
North Oakland Community Charter School

Board of Directors Meeting

Occurs 3rd Thursday Monthly

Date and Time

Thursday April 18, 2024 at 6:00 PM PDT

Location

The North Oakland Community Charter School
Topic: Board of Directors Meeting
Join Zoom Meeting
https://us06web.zoom.us/j/4034249783
Meeting ID: 989 5371 9679
One tap mobile
+16699009128,,98953719679# US (San Jose)
+13462487799,,98953719679# US (Houston)
Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 989 5371 9679
Find your local number: https://zoom.us/u/ayWSS3bEE

Agenda
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Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance Shaeonna
Muhammad

1 m

B. Call the Meeting to Order Shaeonna
Muhammad

C. Approve Minutes Approve
Minutes

Alexa Norstad 1 m

Approval of meeting minutes from the March 28, 2024 meeting

Approve minutes for Board of Directors Meeting on March 28, 2024

II. Finance & Development 6:02 PM

A. Public Comments (Topics Included in Agenda) FYI 5 m

Every agenda for a regular meeting shall provide an opportunity for members of the
public to directly address the Board on any item under the jurisdiction of the Board for
a total of 3 minutes.
With respect to any item which is already on the agenda, or in connection with any
item which the Board will consider the public will be given the opportunity to comment
before or during the Board’s consideration of the item.
Where a member of the public raises an issue which has not yet come before the
Board, the item may be briefly discussed but no action may be taken at that meeting.
The purpose of the discussion is to permit a member of the public to raise an issue or
problem with the Board or to permit the Board to provide information to the public,
provide direction to its staff, or schedule the matter for a future meeting.
*The Brown Act specifically authorizes the Board to adopt regulations to assist in
processing comments from the public. The Board may establish procedures for public
comment as well as specifying reasonable time limitations on particular topics or
individual speakers.
So long as the Board acts fairly with respect to the interest of the public and
competing factions, it has great discretion in regulating the time and manner, as
distinguished from the content, of testimony by interested members of the public.

B. Financial Presentation Discuss Jim Weber 5 m

Presentation and discussion of March 2024 finances
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Purpose Presenter Time

C. Public Comments (Topics Not Included in
Agenda)

FYI

Every agenda for a regular meeting shall provide an opportunity for members of the
public to directly address the Board on any item under the jurisdiction of the Board for
a total of 3 minutes.
With respect to any item which is already on the agenda, or in connection with any
item which the Board will consider the public will be given the opportunity to comment
before or during the Board’s consideration of the item.
Where a member of the public raises an issue which has not yet come before the
Board, the item may be briefly discussed but no action may be taken at that meeting.
The purpose of the discussion is to permit a member of the public to raise an issue or
problem with the Board or to permit the Board to provide information to the public,
provide direction to its staff, or schedule the matter for a future meeting.
*The Brown Act specifically authorizes the Board to adopt regulations to assist in
processing comments from the public. The Board may establish procedures for public
comment as well as specifying reasonable time limitations on particular topics or
individual speakers.
So long as the Board acts fairly with respect to the interest of the public and
competing factions, it has great discretion in regulating the time and manner, as
distinguished from the content, of testimony by interested members of the public.

III. Other Business 6:12 PM

A. Teacher Representative Update FYI Nathan Bernard-
Beckman

5 m

Verbal Report- Updates on NOCCS staff, presented by Teacher Representative,
Nathan Bernard-Beckman.

B. Family Teacher Organization (FTO) Updates FYI Lena Swann 5 m

Verbal report- FTO President, Lena Swann will cover NOCCS FTO updates.

C. Head of School Report 5 m

Head of School Jimmie Brown will cover NOCCS updates

D. Public Comments (Topics Not Included in
Agenda)

Discuss Shaeonna
Muhammad

10 m
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Purpose Presenter Time

Every agenda for a regular meeting shall provide an opportunity for members of the
public to directly address the Board on any item under the jurisdiction of the Board for
a total of 3 minutes.
With respect to any item which is already on the agenda, or in connection with any
item which the Board will consider the public will be given the opportunity to comment
before or during the Board’s consideration of the item.
Where a member of the public raises an issue which has not yet come before the
Board, the item may be briefly discussed but no action may be taken at that meeting.
The purpose of the discussion is to permit a member of the public to raise an issue or
problem with the Board or to permit the Board to provide information to the public,
provide direction to its staff, or schedule the matter for a future meeting.
*The Brown Act specifically authorizes the Board to adopt regulations to assist in
processing comments from the public. The Board may establish procedures for public
comment as well as specifying reasonable time limitations on particular topics or
individual speakers.
So long as the Board acts fairly with respect to the interest of the public and
competing factions, it has great discretion in regulating the time and manner, as
distinguished from the content, of testimony by interested members of the public.

IV. Closing Items 6:37 PM

A. Closed Session Discuss Shaeonna
Muhammad

Conference with Legal Counsel: Anticipated Litigation (Gov Code section
54956.9(d((4)). (One Case)

B. Return to Open Session FYI Shaeonna
Muhammad

5 m

C. Adjourn Meeting Discuss Shaeonna
Muhammad
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Directors Meeting on March 28, 2024

2024_03_28_board_meeting_minutes.pdf
2024_04_03_board_meeting_minutes.pdf
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North Oakland Community Charter School

Minutes

Board of Directors Meeting

Occurs Monthly Every 3rd Thursday

Date and Time
Thursday March 28, 2024 at 6:00 PM

Location
The North Oakland Community Charter School
Topic: Board of Directors Meeting
Join Zoom Meeting
https://us06web.zoom.us/j/4034249783
Meeting ID: 989 5371 9679
One tap mobile
+16699009128,,98953719679# US (San Jose)
+13462487799,,98953719679# US (Houston)
Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 989 5371 9679
Find your local number: https://zoom.us/u/ayWSS3bEE

Directors Present
A. Norstad, M. Stanke, S. Muhammad
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Directors Absent
L. Smith

Guests Present
J. Weber (remote)

I. Opening Items

S. Muhammad called a meeting of the board of directors of North Oakland Community
Charter School to order on Thursday Mar 28, 2024 at 6:08 PM.

II. Finance & Development

Jim Weber made a financial presentation for the month of February 2024, including stable
projections through end of school year.

S. Muhammad made a motion to accept the 2022/23 audit report.
M. Stanke seconded the motion.
The board VOTED unanimously to approve the motion.

Jim Weber provided background on the auditor selection process, confirming that the
three-year contract rate is more competitive than market rates.
M. Stanke made a motion to approve the 2023/2024 auditor selection.
A. Norstad seconded the motion.
The board VOTED unanimously to approve the motion.

No members of the public provided public comments.

A. Norstad made a motion to 2023/24 2nd interim report.
M. Stanke seconded the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Financial PresentationA.

Acceptance of 2022/23 Audit ReportB.

2023/2024 Auditor SelectionC.

Public Comments (Topics Not Included in Agenda)D.

2023/24 2nd Interim ReportE.
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Jim Weber presented the interim financial report, as reported to the state.
The board VOTED unanimously to approve the motion.

S. Muhammad made a motion to 2023/24 revised budget.
A. Norstad seconded the motion.
Jim Weber presented the revised budget, which matches the 2nd interim forecast as the
new budget.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the use of the Arts Music and Instructional Materials
Block Grant Plan in the current year budget.
A. Norstad seconded the motion.
The board VOTED unanimously to approve the motion.

Board Chair Shaeonna Muhammad announced that Patricia Johnson provided her
resignation from the board as of March 22, 2024, effective immediately. Patricia Johnson
will notify OUSD. The NOCCS Board of Directors thanks Patricia Johnson for her service
to our community.

III. Other Business

M. Stanke made a motion to table this agenda item until the next board meeting on April
18, 2024.
A. Norstad seconded the motion.
The teacher representative was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to table this agenda item until the next board meeting on April
18, 2024.
A. Norstad seconded the motion.
The FTO representative was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

A. Norstad made a motion to table this agenda item until the next board meeting on April
18, 2024.
M. Stanke seconded the motion.

