
Circle City Schools

February Board Meeting

Date and Time

Wednesday February 18, 2026 at 7:30 AM EST

Location

ACE Prep
5326 Hillside Ave
Indianapolis, IN 46220

Agenda

Purpose Presenter Time

I. Opening Items 7:30 AM

Opening Items

A. Record Attendance and Guests Leslie Tarble 3 m

B. Call the Meeting to Order Leslie Tarble 1 m

C. Welcome Guest(s), Public Comment Leslie Tarble 5 m

II. Consent Agenda 7:39 AM

A. Approve Previous Board Minutes Approve
Minutes

Leslie Tarble 1 m

Approve minutes for December Board Meeting on December 17, 2025

B. Approve Agenda Vote Leslie Tarble 1 m

III. Head of School Update 7:41 AM
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Purpose Presenter Time

A. Network Updates Discuss Megan Murphy 25 m

• SY26 Staffing Update
• Enrollment Update
• Discipline Update
• SY27 Org Chart
• Lilly Project Update
• Kaboom Playground Build
• CCS Branding

B. SY27 Annual Calendar Vote Megan Murphy 5 m

IV. Finance Committee 8:11 AM

A. December and January Financials FYI Leslie Tarble 5 m

B. December Transactions Vote Leslie Tarble 1 m

C. January Transactions Vote Leslie Tarble 1 m

D. Financial Policy Vote Courtney Eckerle 5 m

E. 990 Approval Vote Leslie Tarble 1 m

F. Investment Policy Update FYI Leslie Tarble 5 m

V. Governance Committee 8:29 AM

A. Update FYI Nigel Riggins 5 m

• Board Recruitment
• Board Assessment

B. Board Retreat Discuss Nigel Riggins 10 m

April 9th at Circle City Prep 9am - 4pm
Discuss potential agenda

VI. Fund Development Committee 8:44 AM
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A. Annual Fundraiser Planning Discuss David McKissic 10 m

VII. Academic Achievement Committee 8:54 AM

A. Middle of Year Academic Update FYI Megan Murphy 10 m

• IReady
• ILEARN Checkpoints
• Upcoming Assessments

VIII. Closing Items 9:04 AM

A. Adjourn Meeting Vote Leslie Tarble
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