RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Monthly Board Meeting

Date and Time
Wednesday March 18, 2020 at 5:30 PM EDT

Location
RTHS Board Room

This meeting will be held at RTHS but available as a teleconference. If you need to call in, you may Join Zoom
Meeting
(By downloading the Zoom app to your phone, and then this link always works when you are mobile)

https://zoom.us/j/961729981

One tap mobile:
+16465588656,,961729981# US (New York)
+16699009128,,961729981# US (San Jose)

Dial by your location
+1 646 558 8656 US (New York)
+1 669 900 9128 US (San Jose)
Meeting ID: 961 729 981
Find your local number: https://zoom.us/u/aNTeilvg5

Agenda

l. Opening ltems
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes from last Board Meeting
Approve minutes for Monthly Board Meeting on February 19, 2020

D. Emergency Board Vote on Temporary Facility Closure
On March 13, the board reviewed the plan for closure of the facility and change in schedule to have
students participate in Distance Learning due to a response to the continuing COVID-19 outbreak.
The plan was unanimously approved. Subsequently, the Governor shut all state schools down until
the end of the month, which over road the distance learning plan.

E. Monthly Finance Report

F. Vote to accept Consent Agenda above

CEO ACTIONS

A. CSO REPORT

B. ParentSquare Demo
A quick presentation on the school communications app that is being used to keep the Board
informed of school announcements and happenings

Finance

A. Committee Minutes - READ

B.

Progress on the Gym

A presentation on the progress that has been made of the Gymnasium Project

Academic Excellence

A. Minutes from Committee Meeting

Development

A. Minutes from Committee Meeting

B. Progress on 2019-20 Development Committee Goals
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Use Minutes as a reference. Attached is a draft version of the RTHS pitch book to use with
potential corporate partners. Please review and give comments!

VI. Governance

A. Minutes from Committee Meeting

B. Board Recruitment Process and Length of Terms

Discuss the actions being worked and due dates.

VIl. Closing Items

A. Adjourn Meeting
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Coversheet

Approve Minutes from last Board Meeting

Section: I. Opening Items

Item: C. Approve Minutes from last Board Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Monthly Board Meeting on February 19, 2020
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Monthly Board Meeting

Date and Time
Wednesday February 19, 2020 at 5:30 PM

Location
RTHS Board Room

This meeting will be held at RTHS but available as a teleconference. If you need to call in, you
may Join Zoom Meeting

(By downloading the Zoom app to your phone, and then this link always works when you are
mobile)

https://zoom.us/j/961729981

One tap mobile:
+16465588656,,961729981# US (New York)
+16699009128,,961729981# US (San Jose)

Dial by your location
+1 646 558 8656 US (New York)
+1 669 900 9128 US (San Jose)
Meeting ID: 961 729 981
Find your local number: https://zoom.us/u/aNTeilvg5

Directors Present
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RResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PMM

A. Quigley, C. Mugge, C. Rao, E. Cunningham, G. Rodgers, S. Mcmullan (remote), S. Rivers-

Kobler

Directors Absent
M. Johnson, T. Medhin, V. Vojnovich

Directors who arrived after the meeting opened
S. Mcmullan

Guests Present
E. Grunden, J. Guilford

I. Opening Items

A.

B.

Record Attendance and Guests

Call the Meeting to Order

G. Rodgers called a meeting of the board of directors of Research Triangle High School
to order on Wednesday Feb 19, 2020 at 5:33 PM.

Approve Minutes from last Board Meeting

C. Rao made a motion to approve the minutes from Monthly Board Meeting on 01-15-20.
C. Mugge seconded the motion.
The board VOTED to approve the motion.

Monthly Finance Report

- Increase in legal fees to streamline bond-related work

- check to see if surplus funds could be used for HVAC-related pending work (rather than
tap into reserves for facilities expenses)

- Rendering/cost for Gym: Complete report to get it in March

- Board education on finance/understanding budget: Nicole to put in a presentation
(probably in April or May)

Vote to accept Consent Agenda above

C. Rao made a motion to approve consent agenda.
C. Mugge seconded the motion.
The board VOTED to approve the motion.

Il. CEO ACTIONS

A.

CSO REPORT
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RResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PMM

- Doing pretty good job in getting students to college; 3 students finalist for scholarships
(NC State Park Scholarship, Morehead Scholarship, GA Tech Stamp Scholarship); 1 full-
ride award to UNC Chapel Hill

lll. Finance

A. Committee Minutes - READ

Nicole L related three items in the 1/31/20 budget update
a. Addition of Fines and Forfeitures money
b. Addition of AP bonus funds (directly passed through to teachers)
C. Legal and Consulting is 133% of budget due to new contract with new bond
dissemination agency ($12,500 for the first year). EG noted there will be a further charge
against this to pay for dissemination by US Bank for service through the beginning of the
new contract.

2. Carmen M. suggested that we need an outlook column. After discussion it was
agreed to rename the “working budget” column to reflect this capacity.
3. Nicole L. explained how the DSCR is calculated after a question about the surplus

was asked. The surplus is larger than expected at this point.

4. Eric G. presented the cost of the HVAC repair. AQ suggested this might be
expensed out of cashflow rather than exhausting the repair and maintenance fund
required by the bondholders. NL will check with the auditors to see if this should be done
or if it should be capitalized.

5. EG updated progress on the gym facilities plan. HagerSmith will present to the
board at the March meeting.
6. NL, Alex Q, EG will develop a plan for teaching the board about school finances,

probably in April or May.

B. Review Progress on FY19-20 Budget

C. Progress on Transportation Committee

IV. Academic Excellence

A. Minutes from Committee Meeting

- Presentation done by E. Cunnigham about Alumni Survey

V. Development

A. Minutes from Committee Meeting

B. Progress on 2019-20 Development Committee Goals
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RResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PMM

Credit-based Internship with eni at pilot phase

- Cisco: 4-week externship program; almost like shadowing followed by technology
project; unpaid; potential to make it a credit-based externship

- Bloomerang (CRM tool): work in progress; expand its use to include ALL parents,
companies and alumni (whether they gave or not); use it to log volunteer hours to
monetize with corporations that match those hours

- Contact companies to obtain their community relations person to introduce RTHS

- Engagement (giving) by Board and parents is critical; Corporations are interested in
knowing this and will ask

VI. Governance

A.

B.

C.

Minutes from Committee Meeting

Board Recruitment Process and Discussion

- Board members to suggest a couple of names to join the Board; 2 names suggested by

ex-Board member, John Kerr, to join the Board (skills with facilities matter)

- Send list of potential candidates names to Gary Rodgers and Victoria Vojnovich

- Board on Track documents organized now; presentation by Carmen Mugge; Only 3
broad levels: Permanent Board Documents, New Board Member Orientation and
Committee Documents

S. Mcmullan arrived.

Board Orientation Documents / Board Expectations

VII. Closing Items

A.

Adjourn Meeting

E. Cunningham made a motion to adjuourn the meeting.
C. Rao seconded the motion.
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded

and approved, the meeting was adjourned at 6:43 PM.