2023/24 Revised BudgetF.

Arts Music and Instructional Materials Block Grant PlanG.

Announcement of ResignationH.

Teacher Representative UpdateA.

Family Teacher Organization (FTO) UpdatesB.

Head of School ReportC.
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The Head of School was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

Assata Olugbala, member of the public, provided public comment.

IV. Closing Items

M. Stanke made a motion to adjourn the meeting.
A. Norstad seconded the motion.
Board Chair Shaeonna Muhammad shared that NOCCS is being honored this evening at
an award ceremony by Families in Action for a Raising the Bar Award acknowledging
academic growth achievements for ELA and specifically for Black students.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:48 PM.

Respectfully Submitted,
A. Norstad

Public Comments (Topics Not Included in Agenda)D.

Adjourn MeetingA.
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North Oakland Community Charter School

Minutes

Board of Directors Meeting

Occurs Monthly Every 3rd Thursday

Date and Time
Thursday March 28, 2024 at 6:00 PM

Location
The North Oakland Community Charter School
Topic: Board of Directors Meeting
Join Zoom Meeting
https://us06web.zoom.us/j/4034249783
Meeting ID: 989 5371 9679
One tap mobile
+16699009128,,98953719679# US (San Jose)
+13462487799,,98953719679# US (Houston)
Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 989 5371 9679
Find your local number: https://zoom.us/u/ayWSS3bEE

Directors Present
A. Norstad, M. Stanke, S. Muhammad
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Directors Absent
L. Smith

Guests Present
J. Weber (remote)

I. Opening Items

S. Muhammad called a meeting of the board of directors of North Oakland Community
Charter School to order on Thursday Mar 28, 2024 at 6:08 PM.

II. Finance & Development

Jim Weber made a financial presentation for the month of February 2024, including stable
projections through end of school year.

S. Muhammad made a motion to accept the 2022/23 audit report.
M. Stanke seconded the motion.
The board VOTED unanimously to approve the motion.

Jim Weber provided background on the auditor selection process, confirming that the
three-year contract rate is more competitive than market rates.
M. Stanke made a motion to approve the 2023/2024 auditor selection.
A. Norstad seconded the motion.
The board VOTED unanimously to approve the motion.

No members of the public provided public comments.

A. Norstad made a motion to 2023/24 2nd interim report.
M. Stanke seconded the motion.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Financial PresentationA.

Acceptance of 2022/23 Audit ReportB.

2023/2024 Auditor SelectionC.

Public Comments (Topics Not Included in Agenda)D.

2023/24 2nd Interim ReportE.
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Jim Weber presented the interim financial report, as reported to the state.
The board VOTED unanimously to approve the motion.

S. Muhammad made a motion to 2023/24 revised budget.
A. Norstad seconded the motion.
Jim Weber presented the revised budget, which matches the 2nd interim forecast as the
new budget.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the use of the Arts Music and Instructional Materials
Block Grant Plan in the current year budget.
A. Norstad seconded the motion.
The board VOTED unanimously to approve the motion.

Board Chair Shaeonna Muhammad announced that Patricia Johnson provided her
resignation from the board as of March 22, 2024, effective immediately. Patricia Johnson
will notify OUSD. The NOCCS Board of Directors thanks Patricia Johnson for her service
to our community.

III. Other Business

M. Stanke made a motion to table this agenda item until the next board meeting on April
18, 2024.
A. Norstad seconded the motion.
The teacher representative was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to table this agenda item until the next board meeting on April
18, 2024.
A. Norstad seconded the motion.
The FTO representative was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

A. Norstad made a motion to table this agenda item until the next board meeting on April
18, 2024.
M. Stanke seconded the motion.

2023/24 Revised BudgetF.

Arts Music and Instructional Materials Block Grant PlanG.

Announcement of ResignationH.

Teacher Representative UpdateA.

Family Teacher Organization (FTO) UpdatesB.

Head of School ReportC.
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The Head of School was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

Assata Olugbala, member of the public, provided public comment.

IV. Closing Items

M. Stanke made a motion to adjourn the meeting.
A. Norstad seconded the motion.
Board Chair Shaeonna Muhammad shared that NOCCS is being honored this evening at
an award ceremony by Families in Action for a Raising the Bar Award acknowledging
academic growth achievements for ELA and specifically for Black students.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:48 PM.

Respectfully Submitted,
A. Norstad

Public Comments (Topics Not Included in Agenda)D.

Adjourn MeetingA.
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North Oakland Community Charter School

Minutes

Board of Directors Meeting

Occurs Monthly Every 3rd Thursday

Date and Time
Wednesday April 3, 2024 at 6:00 PM

Location
The North Oakland Community Charter School
Topic: Board of Directors Meeting
Join Zoom Meeting
https://us06web.zoom.us/j/4034249783
Meeting ID: 989 5371 9679
One tap mobile
+16699009128,,98953719679# US (San Jose)
+13462487799,,98953719679# US (Houston)
Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 989 5371 9679
Find your local number: https://zoom.us/u/ayWSS3bEE

Directors Present
A. Norstad, M. Stanke, S. Muhammad
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Directors Absent
L. Smith

Ex Officio Members Present
J. Brown

Non Voting Members Present
J. Brown

Guests Present
J. Weber

I. Opening Items

S. Muhammad called a meeting of the board of directors of North Oakland Community
Charter School to order on Wednesday Apr 3, 2024 at 6:16 PM.

M. Stanke made a motion to approve the minutes from Board of Directors Meeting on 02-
22-24.
S. Muhammad seconded the motion.
The board VOTED unanimously to approve the motion.

II. Finance & Development

No members of the public had comments on topics in the agenda.

Jim Weber made a financial presentation for the month of February 2024, including stable
projections through end of school year and positive indicators on enrollment.

M. Stanke made a motion to acceptance of the 2023/23 Audit Report.
S. Muhammad seconded the motion.
Jim Weber made a presentation on the 2022/23 Audit Report. There were no audit
findings, although notably, there is a new accounting standards that require the full value

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Public Comments (Topics Included in Agenda)A.

Financial PresentationB.

2022/23 Audit ReportC.
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of all leases be recorded. Public comment was opened prior to the vote; no members of
the public had comments on this agenda item.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the 2023/2024 Auditor Selection.
A. Norstad seconded the motion.
Jim Weber provided background on the auditor selection process, confirming that the
three-year contract rate is more competitive than market rates. Public comment was
opened prior to the vote; no members of the public had comments on this agenda item.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the 2023/24 2nd Interim Report.
S. Muhammad seconded the motion.
Jim Weber presented the interim financial report, as reported to the state. Public
comment was opened prior to the vote; no members of the public had comments on this
agenda item.
The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the 2023/24 Revised Budget.
S. Muhammad seconded the motion.
Jim Weber presented the revised budget, which matches the 2nd interim forecast as the
new budget. Public comment was opened prior to the vote; no members of the public had
comments on this agenda item.

The board VOTED unanimously to approve the motion.

M. Stanke made a motion to approve the use of the Arts Music and Instructional Materials
Block Grant Plan in the current year budget.
S. Muhammad seconded the motion.
Public comment was opened prior to the vote; no members of the public had comments
on this agenda item.
The board VOTED unanimously to approve the motion.

No members of the public had comments.

III. Other Business

2023/2024 Auditor SelectionD.

2023/24 2nd Interim ReportE.

2023/24 Revised BudgetF.

Arts Music and Instructional Materials Block Grant PlanG.

Public Comments (Topics Not Included in Agenda)H.

A.

3 of 4Powered by BoardOnTrack

North Oakland Community Charter School - Board of Directors Meeting - Minutes - Wednesday April 3, 2024 at 6:00 PM

16 of 39Powered by BoardOnTrack

North Oakland Community Charter School - Board of Directors Meeting - Agenda - Thursday April 18, 2024 at 6:00 PM



A. Norstad made a motion to table this agenda item until the next board meeting on April
18, 2024.
M. Stanke seconded the motion.
Due to it being spring break, the teacher representative was not in attendance at the
meeting.
The board VOTED unanimously to approve the motion.

