
Research Triangle High School

Board Meeting

Date and Time

Wednesday June 26, 2019 at 5:30 PM EDT

Location

RTHS

THIS MEETING WILL BE ALL BY ZOOM; PLEASE CALL IN VIA NUMBER BELOW.

If you need to call in, you may Join Zoom Meeting
(By the way, you can download the Zoom app to your phone, and then this link always works when you are
mobile)

https://zoom.us/j/9194264274

One tap mobile
+16468769923,,9194264274# US (New York)
+16699006833,,9194264274# US (San Jose)

Dial by your location
+1 646 876 9923 US (New York)
+1 669 900 6833 US (San Jose)

Meeting ID: 919 426 4274
Find your local number: https://zoom.us/u/adEctfyWX7

Agenda
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I. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes from last Board Meeting

Approve minutes for Board Meeting on May 22, 2019

D. Monthly Finance Report

E. Vote to accept Consent Agenda above

II. CEO ACTIONS

A. Hiring approvals

Discuss staffing changes.

B. CSO REPORT

III. Finance

A. Committee Minutes - READ

B. APPROVE THE FINAL BUDGET FOR THE YEAR

C. ASKED TO APPROVE BONUSES FOR END OF YEAR

See same file as previous item.

D. APPROVE FY 19-20 BUDGET

IV. Governance

A. Leadership Slate for 2019/20

Approve leadership slate for next year.

Chair - Gary Rodgers
Vice-Chair - TBD
Secretary - Chaya Rao
Treasurer - Alex Quigley
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B. Conflict of Interest and Nepotism sheets need to be signed for this year

Sign these sheets in your in-mail and send to Pamela this evening.

C. Board End of Year Assessments

Assessments for 2018/19 School Year now open. Please take time to take it - the assessments are
critical to helping us improved and set priorities for next year!

V. Academic Excellence

A. Minutes from Committee Meeting

VI. Development

A. Report from Committee

ASHLEY FENOGLIO SHARES FINAL DEVELOPMENT RESULTS.

VII. Executive Session

A. Enter Executive session

Executive session to discuss personnel matter

B. Exit executive session

VIII. Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes from last Board Meeting

Section: I. Opening Items
Item: C. Approve Minutes from last Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on May 22, 2019
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Research Triangle High School

Minutes

Board Meeting

Date and Time
Wednesday May 22, 2019 at 5:30 PM

Location
RTHS

THIS MEETING WILL BE IN PERSON AS USUAL AT RTHS AT 5:30PM.

If you need to call in, you may Join Zoom Meeting
(By the way, you can download the Zoom app to your phone, and then this link always works
when you are mobile)

https://zoom.us/j/9194264274

One tap mobile
+16468769923,,9194264274# US (New York)
+16699006833,,9194264274# US (San Jose)

Dial by your location
+1 646 876 9923 US (New York)
+1 669 900 6833 US (San Jose)

Meeting ID: 919 426 4274
Find your local number: https://zoom.us/u/adEctfyWX7

Directors Present
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C. Mugge (remote), C. Rao (remote), E. Cunningham (remote), G. Rodgers, M. Johnson, R.
Cohn, S. Mcmullan (remote), S. Rivers-Kobler (remote), T. Medhin, V. Vojnovich (remote)

Directors Absent
A. Quigley

Directors who arrived after the meeting opened
G. Rodgers

Guests Present
E. Grunden

I. Opening Items

3 guests present in the meeting

C. Mugge called a meeting of the board of directors of Research Triangle High School to
order on Wednesday May 22, 2019 at 5:42 PM.

R. Cohn made a motion to approve minutes from the Board Meeting on 04-17-19 Board
Meeting on 04-17-19.
V. Vojnovich seconded the motion.
The board VOTED unanimously to approve the motion.

Brief discussioin ensued

T. Medhin made a motion to approve the 2 new hires.
V. Vojnovich seconded the motion.
The board VOTED unanimously to approve the motion.
C. Rao made a motion to approve the consent agenda.
V. Vojnovich seconded the motion.
The board VOTED unanimously to approve the motion.
- Jen from PTSO presented a check to Eric Grunden for $10,000 raised as part of Raptor
Fund. (They pledged to raise $5000 this year and match it to $10k if they met the target)

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve Minutes from last 4/17 Board MeetingC.

CSO reportD.

Monthly Finance ReportE.

Vote to accept Consent Agenda aboveF.
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II. Executive Session

R. Cohn made a motion to enter into executive session to discuss a Personnel matter.
C. Rao seconded the motion.
The board VOTED unanimously to approve the motion.
- Discussion ensued.
G. Rodgers arrived.

R. Cohn made a motion to exit executive session.
V. Vojnovich seconded the motion.
The board VOTED unanimously to approve the motion.

III. Governance

R. Cohn made a motion to approve the Background check policy.
M. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Closing Items

V. Vojnovich made a motion to adjourn the meeting.
M. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:31 PM.

Respectfully Submitted,
C. Mugge

Enter Executive sessionA.

Exit executive sessionB.

Leadership Slate for 2019/20A.

Background check policyB.

Adjourn MeetingA.
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Coversheet

Monthly Finance Report

Section: I. Opening Items
Item: D. Monthly Finance Report
Purpose: FYI
Submitted by:
Related Material: FY_2018-19_Budget_Update_05.31.19_updated_6_19.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY_2018-19_Budget_Update_05.31.19_updated_6_19.xlsx
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Coversheet

Hiring approvals

Section: II. CEO ACTIONS
Item: A. Hiring approvals
Purpose: Vote
Submitted by:
Related Material: Staff Changes for Approval.pdf
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CSO Action Item – Faculty Hiring and Resignation 

Please vote to accept the offers of employment to the following teachers: 

1. Molly Matthews (History) 

a. BA in Exercise/Sport Science, MAT in Secondary Social Studies Education, UNC-CH 

2. Megan Okrand (History) 

a. BA in Art, NYU; MA in Art History, UNC-CH; MAT Secondary Social Studies Education, 

USC 

b. One year teaching at Enloe; experience at Voyager 

 

Please vote to accept the resignation or non-renewal of contract for the following teachers: 

1. Elizabeth Godwin (resignation) – returning to UK 

2. Patrick Lasseter (resignation) – moving to Cary Academy for an administrative track position 

3. Michael Peterson (non-renewal) 

4. Evelyn Brandenberger (non-renewal) 

5. Janis Overlock (non-renewal) – German program terminated 

6. Aisha Norton-Frenchers (dismissed March 2019) 

Finally, no action needed but this point of information. Brandy Booth, whom we hired for Special 

Education and whose hire was approved at the May BOD meeting, has withdrawn her acceptance for 

family reasons. We are continuing to look for someone to fill that position. 

 

 

I would be happy to discuss the circumstances of any of the staff on this list in executive session. 
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Coversheet

CSO REPORT

Section: II. CEO ACTIONS
Item: B. CSO REPORT
Purpose: Discuss
Submitted by:
Related Material: CSO Report 062619.pdf
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CSO Report June 26, 2019 

 

I. State of School 

a. Fourth graduation held June 8, 2019 

i. Largest senior class to date. 

ii. Student, faculty speakers elected by student body – very successful. 

iii. Musical performances by students. 

iv. One student did not complete requirements by June 8 but will complete over 

the summer and should still complete within the time frame to be counted in 

the four-year graduation cohort (no dropouts this year). This would be a 

graduation rate of 100% based on seniors only. Our CGR is calculated based on 

students leaving school and returning; students transferring to an NC public high 

school are tracked but students who leave for out-of-state schools or 

private/home schools are not. We must demonstrate to DPI that they have left 

and not dropped out, and we cannot always do this. This may result in our CGR 

being lower. We can account for each student; our accounting may not always 

satisfy DPI. 

b.  AP Exams 

i. 641 tests taken by RTHS students in 19 subject areas. 2 new subject areas were 

added this year (AP Physics C:Mechanics, Electromagnetism) 

ii. We have become a go-to alternate test site for students attending other schools 

in our area. 7 students from other schools took AP Chinese Language, and The 

College Board asked us to test two other students from other schools. This is 

more work for us with no benefit and we are watching this carefully.  

II. Administrative plans for summer 

a. Develop clear schedule for faculty in advance of the beginning of the year 

b. Update faculty handbook with new HR information and employee expectation 

information 

c. Transition to ParentSquare communications platform 

d. Develop professional development plans, schedule, and themes 

e. Improve new employee onboarding and increase support for new faculty 

f. Complete HR program updates as recommended from the audit. 
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Coversheet

Committee Minutes - READ

Section: III. Finance
Item: A. Committee Minutes - READ
Purpose: FYI
Submitted by:
Related Material:
2019_06_20_finance_comm._meeting_rths_-_june_date_only_minutes.pdf
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Research Triangle High School

Minutes

Finance Comm. Meeting RTHS - June date only

Date and Time
Thursday June 20, 2019 at 12:00 PM

Location
Zoom video call

The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for
December and July. Meetings are held onsite at 5:30pm until 7pm, upstairs in the FBC Conference
Room.

