THE MISSION
PREPARATORY
SCHOOL

every child, every minute, every day

Mission Preparatory

Minutes

Academic committee meeting

Date and Time
Thursday May 1, 2025 at 4:00 PM

Committee Members Present
C. Craig-Chardon, D. Goldberg

Committee Members Absent
J. Garcia

Guests Present
hjones@missionpreparatory.org, ycevallos@missionpreparatory.org
l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

D. Goldberg called a meeting of the Academic Excellence Committee of Mission
Preparatory to order on Thursday May 1, 2025 at 4:00 PM.

C. Approve Minutes
Il. Academic Excellence

A.
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Executive Director's Update

B. Review academic dashboard & indicators

The focus on instructional practice this year is making positive gains. These practices
include student pair share and using Zearn with fidelity across grade levels. One goal is
80% of teachers implementing high-quality instruction by June 2025- current metrics are
84%. One potential goal for next year is creating professional learning communities
focused on math. Overall, the school is still struggling to increase growth in math and
reading levels on NWEA Map testing. However, 1st and 4th grade is above target for
reading, and 4th and 6-8th grades have met their math goals this year.

C. Plan academic goals for upcoming school year

Next year the team will begin group academic interventions in August rather than
November, do more lesson deep dives for teachers, work on coaching strategies and
increase the amount of time deans are able to do classroom observations. Teachers
recently met to collaborate between lower and upper grades to consider critical skills for
students to maintain over the summer and into the next grade level.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:55 PM.

Respectfully Submitted,
C. Craig-Chardon
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