Respectfully Submitted,
G. Rodgers

Documents used during the meeting

* FY 2019-20 Budget Update 01.31.20 updated.xIsx
* CSO report 021920.pdf
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RResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PMM

» Copy of College Advising Notes for the Board-Feb 2020.pdf
* AcEx_Committee for RTHS Board, 2-2020.pdf
»2020_02_12_development_committee_meeting_minutes.pdf

» 2020_02_14_monthly_governance_meeting_minutes.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Monthly Finance Report

I. Opening Items
E. Monthly Finance Report
FYI

FY 2019-20 Budget Update with Board Education Information.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2019-20 Budget Update with Board Education Information.xIsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

CSO REPORT

[Il. CEO ACTIONS
A. CSO REPORT
Discuss

CSO report 031820.pdf
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

CSO Report March 18, 2020

Admissions Lottery

1. Admissions lottery held March 12. 280 students were drawn to place enough students in the
class of 2024 to keep total enrollment consistent with the historical run rate (ADM = 557 day 20,

575 day 1).
a. 86Math1l
b. 134 Math 2
c. 60 Math3
d. 17 10" graders drawn
e. Total of 94 students with preferences.
f.  These numbers are 50% higher than are needed. We are overdrawing and will begin

mining the waitlist once we get below the 575 mark.
2. Reducing acceptance window to one week versus previous years’ two weeks.
a. Designed to help get to those families who are committed rather than allowing families
who dither to drive away those who want to come.
b. Increased churn rate early but we believe this is more effective than waiting until the
summer.
c. The overdraw is higher than last year in order to help move the noncommitted out
earlier.
3. Temporary hold on scheduling open house nights for accepted students, pending gathering size
restrictions.

Celebrations

1. Science Olympiad
a. Finished second at the Durham Regional.
b. Medal count: 4 first place, 2 second place, 1 third, 1 fourth, and 5 fifth. Only one event
placed out of the top 10 (16 teams)
c. Second state competition berth in two years.
d. State and national events cancelled.
2. Robotics
a. Won second place at the Wake County event and are ranked 8" in NC.
b. Won Engineering Inspiration award
c. All competitions cancelled.
3. Athletics
a. All suspended through April 6.
4. College Advising Report
a. Morehead winner
b. Oum Lahade chosen as a Stamps Scholar at Georgia Tech
c. 2 student finalists for the Meyerhoff Scholarship at UMBC (STEM, promoting
advancement of minorities)
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Coversheet

Committee Minutes - READ

Section: lll. Finance

Item: A. Committee Minutes - READ
Purpose: FYI

Submitted by:

Related Material: 2019 Audit pg 26.pdf

2020_03_11_monthly_finance_committee_meeting_minutes.pdf
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Detai

CONTEMPORARY SCIENCE CENTER, INC.
NOTES TO THE FINANCIAL STATEMENTS
For the Fiscal Year Ended June 30, 2019

| Notes on All Funds (Continued)

B.

Liabilities (Continued)

3.

Long-Term Obligations (Continued)

a. Bonds Payable (Continued)

Under the terms of the bond agreement, the School is obligated under certain debt
covenants to maintain days cash on hand of 45 days for the year ending June 30,
2019. The calculation of this covenant for the year ended June 30, 2019 is as follows:

Total operating expenses $ 5,205,854
Divided by 365 days 365
Operating expense per day 14,263
Multiplied by 45 days 45
Minimum balance required for

Unrestricted cash and investments $ 641,835
Total unrestricted cash and cash equivalents $ 1,869,555

Under the terms of the bond agreement, the School is obligated under certain debt
covenants to maintain debt service coverage ratio at or above 1.00 to 1 for the year
ended June 30, 2017 and 1.20 to 1 for each subsequent year. The calculation of this

covenant for the year ended June 30, 2019 is as follows:

Change in net assets for

year ended June 30, 2019 $ 328,936
Add: Interest expense 588,744
Add: Depreciation expense 253,112
Add: Loss on Sale of Capital Assets 140
Net Income Available for Debt Service 1,170,932
Maximum Annual Debt Service $ 766,909
Cash flow coverage ratio I ]

Additionally, the School must maintain minimum enroliment of 480. The School's

actual enrollment was 549 as of June 30, 2019.

26
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Monthly Finance Committee Meeting

Date and Time
Wednesday March 11, 2020 at 4:30 PM

Location
https://mcnc.zoom.us/j/680110618

The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for
December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in the FBC Conference
Room.

Committee Members Present
A. Quigley (remote), C. Mugge (remote), G. Rodgers (remote), N. Lightner (remote)

Committee Members Absent
None

Guests Present
E. Grunden (remote)
l. Opening Items
A. Record Attendance

B. Call the Meeting to Order
A. Quigley called a meeting of the Finance committee of Research Triangle High School to
order on Wednesday Mar 11, 2020 @ 4:32 PM at https://mcnc.zoom.us/j/680110618.

C. Approve Minutes

Il. Finance

Powered by BoardOnTrack 16 of 43



ReseaiResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM:30 PM

A. Budget Discussion
NL

» Revamped the budget breakdown and created the BTA

* We received EC Transfers

* NL created some extra tabs for the Board Meeting - on education tabs
« Strategic Initiatives - and Transportation was zeroed out

EG

* No concerns on the budget

* No bid progress HVAC as yet

* May need to spend some money on repairs related to leak in basement
* Mock up and presentation planning for gym to be presented at RTHS

lll. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:57 PM.

Respectfully Submitted,
A. Quigley
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Minutes from Committee Meeting

IV. Academic Excellence
A. Minutes from Committee Meeting
FYI

AcEx_Committee, 3-2020.pdf
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

GOALS

Consider plan to recruit/retain quality teachers

Enhance sharing of data and committee activities with full board
Study and understand fluctuation in Math | scores
Review/discuss student subgroup growth and performance data

Review/discuss MAP assessment data and additional independent
measures of growth

Develop and Implement an Alumni survey program

Powered by BoardOnTrack
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

AGENDA

Discussion of available and requested data

- Educator attrition, recruitment, hiring, and
support
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

STATE OF THE TEACHING PROFESSION
IN NORTH CAROLINA, 2017-18

Overall NC attrition rate is 8.1 percent.

Attrition rate for beginning teachers (less than 3 years of
teaching experience) in NCis 12.34 percent.

Attrition rate for lateral entry teachers is 15.51 percent.

The majority (53.9%) of teachers who left employment in
NC public schools cited “Personal Reasons” for their
decision to depart. Retirement with full benefits and
family relocation were the largest individual reasons
(21.5% and 12.3%, respectively) cited for teachers’
decision to leave employment in NC public schools.
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

STATE OF THE TEACHING PROFESSION
IN NORTH CAROLINA, 2017-18

LEAs experience attrition as the combined effect of
teacher attrition from the state and mobility of teachers
from one LEA to another LEA/charter school. On average,
4.37% of the state’s teaching force changed employment
during the year. The average effect of the LEA-attrition
rate for the state is 12.45% (8.09% state attrition rate +
4.37% mobility rate).

