RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Monthly Board Meeting

Date and Time
Wednesday November 20, 2019 at 5:30 PM EST

Location
RTHS Board Room

This meeting will be held at RTHS but available as a teleconference. If you need to call in, you may Join Zoom
Meeting

(By the way, you can download the Zoom app to your phone, and then this link always works when you are
mobile)

https://zoom.us/j/9194264274

One tap mobile
+16468769923,,9194264274# US (New York)
+16699006833,,9194264274# US (San Jose)

Dial by your location
+1 646 876 9923 US (New York)
+1 669 900 6833 US (San Jose)
Meeting ID: 919 426 4274
Find your local number: https://zoom.us/u/adEctfyWX7

Agenda
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

Opening ltems

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes from last Board Meeting
Approve minutes for Monthly Board Meeting on October 9, 2019
D. Approve Minutes from Annual Board Meeting
Approve minutes for Annual Board Retreat on October 9, 2019
E. Monthly Finance Report
F. Vote to accept Consent Agenda above
CEO ACTIONS
A. CSO REPORT
B. Discuss Changes in Salary Plan
Finance
A. Committee Minutes - READ
B. REVIEW PROGRESS ON FY 19-20 BUDGET
Governance
A. Minutes from Committee Meeting
Sign these sheets in your in-mail and send to Pamela this evening.
B. Review of Annual Board Meeting

Discuss the actions taken and associated due dates, so that they can be recorded and tracked
within Board-On-Track

Academic Excellence

A.

Minutes from Committee Meeting
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B. Review and Discussion of the Consultant Report

VI. Development

A. Minutes from Committee Meeting

Reviewed key work items from Retreat:

* Board members to join meetings with corporate stakeholders
> Board Members will be invited to attend future meetings
o Current focus has been internships and companies have initiated the contact
» Using CRM approach to manage stakeholders (helps to connect with alumni etc)
> Boomerang tool is now being used and provides for CRM functions
o Development committee will review to determine whether broader access would be
beneficial
« Stories to be related in Pitchbooks
> Ashley is putting together "student stories" to share by email and social media for
Giving Tuesday - Dec 3rd
> Those stories will be incorporated in Pitch book as well
 Fundraising plan for multi-use facility for the school
> Will engage as the plans come together - may require hiring a resource to lead the
capital campaign

VIl. Closing Items

A. Adjourn Meeting

Powered by BoardOnTrack

3o0f31



Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

Coversheet

Approve Minutes from last Board Meeting

Section: I. Opening Items

Item: C. Approve Minutes from last Board Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Monthly Board Meeting on October 9, 2019
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RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Monthly Board Meeting

Date and Time
Wednesday October 9, 2019 at 8:00 AM

Location
Frontier Blue Ridge Room

This Meeting will be held in person at The Frontier, 800 Park Offices Dr, Research Triangle, NC.
If you are unable to attend in person, please join the meeting via ZOOM.

Zoom Meeting https://mcnc.zoom.us/j/113552962
One tap mobile

+16465588656,,113552962# US (New York)
+16699006833,,113552962# US (San Jose)

Dial by your location

+1 646 558 8656 US (New York)
+1 669 900 6833 US (San Jose)
Meeting ID: 113 552 962

Find your local number: https://zoom.us/u/acETO8qgn1

Directors Present
A. Quigley, C. Mugge, C. Rao, E. Cunningham, G. Rodgers, M. Johnson, S. Mcmullan, S.
Rivers-Kobler, V. Vojnovich
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Directors Absent
R. Cohn, T. Medhin

Directors who arrived after the meeting opened
A. Quigley

Guests Present
E. Grunden

I. Opening Items

A.

B.

Record Attendance and Guests

Call the Meeting to Order

G. Rodgers called a meeting of the board of directors of Research Triangle High School
to order on Wednesday Oct 9, 2019 at 8:09 AM.

Approve Minutes from last Monthly Board Meeting

C. Rao made a motion to approve minutes from the Monthly Board Meeting on 09-18-19
Monthly Board Meeting on 09-18-19.

M. Johnson seconded the motion.

The board VOTED unanimously to approve the motion.

Vote to accept Consent Agenda above

C. Rao made a motion to approve consent agenda.
M. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.

CSO Report

- Curb vaping behavior early this year

- Send note to parents; as a high school, there will be issues; reached breaking point due
to open communication; students forthcoming with information

- one student potential long-term suspension; keep him off campus for rest of the year;
will work with helping him complete studies (school given plenty of opportunities to
redeem/correct his behavior)

- Board to help put together a Committee to officially go through the process; Schedule
next week to the extent possible as required

- Board requested CSO to forward communication sent to parents to the Board (to be
kept in the loop) or to copy the Board in real time

- spike in bad behavior; administrative team active in curbing; culture of no tolerance for
such behavior
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- one student with psychological behavior; hospitalized; potential consumption of some
substance but no evidence; could be due to other reasons (10-day suspension)

- teacher leaving now means hire teacher in the middle of the year; interview scheduled
to hire another person; fairly high level class (Honor Math 3);

- CSO to consider leadership/management needs of teacher staff; create professional
opportunities for them in this regard;

Il. Finance

A. Committee Update

- More in the next Board meeting
A. Quigley arrived.