A. Norstad made a motion to table this agenda item until the next board meeting on April
18, 2024.
M. Stanke seconded the motion.
The Family Teacher Organization representative was not in attendance at the meeting.
The board VOTED unanimously to approve the motion.

Mr. Jimmie Brown, Head of School, provided an update on current enrollment numbers
and the recent Walkathon fundraising event.

Board Chair Shaeonna Muhammad announced that Patricia Johnson provided her
resignation from the board as of March 22, 2024, effective immediately. Patricia Johnson
will notify OUSD. The NOCCS Board of Directors thanks Patricia Johnson for her service
to our community.

No members of the public had comments on topics not included in agenda.

IV. Closing Items

A. Norstad made a motion to adjourn the meeting.
M. Stanke seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:55 PM.

Respectfully Submitted,
A. Norstad

Teacher Representative Update

Family Teacher Organization (FTO) UpdatesB.

Head of School ReportC.

Announcement of ResignationD.

Public Comments (Topics Not Included in Agenda)E.

Adjourn MeetingA.
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Coversheet

Financial Presentation

Section: II. Finance & Development
Item: B. Financial Presentation
Purpose: Discuss
Submitted by:
Related Material: Mar 2024-NOCCS-Board Summary.pdf

1 of 1Powered by BoardOnTrack 18 of 39Powered by BoardOnTrack

North Oakland Community Charter School - Board of Directors Meeting - Agenda - Thursday April 18, 2024 at 6:00 PM



North Oakland Community Charter School
Monthly Financial Presentation – March 2024

1
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2

March Highlights

2

Highlights
 Forecast P-2 ADA 104.55.
 Enrollment increasing to 121, potential to increase final ADA. 
 Revenue forecast $2.4 million, expenses $2.7 million, ($300K) deficit, potential $268K ERC delayed.
 Cash ended month $145K, operating deficit forecast to deplete cash.

 Board planning :
○ 2023/24 is supported by forecast $488K one-time funds, not available in future years.
○ 134 students forecasts $2.6 million budget.
○ 2024/25 state revenue projections limit growth, .76% COLA forecast.

Compliance and Reporting

 Quarterly reporting will be completed in April. 

NORTH OAKLAND COMMUNITY CHARTER SCHOOL
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Attendance Data and Metrics

3

Enrollment and Per Pupil Data Attendance Metrics

NORTH OAKLAND COMMUNITY CHARTER SCHOOL

P-1 ADA 103.46, forecast P-2 ADA 104.55 (93%).
Positive enrollment and ADA growth in Jan-Mar. 

LCFF is calculated at $12,500+ per ADA.

Actual Forecast Budget
Average Enrollment 114           114 114
ADA 106           105 105
Attendance Rate 93.2% 91.7% 91.7%
Unduplicated % 60.3% 60.3% 60.3%
Revenue per ADA $22,971 $25,261
Expenses per ADA $25,829 $25,246

Enrollment & Per Pupil Data
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Revenue

4

 March Updates 
 Revenue forecast near second interim, excluding ERC.
 Forecast escalation of eligible multi-year grant funding to support current budget.
 Potential ERC payment +$268K delayed, possible inclusion in 24/25 budget.

 

NORTH OAKLAND COMMUNITY CHARTER SCHOOL

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Revenue

State Aid-Rev Limit 811,717$       811,842$       (125)$             1,309,998$      1,309,998$      -$                    
Federal Revenue 38,278            39,983            (1,704)            100,112           356,048            (255,936)       
Other State Revenue 30,538            191,508          (160,970)       696,297           690,275            6,022             
Other Local Revenue 235,290          227,565          7,725             295,190           284,750            10,441           

Total Revenue 1,115,824$   1,270,898$   (155,074)$    2,401,597$     2,641,070$     (239,473)$    

Year-to-Date Annual/Full Year
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Revenue – Multi-Year Grants

5

 March Updates 
 Arts, Music and Instructional Materials – $87,569 through 6/26, plan required.
 Learning Recovery – forecast $159,634 through 6/28, forecast accelerated to current budget.
 ELO-P – forecast additional funding rolled from 22/23, single year funding in future years.

 

NORTH OAKLAND COMMUNITY CHARTER SCHOOL

2021/22 2022/23 2023/24 2024/25 2025/26
ADA Hold Harmless -$                       356,545$           -$                        -$                  -$                  
Educator Effectiveness Block Grant -$                       -$                        11,274$             11,273$       11,274$       
ELO-G 24,520$             37,853$             -$                        -$                  -$                  
In-Person Instruction 57,515$             -$                        -$                        -$                  -$                  
Arts, Music and Instructional Materials ($87,569) -$                       -$                        87,569$             -$                  -$                  
Learning Recovery (forecast $159,634) -$                       -$                        159,634$           -$                  -$                  
ELO-P -$                       50,594$             230,000$           146,583$     146,583$     

ELO-G Fed -$                       49,502$             -$                        
GEER 11,960$             -$                        -$                        
ESSER I 29,154$             -$                        -$                        
ESSER II 132,736$          -$                        -$                        
ESSER III 122,442$          175,940$           -$                        

Multi-Year Funding plan 378,327$          670,434$          488,477$          157,856$    157,857$    
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Expenses

6NORTH OAKLAND COMMUNITY CHARTER SCHOOL

 March Updates – forecast expenses above budget.
 Supplies - Meals expenses offset with increased revenue.
 Operations – increased facility operations.
 $2.5+ million budget requires 134+ enrollment.

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)
Expenses

Certificated Salaries 486,294$       490,154$       3,860$           607,141$         611,001$          3,860$           
Classified Salaries 414,269          400,557          (13,712)          522,578           508,866            (13,712)          
Benefits 194,721          190,203          (4,517)            244,978           240,522            (4,456)            
Books and Supplies 142,401          126,762          (15,639)          178,506           159,106            (19,400)          
Subagreement Services 38,955            143,480          104,525         314,755           312,011            (2,744)            
Operations  137,968          129,140          (8,828)            159,405           142,912            (16,493)          
Facilities 311,898          309,136          (2,762)            405,456           404,571            (885)               
Professional Services 191,389          185,565          (5,825)            256,146           249,935            (6,211)            
Depreciation 8,573              7,930              (643)               11,430              10,573              (857)               
Interest -                       -                       -                      -                         -                         -                      

Total Expenses 1,926,468$   1,982,927$   56,459$        2,700,396$     2,639,497$     (60,898)$      

Year-to-Date Annual/Full Year
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7

Surplus / (Deficit) & Fund Balance

7

 Opening fund balance provides support for current year.

 Forecast ending fund balance at 6% without ERC, unable to support further losses.

NORTH OAKLAND COMMUNITY CHARTER SCHOOL

Actual Budget Fav/(Unf) Forecast Budget Fav/(Unf)

Total Surplus(Deficit) (810,644)$     (712,029)$     (98,615)$      (298,799)$       1,573$             (300,371)$    

Beginning Fund Balance 451,893          451,893          451,893           451,893            

Ending Fund Balance (358,751)$     (260,136)$     153,094$        453,466$         

As a % of Annual Expenses -13.3% -9.9% 5.7% 17.2%

Year-to-Date Annual/Full Year
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8

Cash Balance

8

 Current cash is low $145K, supported by receipt of multi-year grants. 
 Current forecast loss would reduce cash by June 2024.
 Balanced budget stabilized cash near 15% sustainability threshold.

NORTH OAKLAND COMMUNITY CHARTER SCHOOL
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Compliance Deadlines                  
(next 60 days)

9NORTH OAKLAND COMMUNITY CHARTER SCHOOL

Area Due Date Description Completed By
Board Must

Approve
Signature 
Required

Additional Information

FINANCE
Apr-01 or 

sooner based 
on Authorizer

Audit Firm Selection - In accordance with Education Code (EC) Section 41020 (b) (3), if the governing board of a Local Educational Agency (LEA) does 
not have an audit contract in place by April 1, the County Superintendent of Schools, having jurisdiction over the LEA, shall provide for the audit and 
charge the LEA’s fund for the cost incurred.