Committee Members Present
A. Quigley (remote), C. Mugge (remote), G. Rodgers (remote), N. Lightner (remote), P. Blizzard
(remote)

Committee Members Absent
None

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
A. Quigley called a meeting of the Finance committee of Research Triangle High School to
order on Thursday Jun 20, 2019 @ 12:04 PM at Zoom video call.

C. Approve Minutes
A. Quigley made a motion to approve minutes from the Finance Comm. Meeting RTHS -
New date & time to accommodate chair on 05-08-19.
C. Mugge seconded the motion.
The committee VOTED unanimously to approve the motion.
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II. Finance

A. Completing 18-19 Budget approvals
Committee discussed any changes to Budget from last review.
Discussed proposed bonuses, which will not be continued forward as salary increases.
A. Quigley made a motion to forward to full board.
G. Rodgers seconded the motion.
The committee VOTED unanimously to approve the motion.

B. Budget Review and Approval for FY19-20
Board discussed proposed budget for next year. Extensive discussion on and asked for more
info at the Board meeting on:
1. Transportation Plan
2. Decide in October where we want to re-prioritize funds and rebudget at that time.
C. Mugge made a motion to send to full board.
G. Rodgers seconded the motion.
The committee VOTED unanimously to approve the motion.

C. Review Capital Expenditures
Reviewed and discussed; asked about plans for major expenses this coming year. Gym?
Buses? Staff to discuss over the summer.

III. Closing Items

A. Adjourn Meeting
G. Rodgers made a motion to adjourn the meeting.
C. Mugge seconded the motion.
The committee VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:47 PM.

Respectfully Submitted,
P. Blizzard
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Coversheet

APPROVE THE FINAL BUDGET FOR THE YEAR

Section: III. Finance
Item: B. APPROVE THE FINAL BUDGET FOR THE YEAR
Purpose: Vote
Submitted by:
Related Material: FY_2018-19_Budget_Update_05.31.19_updated_6_19.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY_2018-19_Budget_Update_05.31.19_updated_6_19.xlsx
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Coversheet

APPROVE FY 19-20 BUDGET

Section: III. Finance
Item: D. APPROVE FY 19-20 BUDGET
Purpose: Vote
Submitted by:
Related Material: FY 19-20 Working Budget 06.18.19.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY 19-20 Working Budget 06.18.19.xlsx
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Coversheet

Leadership Slate for 2019/20

Section: IV. Governance
Item: A. Leadership Slate for 2019/20
Purpose: Vote
Submitted by:
Related Material: Leadership Slate 2019 2020.pptx
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Leadership Slate

Position 2018/19 2019/20

Chair Carmen Gary
Vice Chair Gary Sondra?
Treasurer Alex Alex
Secretary Chaya Chaya
Finance Chair Alex Alex
Development Chair Victoria Victoria?
Governance Chair Sherida Vice Chair?
AcEx Chair Rich Rich? Sherida?
Strategic Initiatives Chair Alex Alex?
CEO Eval Chair Carmen Carmen?
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Coversheet

Report from Committee

Section: VI. Development
Item: A. Report from Committee
Purpose: FYI
Submitted by:
Related Material: EOY 2019 Newsletter.pdf
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Raptor Fund 

NEWSLETTER 
May 31, 2019 

Raptor Fund in Review 

A big big thank you! 

Our wonderful RTHS Family and Friends made this an historical year for the Raptor Fund. We raised 
$70,000.00, the most money raised through the Raptor Fund in RTHS history! We are so grateful for 
having such an amazing community supporting the work we do here. It truly is because of your 
support that we are able to do what we do. Let’s take a look back at a couple of the wonderful things 
that your support has allowed us to do this year… 

 

1 
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Raptor Refresh 

 

 

 
We painted the basement, cleared out the basement storage room, and cleaned up the 
grounds. 

 

2 
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New Benches!!! 

 

                                           
With your donations, we were able to purchase 7 new, sturdy, benches for our school. 3 
were put on the senior patio and the other 4 were placed out front. 
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Our Amazing 
Donors 
Raptor Family 
Aetna Foundation 
Alexander Quigley 
Allen Parker 
Amalia Hopf 
Andrea Cusack 
Andrea Foster 
Anna Maria Papp 
Anne Marie Schauman 
Artavia Lineszy 
Ashwin Patkar 
Aydin Guvenc 
Becky Brown 
Ben Bowers 
Beverly Cleveland 
Bradley McMillen 
Carlisle Abbott 
Cassandra Fox 
Catherine Artman 
Chad Wesson 
Chris O'Shields 
Christopher Stoneman 
Colleen Gross 
Crystal Burris 
Cynthia Densmore 
Cynthia King 
Daniel Castiglione 
Deborah Blomquist 
Deborah Brown 
Deborah Ellington 
Dino Ruggiero 
Elizabeth Armbruster 
Elizabeth Ruben 
Forrest Hodge 
Francesca Lea 
Francisco Alonso 

Gary Rodgers 
Gena Ram 
Geoffrey Banks 
Georg & Janet Buehler 
Gopal Karhade 
Graves Clayton 
Gwenn Clarke 
Heather Casella 
Jacqueline Vereen 
Jai Mathur 
James Blowers 
Janice Glass 
Jason Blanchard 
Jean Norris 
Jennifer Gubernath 
Jennifer Keus 
Jerry Javellana 
Jerry Poole 
Jessica Barton 
Jianhui Lu 
John Kline 
John Marold 
John Strickland 
Jonathan Shough 
Joseph Conder 
Juan Du 
Julia Fligman 
Julia Warren-Ulanch 
Karen Wing 
Katherine Foley 
Katherine Therrien 
Kathryn Gavaghan 
Kelley Paris 
Kellie Duke 
Kenitra Williams 
Kerstin Kaiser 
Kevin Pearce 
Kyong Lee 
Laura Frazier 
Leslie Young 
Lori Brown 

Luis Pizarro 
Lynn Hudson 
Margaret Palango 
Maria Zabeo 
Mark Baker 
Mary L Clark 
Mary Prabel 
Mary Young 
Matt & Carolyn Rogers 
Melissa Davis 
Melissa McGill 
Melissa Weber 
Michelle & Tracy 
Leonard 
Michelle Minto 
Michelle Riley 
Nagasimha Haravu 
Neil Deans 
Nicole McDonagh 
Nicole Tatum 
Norman Carew 
Parent Teacher 
Student Organization 
Patrick Cella 
Paul Landsberg 
Prarna Desai 
Prasad Deviprasad 
Praveen Nair 
Qin He 
Randeep Grewal 
Richard Baumgartner 
Robert Rowan 
Robert Williams 
Russell Florack 
Russell Townshend 
Ruth Heuer Ph.D. 
Sandy & Shawn Collins 
Sara Trepanier 
Sarah Kaufman 
Sarah M. Hughes 
Scott Anderson 
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Scott Lyman 
Scott Rose 
Shannon Tostanoski 
Shekhar Joshi 
Sheri Narin 
Sherida McMullan 
Sherri Wernikoff 
Shirley Heiman 
Sirisha Perumandla 
Sondra Triblehorn 
Sridharan 
Rajagopalan 
Srinivada 
Badarinarayana 
Stephen Loo 
Stephen McNatton 
Surender Sayini 
Susan Morecroft 

Suzanne Lewis 
Tammy Boat 
Theodora Devereux 
Thomas Brosnan 
Thomas Cherry 
Thomas Massey 
Titania Roberson 
Trudi Tuinstra 
Vince Thai 
Violeta Villaruel 
Virginia Young 
Wendy Albano 
Zhaolai Chu 
 
Raptor Friends 
Aetna Foundation 
AmazonSmile 
Foundation 

Biogen Foundation, 
Inc. 
Charities Aid 
Foundation of America 
Chick-fil-A at Research 
Triangle FSU 
CocaCola Give 
Foundation 
Credit Suisse Americas 
Foundation 
Duke Energy 
Foundation 
GlaxoSmithKline 
Foundation 
IBM Foundation 
Verizon Foundation 
 

 

Next year’s contribution opportunities: 

● Run in our first annual Raptor 4148.5 Megalithic Yard Run on November 23rd 
● Raptor Refresh (dates tbd) 
● Help contribute to refreshing our gallery spaces with new furniture. 
● Volunteer to drive for field trips and FLEX days. 
● Enroll in your company’s Employee Match Program. 
● Donate to the Raptor Fund! 