Hard to Staff subject areas are determined by teacher
vacancy reports submitted by the LEAs. In high schools,
the highest vacancies are for CTE, Exceptional Children,
and math.
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LEA

Macon
Chapel
Hill-
Carrboro
Durham
Johnston
Orange
Wake
Warren

NC

Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

STATE OF THE TEACHING PROFESSION

IN NORTH CAROLINA, BY LEA

Staff

325
910

2420
2311
560
10,275
154
94,909

Total State

State | Attrition | Mobility
Attrition | Rate
11 3.4%
88 9.7%
246 10.2%
146 6.3%
36 6.4%
803 7.8%
32 20.8%
7,674 8.1%

Total

29

145
85

21
251
18
4,145

Mobility | Departed
Rate

9%
3.2%

6%
3.7%
3.8%
2.4%
11.7%
4.4%

LEA

117

391
231
57
1,054

11,819

Powered by BoardOnTrack

LEA

4.3%
12.9%

16.2%
10%

10.2%
10.3%
32.5%
12.5%

Number
Attrition  Recouped

;
43

95
101
37
387

3,465

Recoup-
ment
Rate

50%
36.8%

24.3%
43.7%
64.9%
36.7%
8%

29.3%

40-day
Vacancy
Rate

0.0
2.5

3.0
0.0
1.0
1.0
10.7
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RESEARCH TRIANGLE HIGH SCHOOL

Year

2016-17
2017-18
2018-19
2019-20

Total Departed School 40-day
Staff School Attrition |Vacancy Rate
5%
8.1%
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

COMPARISON SCHOOLS,
ATTRITION RATE

School 2016-17 2017-18 2018-19
RTHS 5% 8.1%
Panther Creek 10% 6.6%
Green Hope 14% 9%
Chapel Hill 15% 19.4%

Raleigh Charter

Lake Norman

Powered by BoardOnTrack
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

RESEARCH TRIANGLE HIGH SCHOOL,
RECRUITMENT AND SUPPORT EFFORTS AND NEEDS

Participation in NC Teacher Working Conditions
Survey

Coaching and Professional Support and Development
Activities

Powered by BoardOnTrack
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

NEXT STEPS

- Timeline for receipt of additional data

- Additional topics for discussion/follow-
up/proposed action
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Minutes from Committee Meeting

V. Development
A. Minutes from Committee Meeting
FYI

2020_03_11_development_committee_meeting_minutes.pdf

Powered by BoardOnTrack

29 of 43



Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Development Committee Meeting

Monthly Development Meeting

Date and Time
Wednesday March 11, 2020 at 12:30 PM

Location
Ashley's office or Call in
Call in number (712) 451-0709 passcode 214330

The Development Committee meets monthly - one week prior to the Board Meeting. If possible,
please attend the meeting the meeting in person in Ashley's office. Alternately, you can call in at:

Dial-in number (US): (712) 451-0709

Access code: 214330#

International dial-in numbers: https://fccdl.in/i/cemugge

Online meeting ID: cemugge

Join the online meeting: https://join.freeconferencecall.com/cemugge

For 24/7 Customer Care, call (844) 844-1322

Committee Members Present
A. Fenoglio (remote), C. Mugge (remote)

Committee Members Absent
M. Johnson, S. Rivers-Kobler, T. Medhin
l. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

Powered by BoardOnTrack

30 of 43



ResedResearch Triangle High School - Monthly Board Meeting - Agenda - Wednesday March 18, 2020 at 5:30 PM30 PM

C. Mugge called a meeting of the Development committee of Research Triangle High School
to order on Wednesday Mar 11, 2020 @ 12:30 PM at

Ashley's office or Call in

Call in number (712) 451-0709 passcode 214330

Il. Development

A. Review Retreat Actions
Discussed Retreat Development Actions

» Board members to join meetings or conference calls with corporate stakeholders as
needed

» Asked the Board Members to provide their contacts - Carmen to send board
members a note as a reminder

» Using CRM approach to manage stakeholders (helps to connect with alumni etc)

« Should add all stake holders to the tool - All parents, alumni, corporate partners .-
Ashley and Carmen discussed this and Ashley will move forward with the request
to have Mae use the "work from home" time to add the data to Bloomerang

» Update pitchbook and add stories to be related in Pitchbooks - Ashley reviewed her
draft pitchbook and Carmen provided minor input. Ashley to provide updated version so
that Carmen can provide to Board.

» Fundraising plan for multi-use facility for the school - preliminary plans for facility being
established. - will work on this once gym plans are available.

B. Development Update

» Ashley gave an update on the latest challenge to the parents - another "bench
challenge" . They raised $5K against the $2.5K goal

 Next fundraising challenge will be for landscaping - there is a fee of $12K for a
preliminary plan. The plan would be for the new landscaping not only have aesthetic
value but also be used as a teaching tool. Carmen asked Ashley to check with Eric to
see if the architectural firm doing the gym plan should be considered for the
landscaping plan.

lil. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:30 PM.

Respectfully Submitted,
C. Mugge
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Coversheet

Progress on 2019-20 Development Committee Goals

Section:

Item:

Purpose:
Submitted by:
Related Material:

V. Development
B. Progress on 2019-20 Development Committee Goals
Discuss

RTHS Lookbook 03 18-20.pptx
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RESEARCH

TRIANGLE
HIGH SCHOOL
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Our Mission

To increase access to globally competitive Science, Technology,
Engineering and Math (STEM) education for students and
teachers across North Carolina, by incubating, proving

and scaling innovative models of teaching and learning.
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Our RTHS Vision & Core Values

—

TC o

Our Vision
RTHS will provide the tools and develop the capacity for students m
N

to intentionally determine their futures.

Our Values

® We hold high standards and encourage growth through failure.

®\We provide students with the tools to access power.
®\Ve find joy in learning and exploring.
® \We respect each other.

® We are responsive.
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Research Triangle

High School

We reach out to underserved communities

Every student deserves a great education

Our model has proven successful in helping

these kids achieve

We are one of the Top 5 NC schools for truly

changing student progress on the a

ACT between 9t and 11t grades
NS
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H B
Quick Facts

= Opened in 2012 in the heart of RTP
= 550 Students
= Grades 9-12

=  Demographic Data:
Caucasian: 49.3%
Asian: 17.2%
African American: 14.9%
Latino: 10.1%
Multracial: 8.2%

= \We enroll students from 9 different counties and more
than 60 middle schools

L]
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We Are A School That...

® Accelerates learning for every student on the achievement
curve

®* Moves students from passive recipients to collaborative
creators

» Involves RTP scientists, engineers, and experts in our learning

s Invests in support so that all can achieve success

. _ _ —
Personalizes learning for all students ooo

00
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Make a difference

Support our work with -

STEM lunch speakers and panels

Internships and site visits by students
Matching donations to your employees' contributions
Small program grants for STEM classes (for supplies and consumables)
Larger community grants to match employee volunteer projects
(such as robotics mentor's hours, painting and cleaning days, special clubs for girls)

Any other ideas that you may have!
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Minutes from Committee Meeting

VI. Governance
A. Minutes from Committee Meeting
Discuss

2020_03_13_monthly_governance_meeting_minutes.pdf
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RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Monthly Governance Meeting

Date and Time
Friday March 13, 2020 at 12:30 PM

Location
webex

Webex

https://www.google.com/url?q=https://cisco.webex.com/meet/
vivojnov&sa=D&usd=2&usg=A0OvVaw0gvTGEwSyH1gyHplyXGX8E

Committee Members Present
C. Mugge (remote), C. Rao (remote), G. Rodgers (remote), V. Vojnovich (remote)

Committee Members Absent
M. Johnson

Guests Present
E. Grunden (remote)
l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
V. Vojnovich called a meeting of the Governance committee of Research Triangle High
School to order on Friday Mar 13, 2020 @ 12:35 PM at
webex

C. Review Minutes from previous meeting
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C. Rao made a motion to approve the minutes from. Monthly Governance Meeting on
02-14-20

G. Rodgers seconded the motion.

Minutes were completed and approved 3/13/2020 The committee VOTED to approve the
motion.