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:40 AM.

Respectfully Submitted,

G. Rodgers

V. Vojnovich made a motion to adjourn the meeting.

S. Rivers-Kobler seconded the motion.

The board VOTED unanimously to approve the motion.
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Coversheet

Approve Minutes from Annual Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
D. Approve Minutes from Annual Board Meeting
Approve Minutes

Minutes for Annual Board Retreat on October 9, 2019

Powered by BoardOnTrack

8 of 31



Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

RESEARCH

TRIANGLE
HIGH SCHOOL

Research Triangle High School

Minutes

Annual Board Retreat

Date and Time
Wednesday October 9, 2019 at 8:00 AM

Location
The Frontier RTP (Blue Ridge Room) - Building 800 Research Triangle Park, NC 27709

* What's worked, what hasn’t — Please use Assessment Results from Board on Track as an
input

» Key challenges

» Goals — 1 year and longer

In addition, we would like input from each committee on their view of the 1 or 2 recommended
Board Priorities for the year.

Directors Present
A. Quigley, C. Mugge, C. Rao, E. Cunningham, G. Rodgers, M. Johnson, S. Rivers-Kobler, V.
Vojnovich

Directors Absent
R. Cohn, S. Mcmullan, T. Medhin

Guests Present
E. Grunden, M. Hall, N. Danehower

I. Opening Items

A.
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Record Attendance and Guests

Call the Meeting to Order

G. Rodgers called a meeting of the board of directors of Research Triangle High School
to order on Wednesday Oct 9, 2019 at 8:50 AM.

Il. Monthly Board Meeting

A.

Abbreviated Board Meeting

Board meeting was held, previous month draft minutes were approved and CSO report
was discussed.

lll. Overview and Icebreaker

A.

Introduction and Ice Breaker Exercise

- Introduction by all; Guests: Maime Hall, Dean of Students and Nan Danehower,
Curriculum and Instruction Director

- Ice breaker game

- Innovation to be the focus as has been in the past and to continue

- Make a clear distinction between Board role vs. Role of CSO

IV. CEO Update

A.

CEO Update

Innovations this year:

- District C program: Students work as a Research team with a company; working on
actual products; course designed accordingly; Freshman starting on this right through
their senior level; team based sponsored project

- Internships with new companies (CISCO, Ubisoft)

- Advanced research(reading papers, communicating about their work, placing them in
industrial sector) and physics course

- Building science beyond core requirements

- Develop quality of tools to assess PL

- Revaluating management work done in the past; thinking more strategically

- Creating responsible use of technology for critical thinking - more so in 9th Grade than
12th Grade; Students have knowledge about excel worksheets and comfortable working
in it

- Have an effective college preparatory model

Challenges

- Physical Plant

- Adapting to change in administrative capacity
- Mission Compliance

Powered by BoardOnTrack
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- Evolution of Educational Program (adapt Summit program for RTHS's innovation
mission; use PLP but adapt it to define RTHS's uniqueness; a process to change the
platform after discussion with staff; need to know if it is worth it; maybe a 2-yr process)
- Faculty Working Conditions

- Faculty hiring

Strategic Initiatives

- Partnering with Kestrel Heights?

- Working on changing daily schedules (some constraints everyday)
- Backfilling 11th and 12th grade?

- Measures of achievement not so high or as much as it should be

- Diversity initiative for hiring faculty?

V. Committee Updates

A. Finance Update

- School has done very well with cash reserves

WORKING SESSION
1.Educate Board members on charter school finances
2.Educate & make Board comfortable with Audit process
3.Work with Eric to ensure we end the year with the required surplus amount
4.Establish the appropriate model to attract, develop and retain outstanding
teachers
5.Ensure access to top tier students from diverse demographics through strategic
outreach and recruitment
6.Establish a plan to provide transportation to attract and retain students who would
otherwise not have access to the school
7.Develop outstanding internship opportunities at local tech centers
8.Develop a plan for Facility expansions
9.Evaluate Bond Buyback and other financial options to improve operational cash
flow

B. Academic Excellence Update

WORKING SESSION:
1. Establish a Student subgroup growth and performance study (data, priorities)
2. Study and Understand Fluctuation in Math | scores
3. Look at MAP assessment data (or additional independent measures of growth)
4. Develop and Implement an Alumni survey program

C. Development Update
WORKING SESSION:
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1 .Update Parents’ Employer Roster

