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Menlo Park Academy Governing Board

Annual Board Retreat

Date and Time
Saturday July 27, 2019 at 9:00 AM EDT

Location

2149 W. 53rd Street, Cleveland, Ohio

OUR MISSION: Menlo Park Academy is a public school that develops the potential of gifted learners through an
exemplary program of rewarding experiences that nurtures the whole child.

Agenda

l. Opening ltems
Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

1. New Hires

A. New Hires

1. Curriculum
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A. Program Update

IV. Data Inputs

A. 2018-19 Survey Results
B. Review 2018-19 Goals

C. 2018-19 EQY Board-Staff Meeting Results

V. 2019-20 Objectives & Key Results

A. Objective 1: Enroliment Growth
B. Objective 2: Program Elevation
C. Objective 3: Community & Culture

D. Objective 4: Master Planning

VI. Lunch

A. Lunch

VIl. Board Member Onboarding

A. Onboarding

VIIl. Closing ltems

A. Adjourn Meeting
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