Il. Follow Up

A. Action Items from Retreat
Document and File Organization System on BoardOnTrack:

* Document Organization is completed. Each committee needs to review their folders.
Which documents are relevant? Which documents need to be added?

* Next week's board meeting: remind committees to use new system going forward.

» We will review with the board during the last meeting of the school year to get feedback
about usage and any updates that may be needed.

Board Member Profiles and Skills Gaps

» Real Estate knowledge from a facilities building and development perspective.

» Gary and Victoria to review what skills will be in short supply with board members
rolling off the board.

» Finance background - Alex has stepped up but would be good to search for a
finance background.

» Board development for continued alignment with how board members and the school
stay in lock step. BoardOnTrack keeps us on operational framework. Need to focus on
strategic principles and distinctions in our role as a board. Carver governance model?
Materials from Pamela from prior sessions?

+ Board members need to learn more about the school and what is going on with the
school.

+ Eric to review Parent Square with the board members at the next meeting.

Stronger Partnership with CEO

* Eric regularly attending Governance Committee going forward.

B. 2020/2021 Leadership Slate
Reminding everyone that we have openings on the board leadership team.

» Should this be a 2 year term? (For both board executive committee and committee
chairs)
* Host the conversation at upcoming board meeting

lll. Other Business

A. Action Items for Next Meeting
» Formal requests for new board member nominations (Victoria to send an email in prep
for next week's board meeting)

+ If names submitted, will discuss at next week's meeting.
+ Date for BOT Fast Track assessment to include more than just governance committee.

IV. Closing Items
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A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded

and approved, the meeting was adjourned at 1:13 PM.

Respectfully Submitted,
V. Vojnovich
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FY 2019-2020 Budget

		Research Triangle High School		FY 2019-2020 Approved Budget (June 2019)		Projected      Year-end Outlook 2019-2020		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Actuals as of 02.29.20		67%

		Revenue		ADM:  557		ADM:  557																														% received to date

		State Funds - Revenue		3,174,533		3,164,445		102,694		291,717		300,551		232,231		303,097		268,194		300,100		173,761		- 0		- 0		- 0		- 0				1,972,343		62%

		State EC Funds 		283,213		243,791

bettyback: Includes 13 transfers		- 0		- 0		- 0		62,585		- 0		30,552		49,075		20,315		- 0		- 0		- 0		- 0				162,528		67%

		State Funds - NCVPS		(20,000)		(12,342)		- 0		- 0		- 0		(3,989)		- 0		- 0		(2,854)		(1,385)		- 0		- 0		- 0		- 0				(8,228)		67%

		State Funds - Fines & Forfeitures		7,000		6,473		- 0		- 0		- 0		- 0		- 0		- 0		6,473		- 0		- 0		- 0		- 0		- 0				6,473		100%

		State Funds - Other Funds (non-recurring)		- 0		17,386		- 0		- 0		- 0		- 0		- 0		- 0		17,386

bettyback: State AP Bonus Funds Paid out in January		- 0		- 0		- 0		- 0		- 0				17,386

bettyback: State AP Teacher Bonus Funds		100%

		Alamance County Funds		2,158		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%		ADM

		Chapel Hill Funds		33,974		30,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,310		- 0		- 0		- 0		- 0				14,310		48%		7

		Chatham County Funds		30,182		40,396		- 0		- 0		- 0		10,187		- 0		11,335		- 0		- 0		- 0		- 0		- 0		- 0				21,521		53%		15

		Durham County Funds		854,851		787,545		- 0		133,781		- 0		66,890		- 0		193,102		- 0		- 0		- 0		- 0		- 0		- 0				393,773		50%		215

		Franklin County Funds   		1,984		2,100		- 0		- 0		- 0		- 0		- 0		840		- 0		- 0		- 0		- 0		- 0		- 0				840		40%		1

		Granville County Funds		8,900		8,726		- 0		- 0		- 0		1,745		- 0		1,745		873		- 0		- 0		- 0		- 0		- 0				4,363		50%		5

		Harnett County Funds		1,163		1,176		- 0		- 0		- 0		298		- 0		196		97		- 0		- 0		- 0		- 0		- 0				592		50%		1

		Johnston County Funds 		5,031		1,752		- 0		- 0		- 0		411		- 0		580		- 0		- 0		- 0		- 0		- 0		- 0				990		57%		1

		Orange County Funds 		58,477		34,400		- 0		- 0		- 0		3,460		- 0		6,869		3,441		- 0		- 0		- 0		- 0		- 0				13,770		40%		8

		Wake County Funds		757,868		867,888		- 0		- 0		227,323		72,946		72,821		72,397		72,694		72,529		- 0		- 0		- 0		- 0				590,709		68%		302		(less 8 for attrition)

		Federal Funds - PRC 060 (EC)		99,492		99,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		58,635		- 0		- 0		- 0		- 0				58,635		59%

		Federal Funds - PRC 050		8,669		8,669		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Federal Funds - PRC 103		5,242		5,242		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Federal Funds - PRC 118		- 0		1,618		- 0		350		- 0		- 0		- 0		1,268		- 0		- 0		- 0		- 0		- 0		- 0				1,618		100%

		Grant Funds SRSA 		50,000		56,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Sales & Use Tax Refund		11,000		11,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Corporate/Board/Private Donations		50,000		50,000		575		1,085		2,128		10,422		161		9,863		10,301		3,812		- 0		- 0		- 0		- 0				38,348		77%

		Interest Income		7,300		7,300		783		569		636		681		634		684		745		651		- 0		- 0		- 0		- 0				5,383		74%

		Other		- 0		7,120		- 0		6,920		- 0		- 0		- 0		200		- 0		- 0		- 0		- 0		- 0		- 0				7,120		100%

		Total Revenue		5,431,037		5,441,196		104,052		434,421		530,638		457,868		376,712		597,824		458,330		342,629		- 0		- 0		- 0		- 0		- 0		3,302,474		61%

		Expenses

		Principal		205,000		205,000		17,083		17,083		17,083		17,083		17,083		17,083		17,083		17,083		- 0		- 0		- 0		- 0				136,667		67%

		Interest		571,909		571,909		46,824		47,245		47,245		47,245		47,245		47,245		45,186		47,245		- 0		- 0		- 0		- 0				375,482		66%

		Bond Costs		8,500		8,500		2,037		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,037		24%

		Repair and Replacement Fund Transfer		85,800		85,800		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150		- 0		- 0		- 0		- 0				57,200		67%

		Capitalized Improvements/Purchases		- 0		32,644		- 0		5,599		27,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				32,644		100%

		Building Expenses

		Utilities    - elec, water and trash                                  		80,000		80,000		5,394		5,024		8,393		5,074		6,933		6,695		7,613		9,392		- 0		- 0		- 0		- 0				54,519		68%

		Janitorial, Maintenance & Repair		145,000		145,000		10,325		4,274		7,630		16,833		9,029		8,604		16,248		31,675		- 0		- 0		- 0		- 0				104,619		72%