2. Establish Target Companies

3. Leverage parents and/or board members to establish connection with targeted
organizations

4. Update RTHS Pitchbook (including students’ stories)

5. Ask board member and/or parent to present at initial meeting with the
Community Outreach team (Cornelius and Ashley)

6. Hold more volunteer events for families (Raptor Refresh)

7. Continue to work on community building events

8. Establish a Direct Mail Campaign

9. Establish a Giving Tuesday Campaign

10. Establish the Raptor Fund as the single fundraising vehicle

11. Parents and other stakeholders are confused where to give money/frustrated by
all of the different asks from various internal groups

12. Streamline all giving into the Raptor Fund

13. Establish an internal RTHS grant program

D. Governance Update

WORKING SESSION:
1. Use the BOT Terms Function to identify three year recruitment needs
2. Continue non Board Members serving on committees to as possible Board
Pipeline
3. Establish a Board Pipeline list: gathered from CSO and Board Members
4. Establish a standard set of information and questions to use with Board
Recruits to help ensure a good fit and availability to serve on Board
5. Finalize the Board Member Orientation Framework
6. Partner with CEO to focus on CEO Awareness and involvement in
Governance
7. Partner with CEO to ensure Board supports CEO’s Strategic Plan
8. Formalize a Short-Term and Long-Term CEO Succession Plan

VI. Work Session

A. Develop Unified Set of Actions

- Investment Priority List
- Operational
- Capital (Need to act on it soon to make it effective)
- Alumni Focus
- Success?
- Development
- Parent Grade Teams for Financial Development and other needs
- Communications to the Board
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- Continuity for Committee (Chairs & Officers)

Review Action Item List

Action item list/3 top Board priorities FOR 2019/2020 will be considered and reviewed
next week as PART Il of the RETREAT

Part Il or FOLLOW ON: WEDNESDAY, OCTOBER 16, 2019 (5.30 pm to 7.00 pm)

Attendees present:
Gary Rodgers

Alex Quigley

Carmen Mugge

Eric Grunden

Sherida McMullan
Elizabeth Cunningham
Chaya Rao

Guest:
Amanda (Auditor)

Absent:

Mark Johnson
Tsegga Medhin
Sondra Rivers-Kobler
Victoria Vojnovich

1. Meeting called to order at 5.33 pm

2. 5.39: Review of draft letter and financial statement by - Amanda

Unmodified opinion: highest level a school can achieve in accordance with accounting
principles of US

Revenue increase over 4.8%

Restricted: Cash held by bondholder (relates to debt agreement)

Strong and financially sound school: Net position $957,231

Student enrolment increased in 2019; State and County revenue increased also
Footnotes: Reporting Entity - Name in Contemporary Science Center as stated in the
Charter

Significant asset purchases this year - Student equipment

Future schedule - what school will be paying out through maturity

In testing, found no issues

Local government commission will review the draft financial statement after Board
approves
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6.08 pm: Carmen made motion to approve the draft Financial Statement; seconded by
Sherida MacMullan. Unanimous decision by Board

6.16 pm: DISCUSSION ON BOARD PRIORITIES
1. FINANCE:
Multi-use Facility
- Talk to county first/talk to RTHS architect; already familiar with the system here and
to some extent, the needs
- Do an evaluation
- Put the wish list down first
Transportation
- bucketing in this regard - also, an Activity bus ($50k in the budget; priority for the
school)
2. ACADEMIC EXCELLENCE:
Recruit/Retain quality teachers
Performance of all students
- student subgroup growth & performance (data, priorities)
- resources required to support
3. DEVELOPMENT:
Board members to join conference calls with corporate stakeholders
Using CRM approach to manage stakeholders (helps to connect with alumni etc)
Stories to be related in Pitchbooks - updating it
Fundraising plan for multi-use facility for the school
4. GOVERNANCE:
Board recruitment and pipeline
- Get 2 more
Board orientation
5. CSO STRATEGIC PLAN
Succession plan
Emergency relocation
- most work done online
- open communication channel
- easy to access
Improve community relationship
Full school evacuation drill this year

Chaya Rao made a motion to adjourn the meeting at 7.04 pm; Carmen Mugge seconded
it. Unanimous decision

Adjourn
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned.
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VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:00 PM.

