Hill								3		5		10		9		8		7

		Granville								1		3		4		3		2		5

		Chatham								4		2		3		4		8		11

		Caswell								1		1		1		1		0		0

		Franklin								1		1		1		1		1		1

		Alamance								0		0		1		3		2		2

		Winston Salem-Forsyth														0		0		0

		Total ADM								244		341		443		498		517		557







1


2


3


4


5


6


7


8


9


A


B


Covid Relief State Funds


PRC 122


School Health Support


PRC 123


Nondigital Resources


PRC 124


Student Computers and Devices


PRC 126


Personnel Computers and Devices


PRC 128


Home and Community WiFi


PRC 135


Cybersecurity


PRC 137


Personal Protective Equipment


     Total Funds