NOCCS with Charter 
Impact support

Yes No
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xht

ml?sectionNum=41020.&lawCode=EDC

FINANCE Apr-01

File a Form 700 - Statement of Economic Interests (SEI): The requirement is part of the Political Reform Act enacted in 1974, which was passed by 
California voters to promote integrity in state and local government by helping agency decision makers avoid conflicts between their personal 
interests and official duties. Depending on your local authorizer's conflict of interest policies, certain charter school officers and employees may be 
required to file Statements of Economic Interest with a filing officer by the April 1 deadline. 

NOCCS Yes Yes https://www.fppc.ca.gov/Form700.html

FINANCE Apr-05

Year 4 ESSER and GEER Annual Reporting - The Year 4 ESSER and GEER Annual Reports are applicable to activities and expenditures that occurred 
July 1, 2022 – June 30, 2023. Local educational agencies (LEAs) are required to report to the California Department of Education (CDE) on funds 
received through the CARES Act, the CRRSA Act, and the ARP. (ESSER I, GEER, ESSER II, ESSER III). 
Year 4 Annual Reporting is scheduled to open March 6, 2024, and close April 5, 2024. 

Charter Impact with 
NOCCS support

No No https://www.cde.ca.gov/fg/cr/anreporthelp.asp

FINANCE Apr-12
Federal Stimulus Reporting - Local educational agencies (LEAs) are required to report to the California Department of Education (CDE) on funds 
received through the CARES Act, the CRRSA Act, and the ARP. (ESSER I, GEER, ESSER II, ESSER III). LEAs are required to report status of funds for the 
period January 1, 2024-  March 31, 2024. 

Charter Impact with 
NOCCS support

No No https://www.cde.ca.gov/fg/cr/reporting.asp

FINANCE Apr-30

Federal Cash Management - Period 4 - The Title I, Part A; Title I, Part D, Subpart 2; Title II, Part A; Title III LEP; Title III Immigrant; and Title IV programs 
under the Elementary and Secondary Education Act of 1965 (ESEA), as amended by the ESSA, will utilize the Federal Cash Management program. 
Charter schools that are awarded a grant under any of these programs must submit the CMDC report for a particular quarter in order to receive an 
apportionment for that quarter; CDE will apportion funds to LEAs whose cash balance is below a certain threshold.

Charter Impact No No https://www.cde.ca.gov/fg/aa/cm/

DATA May-07
CALPADS  End-of-Year 1, 2, 3 and 4 - The data submission window opens on May 7, 2024 and closes on July 26, 2024. End-of-Year data includes: 
Course completion, program eligibility/participation, homeless students, student discipline, cumulative enrollment, student absence, 
postsecondary, RFEP count, work-based learning indicator, CTE, postsecondary outcomes for Students with Disabilities and SpED. 

NOCCS No No https://www.cde.ca.gov/ds/sp/cl/

FINANCE
TBD - was 
May-08 in 

2023

Submit Charter Schools Annual Information Survey - The Charter Schools Annual Information Survey has 5 sections: location and school contact 
information, authorizing agency, site, curriculum and governance information, facilities, retirement and services information, and funding. The 
funding selection impacts how your school receives revenue payments. All charter schools must be either directly or locally funded. For example: 
LCFF apportionment funds for a locally funded charter school flow through its local chartering authority whereas funds for a direct funded charter 
school may flow directly to the county treasurer and then to the charter school. However, the funding type decision may impact the amount of other 
state and federal funds that a charter school receives, outside the LCFF. This decision may be reconsidered on an annual basis.

Charter Impact No No https://www.cde.ca.gov/sp/ch/csinfosvy.asp

FINANCE May-15
Extended Due Date - Form 990 - The IRS Form 990 is the annual information return filed by most non-profit charter schools. The form should be 
reviewed and accepted by the Board prior to filing.

NOCCS/Audit firm Yes No http://www.publiccounsel.org/useful_materials?id=0025 

FINANCE May-31

Universal PreKindergarten (UPK) Planning and Implementation Grant Expenditure report #3  - 
Report #4 for resource code 6053 due date May 31, 2024 - Expenditure reports for the reporting period of November 1, 2023, to April 30, 2024. 

Charter schools that have informed the CDE of their intent to return these funds are not required to submit this report. 
If the LEA has spent all UPK P&I grant funds, they are not required to submit any further expenditure reports. 
Additional information: https://www.cde.ca.gov/ci/gs/em/upkpi.asp

Charter Impact with 
NOCCS support

No No https://www.cde.ca.gov/ci/gs/em/upkpi.asp
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Appendices

10

As of March 31, 2024
 Cash Flow – Monthly and Annual Forecast

 Statement of Financial Position (Balance Sheet)

 Statement of Cash Flows

 Detailed Month and YTD Budget vs. Actual

 Accounts Payable Aging

 Check Register

NORTH OAKLAND COMMUNITY CHARTER SCHOOL
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Financial Package
March 31, 2024

North Oakland Community Charter 
School
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North Oakland Community Charter School
Monthly Cash Flow/Forecast FY23-24
Revised 4/12/2024

ADA = 104.55
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 
Accruals

 Annual 
Forecast 

2nd Interim 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 104.55
State Aid - Revenue Limit

8011 LCFF State Aid -                          29,064               29,064        52,316        52,316        52,316        52,316        52,316        51,384        51,384        51,384        51,384        83,803        609,047        609,047        -                      
8012 Education Protection Account -                          -                          -                   83,341        -                   -                   83,341        -                   -                   92,022        -                   -                   64,609        323,313        323,313        -                      
8019 State Aid - Prior Year 14,660              -                          -                   -                   -                   -                   (5,240)         -                   (125)            -                   -                   (9,295)         -               -                      -                      -                      
8096 In Lieu of Property Taxes -                          21,737               43,474        28,982        28,982        28,982        28,982        28,982        54,527        27,263        27,263        27,263        31,200        377,638        377,638        -                      

14,660              50,801               72,538        164,639      81,298        81,298        159,399      81,298        105,786      170,669      78,647        69,352        179,612      1,309,998     1,309,998     -                      
Federal Revenue

8220 Federal Child Nutrition -                          -                          -                   6,853          6,496          -                   -                   -                   6,078          6,000          6,000          24,000        -                   55,426           43,362           12,064           
8290 Title I, Part A - Basic Low Income -                          -                          -                   -                   -                   -                   12,962        -                   -                   -                   18,164        -                   -                   31,126           31,126           -                      
8291 Title II, Part A - Teacher Quality -                          -                          -                   -                   -                   -                   -                   -                   890              -                   2,670          -                   -                   3,560             3,560             -                      
8296 Other Federal Revenue -                          -                          -                   -                   -                   -                   5,000          -                   -                   -                   -                   5,000          -                   10,000           10,000           -                      
8299 Prior Year Federal Revenue -                          -                          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      268,000        (268,000)       

-                          -                          -                   6,853          6,496          -                   17,962        -                   6,968          6,000          26,834        29,000        -                   100,112        356,048        (255,936)       
Other State Revenue

8520 Child Nutrition -                          -                          -                   2,261          1,987          -                   -                   2,017          -                   2,000          2,000          10,000        -                   20,264           14,216           6,048             
8545 School Facilities (SB740) -                          -                          -                   -                   -                   -                   -                   -                   -                   -                   108,306      -                   36,102        144,408        144,408        -                      
8550 Mandated Cost -                          -                          -                   -                   2,130          -                   -                   -                   -                   -                   -                   -                   -                   2,130             2,130             -                      
8560 State Lottery -                          -                          -                   -                   -                   -                   9,919          -                   -                   5,267          -                   -                   10,847        26,033           26,033           -                      
8598 Prior Year Revenue -                          -                          -                   12,834        -                   -                   (6,096)         -                   -                   -                   -                   -                   -                   6,738             6,738             -                      
8599 Other State Revenue -                          436                    436              785              785              785              785              785              690              742              742              489,753      -                   496,724        496,750        (26)                  