Respectfully Submitted,
G. Rodgers
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Monthly Finance Report

I. Opening Items
E. Monthly Finance Report
FYI

FY 2019-20 Budget Update 10.31.19 (1).xlIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 2019-20 Budget Update 10.31.19 (1).xIsx
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Coversheet
CSO REPORT
Section: II. CEO ACTIONS
Item: A. CSO REPORT
Purpose: Discuss
Submitted by:
Related Material: CSO Report 112019.pdf

2020-2021 draft calendar.pdf
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CSO Report 11/20/19

l. State of School
a. Halloween Food Truck Rodeo
i. students dressed up and food was eaten. A grand tradition.
ii. We are planning a blood drive and are calling it Vampire Food Truck Rodeo
b. Cross-Program Audit

i. audited some federal funds (Title I, Il). There were some findings but these will
be remedied. We have great support from the auditing team.

ii. They have encouraged us to take Title | funding. Only about $6K.

c. Bondreporting

i. All reports to date submitted successfully.

ii. We have not yet contracted with the management company. Submitting the
forms is getting easier; we are assessing the need.

d. Facilities

i. HagerSmith architects (handled the Sigma Xi upfit project) have submitted a
proposal for doing background research and developing plans and visualizations
(see action items). Cost is $15,000 and there may be further costs depending on
other engineering needs.

ii. Upfit to galleries (field trip!)

e. Accounting policies

i. Approval process for purchases has changed. We will rewrite policies to reflect
what we are doing.

ii. Approval still goes through at least 2 different people.

f.  Math EOC audit results

i. WCPSS 35.6%, RTHS 38.9%.

ii. EOCis not a useful measurement of RTHS student progress.

iii. Audit was not revealing.

g. Math hiring update

i. Lack of qualified applicants (though one promising one last week; we are
interviewing).

ii. Current teachers have absorbed classes and are being paid overload. Math
department preferred to take on classes rather than hire an underqualified
temp teacher. We will look toward a good permanent hire.

h. Discipline issues

i. Suspension hearing indefinitely postponed. Student may not, by law, return to

school until the hearing is held.
i. Health inspection

i. Annual inspection required. We did not know this and had not had one until this
year.

ii. Some items for correction (clean carpets, replace stained ceiling tiles, raise
shelving), but a 94% score.

Il. Outreach
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a. Musical revue —11/20-11/24. You should come see the show.

b. Sports
i.

Vi.

Vii.

viii.

Overall: 88 students participated in a fall sport (10 volleyball, 11 girls' tennis, 3
girls' golf, 27 boys' XC, 16 girls' XC, 21 boys' soccer).
VOLLEYBALL
1. 13-7 overall record
2. finished 2nd in CTHC after finishing 7th a year ago.
3. Second playoff berth in school history, first since 2015.
4. Coach Jessie Howington is CTHC coach of the year.
GIRLS' GOLF
1. Finished 3rd in conference
2. qualified an individual (Jiya Patel) to the regional tournament for second
straight year
3. qualified for states for the first time.
GIRLS' TENNIS
1. 10-8 overall record
2. tied for 2nd in CTHC after finishing last in 2018.
3. Made the 1A state semifinals in their first-ever playoff appearance in
school history.
4. Sabrina Grewal (CTHC Player of the Year) earned all-state honors again,
was state runner-up in the individual singles' tournament.
5. Katie Leonard/Grace Ulanch qualified for the individual regional
tournament in doubles.
BOYS' XC
1. Finished 4th in CTHC regular season.
2. Two runners earned all-conference (Josh Lewis, Sebastian Rodriguez).
GIRLS' XC
1. Won CTHC for the 3rd straight year
2. McCarty Hudson is Conference Runner of the Year, and 4 others also
earned all-conference (Caroline Foley, Tori Swepson, Lillian Scott, Rachel
Bowers).
3. CTHC Champions and 1-A State champions
BOYS' SOCCER
1. Currentrecord is 15-8, 10-3 in CTHC.
2. 2ndinthe CTHC and will host a 1st round playoff game for the 4th
straight year next week.
3. Received first red card in school history (notable because of history of
good sportsmanship. As you would expect, we disagree with the call)
Wells Fargo Cup
1. “The award recognizes the high schools that achieve the best overall
interscholastic athletic performance within each of the state’s four
competitive classifications.”
2. We currently lead in 1A and stand a very good chance of winning.
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c. Student presentation at ACS-SEED conference (provides research placements for
economically disadvantaged students)
d. College application update (SO update — see below)
M. Action Items
a. Approve draft calendar for 2020-2021
b. Proposal for gym construction research — approve and we will find funding

College Update

e 89.3% of the Class of 2020 has submitted at least one college application

e 26- the number of acceptances already received

e Students have already been accepted to the following institutions:
o The University of Alabama- Huntsville

Campbell University

Dallas Baptist University

East Carolina University

Embry-Riddle Aeronautical University, Daytona Beach

Hollins University

The King’s College

Lenoir-Rhyne University

University of North Carolina at Charlotte

University of North Carolina at Greensboro

The University of lowa

Stetson University

University of Lynchburg

Western Carolina University

o Wingate University

O O 0O O O 0O O O O O o0 O O

e Students are set to submit 859 applications to 202 different colleges by the end of the

2019-2020 application cycle

371 applications were submitted by Early Action deadlines

14 applications will be submitted under binding Early Decision deadlines
6- average number of applications per student

the 2019-2020 application cycle

Department News:

e The College Advising department hosted two College Nights this fall featuring panelists
from college admissions offices around the state, including NC State and UNC Chapel

Hill.
o Senior College Night was held in September
o Junior College Night was held in October
o Both events were very well attended by both students and parents

e Later this spring, the College Advising department is planning to host two new events for

students/families
o Freshman and Sophomore Parent Night for parents of underclassmen
o Case Studies event for juniors and parents of juniors
e Werolled out our new college planning software, SCOIR, to the junior class
o 34% of the Class of 2021 is already actively using SCOIR to research and
engage with colleges
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2020-2021

Important Dates

August 12: School Begins!

