THE MISSION
PREPARATORY
SCHOOL

every child, every minute, every day

Mission Preparatory

Minutes

January academic committee meeting

Date and Time
Thursday January 26, 2023 at 11:30 AM

Location
Zoom: https://missionpreparatory.zoom.us/j/869882682727
pwd=WWNUVkJ4NkZ1dkQ2aVcwemxIcFQ4QT09

Committee Members Present

Committee Members Absent
None

Guests Present

C. Craig-Chardon, C. Jerez (remote), D. Goldberg (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Il. Academic Excellence

A.
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Review academic dashboard

Reviewed as part of the director's update

B. Review Progress on LCAP Goals and Prepare for LCAP Engagements

Cynthia shared that a major focus is to incorporate more everyday data, not just major
assessments like SBAC.

C. Executive Director update

* Cynthia & team shared their update slides.
* What are interventions for students who are behind? Do they get extra time?
> The focus is on targeted interventions based on data, with extra support staff
to help with small groups.
* What is being done to support students in middle school, who seem to be
struggling more?
o Added more supports (TAs, onboarded last month) in middle school,
focused especially on social & emotional support in the classroom.
> The major challenges for middle school are: social-emotional needs, many
students who are new to MPS, and students who fell behind on math
(because it's hard to learn math remotely)

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:24 PM.

Respectfully Submitted,
D. Goldberg
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