		   Total Building Expenses		225,000		225,000		15,718		9,298		16,024		21,908		15,962		15,299		23,861		41,068		- 0		- 0		- 0		- 0		- 0		159,138		71%

		Personnel

		Salaries		2,927,206		2,913,047		70,952		240,253		239,928		239,408		241,252		242,623		293,311		239,736		- 0		- 0		- 0		- 0				1,807,464		62%

		Substitutes		67,326		67,326		- 0		- 0		1,920		4,290		9,590		7,410		3,940		8,025		- 0		- 0		- 0		- 0				35,175		52%

		Contract - EC Consultants & Contracted Services		20,000		20,000		- 0		- 0		1,201		1,759		3,165		2,667		1,410		2,980		- 0		- 0		- 0		- 0				13,182		66%

		Contracted Financial Services		39,714		42,000		- 0		7,000		3,500		3,500		3,500		3,500		3,500		3,500		- 0		- 0		- 0		- 0				28,000		67%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Health Insurance - State Plan		278,804		265,428		20,746		21,113		21,637		20,333		19,491		22,537		21,838		22,916		- 0		- 0		- 0		- 0				170,610		64%

		Retirement - State 457 Plan + Match 		85,182		75,000		6,113		6,158		5,274		5,261		5,335		5,278		6,511		5,200		- 0		- 0		- 0		- 0				45,129		60%

		Payroll Taxes - 7.65% 		229,479		228,396		4,884		17,910		17,990		18,140		18,974		18,641		22,179		18,368		- 0		- 0		- 0		- 0				137,086		60%

		NC Flex Plan Fees		3,700		3,700		254		256		220		254		258		255		239		333		- 0		- 0		- 0		- 0				2,069		56%

		SUTA		6,007		6,007		- 0		- 0		- 0		490		- 0		- 0		545		- 0		- 0		- 0		- 0		- 0				1,034		17%

		Workers Comp Insurance		14,999		10,000		- 0		- 0		748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				748		7%

		Bonus		- 0		17,386		- 0		- 0		- 0		- 0		- 0		- 0		17,386

bettyback: State AP Bonuses		- 0		- 0		- 0		- 0		- 0				17,386

bettyback: State AP Teacher Bonuses		100%

		   Total Personnel		3,677,616		3,653,490		102,948		292,690		292,418		293,435		301,565		302,911		370,859		301,059		- 0		- 0		- 0		- 0		- 0		2,257,884		62%

		Instructional 

		Technology		11,000		16,000		22		3,333		2,683		1,747		296		230		(72)		516		- 0		- 0		- 0		- 0				8,755		55%

		Educational Programs		35,000		35,000		626		2,543		8,328		(6,978)		742		(2,888)		5,580		4,020		- 0		- 0		- 0		- 0				11,972		34%

		Textbooks/Assessment		10,000		10,000		18		2,434		1,018		- 0		1,691		- 0		179		676		- 0		- 0		- 0		- 0				6,017		60%

		Digital Resources & SW Licenses		30,000		30,000		1,850		2,999		276		40		5,603		40		1,096		- 0		- 0		- 0		- 0		- 0				11,904		40%

		Staff Development		30,000		30,000		81		1,362		6,251		781		911		967		10,167

bettyback: SIT Flights and Airbnb
SXSWEDU Flights and Airbnb		843		- 0		- 0		- 0		- 0				21,362		71%

		Strategic Initiatives		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		   Total Instructional		141,000		121,000		2,597		12,671		18,555		(4,410)		9,243		(1,651)		16,950		6,054		- 0		- 0		- 0		- 0		- 0		60,009		50%

		Office & Administration

		Office Equipment		18,685		18,685		970		10,150

bettyback: Paid 1 copier lease in full upfront for the year																								

bettyback: State AP Teacher Bonuses		

bettyback: SIT Flights and Airbnb
SXSWEDU Flights and Airbnb		424		1,122		40		336		603		336		- 0		- 0		- 0		- 0				13,981		75%

bettyback: Paid 1 lease upfront in full

		Furniture & Fixtures		6,000		10,493		- 0		- 0		2,760		- 0		1,313		1,038		- 0		5,382

bettyback: DEMCO 		- 0		- 0		- 0		- 0				10,493		100%

		Telephone/Communications		4,500		4,500		226		226		211		211		211		117		399		301		- 0		- 0		- 0		- 0				1,902		42%

		General Insurance		29,000		17,621		4,695

bettyback: Cyber Liability Annual Policy $2308
+ Prop Ins		10,156

bettyback: Paid Commercial Ins Package in full for the year.		

bettyback: Includes 13 transfers																

bettyback: DEMCO 		27		- 0		- 0		- 0		- 0		2,743

bettyback: Raptorium's Insurance														

bettyback: Paid 1 lease upfront in full		

bettyback: State AP Bonus Funds Paid out in January				- 0		- 0		- 0		- 0				17,621		100%

bettyback: Paid Commerical Insurance Package + Cyber Liability Insurance in full for the year.

		Office Supplies 		14,000		14,000		422		1,389		1,466		1,388		469		653		892		1,263		- 0		- 0		- 0		- 0				7,941		57%		 

		   Total Office		72,185		65,299		6,313		21,922		4,887		2,721		2,032		2,144		1,894		10,025		- 0		- 0		- 0		- 0		- 0		51,938		80%

		Other Expenses

		Sports 		51,500		51,500		1,494		3,446		4,128		4,544		9,075		2,788		6,082		7,002		- 0		- 0		- 0		- 0				38,559		75%

		Audit		15,000		15,000		3,500		- 0		- 0		6,550		- 0		4,950		- 0		- 0		- 0		- 0		- 0		- 0				15,000		100%

		Board of Director Materials		9,000		9,000		- 0		- 0		130		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				130		1%

		Counseling/College 		2,035		2,035		- 0		229		806		234		339		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,609		79%

		Graduation		5,050		5,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Fundraising/Development		5,000		5,000		- 0		- 0		736		138		- 0		99		- 0		- 0		- 0		- 0		- 0		- 0				973		19%

		Marketing & Recruitment		4,349		4,349		34		2		1,025		473		230		375		- 0		315		- 0		- 0		- 0		- 0				2,455		56%

		LINQ Software Support		3,180		4,995		4,995		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,995		100%

bettyback: Paid Annual Fee upfront

		Legal & Consulting 		15,000		37,000		- 0		- 0		2,377		- 0		4,250		824		12,512

bettyback: $12,500 - School Improvement Partnership
														

bettyback: State AP Teacher Bonus Funds		6,915

bettyback: HagerSmith Design		

bettyback: State AP Bonuses																

bettyback: Paid Annual Fee upfront		- 0		- 0		- 0		- 0				26,879		73%

		Transportation		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Food Services		30,000		17,000		- 0		- 0		1,848		1,960		- 0		1,954		2,432		1,504		- 0		- 0		- 0		- 0				9,698		57%

		Sales Tax 		- 0		11,000		802		1,697		3,290		673		396		293		1,582		1,388												10,122		92%

		Social Service Fund		500		500		- 0		- 0		- 0		- 0		- 0		- 0		38		- 0		- 0		- 0		- 0		- 0				38		8%