September 8: Digital Learning Day

October 14: PSAT (required for 11th grade; 9-10 optional) Only PSAT
takers attend school!

October 15: iPLT

October 16: Digital Learning Day

October 26: Pre-ACT (required for 10th grade; other students Digital
Learning Day)

November 3: Election Day Holiday

November 23: iPLT

November 24: Digital Learning Day

December 17: iPLT

December 18: Digital Learning Day

December 21-January 1: Winter Holiday

January 4: Digital Learning Day

February 5: iPLT

February 16: Digital Learning Day

February 17: ACT (only 11th grade students attend)

March 11: iPLT

March 12: Digital Learning Day

March 29-April 5: Spring Break

April 6: Digital Learning Day

April 30: iPLT

May 3—14: AP Testing (affects some 10th-12th graders; regular class
schedule during this time)

May 13: Holiday (Eid al Fitr)

May 25-June 3: State testing/final exam window

May 31: Memorial Day Holiday

June 4: Exam make up day

June 5: Graduation

Official Holiday

iPLT Digital Learning Day: some students are invited to
campus for extra help. All other students work from
home. No classes meet.

Digital Learning Day: no classes. Students work from
home.

School-wide testing: only certain students attend. DLD
for others.

First/last day of school

JULY 2020

s M T W
1

5 6 7 8

12 13 14 15
19 20 21 22
26 27 28 29

OCTOBER 2020
S M T W

11 12 13
18 19 20 21
25 | 26 27 28

JANUARY 2021
S M T W

3 4 5 6
10 11

17 19 20
24 25 26 27
31

12 13

APRIL 2021
s M T W

4 6 7
11 12 13 14

Th F
2 3
10

16 17
23 24
30 31
Th F
12
8 9
14 (15 16
2 23
29 30
Th F

, =

14 15
21 2
28 29
8 9
15 16
2 23

18 19 20 21
25 26 27 28
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AUGUST 2020
S M T W Th

3 4 5 6
11 13
16 17 18 19 20
23 24 25 26 27
30 31

NOVEMBER 2020

S M T W Th
1 2 4 5
8 9 10 12

15 17 18 19

29

FEBRUARY 2021
S M T W Th
1 2 3 4

7 8 9 10 11
1 B 6 17 18
21 22 23 24 25
28

MAY 2021
S M T W Th

14
21
28

F
6

13
20

16
2> [0 o |
30

12
19
26

10 11 12 - 14

16 17 18 19 20

23 25 26 27
30

21
28

15
22
29

14
21

13
20
27

15
22
29

SEPTEMBER 2020
S M T W

12
6 8 9

13 14 15 16
20 21 22 23

27 B8l 2 30

DECEMBER 2020
S M T Wi
1 2

6 7 8 9
13 14 15 16

20
27

MARCH 2021

S M T W
1 2 3

7 8 9

14 15 16

21 22 23 24

wm o

JUNE 2021

S M T W
12

6 7 8 9

13 14 15 16
20 21 22 23
27 28 29 30

Th F
3 4
10 11
17 18
24 25
Th F
3 4
10 11

18

Th
4

1o [l
17 18

25

Th

10
17
24

E
5

12
19
26

11
18
25

12
19
26

12
19
26

12
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26
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Minutes from Committee Meeting

V. Academic Excellence
A. Minutes from Committee Meeting
FYI

AcEx Committee Meeting, 11-2019.pptx
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AGENDA

Welcome
Review of available and newly released data
- Readiness

- Math | and Il

- Math consultant’s report
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READINESS

% OF THE STUDENTS ENTERING 9TH GRADE
WHO ARE PROFICIENT.