It has been a great year. Thank you so much for your support 
and we will see you in the Fall!!! 
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Cash Flow - Actual

		FY 2018-19 Cash Flow - Actuals as of 5/31/19																																		92%

		Revenue		FY 2018-2019 Approved Budget (June 2018)		Proposed FY 2018-2019 Amended Budget		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Total		% received to date

		State Funds 		2,949,456		3,067,182		235,202		106,733		259,233		268,488		269,005		221,412		259,882		218,898		251,195		246,628		220,353						2,557,029		83%

		State EC Funds 		236,582		265,777		17,715		17,715		17,715		17,715		17,715		17,715		26,581		45,199		21,262		21,262		45,182						265,777		100%

		State Funds - NCVPS		(15,000)		(8,347)		- 0		- 0		(2,087)		(1,669)		(1,669)		(1,669)		(1,669)		(1,735)		(1,735)		(1,735)		5,619						(8,347)		100%

		State Funds - Other Funding		- 0		46,579		- 0		7,987		4,023		1,341		1,341		1,341		17,332		1,341		1,341		1,341		9,192						46,579		100%

		Alamance County Funds		3,536		2,116		- 0		- 0		- 0		706		176		- 0		176		176		352		176		- 0						1,763		83%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Chapel Hill Funds		32,853		33,308		- 0		4,139		3,241		3,241		3,241		3,241		- 0		3,241		- 0		3,241		3,241						26,826		81%

		Chatham County Funds		16,043		29,590		- 0		- 0		- 0		4,474		2,250		7,134		- 0		2,246		2,254		4,516		- 0						22,874		77%

		Durham County Funds		688,126		825,943		- 0		138,414		- 0		135,534		- 0		136,974		68,487		- 0		136,974		68,487		- 0						684,871		83%

		Franklin County Funds   		1,709		1,945		- 0		175		- 0		- 0		- 0		724		- 0		- 0		339		- 0		- 0						1,238		64%

		Granville County Funds		3,223		8,726		- 0		- 0		- 0		806		806		806		806		266		1,745		873		- 0						6,108		70%

		Harnett County Funds		- 0		1,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		762		98		- 0						860		0%

		Johnston County Funds 		6,823		4,932		- 0		- 0		- 0		825		410		411		412		409		413		410		- 0						3,288		67%

		Orange County Funds 		50,676		57,330		- 0		- 0		- 0		5,738		5,734		5,719		- 0		11,479		5,745		5,733		- 0						40,148		70%

		Wake County Funds		755,839		749,100		- 0		- 0		188,117		63,663		64,435		- 0		125,066		62,235		62,034		63,077		58,082						686,710		92%

		Federal Funds - PRC 060 (EC)		82,620		101,665		- 0		- 0		- 0		- 0		- 0		48,292		- 0		- 0		23,840		9,465		- 0						81,597		80%

		Federal Funds - PRC 050		- 0		6,611		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,986						1,986		30%

		Federal Funds - PRC 103		- 0		4,511		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,511		- 0						4,511		0%

		Federal Funds - PRC 118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Grant Funds		- 0		51,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,005		- 0		- 0		- 0						37,005

		Sales & Use Tax Refund		11,000		16,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,361						9,361		58%

		Corporate/Board/Private Donations		50,000		72,000		(2,000)		4,797		11,700		1,821		1,283		13,852		18,012		486		2,538		3,904		2,935						59,328		82%

		Interest Income		6,500		7,305		687		596		478		646		592		591		600		556		598		660		650						6,655		91%

		Other		- 0		6,900		- 0		- 0		7,000		- 0		- 0		- 0		- 0		(100)		- 0		- 0		- 0						6,900		0%

		Total Revenue		4,879,986		5,351,805		251,604		280,557		489,421		503,330		365,319		456,544		515,685		381,702		509,658		432,647		356,600		- 0		- 0		4,543,066		85%

		Expenses

		Principal		195,000		195,000		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250						178,750		92%

		Interest		581,578		574,311

bettyback: Less Cash on Hand 		46,839		48,074		48,074		48,074		48,074		48,074		46,736		48,074		48,074		48,074		48,074						526,238		92%

		Bond Costs		8,299		8,299		- 0		- 0		- 0		1,643		- 0		1,605		4,750		- 0		- 0		- 0		- 0						7,998		96%

		Repair and Replacement Fund Transfer		- 0		71,500		- 0		- 0		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150						64,350		90%

		Capitalized Improvements/Purchases		- 0		186,821		- 0		88,444		9,178		16,939		- 0		- 0		16,320		- 0		5,408		3,857		41,254						181,400		97%

		Building Expenses

		Utilities                                     		74,436		78,500		5,298		5,960		5,725		6,004		6,363		7,428		8,439		7,412		7,238		7,194		5,483						72,546		92%

		Janitorial, Maintenance & Repair 		119,510		145,000		5,414		33,533		8,933		7,654

bettyback: $266.28 - Tax on Capital Purchase		15,936		15,041		12,018		6,357		10,002		8,762		5,067						128,717		89%

		   Total Building Expenses		193,947		223,500		10,713		39,493		14,658		13,659		22,299		22,469		20,457		13,769		17,240		15,956		10,550		- 0		- 0		201,262		90%

		Personnel

		Salaries		2,728,565		2,736,683		68,733		229,372		228,907		232,994		229,757		229,757		229,910		224,519		227,047		224,667		226,221						2,351,884		86%

		Substitutes		62,500		80,000		- 0		- 0		2,820		4,213		9,378		6,861		5,441		9,521		8,104		16,345		10,388						73,069		91%

		Contract - EC Consultants & Contracted Services		20,000		20,000		- 0		- 0		839		1,348		2,458		1,909		821		2,093		1,377		4,041		2,724						17,609		88%

		Contracted Financial Services		38,745		38,745		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229						35,516		92%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Health Insurance 		282,493		251,620		19,947		19,449		20,446		22,586		20,945		21,264		21,264		21,490		21,296		21,027		21,161						230,874		92%

		Retirement - State 457 Plan + Match		79,401		74,100		5,859		5,756		6,225		6,483		6,171		6,183		6,310		6,198		6,239		6,231		6,212						67,867		92%

		Payroll Taxes - 7.65% 		213,914		221,471		4,706		17,086		17,257		17,801		17,771		25,458		17,491		17,493		17,484		17,938		17,643						188,128		85%

		NC Flex Plan Fees		3,600		2,940		230		249		228		231		231		231		255		270		255		254		251						2,685		91%

		SUTA		7,919		6,790		- 0		- 0		- 0		881		- 0		- 0		923		- 0		- 0		2,886		- 0		- 0		- 0		4,690		69%

		Workers Comp Insurance		11,045		9,803		- 0		- 0		330		- 0		- 0		- 0		- 0		- 0		729		- 0		- 0		- 0		- 0		1,059		11%

		Bonuses		- 0		171,247		- 0		- 0		- 0		- 0		- 0		101,000		17,332

bettyback: State AP Bonuses		- 0		- 0		- 0		915

bettyback: State AP Bonus						119,247		70%		Includes Xmas bonuses and now June final bonuses.

		   Total Personnel		3,453,383		3,618,598		102,704		275,141		280,282		289,763		289,938		395,890		302,977		284,813		285,759		296,617		288,743		- 0		- 0		3,092,628		85%

		Instructional 

		Technology		10,000		18,487

bettyback: Added $7987 for Erate 
		71		9,722

bettyback: $1436.72 - Tax on Capital Purchase		1,049		504

bettyback: $237.58 - Tax on Capital Purchase		1,654		1,243		15		341		15		210		3,391

bettyback: $2017.44 - Tax on Capital Purchases						18,215		99%

		Educational Programs		25,000		35,000		557		2,791		2,864		3,758		737		1,347		4,731		4,640		(1,000)		4,901		1,126						26,453		76%

		Textbooks/Assessment		6,000		1,402		- 0		- 0		- 0		- 0		165		- 0		- 0		1,042		195		- 0		- 0						1,402		100%

		Digital Resources & SW Licenses		10,000		30,000		- 0		1,621		2,654		- 0		4,000		3,348		4,375		515		529		- 0		6,850						23,892		80%

		Staff Development		30,000		30,000		249		3,686		1,220		1,643		1,485		2,809		351		1,323		7,952		917		281						21,916		73%

		   Total Instructional		81,000		114,889		877		17,820		7,788		5,905		8,041		8,747		9,472		7,862		7,691		6,028		11,648		- 0		- 0		91,879		80%

		Office & Administration

		Office Equipment		18,500		18,500		1,878		- 0		2,650		693		2,000		317		2,614		317		317		501		437						11,723		63%

		Furniture & Fixtures		10,400		5,987		351		1,362		649		1,317

bettyback: $689.93 - Tax on Capital Purchase		- 0		- 0		1,526

bettyback: $886.17 - Tax on Capital Purchase		

bettyback: Added $7987 for Erate 
				

bettyback: $1436.72 - Tax on Capital Purchase				

bettyback: $266.28 - Tax on Capital Purchase								376		- 0		- 0		- 0						5,581		93%

		Telephone/Communications		4,500		2,397		217		104		216		218		218		218		218		104		218		222		222						2,175		91%