-                          436                    436              15,879        4,902          785              4,608          2,802          690              8,009          111,048      499,753      46,949        696,297        690,275        6,022             
Other Local Revenue

8689 Other Fees and Contracts 2,198                 1,148                 2,475          7,965          26,287        5,563          3,223          4,741          6,149          5,000          5,000          -                   -                   69,750           61,000           8,750             
8699 School Fundraising 755                                         401            2,300            2,932            7,877            3,432            1,252 6,201                     5,390            4,950            4,950                     - -                   40,441           38,750           1,691             
8980 Contributions, Unrestricted 13,333              13,333               23,333        13,333        28,333        13,333        13,333        13,333        13,333        13,333        13,333        13,333        -                   185,000        185,000        0                     

16,287              14,883               28,109        24,230        62,497        22,328        17,809        24,276        24,872        23,283        23,283        13,333        -                   295,190        284,750        10,441           

Total Revenue 30,947              66,120               101,083      211,601      155,193      104,411      199,778      108,376      138,316      207,962      239,813      611,438      226,561      2,401,597     2,641,070     (239,473)       

Expenses
Certificated Salaries

1100 Teachers' Salaries 3,356                 47,997               42,585        40,460        40,460        40,460        40,235        39,640        39,847        40,460        40,460        -                   -                   415,959        417,391        1,432             
1170 Teachers' Substitute Hours -                          -                          -                   -                   -                   -                   -                   -                   -                   1,214          1,214          -                   -                   2,428             4,855             2,428             
1175 Teachers' Extra Duty/Stipends 7,873                 1,000                 240              60                18,795        360              295              -                   -                   -                   -                   -                   -                   28,624           28,624           -                      
1300 Administrators' Salaries 15,131              20,000               12,500        12,500        12,500        12,500        12,500        12,500        12,500        12,500        12,500        12,500        -                   160,131        160,131        (0)                    

26,361              68,997               55,325        53,020        71,755        53,320        53,030        52,140        52,347        54,173        54,173        12,500        -                   607,141        611,001        3,860             
Classified Salaries

2100 Instructional Salaries 14,072              23,873               24,103        21,438        21,035        18,303        20,997        19,333        21,910        16,594        16,594        7,273          -                   225,524        217,469        (8,054)            
2200 Support Salaries 5,366                 7,781                 5,477          9,281          7,986          6,625          8,030          7,037          6,859          6,567          6,567          6,567          -                   84,141           83,379           (762)               
2300 Classified Administrators' Salaries 6,493                 5,425                 5,425          5,425          5,425          5,425          5,755          5,425          5,425          5,425          5,425          5,425          -                   66,498           66,498           (0)                    
2400 Clerical and Office Staff Salaries 4,396                 4,769                 3,850          5,893          4,078          4,270          5,520          5,233          5,749          4,167          4,167          4,167          -                   56,256           53,608           (2,648)            
2900 Other Classified Salaries 7,807                 8,736                 7,348          7,704          8,541          6,931          8,558          7,546          7,616          6,458          6,458          6,458          -                   90,159           87,911           (2,248)            

38,134              50,584               46,203        49,740        47,064        41,554        48,859        44,574        47,558        39,210        39,210        29,888        -                   522,578        508,866        (13,712)         
Benefits

3101 STRS 3,793                 11,746               10,523        10,115        10,127        10,184        5,428          10,009        9,998          9,659          9,659          2,229          -                   103,469        102,521        (948)               
3301 OASDI 2,345                 3,111                 2,840          3,059          2,893          2,552          3,004          2,739          2,924          2,102          2,102          1,602          -                   31,273           30,085           (1,189)            
3311 Medicare 931                    1,725                 1,464          1,482          1,715          1,368          1,469          1,394          1,441          1,221          1,221          554              -                   15,984           15,639           (345)               
3401 Health and Welfare 4,725                 4,749                 4,401          6,949          10,870        7,807          6,935          6,935          7,807          5,833          5,833          5,833          -                   78,679           75,604           (3,075)            
3501 State Unemployment 137                    820                    147              43                43                988              1,483          232              43                252              252              252              -                   4,692             5,929             1,237             
3601 Workers' Compensation -                          -                          1,196          755              755              755              4,258          755              755              674              674              306              -                   10,881           10,745           (136)               

11,930              22,151               20,572        22,403        26,403        23,653        22,578        22,064        22,967        19,740        19,740        10,776        -                   244,978        240,522        (4,456)            
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North Oakland Community Charter School
Monthly Cash Flow/Forecast FY23-24
Revised 4/12/2024

ADA = 104.55
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 
Accruals

 Annual 
Forecast 

2nd Interim 
Budget Total

Favorable / 
(Unfav.)

Books and Supplies
4100 Textbooks and Core Materials -                          -                          -                   10,642        426              -                   -                   -                   -                   311              311              311              -                   12,000           12,000           -                      
4200 Books and Reference Materials -                          -                          284              -                   2,605          -                   -                   -                   -                   0                  0                  0                  -                   2,889             2,889             -                      
4302 School Supplies 2,103                 184                    6,805          2,255          407              78                1,934          4,878          376              327              327              327              -                   20,000           20,000           -                      
4305 Software 3,976                 1,788                 3,516          310              13,705        15                4,888          580              365              522              522              522              -                   30,710           28,310           (2,400)            
4310 Office Expense 727                    3,984                 5,452          1,850          1,454          222              3,003          1,947          3,124          2,079          2,079          2,079          -                   28,000           28,000           -                      
4311 Business Meals 166                    542                    983              332              405              172              288              1,202          1,312          199              199              199              -                   6,000             5,000             (1,000)            
4400 Noncapitalized Equipment -                          391                    (573)            -                   -                   -                   -                   -                   344              613              613              613              -                   2,000             10,000           8,000             
4700 Food Services -                          -                          -                   7,233          7,716          8,125          6,807          14,162        8,913          7,984          7,984          7,984          -                   76,907           52,907           (24,000)         

6,972                 6,888                 16,467        22,621        26,718        8,612          16,921        22,769        14,433        12,035        12,035        12,035        -                   178,506        159,106        (19,400)         
Subagreement Services

5102 Special Education -                          -                          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   245,065      245,065        245,065        -                      
5104 Transportation 3,191                 -                          1,350          -                   3,605          -                   -                   1,544          160              347              347              347              -                   10,890           8,146             (2,744)            
5105 Security 1,090                 -                          -                   -                   -                   -                   1,210          -                   -                   833              833              833              -                   4,800             4,800             -                      
5106 Other Educational Consultants (1,500)               2,500                 -                   5,375          10,750        -                   3,556          3,000          3,125          9,065          9,065          9,065          -                   54,000           54,000           -                      

1,521                 3,760                 1,350          5,375          14,355        -                   4,766          4,544          3,285          10,245        10,245        10,245        245,065      314,755        312,011        (2,744)            
Operations and Housekeeping

5201 Auto and Travel -                          -                          205              -                   -                   170              -                   583              3,198          215              215              215              -                   4,800             1,200             (3,600)            
5300 Dues & Memberships 9,515                 12,289               -                   -                   13,690        -                   -                   -                   893              0                  0                  0                  -                   36,387           35,494           (893)               
5400 Insurance 5,281                 5,281                 2,778          23,501        2,834          7,876          12,756        129              129              349              349              349              -                   61,611           61,611           -                      
5501 Utilities 303                    975                    1,859          653              3,672          138              3,066          4,207          2,904          2,742          2,742          2,742          -                   26,000           20,000           (6,000)            
5502 Janitorial Services -                          1,466                 2,828          2,432          1,341          234              1,325          1,341          2,432          2,456          2,456          2,456          -                   20,768           14,768           (6,000)            
5900 Communications -                          73                       1,465          91                491              580              739              697              1,499          602              602              602              -                   7,440             7,440             -                      
5901 Postage and Shipping 53                      -                          -                   -                   -                   -                   -                   -                   -                   782              782              782              -                   2,400             2,400             -                      