School
RTHS

Panther Creek

Green Hope
Chapel Hill High

Roxboro Comm School

Lake Norman Charter
North Carolina (all)
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

2014-19 EOC Performance, by subject area

799 799

2014-15 2015-16 2016-17 2017-18 2018-19
— Math | 2015-16 — 2016-17 — 2017-18 — 2018-19

2014-15 2015-16 | 2016-17 | 2017-18 | 2018-19

Math | 61.2 76.6 79.9 73.4 38.9
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

MATH EOC PERFORMANCE: PERCENT LEVEL 3 AND ABOVE

Schools Math | Math 3
RTHS 76.1
Panther Creek 66.2 77.7
Green Hope 48.2 77.3
Chapel Hill High 65 77.2
Roxboro Comm
School
Lake Norman 63.2 77.7
Charter
North Carolina 41.2 46.8
(all)
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

MATH EOC PERFORMANCE: PERCENT LEVEL 3 AND ABOVE

Students Math | Math 3
All Students 45.5
Female 44 .3
Male 47.1
Asian 58.3
Black 33.3
Hispanic 45.5
Two or More Races
White 46.8
Economically
Disadvantaged
Students With
Disabilities
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

MATH PERFORMANCE:

CONSULTANT’'S REPORT
NEXT STEPS
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Research Triangle High School - Monthly Board Meeting - Agenda - Wednesday November 20, 2019 at 5:30 PM

Committee: December 10t 1:00 PM
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	Minutes for Monthly Board Meeting on 10-09-19

	I.D Coversheet for Approve Minutes from Annual Board Meeting
	Minutes for Annual Board Retreat on 10-09-19
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	II.A Coversheet for CSO REPORT
	CSO Report 112019.pdf
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	AcEx Committee Meeting, 11-2019.pptx



FY 2019-2020 Budget

		Research Triangle High School		FY 2019-2020 Approved Budget (June 2019)		Working Budget 2019-2020		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Actuals as of 10.31.19		33%

		Revenue		ADM:  557																																% received to date

		State Funds - Revenue		3,174,533		3,174,533		102,694		291,717		300,551		232,231		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				927,192		29%

		State EC Funds 		283,213		283,213		- 0		- 0		- 0		62,585		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				62,585		22%

		State Funds - NCVPS		(20,000)

bettyback: Pamela Blizzard:
This is throwing off our surplus!		(20,000)

bettyback: Pamela Blizzard:
This is throwing off our surplus!		- 0		- 0		- 0		(3,989)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(3,989)		20%

		State Funds - Fines & Forfeitures		7,000		7,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						0%

		State Funds - Other Funds (non-recurring)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Alamance County Funds		2,158		2,158		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Chapel Hill Funds		33,974		33,974		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Chatham County Funds		30,182		30,182		- 0		- 0		- 0		10,187		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				10,187		34%

		Durham County Funds		854,851		854,851		- 0		133,781		- 0		66,890		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				200,671		23%

		Franklin County Funds   		1,984		1,984		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Granville County Funds		8,900		8,900		- 0		- 0		- 0		1,745		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,745		20%

		Harnett County Funds		1,163		1,163		- 0		- 0		- 0		298		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				298		0%

		Johnston County Funds 		5,031		5,031		- 0		- 0		- 0		411		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				411		8%

		Orange County Funds 		58,477		58,477		- 0		- 0		- 0		3,460		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,460		6%

		Wake County Funds		757,868		757,868		- 0		- 0		227,323		72,946		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				300,269		40%

		Federal Funds - PRC 060 (EC)		99,492		99,492		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Federal Funds - PRC 050		8,669		8,669		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Federal Funds - PRC 103		5,242		5,242		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Federal Funds - PRC 118		- 0		- 0		- 0		350		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				350		0%

		Grant Funds SRSA 		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Sales & Use Tax Refund		11,000		11,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Corporate/Board/Private Donations		50,000		50,000		575		1,085		2,128		10,422		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,211		28%

		Interest Income		7,300		7,300		783		569		636		681		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,670		37%

		Other		- 0		- 0		- 0		6,920		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				6,920		0%

		Total Revenue		5,431,037		5,431,037		104,052		434,421		530,638		457,868		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,526,979		28%

		Expenses

		Principal		205,000		205,000		17,083		17,083		17,083		17,083		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				68,333		33%

		Interest		571,909		571,909		46,824		47,245		47,245		47,245		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				188,560		33%

		Bond Costs		8,500		8,500		2,037		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,037		24%

		Repair and Replacement Fund Transfer		85,800		85,800		7,150		7,150		7,150		7,150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				28,600		33%

		Capitalized Improvements/Purchases		- 0		- 0		- 0		5,599		27,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				32,644		0%

		Building Expenses

		Utilities    - elec, water and trash                                  		80,000		80,000		5,394		5,024		8,393		5,074		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				23,885		30%

		Janitorial, Maintenance & Repair		145,000		145,000		10,325		4,274		7,630		16,833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				39,063		27%

		   Total Building Expenses		225,000		225,000		15,718		9,298		16,024		21,908		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,948		28%

		Personnel

		Salaries		2,927,206		2,927,206		70,952		240,253		239,928		239,408		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				790,542		27%

		Substitutes		67,326		67,326		- 0		- 0		1,920		4,290		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				6,210		9%

		Contract - EC Consultants & Contracted Services		20,000		20,000		- 0		- 0		1,201		1,759		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,960		15%