		General Insurance		26,620		28,867		2,753		3,351		3,830		1,077		1,077		1,077		1,077		1,045		13,503		- 0		77						28,867		100%

		Office Supplies & Admin Expenses		13,807		13,807		82		3,008		1,142		1,643		733		838		1,618		1,321		776		1,155		504						12,821		93%

		   Total Office		73,827		69,559		5,282		7,824		8,488		4,947		4,028		2,450		7,053		3,163		14,814		1,878		1,239		- 0		- 0		61,167		88%

		Other Expenses

		Sports 		51,500		56,000		1,318		1,482		2,644		8,774		4,695		9,688		5,057		7,069		1,614		7,760		4,514						54,615		98%

		Audit		15,015		14,500		- 0		2,750		- 0		- 0		10,250		1,500		- 0		- 0		- 0		- 0		- 0						14,500		100%

		Board of Director Materials		- 0		9,000		- 0		269		- 0		- 0		538		- 0		- 0				38		- 0		- 0						846		0%

		Counseling/College 		5,000		2,015		- 0		- 0		230		156		30		- 0		- 0		26		667		313		94						1,515		75%

		Graduation		5,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		- 0		298		3,520						3,826		77%

		Fundraising		2,000		2,371		- 0		386		1,256		235		37		198		107		153		- 0		- 0		- 0						2,371		100%

		Marketing		5,000		4,306		- 0		297		- 0		- 0		- 0		289		440		530		- 0		2,658		92						4,306		100%

		LINQ Software Support		3,180		3,180		795		- 0		- 0		795		- 0		- 0		- 0		795		- 0		795		- 0						3,180		100%

		Legal & Consulting 		10,000		28,791		- 0		- 0		- 0		- 0		- 0		- 0		2,063		10,888		1,375		11,453		3,012						28,791		100%

		Transportation		2,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Food Services		30,000		17,000		- 0		- 0		- 0		3,915		- 0		4,156		1,052		1,722		1,531		1,982		2,488						16,846		99%

		Social Service Fund		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#DIV/0!

		Robotics		- 0		12,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,000						9,000		71%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		   Total Other		129,795		154,945		2,113		5,184		4,129		13,875		15,550		15,830		8,720		21,192		5,225		25,258		22,720		- 0		- 0		139,796		90%

		Total Expenses		4,716,829		5,217,423		184,779		498,230		395,997		418,206		411,329.51		518,465		439,885		402,272		407,610		421,067		447,628		- 0		- 0		4,545,467		87%

		Surplus		163,158		134,382		66,825		(217,673)		93,424		85,125		(46,011)		(61,921)		75,800		(20,570)		102,048		11,580		(91,028)		- 0		- 0		(2,401)		as of today

		Security Deposit

		Surplus from Previous Years		1,435,546		1,435,546		1,435,546																										1,435,546

		Ending Cash Balance		1,598,704		1,569,928		1,502,371		1,284,698		1,378,122		1,463,247		1,417,236		1,355,315		1,431,115		1,410,544		1,512,592		1,524,173		1,433,145		1,433,145		1,433,145		1,433,145





		Unrestricted Cash and Cash Equivalents		1,571,018

bettyback: Projected Ending Cash Balance + Raptorium Cash Balance																

bettyback: State AP Bonuses		

bettyback: $237.58 - Tax on Capital Purchase		Net Income																																134,382

bettyback: RTHS Operating NI + Raptorium NI + Clubs NI + PTSO NI



																												

bettyback: State AP Bonus		

bettyback: Less Cash on Hand 		Total Expenses		5,217,423		Add: Capitalized Assets																																186,821

		Less: Interest Expense		574,311		Add: Principal + Interest + R&R Fund Transfer																																840,811

				4,643,112		Net Revenue Available for Debt Service																																1,162,015

		Divided by 		365		Maximum Annual Debt Service																																766,909

		Daily Expenses		12,721		Projected Debt Service Coverage Ratio																																1.52

		Projected Days Cash on Hand		123		Excess of DSCR Requirement																																241,723

						Required DSCR in Covenants																																1.20









Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount

		2.5110.036.542		Technology - Capitalized		8/8/18		Microsoft		19,156.20

		2.6580.036.531		Capital Improvements		8/8/18		JD Beam		62,709.00

		2.6580.036.531		Capital Improvements		8/17/18		JD Beam		6,579.00

		2.5110.036.541		Furniture & Eqipment - Cap		9/7/18		School Outfitters		9,177.77

		2.5110.036.542		Technology - Capitalized		10/7/18		Apple		3,167.70

		2.6580.036.531		Capital Improvements		10/7/18		Brown Brothers Plumbing		3,550.39

		2.5110.036.541		Furniture & Eqipment - Cap		10/4/18		Krueger International		10,221.20

		2.5110.036.541		Furniture & Eqipment - Cap		1/15/19		Krueger International		8,398.50

		2.5110.036.541		Furniture & Eqipment - Cap		1/30/19		School Outfitters		4,256.99

		2.5110.036.541		Furniture & Eqipment - Cap		1/30/19		Glowforge		3,665.00

		2.5110.036.541		Furniture & Eqipment - Cap		3/18/19		Treetop Products		5,407.68

		2.5110.036.541		Furniture & Eqipment - Cap		4/23/19		Scott Rockafellow - Trailer for Robotics		3,857.00

		2.6580.036.531		Capital Improvements		5/7/19		EV Charge Station		3,544.95

		2.6580.036.531		Capital Improvements		5/20/19		AGK Electric		5,050.00

		2.5110.036.542		Technology - Capitalized		5/30/19		CDW-G		21,624.78

		2.5110.036.542		Technology - Capitalized		5/17/19		Paypal - Ebay		5,760.00

		2.5110.036.542		Technology - Capitalized		5/25/19		Apple		5,274.00

		2.5110.036.541		Furniture & Eqipment - Cap				School Outfitters				5,421.30



								Totals		181,400.16














Cash Flow - Actual

		FY 2018-19 Cash Flow - Actuals as of 5/31/19																																		92%

		Revenue		FY 2018-2019 Approved Budget (June 2018)		Proposed FY 2018-2019 Amended Budget		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June 		A/R & A/P		Total		% received to date

		State Funds 		2,949,456		3,067,182		235,202		106,733		259,233		268,488		269,005		221,412		259,882		218,898		251,195		246,628		220,353						2,557,029		83%

		State EC Funds 		236,582		265,777		17,715		17,715		17,715		17,715		17,715		17,715		26,581		45,199		21,262		21,262		45,182						265,777		100%

		State Funds - NCVPS		(15,000)		(8,347)		- 0		- 0		(2,087)		(1,669)		(1,669)		(1,669)		(1,669)		(1,735)		(1,735)		(1,735)		5,619						(8,347)		100%

		State Funds - Other Funding		- 0		46,579		- 0		7,987		4,023		1,341		1,341		1,341		17,332		1,341		1,341		1,341		9,192						46,579		100%

		Alamance County Funds		3,536		2,116		- 0		- 0		- 0		706		176		- 0		176		176		352		176		- 0						1,763		83%

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Chapel Hill Funds		32,853		33,308		- 0		4,139		3,241		3,241		3,241		3,241		- 0		3,241		- 0		3,241		3,241						26,826		81%

		Chatham County Funds		16,043		29,590		- 0		- 0		- 0		4,474		2,250		7,134		- 0		2,246		2,254		4,516		- 0						22,874		77%

		Durham County Funds		688,126		825,943		- 0		138,414		- 0		135,534		- 0		136,974		68,487		- 0		136,974		68,487		- 0						684,871		83%

		Franklin County Funds   		1,709		1,945		- 0		175		- 0		- 0		- 0		724		- 0		- 0		339		- 0		- 0						1,238		64%

		Granville County Funds		3,223		8,726		- 0		- 0		- 0		806		806		806		806		266		1,745		873		- 0						6,108		70%

		Harnett County Funds		- 0		1,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		762		98		- 0						860		0%

		Johnston County Funds 		6,823		4,932		- 0		- 0		- 0		825		410		411		412		409		413		410		- 0						3,288		67%

		Orange County Funds 		50,676		57,330		- 0		- 0		- 0		5,738		5,734		5,719		- 0		11,479		5,745		5,733		- 0						40,148		70%

		Wake County Funds		755,839		749,100		- 0		- 0		188,117		63,663		64,435		- 0		125,066		62,235		62,034		63,077		58,082						686,710		92%

		Federal Funds - PRC 060 (EC)		82,620		101,665		- 0		- 0		- 0		- 0		- 0		48,292		- 0		- 0		23,840		9,465		- 0						81,597		80%

		Federal Funds - PRC 050		- 0		6,611		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,986						1,986		30%

		Federal Funds - PRC 103		- 0		4,511		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,511		- 0						4,511		0%

		Federal Funds - PRC 118		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Grant Funds		- 0		51,294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,005		- 0		- 0		- 0						37,005

