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Menlo Park Academy Governing Board

Strategic Planning Session

Date and Time
Saturday October 24, 2020 at 9:00 AM EDT

Location

Virtual Meeting:
meet.google.com/gge-igba-ntn

OUR MISSION: Menlo Park Academy is a public school that nurtures gifted children through an exemplary
program and rewarding experiences which develop the whole child.

Agenda

l. Opening ltems
Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Il 2020-21 Objectives & KRAs

A. 2020-21 Objectives & KRAs

lll.  Structure & Flow of Meetings

Purpose

Discuss
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Presenter

Susan Dornan

Teri Harrison

Teri Harrison

Time

9:00 AM

Tm

Tm

9:02 AM

45 m

9:47 AM

10of2


https://meet.google.com/qge-igba-ntn?hs=122&authuser=1

VL.

A. Meetings

2020-21 Budget Update

A. 2020-21 October Budget Update

COVID-19 Task Force

A. Task Force Update

Closing Items

A. Adjourn Meeting

Purpose

Discuss

Vote

Discuss

Vote
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Presenter

Sarah O'Bryan

Teri Harrison

Susan Dornan

Teri Harrison

Time

30m

10:17 AM

10m

10:27 AM

30m

10:57 AM

Tm
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