		Robotics		9,000		9,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,000		56%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		   Total Other		199,714		171,529		10,825		5,375		19,341		14,572		14,290		11,284		22,645		17,125		- 0		- 0		- 0		- 0		- 0		115,458		67%

		Total Expenses		5,186,724		5,140,171		211,496		419,033		449,749		399,705		414,571.05		401,465		505,628		446,809		- 0		- 0		- 0		- 0		- 0		3,248,457		63%

		Surplus		244,313		301,025		(107,444)		15,388		80,889		58,163		(37,859)		196,359		(47,298)		(104,181)		- 0		- 0		- 0		- 0		- 0		54,017

		Security Deposit

		Surplus from Previous Years		1,572,563		1,572,563																												1,572,563

		Ending Cash Balance		1,816,876		1,873,588		1,465,119		1,480,507		1,561,396		1,619,559		1,581,700		1,778,059		1,730,761		1,626,580		1,626,580		1,626,580		1,626,580		1,626,580		1,626,580		1,626,580



		Liquidity Requirement Calculation:																																Debt Service Coverage Ratio Calculation:

		Total Expenses		5,140,171																														Surplus (cash basis)								301,025

		Clubs, PTSO, Boosters Expenses (projected)		450,000																														Net Income - Raptorium								100

		Less: Capitalized Purchases		(32,644)																														Net Income - Clubs, PTSO, Boosters								- 0

		Less: Principal Payments		(205,000)																														Net Income - US Bank								- 0

		Less: Repair and Replacement Fund Transfer 		(85,800)																														Add: Repair and Replacement Fund Transfer								85,800

		Total Operating Expenses		5,266,727																														Add: Capitalized Items								32,644

		Divided by 365 days		365																														Add: Principal Payments								205,000

		Operating Expense per Day		14,429																														Less: Amortization								(11,869)

		Multiplied by 45 days		45																														Less: Depreciation								- 0

		Minimum balance required for unrestricted cash and cash equivalents		649,323																														Change in Net Assets								612,700

																																		Add: Interest								571,909

																																		Add: Amortization								11,869

		Ending Cash Balance		1,873,588																														Add: Depreciation								- 0

		Raptorium Cash		1,290																														Net Income Available for Debt Service								1,196,478

		Clubs, PTSO, Boosters Cash		126,226																														Maximum Annual Debt Service								766,909

		Total Unrestricted Cash and Cash Equivalents		2,001,104																														Projected Debt Service Coverage Ratio								1.56

		Divided by Operating Expense per Day		14,429																														Excess of DSCR Requirement								276,186

		Projected Days Cash on Hand		139																														Required DSCR in Covenants								1.20

		Liquidity Requirement for Days Cash on Hand		45





Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount

		2.5110.036.541		Furniture & Eqipment - Cap		8/7/19		Carolina Biological Supply Co		5,598.60

		2.5110.036.541		Furniture & Eqipment - Cap		9/24/19		DEMCO		27,045.00







								Totals		32,643.60













Funding

		State Funding

		State funds are allotted after the General Assembly adjourn in the summer and after the calculation of the State Initial Allotment.  State funds are accessed through Cash Management which is a DPI program.  Funds are requested and are automatically deposited in the school’s bank account.   All funds requested must be used within 3 days of deposit date.  At the end of each fiscal quarter, DPI performs a close out procedure and if excess funds have been disbursed, the funds will be reverted back to DPI.   All state funds must be spent in the fiscal year or the funds will be forfeited.  There is no carry over allowed to the next year.  RTHS uses a majoirty of their state funds for salaries and benefits.

		Funding Type				Headcount				Funding				Total

		ADM Funding		Based on 20th day ADM		557				5,681.23				$   3,164,445

		Children with Disabilities Funding		Based on April 1st EC headcount		44				4,233.51				$   186,274

		Children with Disabilities Funding		Additional EC Transfers		13				4,424.38				$   57,517

		Other State Funding:

		     Fines and Forfeitures		Amount varies 										$   6,473

		     NC Virtual Public School (NCVPS)		On-line classes										$   (12,342)

		     State Test Result Bonus		AP Bonuses (non-recurring)										$   17,386

						2019-20 State Funding								$   3,419,753



		State Funds are usually allotted in 2 installments:

		July – 34%

		November – 66%



		Federal Funding

		An application is required for each federal grant.  Funds for children with disabilities are allotted based on the December 1st headcount.  These funds are allotted after the grant awards are received from the Department of Education and have been approved by the program staff, which is usually in October.   Additional funds are received for any transfer children who qualify as special needs; these funds are usually received in November.



		PRC 060		IDEA Part B (611) - Funds to assist local education agencies in providing special education and related services to children with disabilities ages 3 through 21.										$   99,750

		PRC 118		IDEA VI-B Special Needs Targeted Assistance - Funds for targeted areas of need.The State Board of Education will make allocations to local education agencies (LEAs) based upon the certified appropriation from the Office of Special Education Programs, U.S. Department of Education.										$   1,618

		PRC 050		Title 1, Part A - Provides financial assistance through State educational agencies (SEAs) to local educational agencies (LEAs) and public schools with high numbers or percentages of poor children to help ensure that all children meet challenging State academic content and student academic achievement standards.										$   8,669

		PRC 103		Supporting Effective Instruction - To increase student academic achievement through the hiring, ongoing training and retention of highly qualified teachers and principals.										$   5,242

						2019-20 Federal Funding								$   115,279



		Local Funding

		The  county in which a student resides transfers to RTHS an amount equal to the per pupil local current expense appropriation.  RTHS submits a headcount to the applicable counties each month and receives funding monthly.   If the ADM decreases during the year, the local funding will decrease accordingly;  whereas, state funding does not decrease after the first month ADM.

		County		ADM		Funding per ADM								Total

		Chapel Hill 		7		$   4,293								$   30,051

		Chatham		15		$   2,693								$   40,396

		Durham 		215		$   3,663								$   787,545

		Franklin 		1		$   2,100								$   2,100

		Granville		5		$   1,745								$   8,726

		Harnett 		1		$   1,176								$   1,176

		Johnston		1		$   1,752								$   1,752

		Orange 		8		$   4,300								$   34,400

		Wake 		302		$   2,952								$   867,888

bettyback: Less 8 for attrition

						2019-20 County Funding								$   1,774,033











Budget Education

		Research Triangle High School		FY 2019-2020 Approved Budget (June 2019)

		Revenue		ADM:  557

		State Funds - Revenue		3,174,533

		State EC Funds 		283,213

		State Funds - NCVPS		(20,000)

		State Funds - Fines & Forfeitures		7,000

		State Funds - Other Funds (non-recurring)		- 0

		Alamance County Funds		2,158

		Caswell County Funds 		- 0

		Chapel Hill Funds		33,974

		Chatham County Funds		30,182

		Durham County Funds		854,851

		Franklin County Funds   		1,984

		Granville County Funds		8,900

		Harnett County Funds		1,163

		Johnston County Funds 		5,031

		Orange County Funds 		58,477

		Wake County Funds		757,868

		Federal Funds - PRC 060 (EC)		99,492

		Federal Funds - PRC 050		8,669

		Federal Funds - PRC 103		5,242

		Federal Funds - PRC 118		- 0

		Grant Funds SRSA 		50,000		Grant received from the Small, Rural School Achievement Program

		Sales & Use Tax Refund		11,000		Under current law, 501(c)(3) nonprofits pay sales tax when they purchase goods and services in North Carolina. Generally, these nonprofits are eligible to apply to the N.C. Department of Revenue (DOR) for semi-annual refunds of the sales and use taxes they have paid.