15,151              20,084               9,135          26,677        22,029        8,998          17,885        6,957          11,053        7,146          7,146          7,146          -                   159,405        142,912        (16,493)         
Facilities, Repairs and Other Leases

5601 Rent 29,324              29,324               29,324        29,324        29,324        29,324        29,324        29,324        29,324        29,324        29,324        29,324        -                   351,888        351,888        (0)                    
5603 Equipment Leases 2,034                 2,026                 2,298          1,987          2,103          -                   2,124          2,124          4,128          1,059          1,059          1,059          -                   22,000           22,000           -                      
5605 Real/Personal Property Taxes -                          976                    -                   -                   4,707          -                   -                   885              -                   0                  0                  0                  -                   6,568             5,683             (885)               
5610 Repairs and Maintenance 3,033                 2,115                 7,831          250              316              6,200          2,245          600              -                   804              804              804              -                   25,000           25,000           -                      

34,391              34,442               39,452        31,561        36,449        35,524        33,693        32,933        33,452        31,186        31,186        31,186        -                   405,456        404,571        (885)               
Professional/Consulting Services

5801 IT -                          -                          -                   -                   2,970          -                   -                   -                   -                   3,010          3,010          3,010          -                   12,000           12,000           -                      
5802 Audit & Taxes -                          -                          3,592          989              -                   -                   1,056          -                   3,000          2,455          2,455          2,455          -                   16,000           16,000           -                      
5803 Legal -                          1,252                 -                   2,539          -                   -                   61                608              2,567          2,991          2,991          2,991          -                   16,000           16,000           -                      
5804 Professional Development 4,000                 5,500                 -                   -                   2,000          (21)               -                   1,590          -                   174              174              174              -                   13,590           12,000           (1,590)            
5805 General Consulting -                          5,000                 2,000          2,250          1,500          1,000          1,000          3,800          500              667              667              667              -                   19,050           15,250           (3,800)            
5806 Special Activities/Field Trips 1,291                 5,501                 664              1,337          26,742        14,820        800              3,038          -                   1,533          1,533          1,533          -                   58,791           58,791           -                      
5808 Printing 586                    467                    924              -                   155              146              273              -                   112              1,112          1,112          1,112          -                   6,000             6,000             -                      
5809 Other taxes and fees 486                    94                       278              4,893          291              555              629              606              192              324              324              324              -                   8,997             8,997             -                      
5810 Payroll Service Fee 20                      729                    1,380          920              654              727              699              477              -                   2,132          2,132          2,132          -                   12,000           12,000           -                      
5811 Management Fee 5,677                 5,902                 5,977          5,752          5,677          5,827          5,902          5,827          5,827          5,417          5,417          5,417          -                   68,618           67,797           (821)               
5812 District Oversight Fee -                          (0)                        -                   -                   -                   -                   -                   8,260          -                   -                   -                   4,840          -                   13,100           13,100           -                      
5815 Public Relations/Recruitment 700                    1,032                 2,732          700              1,032          700              1,032          2,600          1,000          158              158              158              -                   12,000           12,000           -                      

12,760              25,476               17,545        19,379        41,020        23,754        11,451        26,806        13,199        19,972        19,972        24,812        -                   256,146        249,935        (6,211)            
Depreciation 

6900 Depreciation Expense 881                    881                    881              881              881              881              881              1,453          953              953              953              953              -                   11,430           10,573           (857)               
881                    881                    881              881              881              881              881              1,453          953              953              953              953              -                   11,430           10,573           (857)               

Interest
-                          -                          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                      -                      

Total Expenses 148,102            233,261            206,930      231,657      286,673      196,295      210,064      214,239      199,246      194,660      194,660      139,542      245,065      2,700,396     2,639,497     (60,898)         

Monthly Surplus (Deficit) (117,155)          (167,142)           (105,847)    (20,057)       (131,481)    (91,884)       (10,286)       (105,863)    (60,931)       13,301        45,152        471,896      (18,504)       (298,798)       1,573             (300,371)       
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North Oakland Community Charter School
Monthly Cash Flow/Forecast FY23-24
Revised 4/12/2024

ADA = 104.55
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Year-End 
Accruals

 Annual 
Forecast 

2nd Interim 
Budget Total

Favorable / 
(Unfav.)

Cash Flow Adjustments
Monthly Surplus (Deficit) (117,155)          (167,142)           (105,847)    (20,057)       (131,481)    (91,884)       (10,286)       (105,863)    (60,931)       13,301        45,152        471,896      (18,504)       (298,798)       
Cash flows from operating activities

Depreciation/Amortization 881                    881                    881              881              881              881              881              1,453          953              953              953              953              -                   11,430           
Public Funding Receivables 283,575            6,335                 8,343          (9,536)         11,467        9,113          25,925        21,936        146,102      -                   -                   -                   (226,561)    276,700        
Grants and Contributions Rec. 150                    450                    900              900              (7,100)         150              1,100          13,610        (2,800)         1,100          1,100          1,100          -                   10,660           
Prepaid Expenses 18,295              5,109                 270              (2,913)         2,792          2,005          (7,539)         (872)            1,202          -                   -                   -                   -                   18,349           
Accounts Payable (8,700)               23,565               (23,565)       (1)                 -                   (31)               31                8                  388              -                   -                   -                   245,065      236,760        
Accrued Expenses (179,393)          23,872               (5,322)         17,823        6,555          4,296          17,172        3,648          8,052          -                   -                   (39,721)       -                   (143,018)       
Deferred Revenue 41,051              (7,981)               7,209          78,472        (30,362)       (3,700)         21,110        (3,700)         48                13,381        13,381        (478,843)    -                   (349,937)       
Deferred Rent (1,976)               (1,976)               (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         (1,976)         -                   (23,712)         

Cash flows from investing activities
Purchases of Prop. And Equip. (20,000)             (15,750)             -                   -                   -                   -                   -                   (10,000)       -                   -                   -                   -                   -                   (45,750)         

Cash flows from financing activities
Proceeds(Payments) on Debt -                          -                          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      

Total Change in Cash 16,729              (132,638)           (119,107)    63,594        (149,225)    (81,147)       46,419        (81,756)       91,037        26,759        58,610        (46,591)       

Cash, Beginning of Month 491,471            508,200            375,562      256,455      320,049      170,824      89,677        136,096      54,340        145,377      172,136      230,746      

Cash, End of Month 508,200            375,562            256,455      320,049      170,824      89,677        136,096      54,340        145,377      172,136      230,746      184,155      

32 of 39Powered by BoardOnTrack

North Oakland Community Charter School - Board of Directors Meeting - Agenda - Thursday April 18, 2024 at 6:00 PM



North Oakland Community Charter School
Statement of Financial Position

March 31, 2024

 Current 
Balance 

 Beginning Year 
Balance 

 YTD Change  YTD % Change 

Assets
Current Assets 301,187                   1,176,252               

      Cash & Cash Equivalents 145,377$         491,471$         (346,094)$        -70%
      Accounts Receivable 141,739            149,099            (7,360.29)         -5%
      Public Funding Receivables 998                   504,259            (503,260.87)     -100%
      Prepaid Expenses 13,073              31,422              (18,349.38)       -58%

Total Current Assets 301,187            1,176,252        (875,065)          -74%

Long-Term Assets 43%
      Property & Equipment, Net 123,112            85,935              37,178              43%

Total Long Term Assets 123,112            85,935              37,178              43%
43%

Total Assets 424,299$         1,262,186$      (837,887)$        -66%

Liabilities
Current Liabilities 805,606            832,849            

      Accounts Payable 388$                 8,694$              (8,306)$             -96%
      Accrued Liabilities 141,503            244,800            (103,297)          -42%
      Deferred Revenue 657,787            555,643            102,144            18%
      Deferred Rent, Current Portion 5,928                23,712              (17,784)             -75%

Total Current Liabilities 805,606            832,849            (27,243)            -3%

