
Research Triangle High School

Academic Excellence Monthly Meeting

Date and Time

Thursday February 8, 2024 at 2:00 PM EST

Location

https://ncsu.zoom.us/j/93796755953?pwd=WjdxY1NITEZQYTc3b2E0bkx4NFovQT09

The RTHS Board of Directors meets monthly on the Third Wednesday of each month, except for December and
July. Meetings are held onsite at 5:30pm until 7pm, at the school. There is frequently a virtual option posted, as
well.

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

II. Academic Excellence 2:02 PM

A. Goal Discussion Discuss 20 m

1) Alignment of Academics Excellence with Setser Group 5 Key Priorities
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Purpose Presenter Time

• Complete

2) Ensure Equal Opportunity for All Students

• Akiba discussed with the Director of College & Career; suggested building out a
support plan for all students and would like to make sure information is made
available to incoming freshmen.
• Status?

3) Expand AP Courses

• General discussion about building a tree/pipeline showing course curriculum
flows and prerequisites.
• Update

4) Determine Consistent Set of Data Sources and Metrics

• Survey update

III. Other Business 2:22 PM

A. Meeting Structure / Format Discuss 10 m

IV. Closing Items 2:32 PM

A. Adjourn Meeting Vote
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