		Corporate/Board/Private Donations		50,000		Donations received from Parents, Employer Matching, Corporations, Board Members, etc

		Interest Income		7,300		RTHS earns approximately 0.50% in interest on the operational checking account.

		Other		- 0		Parking Pass Fees Collected and Other Miscellaneous Revenue

		Total Revenue		5,431,037		Total Projected Revenue for this Fiscal Year

		Expenses

		Principal		205,000		Principal Payments on Bonds due to US Bank this fiscal year

		Interest		571,909		Interest Payments on Bonds due to US Bank this fiscal year

		Bond Costs		8,500		Fees paid semiannually to Public Finance Authority and annually to US Bank.

		Repair and Replacement Fund Transfer		85,800		Per the Loan Agreement, RTHS is required to pay $7,150 to the Trustee each month for deposit into the Repair and Replacement Fund for 60 months, beginning September 20th, 2018.  Over the next 5 years, RTHS can expect to expend these funds to repair and / or replace the roof, HVAC and elevator.

		Capitalized Improvements/Purchases		- 0		IT, Furniture, Building (See Cap. Assets tab purchases)  RTHS's policy is to capitalize all capital assets costing more than $2,500 with an estimated useful life of two or more years. In addition, other items which are purchased and used in large quantities such as student desks and office furniture are capitalized.  Improvements are capitalized and depreciated over the remaining useful lives of the related capital assets.

		Building Expenses

		Utilities    - elec, water and trash                                  		80,000		Electric, Gas, Water, Sewer, Trash

		Janitorial, Maintenance & Repair		145,000		Custodial Services, Custodial Supplies, Ongoing Services (Exterminator, Lawn,  HVAC,  Elevator, Security), Additional Repairs over Summer/Winter Breaks (ie. Carpet Cleaning), Other Miscellanous Maintenance and Repair Costs

		   Total Building Expenses		225,000

		Personnel

		Salaries		2,927,206		Contracted Salaries - RTHS tries to pay teachers based on Wake County's prior year salary scale

		Substitutes		67,326		All employees receive 10 personal leave days per year.  RTHS also encourages staff to attend professional development programs. 

		Contract - EC Consultants & Contracted Services		20,000		Occupational Therapy, Psychologist, Speech & Language Services

		Contracted Financial Services		39,714		RTHS contracts Charter School Financial Services for all accounting responsibilities.

		Personal Leave		5,200		Employees can elect to be paid $50/day, up to 10 days, for any personal leave days remaining at year-end.

		Health Insurance - State Plan		278,804		RTHS participates in the NC State Health Plan and pays the employer monthly premium for any eligible employee that elects coverage.  An eligible employee is any permanent employee working a minimum of 30 hours per week.

		Retirement - State 457 Plan + Match 		85,182		RTHS offers the NC 457 Plan and matches employee contributions up to 3% of their salary.

		Payroll Taxes - 7.65% 		229,479		The FICA Tax Rate is 7.65%, which is the combined Social Security tax rate of 6.2% and the Medicare tax rate of 1.45%.

		NC Flex Plan Fees		3,700		RTHS pays a monthly fee to participate in the NCFlex Plan.  The cost is 7.65% of the total monthly pre-tax deductions.  The pre-tax plans offered are Dental, Vision, Health & Dependent Day Care Flexible Spending Accounts, Cancer, Critical Illness, Disability, Voluntary Accidental Death & Dismemberment, and Group Term Life Insurance.

		SUTA		6,007		RTHS's State Unemployment Tax Assessment rate for 2019 is 0.40%

		Workers Comp Insurance		14,999		RTHS maintains insurance coverage as specified by Chapter 97 of the NC General Statute, Workers' Compensation Law.

		Bonus		- 0		State AP Test Result Bonuses.  

		   Total Personnel		3,677,616

		Instructional 

		Technology		11,000		IT Materials for Computer Repairs, Computer Parts and Replacements, etc

		Educational Programs		35,000		Teacher Supplies & Materials

		Textbooks/Assessment		10,000		Textbooks for Classrooms

		Digital Resources & SW Licenses		30,000		Digital Media Resources and Software Licenses

		Staff Development		30,000		Conference Costs, PD Travel Costs, Background Checks

		Strategic Initiatives		25,000

		   Total Instructional		141,000

		Office & Administration

		Office Equipment		18,685		Copier Lease, Cost of Overages, Toner

		Furniture & Fixtures		6,000		Furniture Purchases that are not capitalized

		Telephone/Communications		4,500		Zoom, Time Warner, VoIP Supply 

		General Insurance		29,000		The School maintains general liability and errors and omissions insurance coverage of $1 million per occurrence with a commercial carrier as required per the Charter Agreement.  RTHS also has a Cyber Liability Policy and a insurance policy for Raptorium LLC.

		Office Supplies 		14,000		Office Supplies (Paper, Pens, Pencils, Notebooks, etc), Postage, Miscellaneous Admin Costs

		   Total Office		72,185

		Other Expenses

		Sports 		51,500		Jerseys, Team Registrations, Rentals (Gym, Field, Pool), Athletic Equipment, Coach Stipends and Mileage Reimbursements, Select Physical Therapy

		Audit		15,000		Cost of Services to complete and file the Annual Audit and Tax Return - All charter schools are required to have an annual independent audit that is in compliance with the Local Government Budget and Fiscal Control Act.  The audit must be submitted to the Local Government Commission no later than four months after the end of the fiscal year. 

		Board of Director Materials		9,000		Board on Track

		Counseling/College 		2,035		Conference Costs and Travel, Memberships and Annual Dues, Materials/Supplies

		Graduation		5,050		Site Rental, Diplomas, Honor Cords, Programs, Security, Gowns, Hoods, etc

		Fundraising		5,000		Bloomerang (database service), DoubletheDonation (subscription renewal), Market Solutions, Donor Breakfast, Postcards, Cards/Envelopes, Postage, etc

		Marketing & Recruitment		4,349		Advertising Costs for Recruitment and other marketing needs

		LINQ Software Support		3,180		Support for LINQ Software required by the State

		Legal & Consulting 		15,000		Legal and Consulting Costs

		Transportation		50,000

		Food Services		30,000		RTHS provides lunch for students that qualify for free and reduced lunch.

		Sales Tax 		- 0		Sales Tax Expense

		Social Service Fund		500

		Robotics		9,000

		Transfer to Raptorium		100		Annual Transfer to Raptorium's bank account so that the account stays active.