		Sales & Use Tax Refund		11,000		16,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,361						9,361		58%

		Corporate/Board/Private Donations		50,000		72,000		(2,000)		4,797		11,700		1,821		1,283		13,852		18,012		486		2,538		3,904		2,935						59,328		82%

		Interest Income		6,500		7,305		687		596		478		646		592		591		600		556		598		660		650						6,655		91%

		Other		- 0		6,900		- 0		- 0		7,000		- 0		- 0		- 0		- 0		(100)		- 0		- 0		- 0						6,900		0%

		Total Revenue		4,879,986		5,351,805		251,604		280,557		489,421		503,330		365,319		456,544		515,685		381,702		509,658		432,647		356,600		- 0		- 0		4,543,066		85%

		Expenses

		Principal		195,000		195,000		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250		16,250						178,750		92%

		Interest		581,578		574,311

bettyback: Less Cash on Hand 		46,839		48,074		48,074		48,074		48,074		48,074		46,736		48,074		48,074		48,074		48,074						526,238		92%

		Bond Costs		8,299		8,299		- 0		- 0		- 0		1,643		- 0		1,605		4,750		- 0		- 0		- 0		- 0						7,998		96%

		Repair and Replacement Fund Transfer		- 0		71,500		- 0		- 0		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150		7,150						64,350		90%

		Capitalized Improvements/Purchases		- 0		186,821		- 0		88,444		9,178		16,939		- 0		- 0		16,320		- 0		5,408		3,857		41,254						181,400		97%

		Building Expenses

		Utilities                                     		74,436		78,500		5,298		5,960		5,725		6,004		6,363		7,428		8,439		7,412		7,238		7,194		5,483						72,546		92%

		Janitorial, Maintenance & Repair 		119,510		145,000		5,414		33,533		8,933		7,654

bettyback: $266.28 - Tax on Capital Purchase		15,936		15,041		12,018		6,357		10,002		8,762		5,067						128,717		89%

		   Total Building Expenses		193,947		223,500		10,713		39,493		14,658		13,659		22,299		22,469		20,457		13,769		17,240		15,956		10,550		- 0		- 0		201,262		90%

		Personnel

		Salaries		2,728,565		2,736,683		68,733		229,372		228,907		232,994		229,757		229,757		229,910		224,519		227,047		224,667		226,221						2,351,884		86%

		Substitutes		62,500		80,000		- 0		- 0		2,820		4,213		9,378		6,861		5,441		9,521		8,104		16,345		10,388						73,069		91%

		Contract - EC Consultants & Contracted Services		20,000		20,000		- 0		- 0		839		1,348		2,458		1,909		821		2,093		1,377		4,041		2,724						17,609		88%

		Contracted Financial Services		38,745		38,745		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229		3,229						35,516		92%

		Personal Leave		5,200		5,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Health Insurance 		282,493		251,620		19,947		19,449		20,446		22,586		20,945		21,264		21,264		21,490		21,296		21,027		21,161						230,874		92%

		Retirement - State 457 Plan + Match		79,401		74,100		5,859		5,756		6,225		6,483		6,171		6,183		6,310		6,198		6,239		6,231		6,212						67,867		92%

		Payroll Taxes - 7.65% 		213,914		221,471		4,706		17,086		17,257		17,801		17,771		25,458		17,491		17,493		17,484		17,938		17,643						188,128		85%

		NC Flex Plan Fees		3,600		2,940		230		249		228		231		231		231		255		270		255		254		251						2,685		91%

		SUTA		7,919		6,790		- 0		- 0		- 0		881		- 0		- 0		923		- 0		- 0		2,886		- 0		- 0		- 0		4,690		69%

		Workers Comp Insurance		11,045		9,803		- 0		- 0		330		- 0		- 0		- 0		- 0		- 0		729		- 0		- 0		- 0		- 0		1,059		11%

		Bonuses		- 0		171,247		- 0		- 0		- 0		- 0		- 0		101,000		17,332

bettyback: State AP Bonuses		- 0		- 0		- 0		915

bettyback: State AP Bonus						119,247		70%		Includes Xmas bonuses and now June final bonuses.

		   Total Personnel		3,453,383		3,618,598		102,704		275,141		280,282		289,763		289,938		395,890		302,977		284,813		285,759		296,617		288,743		- 0		- 0		3,092,628		85%

		Instructional 

		Technology		10,000		18,487

bettyback: Added $7987 for Erate 
		71		9,722

bettyback: $1436.72 - Tax on Capital Purchase		1,049		504

bettyback: $237.58 - Tax on Capital Purchase		1,654		1,243		15		341		15		210		3,391

bettyback: $2017.44 - Tax on Capital Purchases						18,215		99%

		Educational Programs		25,000		35,000		557		2,791		2,864		3,758		737		1,347		4,731		4,640		(1,000)		4,901		1,126						26,453		76%

		Textbooks/Assessment		6,000		1,402		- 0		- 0		- 0		- 0		165		- 0		- 0		1,042		195		- 0		- 0						1,402		100%

		Digital Resources & SW Licenses		10,000		30,000		- 0		1,621		2,654		- 0		4,000		3,348		4,375		515		529		- 0		6,850						23,892		80%

		Staff Development		30,000		30,000		249		3,686		1,220		1,643		1,485		2,809		351		1,323		7,952		917		281						21,916		73%

		   Total Instructional		81,000		114,889		877		17,820		7,788		5,905		8,041		8,747		9,472		7,862		7,691		6,028		11,648		- 0		- 0		91,879		80%

		Office & Administration

		Office Equipment		18,500		18,500		1,878		- 0		2,650		693		2,000		317		2,614		317		317		501		437						11,723		63%

		Furniture & Fixtures		10,400		5,987		351		1,362		649		1,317

bettyback: $689.93 - Tax on Capital Purchase		- 0		- 0		1,526

bettyback: $886.17 - Tax on Capital Purchase		

bettyback: Added $7987 for Erate 
				

bettyback: $1436.72 - Tax on Capital Purchase				

bettyback: $266.28 - Tax on Capital Purchase								376		- 0		- 0		- 0						5,581		93%

		Telephone/Communications		4,500		2,397		217		104		216		218		218		218		218		104		218		222		222						2,175		91%

		General Insurance		26,620		28,867		2,753		3,351		3,830		1,077		1,077		1,077		1,077		1,045		13,503		- 0		77						28,867		100%

		Office Supplies & Admin Expenses		13,807		13,807		82		3,008		1,142		1,643		733		838		1,618		1,321		776		1,155		504						12,821		93%

		   Total Office		73,827		69,559		5,282		7,824		8,488		4,947		4,028		2,450		7,053		3,163		14,814		1,878		1,239		- 0		- 0		61,167		88%

		Other Expenses

		Sports 		51,500		56,000		1,318		1,482		2,644		8,774		4,695		9,688		5,057		7,069		1,614		7,760		4,514						54,615		98%

		Audit		15,015		14,500		- 0		2,750		- 0		- 0		10,250		1,500		- 0		- 0		- 0		- 0		- 0						14,500		100%

		Board of Director Materials		- 0		9,000		- 0		269		- 0		- 0		538		- 0		- 0				38		- 0		- 0						846		0%

		Counseling/College 		5,000		2,015		- 0		- 0		230		156		30		- 0		- 0		26		667		313		94						1,515		75%

		Graduation		5,000		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		- 0		298		3,520						3,826		77%

		Fundraising		2,000		2,371		- 0		386		1,256		235		37		198		107		153		- 0		- 0		- 0						2,371		100%

		Marketing		5,000		4,306		- 0		297		- 0		- 0		- 0		289		440		530		- 0		2,658		92						4,306		100%

		LINQ Software Support		3,180		3,180		795		- 0		- 0		795		- 0		- 0		- 0		795		- 0		795		- 0						3,180		100%

		Legal & Consulting 		10,000		28,791		- 0		- 0		- 0		- 0		- 0		- 0		2,063		10,888		1,375		11,453		3,012						28,791		100%

		Transportation		2,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		Food Services		30,000		17,000		- 0		- 0		- 0		3,915		- 0		4,156		1,052		1,722		1,531		1,982		2,488						16,846		99%

		Social Service Fund		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		ERROR:#DIV/0!

