
Menlo Park Academy Governing Board

Annual End-of-Year Board & Staff Retreat

Date and Time

Tuesday June 4, 2019 at 8:30 AM EDT

Location

2149 W. 53rd Street, Cleveland, OH

OUR MISSION: Menlo Park Academy is a public school that develops the potential of gifted learners through an
exemplary program of rewarding experiences that nurtures the whole child.

Agenda

I. Opening Items

Opening Items

A. Welcome / Breakfast

B. Record Attendance and Guests

C. Call the Meeting to Order

II. Ice Breaker

A. Problem / Solution
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III. Two Activities

A. 18-19 Goal Review

Alternate between 2 activities

B. Skip Levels

Alternate between 2 activities

IV. Finance & Enrollment

A. Finance Review

B. Marketing & Enrollment

V. Lunch

A. Table Topics

VI. Program Imperatives

A. Ability Grouping

B. Whole Child Centered

C. Innovative

VII. Theme

A. School Year 19-20 Theme

VIII. Action Items

A. New Hire

IX. Executive Session

A. Executive Session

X. Closing Items
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A. Adjourn Meeting
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