		Contracted Financial Services		39,714		39,714		- 0		7,000		3,500		3,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,000		35%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Health Insurance - State Plan		278,804		278,804		20,746		21,113		21,637		20,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				83,828		30%

		Retirement - State 457 Plan + Match 		85,182		85,182		6,113		6,158		5,274		5,261		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				22,806		27%

		Payroll Taxes - 7.65% 		229,479		229,479		4,884		17,910		17,990		18,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				58,923		26%

		NC Flex Plan Fees		3,700		3,700		254		256		220		254		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				984		27%

		SUTA		6,007		6,007		- 0		- 0		- 0		490		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				490		8%

		Workers Comp Insurance		14,999		14,999		- 0		- 0		748		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				748		5%

		Bonus		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		   Total Personnel		3,677,616		3,677,616		102,948		292,690		292,418		293,435		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		981,490		27%

		Instructional 

		Technology		11,000		11,000		22		3,333		2,683		1,747		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,785		71%

		Educational Programs		35,000		35,000		626		2,543		8,328		(6,978)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,518		13%

		Textbooks/Assessment		10,000		10,000		18		2,434		1,018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,470		35%

		Digital Resources & SW Licenses		30,000		30,000		1,850		2,999		276		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,165		17%

		Staff Development		30,000		30,000		81		1,362		6,251		781		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				8,475		28%

		Strategic Initiatives		25,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		   Total Instructional		141,000		141,000		2,597		12,671		18,555		(4,410)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,413		21%

		Office & Administration

		Office Equipment		18,685		18,685		970		10,150

bettyback: Paid 1 copier lease in full upfront for the year		424		1,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				12,666		68%

bettyback: Paid 1 lease upfront in full

		Furniture & Fixtures		6,000		6,000		- 0		- 0		2,760		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,760		46%

		Telephone/Communications		4,500		4,500		226		226		211		211		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				874		19%

		General Insurance		29,000		29,000		4,695

bettyback: Cyber Liability Annual Policy $2308
+ Prop Ins		10,156

bettyback: Paid Commercial Ins Package in full for the year.		27		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				14,878		51%

bettyback: Paid Commerical Insurance Package + Cyber Liability Insurance in full for the year.

								

bettyback: Cyber Liability Annual Policy $2308
+ Prop Ins		

bettyback: Paid Commercial Ins Package in full for the year.		

bettyback: Pamela Blizzard:
This is throwing off our surplus!		

bettyback: Pamela Blizzard:
This is throwing off our surplus!		Office Supplies 		14,000		14,000		422		1,389		1,466		1,297		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,574		33%

		   Total Office		72,185		72,185		6,313		21,922		4,887		2,630		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		35,752		50%

		Other Expenses

		Sports 		51,500		51,500		1,494		3,446		4,128		4,544		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				13,613		26%

		Audit		15,000		15,000		3,500		- 0		- 0		6,550		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				10,050		67%

		Board of Director Materials		9,000		9,000		- 0		- 0		130		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				130		0%

		Counseling/College 		2,035		2,035		- 0		229		806		234		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,270		62%

		Graduation		5,050		5,050		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Fundraising/Development		5,000		5,000		- 0		- 0		736		138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				874		17%

		Marketing & Recruitment		4,349		4,349		34		2		1,025		473		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,535		35%

		LINQ Software Support		3,180		3,180		4,995		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,995		157%

bettyback: Paid Annual Fee upfront

		Legal & Consulting 		15,000		15,000		- 0		- 0		2,377		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				2,377		16%

		Transportation		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Food Services		30,000		30,000		- 0		- 0		1,848		1,960		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,808		13%

		Sales Tax 		- 0				802		1,697		3,290		673																				6,462		0%

		Social Service Fund		500		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		Robotics		9,000		9,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,000		56%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		0%

		   Total Other		199,714		199,714		10,825		5,375		19,341		14,572		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,115		25%

		Total Expenses		5,186,724		5,186,724		211,496		419,033		449,749		399,613		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,479,892		29%

		Surplus		244,313		244,313		(107,444)		15,388		80,889		58,254		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,088		as of today

		Security Deposit

		Surplus from Previous Years		1,572,563		1,572,563																												1,572,563

		Ending Cash Balance		1,816,876		1,816,876		1,465,119		1,480,507		1,561,396		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651		1,619,651





		Unrestricted Cash and Cash Equivalents		1,818,066

bettyback: Projected Ending Cash Balance + Raptorium Cash Balance																																

bettyback: Paid 1 lease upfront in full		Net Income								244,313

bettyback: RTHS Operating NI + Raptorium NI + Clubs NI + PTSO NI



		Total Expenses		5,186,724																														Add: Capitalized Assets								- 0

		Less: Interest Expense		571,909																														Add: Principal + Interest + R&R Fund Transfer								862,709

				4,614,815																														Net Revenue Available for Debt Service								1,107,022

		Divided by 		365																														Maximum Annual Debt Service								766,909