		Robotics		- 0		12,682		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,000						9,000		71%

		Transfer to Raptorium		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		0%

		   Total Other		129,795		154,945		2,113		5,184		4,129		13,875		15,550		15,830		8,720		21,192		5,225		25,258		22,720		- 0		- 0		139,796		90%

		Total Expenses		4,716,829		5,217,423		184,779		498,230		395,997		418,206		411,329.51		518,465		439,885		402,272		407,610		421,067		447,628		- 0		- 0		4,545,467		87%

		Surplus		163,158		134,382		66,825		(217,673)		93,424		85,125		(46,011)		(61,921)		75,800		(20,570)		102,048		11,580		(91,028)		- 0		- 0		(2,401)		as of today

		Security Deposit

		Surplus from Previous Years		1,435,546		1,435,546		1,435,546																										1,435,546

		Ending Cash Balance		1,598,704		1,569,928		1,502,371		1,284,698		1,378,122		1,463,247		1,417,236		1,355,315		1,431,115		1,410,544		1,512,592		1,524,173		1,433,145		1,433,145		1,433,145		1,433,145





		Unrestricted Cash and Cash Equivalents		1,571,018

bettyback: Projected Ending Cash Balance + Raptorium Cash Balance																

bettyback: State AP Bonuses		

bettyback: $237.58 - Tax on Capital Purchase		Net Income																																134,382

bettyback: RTHS Operating NI + Raptorium NI + Clubs NI + PTSO NI



																												

bettyback: State AP Bonus		

bettyback: Less Cash on Hand 		Total Expenses		5,217,423		Add: Capitalized Assets																																186,821

		Less: Interest Expense		574,311		Add: Principal + Interest + R&R Fund Transfer																																840,811

				4,643,112		Net Revenue Available for Debt Service																																1,162,015

		Divided by 		365		Maximum Annual Debt Service																																766,909

		Daily Expenses		12,721		Projected Debt Service Coverage Ratio																																1.52

		Projected Days Cash on Hand		123		Excess of DSCR Requirement																																241,723

						Required DSCR in Covenants																																1.20









Cap. Assets

		Research Triangle High School - Capitalized Assets



		Account Code		Account Name		Date Paid		Vendor		Amount

		2.5110.036.542		Technology - Capitalized		8/8/18		Microsoft		19,156.20

		2.6580.036.531		Capital Improvements		8/8/18		JD Beam		62,709.00

		2.6580.036.531		Capital Improvements		8/17/18		JD Beam		6,579.00

		2.5110.036.541		Furniture & Eqipment - Cap		9/7/18		School Outfitters		9,177.77

		2.5110.036.542		Technology - Capitalized		10/7/18		Apple		3,167.70

		2.6580.036.531		Capital Improvements		10/7/18		Brown Brothers Plumbing		3,550.39

		2.5110.036.541		Furniture & Eqipment - Cap		10/4/18		Krueger International		10,221.20

		2.5110.036.541		Furniture & Eqipment - Cap		1/15/19		Krueger International		8,398.50

		2.5110.036.541		Furniture & Eqipment - Cap		1/30/19		School Outfitters		4,256.99

		2.5110.036.541		Furniture & Eqipment - Cap		1/30/19		Glowforge		3,665.00

		2.5110.036.541		Furniture & Eqipment - Cap		3/18/19		Treetop Products		5,407.68

		2.5110.036.541		Furniture & Eqipment - Cap		4/23/19		Scott Rockafellow - Trailer for Robotics		3,857.00

		2.6580.036.531		Capital Improvements		5/7/19		EV Charge Station		3,544.95

		2.6580.036.531		Capital Improvements		5/20/19		AGK Electric		5,050.00

		2.5110.036.542		Technology - Capitalized		5/30/19		CDW-G		21,624.78

		2.5110.036.542		Technology - Capitalized		5/17/19		Paypal - Ebay		5,760.00

		2.5110.036.542		Technology - Capitalized		5/25/19		Apple		5,274.00

		2.5110.036.541		Furniture & Eqipment - Cap				School Outfitters				5,421.30



								Totals		181,400.16














FY 2019-2020 Budget

		Budget at 557 ADM		Audited Actuals          FY 2017-2018 		Rolling Budget       FY 2018-2019		Proposed Budget                FY 2019-2020                 3.5%		Recession begins       Projected Budget              FY 2020-2021         0%		Recession continues          Projected Budget                  FY 2021-2022        1/2% 		Projected Budget                  FY 2022-2023		Projected Budget                  FY 2023-2024

		Revenue		510		557		557		557		557		557		557

		State Funds - Revenue		2,679,652		3,067,182		3,174,533		3,174,533.13

Pamela Blizzard: Pamela Blizzard:
0% increase for recession
		3,190,406

Pamela Blizzard: Pamela Blizzard:
1/2% increase for recession

		3,222,310		3,254,533		3.5% assumed for state. Unknown yet increase; 

		State EC Funds 		246,351		265,777		283,213		283,213		284,629		287,476		290,350		2% per prior year. Includes 20 transfer students

		State Funds - NCVPS		(19,127)		(8,347)		(20,000)

bettyback: Pamela Blizzard:
This is throwing off our surplus!		(20,000)		(20,000)		(20,000)		(20,000)

		State Funds - Fines & Forfeitures		6,134		16,090

bettyback: Over-realized F&F		7,000		7,000		7,000		7,000		7,000

		State Funds - Other Funds (non-recurring)		13,329

bettyback: Test Result Bonus: 11,357.10
Indian Gaming:  1,972.00		30,489

bettyback: Erate + AP Bonus		- 0		- 0		- 0		- 0		- 0

		     Total State Funds		2,926,339		3,371,190		3,444,746		3,444,746		3,462,035		3,496,786		3,531,883

		Alamance County Funds		3,433		2,116		2,158		2,158		2,169		2,190		2,212

		Caswell County Funds 		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Chapel Hill Funds		30,124		33,308		33,974		33,974		34,144		34,485		34,830

		Chatham County Funds		18,530		29,590		30,182		30,182		30,333		30,636		30,942

		Cumberland County Funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Durham County Funds		644,465		825,943		854,851		854,851		859,125		867,716		876,394

		Franklin County Funds   		1,570		1,945		1,984		1,984		1,994		2,014		2,034

		Granville County Funds		3,547		8,726		8,900		8,900		8,945		9,034		9,124

		Harnett County Funds		- 0		1,140		1,163		1,163		1,169		1,180		1,192

		Johnston County Funds 		4,994		4,932		5,031		5,031		5,056		5,106		5,157

		Orange County Funds 		49,395		57,330		58,477		58,477		58,769		59,357		59,950

		Wake County Funds		730,007		749,100		757,868		757,868		761,658		769,274		776,967

		     Total County Funds		1,486,065		1,714,129		1,754,587		1,754,587		1,763,360		1,780,994		1,798,804		2% increase exc. 3.5% on Durham & Wake

		Federal Funds - PRC 060 (EC)		90,856		101,665		99,492		99,492		99,492		99,492		99,492		Includes 25 transfer students

		Federal Funds - PRC 050				6,611		8,669

		Federal Funds - PRC 103		- 0		4,511		5,242		- 0		- 0		- 0		- 0

		Federal Funds - PRC 118		508		- 0		- 0		- 0		- 0		- 0		- 0

		     Total Federal Funds 		91,364		112,787		113,403		99,492		99,492		99,492		99,492

		Grant Funds SRSA 		46,532

bettyback: DLI Showcase		51,294

bettyback: US Dept of Edu		50,000		- 0		- 0		- 0		- 0

		Sales & Use Tax Refund		12,578		16,200		11,000		11,000		11,000		11,000		11,000

		Corporate/Board/Private Donations		45,227		72,000		50,000		50,000		50,000		50,000		50,000

		Interest Income		6,633		7,305		7,300		7,300		7,300		7,300		7,300

		Other		10,049		6,900		- 0		- 0		- 0		- 0		- 0

		Total Revenue		4,624,787		5,351,805		5,431,037		5,367,126		5,393,187		5,445,571		5,498,479



		Expenses

		Principal		166,705		195,000		205,000		215,000		220,000		230,000		240,000

		Interest		543,884		574,311		571,909		561,716		551,784		542,269		532,425

		Bond Costs		6,513		8,299		8,500		8,600		8,700		8,800		8,900

		Repair and Replacement Fund Transfer		- 0		71,500		85,800		85,800		85,800		85,800		14,300

		Capitalized Improvements/Purchases		48,135		186,821		- 0		- 0		- 0		- 0		- 0

		Building Expenses

		Utilities    - elec, water and trash                                  		73,473		78,500		80,000		80,000		80,400		81,204		82,016

		Janitorial, Maintenance & Repair		111,925		145,000		145,000		145,000		145,725		147,182		148,654

		   Total Building Expenses		185,398		223,500		225,000		225,000		226,125		228,386		230,670

		Personnel

		Salaries		2,460,144		2,736,683		2,927,206		2,927,206		2,941,842		2,971,260		3,000,973		1% increase		Corrected # of employees on Payroll tab - this changed the salaries totals for future years.