Total Liabilities 805,606$         832,849$         (27,243)$          -3%

Total Net Assets (381,307)          429,338            (810,645)          -189%

Total Liabilities and Net Assets 424,299$         1,262,186$      (837,887)$        -66%
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North Oakland Community Charter School
Statement of Cash Flows

For the period ended March 31, 2024

 Month Ended 
03/31/24 

 YTD Ended 
03/31/24 

Cash Flows from Operating Activities
    Change in Net Assets  $           (60,931)  $         (810,645)
   Adjustments to reconcile change in net assets to net cash flows 
from operating activities:
      Depreciation                       953                   8,573 
   Decrease/(Increase) in Operating Assets:
      Public Funding Receivables               146,102               503,261 
      Grants, Contributions & Pledges Receivable                  (2,800)                   7,360 
      Prepaid Expenses                   1,202                 18,349 
      Accounts Payable                       388                  (8,306)
      Accrued Expenses                   8,052             (103,297)
      Deferred Revenue                         48               102,144 
      Other Liabilities                  (1,976)               (17,784)
Total Cash Flows from Operating Activities                 91,037             (300,344)

 $   (300,344.32)
Cash Flows from Investing Activities                            -               (45,750)
    Purchases of Property & Equipment                            -               (45,750)
Total Cash Flows from Investing Activities                            -               (45,750)

Cash Flows from Financing Activities                            - 
Change in Cash & Cash Equivalents                 91,037             (346,094)
  Cash & Cash Equivalents, Beginning of Period                 54,340               491,471 

 Cash and Cash Equivalents, End of Period  $           145,377  $           145,377 
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North Oakland Community Charter School
Budget vs Actual

For the period ended March 31, 2024

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
State Aid - Revenue Limit 811,717         802,422          

LCFF State Aid 51,384$         51,384$         -$                 371,092$       371,092$         -$                    371,092$        
Education Protection Account -                      -                      -                    166,682         166,682           -                      166,682          
State Aid - Prior Year (125)               -                      (125)             9,295              -                        9,295              -                       
In Lieu of Property Taxes 54,527           54,527           0                   264,648         264,648           0                     264,648          

         Total State Aid - Revenue Limit 105,786         105,911         (125)             811,717         802,422           9,296              802,422          
Federal Revenue 38,278            39,983            

Federal Child Nutrition 6,078             4,336             1,741           19,426            22,021             (2,595)            22,021            
Title I, Part A - Basic Low Income -                      -                      -                    12,962            12,962             -                      12,962            
Title II, Part A - Teacher Quality 890                 -                      890              890                 -                        890                 -                       
Other Federal Revenue -                      -                      -                    5,000              5,000                -                      5,000               

         Total Federal Revenue 6,968             4,336             2,631           38,278            39,983             (1,705)            39,983            
Other State Revenue 30,538            191,508          

State Child Nutrition -                      1,422             (1,422)          6,264              7,090                (826)                7,090               
School Facilities (SB740) -                      72,204           (72,204)       -                      72,204             (72,204)          72,204            
Mandated Cost -                      -                      -                    2,130              2,130                -                      2,130               
State Lottery -                      -                      -                    9,919              9,919                -                      9,919               
Prior Year Revenue -                      -                      -                    6,738              6,738                -                      6,738               
Other State Revenue 690                 44,708           (44,018)       5,487              93,427             (87,940)          93,427            

         Total Other State Revenue 690                 118,333         (117,643)     30,538            191,508           (160,970)        191,508          
Other Local Revenue 235,290         227,565          

Other Fees and Contracts 6,149             2,428             3,721           59,750            53,716             6,034              53,716            
School Fundraising 5,390             4,950             440              30,541            28,850             1,691              28,850            
Contributions, Unrestricted 13,333           13,333           0                   145,000         145,000           0                     145,000          

         Total Other Local Revenue 24,872           20,711           4,160           235,290         227,565           7,725              227,565          
      Total Revenues 138,316$       249,291$       (110,976)$   1,115,823$    1,261,478$      (145,654)$      1,261,478$     

Expenses
Certificated Salaries 486,294         490,154          

Teachers' Salaries 39,847$         40,460$         613$            335,039$       336,472$         1,432$            336,472$        
Teachers' Substitute Hours -                      1,214             1,214           -                      2,428                2,428              2,428               
Teachers' Extra Duty/Stipends -                      -                      -                    28,624            28,624             -                      28,624            
Administrators' Salaries 12,500           12,500           (0)                 122,631         122,631           (0)                    122,631          

         Total Certificated Salaries 52,347           54,173           1,827           486,294         490,154           3,860              490,154          
Classified Salaries 414,269         400,557          

Instructional Salaries 21,910           16,594           (5,316)          185,063         177,009           (8,054)            177,009          
Support Salaries 6,859             6,567             (292)             64,441            63,679             (762)                63,679            
Supervisors' and Administrators' Salaries 5,425             5,425             (0)                 50,223            50,223             (0)                    50,223            
Clerical and Office Staff Salaries 5,749             4,167             (1,582)          43,756            41,108             (2,648)            41,108            
Other Classified Salaries 7,616             6,458             (1,159)          70,787            68,539             (2,248)            68,539            

         Total Classified Salaries 47,558           39,210           (8,348)          414,269         400,557           (13,712)          400,557          
Benefits 194,721         190,203          

State Teachers' Retirement System, certifica  9,998             9,597             (401)             81,923            81,111             (812)                81,111            
OASDI/Medicare/Alternative, certificated po 2,924             2,159             (765)             25,467            24,122             (1,345)            24,122            
Medicare/Alternative, certificated positions 1,441             1,232             (209)             12,988            12,616             (372)                12,616            
Health and Welfare Benefits, certificated pos 7,807             5,833             (1,973)          61,179            58,104             (3,075)            58,104            
State Unemployment Insurance, certificated 43                   504                 461              3,936              5,173                1,237              5,173               
Workers' Compensation Insurance, certificat  755                 680                 (75)               9,228              9,077                (151)                9,077               

         Total Benefits 22,967           20,005           (2,962)          194,721         190,203           (4,517)            190,203          
Books & Supplies 142,401         126,762          

Textbooks and Core Materials -                      186                 186              11,068            11,441             373                 11,441            
Books and Reference Materials -                      0                     0                   2,889              2,889                0                     2,889               
School Supplies 376                 1,247             871              19,019            16,259             (2,760)            16,259            
Software 365                 22                   (343)             29,143            28,243             (900)                28,243            
Office Expense 3,124             2,261             (862)             21,763            21,216             (548)                21,216            
Business Meals 1,312             423                 (890)             5,402              3,732                (1,669)            3,732               
Noncapitalized Equipment 344                 2,036             1,693           162                 3,891                3,729              3,891               
Food Services 8,913             4,605             (4,307)          52,956            39,092             (13,864)          39,092            

         Total Books & Supplies 14,433           10,781           (3,652)          142,401         126,762           (15,639)          126,762          
Subagreement Services 38,955            143,480          

Special Education -                      49,013           49,013         -                      98,026             98,026            98,026            
Transportation 160                 -                      (160)             9,849              8,146                (1,703)            8,146               
Security -                      500                 500              2,300              3,300                1,000              3,300               
Other Educational Consultants 3,125             6,664             3,539           26,806            34,009             7,203              34,009            

         Total Subagreement Services 3,285             56,177           52,892         38,955            143,480           104,525         143,480          

35 of 39Powered by BoardOnTrack

North Oakland Community Charter School - Board of Directors Meeting - Agenda - Thursday April 18, 2024 at 6:00 PM



North Oakland Community Charter School
Budget vs Actual

For the period ended March 31, 2024

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Operations & Housekeeping 137,968         129,140          
Auto and Travel 3,198             165                 (3,033)          4,156              705                   (3,451)            705                  
Dues & Memberships 893                 -                      (893)             36,387            35,494             (893)                35,494            
Insurance 129                 261                 132              60,564            60,828             264                 60,828            
Utilities 2,904             1,867             (1,036)          17,775            14,399             (3,376)            14,399            
Janitorial Services 2,432             1,028             (1,403)          13,399            11,683             (1,716)            11,683            
Communications 1,499             800                 (699)             5,635              5,039                (595)                5,039               
Postage and Shipping -                      469                 469              53                   992                   939                 992                  