		Daily Expenses		12,643																														Projected Debt Service Coverage Ratio								1.44

		Projected Days Cash on Hand		144																														Excess of DSCR Requirement								186,731

																																		Required DSCR in Covenants								1.20









Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount

		2.5110.036.541		Furniture & Eqipment - Cap		8/7/19		Carolina Biological Supply Co		5,598.60

		2.5110.036.541		Furniture & Eqipment - Cap		9/24/19		DEMCO		27,045.00

















								Totals		32,643.60













Financial Performance Framework

		Financial Performance Framework				Jun-12		Jun-13       Audited Totals		Jun-14       Audited Totals		Jun-15       Audited Totals		Jun-16 Audited Totals		Jun-17        Audited Totals		Jun-18        Audited Totals		Jun-19       Unaudited Totals

		Cash Balance				4,705		$   87,790		$   182,471		$   440,280		$   1,156,131		$   1,357,226		$   1,589,234		$   1,742,139

		Accounts Receivable						$   1,408		$   4,220		$   28,736		$   13,239		$   6,856		$   6,444		$   11,426

		Prepaid Expense						$   14,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Security Deposit						$   23,475		$   55,375		$   55,375		$   - 0		$   - 0		$   - 0		$   - 0

		Total Assets						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565

		Current Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Total Liabilities						$   41,646		$   80,482		$   119,350		$   134,798		$   158,411		$   160,132		$   181,002

		Fund Balance						$   4,705		$   85,277		$   161,584		$   405,040		$   1,034,572		$   1,205,672		$   1,435,546

		Net Income						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Liabilities and Fund Balance						$   126,923		$   242,066		$   524,391		$   1,169,370		$   1,364,083		$   1,595,678		$   1,753,565



		Total Revenue						$   1,316,962		$   2,138,559		$   2,970,125		$   4,094,649		$   4,489,066		$   4,631,387		$   5,366,065

		Total Expenses						$   1,236,390		$   2,062,253		$   2,726,669		$   3,465,118		$   4,317,966		$   4,401,513		$   5,229,048

		Net Income				4,705		$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017



		Actual Enrollment						141		244		341		443		498		517		557

		Projected Enrollment						160		250		361		448		510		530		545

		Interest Expense						$   3,148		$   - 0		$   - 0		$   54,477



				Meets Standard:

		Current Ratio

Administrator: Administrator:
Current Assets/Current Liabilities
		Greater than or equal to 1.1				2		2		4		9		9		N/A		N/A

		Unrestricted Days Cash

Administrator: Administrator:
Unrestricted cash divided by ([Total Expenses minus Depreciation Expense]/365)		Minimum of 30 Days Cash				25.92		32		59		122		115		132		122

		Enrollment Variance

Administrator: Administrator:
Actual Enrollment divided by Enrollment Projection in Charter School Board-Approved Budget		Equals or exceeds 95% 				88%		98%		94%		99%		98%		98%		102%

		Total Margin

Administrator: Administrator:
Net Income divided by Total Revenue		Must be positive				6.12%		3.57%		8.20%		15.37%		3.81%		4.96%		2.55%

		Debt to Asset Ratio

Administrator: Administrator:
Total Liabilites divided by Total Assets		Less than 0.9				0.33		0		0		0		0		0		0

		Cash Flow		Positive Cash Flow						$   94,681		$   257,809		$   715,851		$   201,096		$   232,008		$   152,905

		Debt Service Coverage Ratio

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		Equal to or exceeds 1.1				N/A		N/A		N/A		N/A		N/A		N/A		N/A

		Surplus Each Year						$   80,572		$   76,306		$   243,457		$   629,531		$   171,100		$   229,874		$   137,017

		Reserves - Cumulative						$   85,277		$   161,583		$   405,040		$   1,034,571		$   1,205,672		$   1,435,546		$   1,572,563

		Waiting List - # of students on list on day 20						0		0		180		118		136		226		212

bettyback: 9th Grade



		

Administrator: Administrator:
Net Income divided by Total Revenue		

Administrator: Administrator:
Total Liabilites divided by Total Assets		

Administrator: Administrator:
(Net Income+Depreciation+Interest Expense)/(Annual Principal, Interest, and Lease Payments)		County								June		June		June		June		June		June

		Wake								142		199		250		286		288		278

		Durham								85		119		156		172		192		235

		Orange								4		7		12		15		12		14

		Johnston								1		2		3		3		4		3

		Harnett								2		2		2		1		0		1

		Chapel Hill								3		5		10		9		8		7

		Granville								1		3		4		3		2		5

		Chatham								4		2		3		4		8		11

		Caswell								1		1		1		1		0		0

		Franklin								1		1		1		1		1		1

		Alamance								0		0		1		3		2		2

		Winston Salem-Forsyth														0		0		0

		Total ADM								244		341		443		498		517		557





