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Hogan Preparatory Academy

Minutes

HPA BOD Academic Committee Meeting

Date and Time
Wednesday April 17, 2024 at 1:30 PM

Location
Join the Virtual Meeting:

Join with Google Meet

Committee Members Present
Danielle Binion (remote), LaDonna Johnson (remote)

Committee Members Absent
None

Guests Present

Albert Ray (remote), Janice Thomas (remote), Tamikia Greene (remote), nlewis@kcscholars.org
(remote), tburns@phalenacademies.org (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Danielle Binion called a meeting of the Academic Excellence Committee of Hogan
Preparatory Academy to order on Wednesday Apr 17, 2024 at 1:36 PM.

C. Approve Minutes
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Il. Academic Excellence

A. Reports

LaDonna Johnson presented the academic landscape:

» Urgency

« Only this year and next year data to be considered

« Extra resources and shifting of resources

* Uncommon results needs uncommon resources

* Various programs and opportunities with community partners

Dr. Tamara Burns:

* Trending in the right direction
* Engagement % increasing for testing
* Building expectations are non-negotiable

Dr. Tamikia Greene, SPED:

» CAP submitted on April 15, 2024

» Moving forward to with closing out the year
* Summer visits and training

* Principals aware of how staff are doing

* Push for quarterly meetings

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:30 PM.

Respectfully Submitted,
Janice Thomas
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