         Total Operations & Housekeeping 11,053           4,591             (6,462)          137,968         129,140           (8,828)            129,140          
Facilities, Repairs & Other Leases 311,898         309,136          

Rent 29,324           29,324           -                    263,916         263,916           -                      263,916          
Additional Rent -                      -                      -                    -                      -                        -                      -                       
Equipment Leases 4,128             1,886             (2,243)          18,824            16,343             (2,481)            16,343            
Real/Personal Property Taxes -                      0                     0                   6,568              5,683                (885)                5,683               
Repairs and Maintenance -                      602                 602              22,589            23,194             604                 23,194            

         Total Facilities, Repairs & Other Leases 33,452           31,812           (1,640)          311,898         309,136           (2,762)            309,136          
Professional/Consulting Services 191,389         185,565          

IT -                      1,806             1,806           2,970              6,582                3,612              6,582               
Audit & Taxes 3,000             2,073             (927)             8,636              9,782                1,145              9,782               
Legal 2,567             2,430             (138)             7,027              8,711                1,684              8,711               
Professional Development -                      104                 104              13,069            11,687             (1,382)            11,687            
General Consulting 500                 500                 -                    17,050            13,750             (3,300)            13,750            
Special Activities/Field Trips -                      1,528             1,528           54,191            54,208             18                   54,208            
Printing 112                 690                 577              2,664              3,931                1,267              3,931               
Other Taxes and Fees 192                 354                 162              8,024              7,935                (90)                  7,935               
Payroll Service Fee -                      1,375             1,375           5,604              7,876                2,272              7,876               
Management Fee 5,827             5,417             (410)             52,368            51,547             (821)                51,547            
District Oversight Fee -                      -                      -                    8,260              (0)                      (8,260)            (0)                     
Public Relations/Recruitment 1,000             815                 (185)             11,526            9,556                (1,970)            9,556               

         Total Professional/Consulting Services 13,199           17,090           3,891           191,389         185,565           (5,825)            185,565          
Depreciation 8,573              7,930               

               Depreciation Expense 953                 881                 (71)               8,573              7,930                (643)                7,930               
         Total Depreciation 953                 881                 (71)               8,573              7,930                (643)                7,930               
      Total Expenses 199,246$       234,720$       35,474$       1,926,468$    1,982,927$      56,459$         1,982,927$     

Change in Net Assets (60,931)          14,571           (75,502)       (810,645)        (721,450)          (89,195)          (721,450)         
Net Assets, Beginning of Period (320,376)        429,338         

Net Assets, End of Period (381,307)$     (381,307)$      
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North Oakland Community Charter School
Accounts Payable Aging

March 31, 2024

 Vendor Name  Invoice/Credit Number 
 Invoice 

Date 
 Date Due  Current 

 1 - 30 Days 
Past Due 

 31 - 60 Days 
Past Due 

 61 - 90 Days 
Past Due 

 Over 90 
Days Past 

Due 
 Total 

AT&T 21371616 3/4/2024 3/4/2024  $            (58)  $                 -  $                 -  $                 -  $                 -  $            (58)

Total Outstanding Invoices (58)$             -$                 -$                 -$                 -$                 (58)$             
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North Oakland Community Charter School
Check Register

For the period ended March 31, 2024

 Check Number  Vendor Name  Check Date  Check Amount 

11632 Alameda County Office Of Education 3/8/2024           15,282.14 
11633 California Charter Schools Association 3/14/2024                 892.50 
11634 Confidental 3/15/2024                 150.00 
11635 Amazon Capital Services 3/15/2024              2,479.34 
11636 California Solar Schools Project, LLC 3/15/2024                 359.91 
11637 Christy White, Inc. 3/15/2024              3,000.00 
11638 Law Offices of Young, Minney & Corr, LLP 3/15/2024              2,567.43 
11639 ODP Business Solutions, LLC 3/15/2024                   85.06 
11640 PAXIO Inc. 3/15/2024                 488.21 
11641 PG&E 3/15/2024              1,389.80 
11642 Principal Life Insurance Company 3/15/2024                 128.70 
11643 Revolution Foods, PBC 3/15/2024              8,912.50 
11644 The E'ville Eye LLC 3/15/2024                 300.00 
11645 Wells Fargo Financial Leasing, Inc. 3/15/2024              4,128.14 
11646 WM Corporate Services, Inc. 3/15/2024                 233.97 
11647 WM Corporate Services, Inc. 3/15/2024              1,107.10 
11648 Department of Justice 3/21/2024                 147.00 
11649 Kaiser Foundation Health Plan 3/21/2024              7,538.76 
11650 PAXIO Inc. 3/26/2024                 488.21 
11651 Ceonte House 3/28/2024                 500.00 
11652 AT&T Mobility 3/29/2024                   91.88 
11653 Ebmud Payment Center 3/29/2024                 490.05 
11654 Ebmud Payment Center 3/29/2024                 663.74 
11655 PAXIO Inc. 3/29/2024                 488.21 
ACH Charter Impact 3/15/2024              5,827.00 
ACH Get Empowered 3/15/2024              3,125.00 
ACH EQ Community 3/2/2024                 700.00 
ACH 1000 42nd Street LLC 3/2/2024           31,300.00 
ACH Amazon Capital Services 3/4/2024                   59.49 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                     7.15 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                   10.00 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                     2.65 
ACH Clipper Service 3/5/2024                   10.00 
ACH Clipper Service 3/5/2024                     7.15 
ACH Clipper Service 3/5/2024                     8.15 
ACH Clipper Service 3/5/2024                   98.50 
ACH Vista Print 3/5/2024                 112.45 
ACH Whole Foods 3/7/2024                   55.98 
ACH Costco 3/9/2024                 355.80 
ACH Canva 3/11/2024                   14.99 
ACH Employment Development Department 3/12/2024                   25.61 
ACH Employment Development Department 3/12/2024              1,618.82 
ACH Internal Revenue Service 3/12/2024              7,635.60 
ACH Target 3/13/2024                   49.18 
ACH Safeway 3/14/2024                   30.99 
ACH Round Table 3/18/2024                 555.42 
ACH Fixins Soul Kichen 3/18/2024                   98.44 
ACH Metropolitan Transportation Commission 3/19/2024                     7.99 
ACH Employment Development Department 3/19/2024                   42.27 
ACH Internal Revenue Service 3/19/2024                 326.83 
ACH Metropolis Parking 3/19/2024                     7.99 
ACH Brightwheel 3/19/2024                 280.00 
ACH Kings Fish House 3/20/2024                 106.20 
ACH Solita 3/20/2024                   44.40 
ACH ACE Parking 3/21/2024                   15.00 
ACH Solita 3/21/2024                   56.72 
ACH PF Changs 3/22/2024                 101.30 
ACH The Breakfast Bar 3/22/2024                   97.03 
ACH Republic Indemnity Company of America 3/22/2024                 754.80 
ACH Enterprise 3/23/2024                 774.71 
ACH Hilton Long Beach 3/23/2024              1,112.49 
ACH Hilton Long Beach 3/23/2024              1,287.67 
ACH Little Green Light, LLC 3/25/2024                   45.00 
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North Oakland Community Charter School
Check Register

For the period ended March 31, 2024

 Check Number  Vendor Name  Check Date  Check Amount 

ACH Internal Revenue Service 3/26/2024                     6.10 
ACH Employment Development Department 3/26/2024              1,680.60 
ACH Internal Revenue Service 3/26/2024              8,141.67 
ACH Costco 3/27/2024                 309.84 
ACH Employment Development Department 3/27/2024                     1.89 
ACH Waste Management 3/29/2024              1,090.74 
ACH Adobe 3/30/2024                   19.99 

Total Disbursements Issued in March 119,948.15$     
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