		Substitutes		63,850		80,000		67,326		67,326		67,662		68,339		69,022

		Contract - EC Consultants & Contracted Services		17,105		20,000		20,000		20,000		20,000		20,000		20,000

		Contracted Financial Services		37,800		38,745		39,714		40,706		41,724		42,767		43,836

		Personal Leave		3,628		5,200		5,200		5,200		5,200		5,200		5,200

		Health Insurance - State Plan		243,292		251,620		278,804		288,562		298,662		309,115		319,934

		Retirement - State 457 Plan + Match 		71,476		74,100		85,182		85,182		85,608		86,464		87,328

		Payroll Taxes - 7.65% 		188,939		221,471		229,479		229,479		230,625		232,927		235,252

		NC Flex Plan Fees		2,716		2,940		3,700		3,800		3,900		4,000		4,100

		SUTA		7,859		6,790		6,007		6,304		6,551		6,798		7,045

		Workers Comp Insurance		15,239		9,803		14,999		14,999		15,074		15,224		15,376

		Bonus				171,247		- 0		- 0		- 0		- 0		- 0

		   Total Personnel		3,112,049		3,618,598		3,677,616		3,688,763		3,716,847		3,762,094		3,808,067

		Instructional 

		Technology		10,824		18,487

bettyback: Added Erate		11,000		11,000		11,055		11,166		11,277		No e-rate included.

		Educational Programs		21,644		35,000		35,000		35,000		35,175		35,527		35,882

		Textbooks/Assessment		2,636		1,402		10,000		10,000		10,050		10,150		10,252

		Digital Resources & SW Licenses		28,924		30,000		30,000		30,000		30,150		30,451		30,756

		Staff Development		25,040		30,000		30,000		30,000		30,150		30,451		30,756

		Strategic Initiatives				- 0		25,000		25,000		25,125		25,376		25,630		Do these amounts look correct for future years?

		   Total Instructional		89,068		114,889		141,000		141,000		141,705		143,122		144,553

		Office & Administration

		Office Equipment		29,912		18,500		18,685		18,685		18,778		18,966		19,156

		Furniture & Fixtures		2,962		5,987		6,000		6,000		6,030		6,090		6,151

		Telephone/Communications		2,408		2,397		4,500		4,500		4,522		4,568		4,613

		General Insurance		22,683		28,867		29,000		29,000		29,145		29,436		29,731

		Office Supplies 		14,982		13,807		14,000		14,000		14,070		14,211		14,353

		   Total Office		72,948		69,559		72,185		72,185		72,546		73,271		74,004

		Other Expenses

		Sports 		58,463		56,000		51,500		51,500		51,757		52,663		53,190

		Audit		15,015		14,500		15,000		15,000		15,075		15,339		15,492

		Board of Director Materials		8,995		9,000		9,000		9,000		9,000		9,000		9,000

		Counseling/College 		2,543		2,015		2,035		2,035		2,045		2,081		2,102

		Graduation		2,503		5,000		5,050		5,050		5,075		5,164		5,216

		Fundraising		866		2,371		5,000		5,000		5,025		5,113		5,164		Added 5000 this year for PTSO Consultant

		Marketing & Recruitment		2,809		4,306		4,349		4,349		4,371		4,447		4,492

		LINQ Software Support		3,130		3,180		3,180		3,180		3,196		3,252		3,284

		Legal & Consulting 		442		28,791		15,000		15,000		15,075		15,339		15,492

		Transportation		5,810		- 0		50,000		50,000		50,250		51,129		51,641		Note these two

		Food Services		22,504		17,000		30,000		30,000		30,150		30,678		30,984		increases for EDS

		Social Service Fund		500		- 0		500		500		500		500		500

		Robotics		- 0		12,682		9,000		9,000		9,000		9,000		9,000		Added yearly donation

		Transfer to Raptorium		100		100		100		100		100		100		100

		Grant DLI Showcase		46,532		- 0		- 0		- 0		- 0		- 0		- 0

		   Total Other		170,212		154,945		199,714		199,714		200,620		203,805		205,657

		Total Expenses		4,394,913		5,217,423		5,186,724		5,197,778		5,224,127		5,277,547		5,258,577

		Surplus		229,874		134,382		244,313		169,348		169,061		168,024		239,902

		Surplus from Clubs and Activities

		Raptorium

		Total Surplus		229,874		134,382		244,313		169,348		169,061		168,024		239,902



		Total Surplus		229,874		134,382		244,313		169,348		169,061		168,024		239,902

		  Less: Depreciation

		  Plus: Repair and Replacement Fund Transfer		- 0		71,500		85,800		85,800		85,800		85,800		14,300

		  Plus: Capitalized Assets 		46,959		186,821		- 0		- 0		- 0		- 0		- 0

		  Plus: Principal 		166,705		195,000		205,000		215,000		220,000		230,000		240,000

		Change in Net Position  		443,538		587,704		535,113		470,148		474,861		483,824		494,202



		Debt Service Coverage Ratio

		Change in Net Position		443,538		587,704		535,113		470,148		474,861		483,824		494,202

		  Plus:  Depreciation		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Plus:  Interest Expense		543,884		574,311		571,909		561,716		551,784		542,269		532,425

		Net Revenue Available for Debt Service		987,422		1,162,015		1,107,022		1,031,863		1,026,645		1,026,093		1,026,627



		Maximum Annual Debt Service		766,909		766,909		766,909		766,909		766,909		766,909		766,909

		Debt Service Coverage Ratio		1.29		1.52		1.44		1.35		1.34		1.34		1.34

				Calculated		Calculated		Calculated		Calculated		Calculated		Calculated		Calculated



				1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted



		Excess above DSCR		67,131		241,723		186,731		111,572		106,354		105,801		106,336

										Projections are at 0% and 1%; plus no EC transfers are included; no SRSA grant; low donations.





















Payroll 

		Position		# of Staff		FY 12-13		# of Staff		FY 13-14		# of Staff		FY 14-15		# of Staff		FY 15-16		# of Staff		FY 16-17		# of Staff		FY 17-18		# of Staff		FY 18-19		# of Staff		FY 19-20		# of Staff		FY 20-21		# of Staff		FY 21-22		# of Staff		FY 22-23		# of Staff		FY 23-24

		Total Teachers		11		422,784		16.6		717,481		23.5		1,142,286		31		1,454,535		33.5		1,663,366		ERROR:#REF!		ERROR:#REF!		39		1,961,026		39		2,144,838		39		2,144,838		39		2,155,562		39		2,177,118		39		2,198,889

		Total Admin		5		245,818		7.6		382,215		9.25		447,535		9.75		523,526		10.75		583,254		ERROR:#REF!		ERROR:#REF!		13		752,979		13		782,368		13		782,368		13		786,280		13		794,142		13		802,084

		Total Salaries		16		668,602		24		1,099,696		33

Nicole Lighnter: Nicole Lighnter:
Added back my 1.5 teacher		1,589,821		41		1,978,061		44		2,246,619		ERROR:#REF!		ERROR:#REF!		52		2,714,004		52		2,927,206		52		2,927,206		52		2,941,842		52		2,971,260		52		3,000,973

		Substitutes		1.43%		11,868		1.14%		12,531		1.4%		22,734		1.4%		27,498		3.0%		66,275		2.6%		ERROR:#REF!		2%		62,500		2%		67,326		2%		67,326		2%		67,662		2%		68,339		2%		69,022

		Personal Leave		$50		1,448		$50		2,468		$50		3,848		$50		1,772		$50		3,709		$50		3,628		50		5,200		50		5,200		50		5,200		50		5,200		50		5,200		50		5,200

		Total Compensation				681,918				1,114,694				1,616,403				2,007,331				2,316,603				ERROR:#REF!				2,781,704				2,999,731				2,999,731				3,014,704				3,044,799				3,075,195

		Annual Escalation				0.0%				1.5%				1.5%				1.75%				1.75%				2.00%								0				- 0				0				0				0



		Headcount /ADM		149				250				350				453				510				510				557				557				557				557				557				557

		Students per teacher		15				16				17.07				16.18				16.72				15.94				17				17				17				17				17				17

		Employee Benefits

		BCBS - State Health Plan		$   5,192		38,961		$   5,285		80,959		$   5,377		140,537		$   5,377		174,209		$   5,675		212,186		$   5,869		ERROR:#REF!		6,124		252,307		6,369		278,804		6,592		288,562		6,823		298,662		7,061		309,115		7,309		319,934

		Retirement		3%		12,737		3%		14,219		3%		36,773		3%		50,559		3%		64,905		3%		ERROR:#REF!		3.00%		73,319		3.00%		85,182		3.00%		85,182		3.00%		85,608		3.00%		86,464		3.00%		87,328

		Medicare / FICA		7.65%		51,439		7.65%		85,274		7.65%		123,655		7.65%		151,005		7.65%		177,220		7.65%		ERROR:#REF!		7.65%		212,800		7.65%		229,479		7.65%		229,479		7.65%		230,625		7.65%		232,927		7.65%		235,252

		SUTA		1.2%		6,910		1.2%		9,104		2.7%		28,006		2.7%		23,600		1.74%		14,291		1.11%		ERROR:#REF!		0.54%		7,842		0.40%		6,007		0.40%		6,304		0.40%		6,551		0.40%		6,798		0.40%		7,045