		   Total Other		199,714

		Total Expenses		5,186,724		Total Projected Expenses for this Fiscal Year

		Surplus		244,313		Total Revenue - Total Expenses

		Security Deposit

		Surplus from Previous Years		1,572,563

		Ending Cash Balance		1,816,876







Liquidity

		Liquidity Requirement Calculation				FY 2018-19		FY 2019-20



		Total Expenses (from budget)				5,229,048		5,140,171

		Clubs, PTSO, Boosters Expenses (projected)				432,964		450,000

		Capitalized Purchases				(189,658)		(32,644)

		Principal Bond Payments				(195,000)		(205,000)

		Repair and Replacement Fund Transfer				(71,500)		(85,800)

		Total operating expenses				5,205,854		5,266,727



		Total operating expenses				5,205,854		5,266,727

		Divided by 365 days				365		365

		Operating expense per day				14,263		14,429

		Multiplied by 45 days				45		45

		Minimum balance required for unrestriced cash and investments				641,835		649,323



		Total unrestricted cash and cash equivalents

		Ending Cash Balance (from budget)				1,572,563		1,873,588

		Raptorium Cash				1,190		1,290

		Clubs, PTSO, Boosters Cash				126,226		126,226

bettyback: projected same as last year

		Less Account Receivables				(11,426)		- 0

		Plus Account Payables				181,002		- 0

		Total unrestricted cash and cash equivalents				1,869,555		2,001,104





		Liquidity Requirement:

		As of June 30, 2016 and as of June 30 of each Fiscal Year thereafter, the Borrower will have Unrestricted Cash and Investments in an amount sufficient to pay at least 45 days of its Operating Expenses for such Fiscal Year.   









DSCR

		Debt Service Coverage Ratio (DSCR)

		Surplus from budget (cash basis)						137,017		301,025

		Net Income - Raptorium						100		100

		Net Income - Clubs, PTSO, Boosters						285		- 0

		Net Income - US Bank						498		- 0

		Repair and Replacement Fund Transfer						71,500		85,800

		Capitalized purchases						189,658		32,644

		Principal Bond Payments						195,000		205,000

		Amortization						(11,869)		(11,869)

		Depreciation						(253,112)		- 0

		Loss on Sale of Capital Assets						(140)		- 0

		Change in Net Assets						328,937		612,700

		DSCR =		Change in Net Assets + Depreciation + Interest 

				Maximum Annual Lease Payments

		DSCR Calculation						FY 2018-19		FY 2019-20

		Change in Net Assets						328,937		612,700

		Depreciation						253,112		- 0

		Interest  (Interest + Amortization)						588,744		583,778

		Loss on Sale of Capital Assets						140		- 0

		Net Income Available for Debt Service						1,170,933		1,196,478

		Maximum Annual Debt Service						766,909		766,909

		Debt Service Coverage Ratio						1.53		1.56

		Debt Service Coverage Ratio Bond Covenant

		The Debt Service Coverage Ratio is required to be (i) at or above 1.0 to 1 for the Fiscal Year ending June 30, 2017 and (ii) at or above 1.20 to 1 for each Fiscal Year thereafter.  







Notes

		Notes

		Repair and Replacement Fund Transfer

		> Added back to calculate Change in Net Position for the DSCR calculation because this is a transfer between cash accounts, not an expense

		> Subtracted in the liquidity calculation because this is a transfer between cash accounts, not an expense

		> Does not affect the DSCR or Liquidity Requirement

		Capitalized purchases 

		> Added back to calculate Change in Net Position for the DSCR calculation because they are not immediately expensed but are depreciated over time

		> Subtracted in the liquidity calculation because they are not immediately expensed but are depreciated over time

		> Do not affect the DSCR or Liquidity Requirement

		Principal Bond Payments

		> Added back to calculate Change in Net Position for the DSCR calculation because they are not expenses

		> Subtracted in the liquidity calculation because they are not expenses

		> Do not affect the DSCR or Liquidity Requirement

		Depreciation

		> Subtracted to calculate the Change in Net Position but then added back in the DSCR Calculation

		> Does not affect the DSCR

		Amortization

		> Subtracted to calculate the Change in Net Position but then added back in the DSCR Calculation

		> Does not affect the DSCR





Financial Performance Framework

		Financial Performance Framework				Jun-12		Jun-13       Audited Totals		Jun-14       Audited Totals		Jun-15       Audited Totals		Jun-16 Audited Totals		Jun-17        Audited Totals		Jun-18        Audited Totals		Jun-19       Unaudited Totals

		Cash Balance				4,705		$   87,790		$   182,471		$   440,280		$   1,156,131		$   1,357,226		$   1,589,234		$   1,742,139

		Accounts Receivable						$   1,408		$   4,220		$   28,736		$   13,239		$   6,856		$   6,444		$   11,426

		Prepaid Expense						$   14,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Security Deposit						$   23,475		$   55,375		$   55,375		$   - 0		$   - 0		$   - 0		$   - 0

		Total Assets						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565

		Current Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Total Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Fund Balance						$   4,705		$   85,277		$   161,584		$   405,040		$   1,034,572		$   1,205,672		$   1,435,546

		Net Income						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Liabilities and Fund Balance						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565



		Total Revenue						$   1,316,962		$   2,138,559		$   2,970,125		$   4,094,649		$   4,489,066		$   4,631,387		$   5,366,065

		Total Expenses						$   1,236,390		$   2,062,253		$   2,726,669		$   3,465,118		$   4,317,966		$   4,401,513		$   5,229,048

		Net Income				4,705		$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017



		Actual Enrollment						141		244		341		443		498		517		557

		Projected Enrollment						160		250		361		448		510		530		545

		Interest Expense						$   3,148		$   - 0		$   - 0		$   54,477



				Meets Standard:

		Current Ratio

Administrator: Administrator:
Current Assets/Current Liabilities
		Greater than or equal to 1.1				2		2		4		9		9		N/A		N/A

		Unrestricted Days Cash

Administrator: Administrator:
Unrestricted cash divided by ([Total Expenses minus Depreciation Expense]/365)		Minimum of 30 Days Cash				25.92		32		59		122		115		132		122

		Enrollment Variance

Administrator: Administrator:
Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget		Equals or exceeds 95% 				88%		98%		94%		99%		98%		98%		102%

		Total Margin

Administrator: Administrator:
Net Income divided by Total Revenue		Must be positive				6.12%		3.57%		8.20%		15.37%		3.81%		4.96%		2.55%

		Debt to Asset Ratio

Administrator: Administrator:
Total Liabilites divided by Total Assets		Less than 0.9				0.33		0		0		0		0		0		0

		Cash Flow		Positive Cash Flow						$   94,681		$   257,809		$   715,851		$   201,096		$   232,008		$   152,905

		Debt Service Coverage Ratio

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		Equal to or exceeds 1.1				N/A		N/A		N/A		N/A		N/A		N/A		N/A

		Surplus Each Year						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Reserves - Cumulative						$   85,277		$   161,583		$   405,040		$   1,034,571		$   1,205,672		$   1,435,546		$   1,572,563

		Waiting List - # of students on list on day 20						0		0		180		118		136		226		212

bettyback: 9th Grade



		

Administrator: Administrator:
Net Income divided by Total Revenue		

Administrator: Administrator:
Total Liabilites divided by Total Assets		

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		County								June		June		June		June		June		June

		Wake								142		199		250		286		288		278

		Durham								85		119		156		172		192		235

		Orange								4		7		12		15		12		14

		Johnston								1		2		3		3		4		3

		Harnett								2		2		2		1		0		1

		Chapel Hill								3		5		10		9		8		7

		Granville								1		3		4		3		2		5

		Chatham								4		2		3		4		8		11

		Caswell								1		1		1		1		0		0

		Franklin								1		1		1		1		1		1

		Alamance								0		0		1		3		2		2

		Winston Salem-Forsyth														0		0		0

		Total ADM								244		341		443		498		517		557





