Menlo Park Academy Governing Board

Quarterly Strategic Planning Session

Date and Time
Saturday January 28, 2023 at 9:00 AM EST

Location

Menlo Park Academy
2149 W. 53rd Street
Cleveland, OH 44102

Agenda

l. Opening ltems
Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order

II. Culture

A. School Culture

1. Communications
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A. Communications and Image Building
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VL.

VILI.

VIIL.

XI.

Action Items

A. Spanish Materials

2022-23 Objectives & Key Results

A. Objective 1: Grow Enrollment
B. Objective 2: Elevate Educational Program
C. Objective 3: Strengthen Culture

D. Objective 4: Build Organizational Structures

Initiatives

A. Health & Safety Task Force

Lunch

A. Lunch

90-Day Priorities

A. Enrollment Growth
B. Program
C. Culture

D. Organizational Structure

2023-24 Planning

A. 2023-24 Planning

Next Steps / Wrap Up

A. Next Steps

Closing Items
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A. Adjourn Meeting
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