		Workers Comp Ins		0.87%		5,911		0.59%		6,561		0.84%		13,520		0.79%		15,773		0.54%		12,600		ERROR:#REF!		15,239		0.50%		13,909		0.50%		14,999		0.50%		14,999		0.50%		15,074		0.50%		15,224		0.50%		15,376

		Total Employee Benefits				115,958				196,117				342,490				415,145				481,202				ERROR:#REF!				560,177				614,471				624,525				636,519				650,528				664,936

		Contracted EC Services																				20,000				20,000				20,000				20,000				20,000				20,000				20,000				20,000

		Contracted Financial Services																				36,000				37,800				38,745				39,714				40,706				41,724				42,767				43,836

		Total Personnel Expense				797,876		- 0		1,310,811		- 0		1,958,893		- 0		2,422,477				2,853,806				ERROR:#REF!				3,400,626				3,673,916				3,684,963				3,712,947				3,758,094				3,803,967



				ERROR:#REF!				0.018













Scenarios

		Budget at 545 ADM		FY 2017-2018 Working Budget		Proposed Budget for      FY 2018-2019		Proposed Budget for      FY 2018-2019		Proposed Budget for      FY 2018-2019

		Revenue		510		557		520		535

		State Funds - Revenue		2,679,652		3,067,182		2,814,160		2,895,338		5,411.85

		State EC Funds 		246,351		265,777		236,582		236,582		54,118.46

		State Funds - Other Funds		13,329		30,489		30,489		30,489		135,296.15

		     Total State Funds		2,926,339		3,371,190		3,081,231		3,162,409

		Alamance County Funds		3,433		2,116		3,536		3,536

		Caswell County Funds 		- 0		- 0		- 0		- 0

		Chapel Hill Funds		30,124		33,308		32,853		32,853

		Chatham County Funds		18,530		29,590		16,043		16,043

		Cumberland County Funds		- 0		- 0		- 0		- 0

		Durham County Funds		644,465		825,943		653,372		674,225		3,475.38

		Franklin County Funds   		1,570		1,945		1,709		1,709		13,901.54

		Granville County Funds		3,547		8,726		3,223		3,223		34,753.85

		Harnett County Funds		- 0		1,140		- 0		- 0

		Johnston County Funds 		4,994		4,932		6,823		6,823

		Orange County Funds 		49,395		57,330		50,676		50,676

		Wake County Funds		730,007		749,100		717,276		740,413		2,570.88

		     Total County Funds		1,486,065		1,714,129

bettyback: 3% increase
FY 17-18: County ADM 517
		1,485,511

bettyback: 3% increase
FY 17-18: County ADM 517
		1,529,501

bettyback: 3% increase
FY 17-18: County ADM 517
		15,425.28

		Federal Funds - PRC 060 (EC)		90,856		101,665		101,665		101,665		38,563.20

		Federal Funds - PRC 103		- 0		4,511		4,511		4,511

		Federal Funds - PRC 118		508		- 0		- 0		- 0

		     Total Federal Funds 		91,364		112,787		106,176		106,176

		Grant DLI Showcase 		46,532		51,294		51,294		51,294

		Sales & Use Tax Refund		12,578		16,200		16,200		16,200

		Corporate/Board/Private Donations		45,227		72,000		72,000		72,000

		Interest Income		6,633		7,305		7,305		7,305

		Other		10,049		6,900		6,900		6,900

		Total Revenue		4,624,787		5,351,805		4,775,323		4,900,490		83,445.28

								(576,482)		(451,315)		208,613.20

		Expenses		- 0		- 0

		Principal		166,705		195,000		195,000		195,000

		Interest		543,884		574,311		574,311		574,311

		Bond Costs		6,513		8,299		8,299		8,299

		Bond Funds - Expenses		- 0		71,500

		Site-Infrastructure/Pre-Development/Moving		ERROR:#REF!		ERROR:#REF!

		Building Expenses

		Utilities    - elec, water and trash                                  		73,473		78,500		78,500		78,500

		Janitorial, Maintenance & Repair + $25K reserve		111,925		145,000		145,000		145,000

		Capitalized Improvements		48,135		186,821		186,821		186,821

		   Total Building Expenses		185,398		223,500		410,321		410,321

		Personnel

		Salaries		2,460,144		2,736,683		2,736,683		2,736,683

		Substitutes		63,850		80,000		80,000		80,000

		Contract - EC Consultants & Contracted Services		17,105		20,000		20,000		20,000

		Contracted Financial Services		37,800		38,745		38,745		38,745

		Personal Leave		3,628		5,200		5,200		5,200

		Health Insurance - State Plan		243,292		251,620		251,620		251,620

		Retirement - State 457 Plan + Match 		71,476		74,100		74,100		74,100

		Payroll Taxes - 7.65% 		188,939		221,471		221,471		221,471

		NC Flex Plan Fees		2,716		2,940		2,940		2,940

		SUTA		7,859		6,790		6,790		6,790

		Workers Comp Insurance		15,239		9,803		9,803		9,803

		Other Personnel TBD		- 0		171,247		171,247		171,247

		   Total Personnel		3,112,049		3,618,598		3,618,598		3,618,598

		Instructional 

		Technology		10,824		18,487		18,487		18,487

		Educational Programs		21,644		35,000		35,000		35,000

		Textbooks/Assessment		2,636		1,402		1,402		1,402

		Digital Resources & SW Licenses		28,924		30,000		30,000		30,000

		Staff Development		25,040		30,000		30,000		30,000

		   Total Instructional		89,068		114,889		114,889		114,889

		Office & Administration

		Office Equipment		29,912		18,500		18,500		18,500

		Furniture & Fixtures		2,962		5,987		5,987		5,987

		Telephone/Communications		2,408		2,397		2,397		2,397

		General Insurance		22,683		28,867		28,867		28,867

		Office Supplies 		14,982		13,807		13,807		13,807

		   Total Office		72,948		69,559		69,559		69,559

		Other Expenses

		Sports 		58,463		56,000		56,000		56,000

		Audit		15,015		14,500		14,500		14,500

		Board of Director Materials		8,995		9,000		9,000		9,000

		Counseling/College 		2,543		2,015		2,015		2,015

		Graduation		2,503		5,000		5,000		5,000

		Fundraising		866		2,371		2,371		2,371

		Marketing & Recruitment		2,809		4,306		4,306		4,306

		LINQ Software Support		3,130		3,180		3,180		3,180

		Legal & Consulting 		442		28,791		28,791		28,791

		Transportation		5,810		- 0		- 0		- 0

		Food Services		22,504		17,000		17,000		17,000

		Social Service Fund		500		- 0		- 0		- 0

		Transfer to Raptorium		100		100		100		100

		Grant DLI Showcase		46,532		- 0		- 0		- 0

		   Total Other		170,212		154,945		142,263		142,263

		Total Expenses		4,394,913		5,217,423		5,133,241		5,133,241

		Surplus		229,874		134,382		(357,918)		(232,750)

		Surplus from Clubs and Activities		- 0		- 0

		Raptorium		- 0		- 0

		Total Surplus		229,874		134,382		(357,918)		(232,750)

				- 0		- 0

		Total Surplus		229,874		134,382		(357,918)		(232,750)

		  Less: Depreciation		- 0		- 0		221,117		221,117

		  Less: Loss on Disposal of Lease Improvements		ERROR:#REF!		ERROR:#REF!		- 0		- 0

		  Less: Cost of Issuance		ERROR:#REF!		ERROR:#REF!		- 0		- 0

		  Plus: Capitalized Assets 		46,959		186,821		- 0		- 0

		  Plus: Principal 		166,705		195,000		195,000		195,000

		Change in Net Position  		443,538		587,704		(384,035)		(258,867)

				- 0		- 0

		Debt Service Coverage Ratio		- 0		- 0

		Change in Net Position		443,538		587,704		(384,035)		(258,867)

		Add:		ERROR:#REF!		ERROR:#REF!

		  Depreciation		- 0		- 0		221,117		221,117

		  Loss on Disposal of Lease Improvements		ERROR:#REF!		ERROR:#REF!		- 0		- 0

		  Cost of Issuance		ERROR:#REF!		ERROR:#REF!		- 0		- 0

		  Interest Expense		543,884		574,311		574,311		574,311

		  Rent Expense		ERROR:#REF!		ERROR:#REF!		- 0		- 0

		Net Revenue Available for Debt Service		987,422		1,162,015		411,393		536,561

				- 0		- 0

		Maximum Annual Debt Service		766,909		766,909		766,909		766,909

		Debt Service Coverage Ratio		1.29		1.52		0.54		0.70

				Calculated		Calculated		Calculated		Calculated

				- 0		- 0

				1.20 Covenanted		1.20 Covenanted		1.20 Covenanted		1.20 Covenanted

				- 0		- 0

		Surplus to carry forward intocash assets/savings		67,131		241,723		(508,899)		(383,731)





















