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Menlo Park Academy Governing Board

Program Excellence Committee

Monthly Meeting

Date and Time
Tuesday February 24, 2026 at 9:00 AM EST

Location

Meetings will be held virtually.

The Program Excellence Committee meeting will be held at Menlo Park Academy, 2149 W. 53rd Street,
Cleveland, OH 44102.

Agenda
Purpose Presenter Time
l. Opening ltems 9:00 AM
A. Record Attendance Sam Sherwood 1m
B. Call the Meeting to Order Sam Sherwood
Il Program Excellence 9:01 AM
A. OKR Finalization Discuss Sam Sherwood 30m

Create and/or finalize SMART (Specific, Measurable, Achievable, Relevant, and Time-
bound) goals for the applicable objectives.
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Purpose Presenter Time

B. Program Delivery Standards - "Different" Discuss Sam Sherwood 15m

Concepts

The Program Delivery Standards are a fairly heavy read and could possibly benefit
from some visualizations and editorial content to build trust. Use the remainder of our

time to brainstorm examples of "ahah" moments for easier consumption.

lll. Closing ltems 9:46 AM

A. Adjourn Meeting Vote

MISSION STATEMENT: Menlo Park Academy is a public school that develops the potential of gifted children
through an exemplary program of rewarding experiences that nurtures the whole child.
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