Hogan Preparatory Academy

Hogan Preparatory Academy Special Board Meeting

Date and Time
Friday July 24, 2026 at 1:00 PM CDT

Location

Notice is hereby given that the Hogan Preparatory Academy Board will conduct a virtual Special Board Meeting

at 2:00 PM on Friday, July 24, 2026.

Join Zoom Meeting

https://us02web.zoom.us/j/820497220787?pwd=tHEYaxKrgpECYLVdQyhvwdlh4EpuTN.1

Meeting chat link
https://us02web.zoom.us/launch/jc/82049722078
Meeting ID: 820 4972 2078

Passcode: 3Fing1

One tap mobile
+13092053325,,82049722078#,,,,066743# US
+13126266799,,82049722078#,,,,066743# US (Chicago)

Agenda

Purpose

. Opening Items
Opening Items

A. Record Attendance and Guests

Quorum Established

B. Call the Meeting to Order
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Presenter

Dr. Danielle Binion

Dr. Danielle Binion

Time

1:00 PM

Tm

Tm

10f3



VI.

VII.

C. Adoption of Agenda
D. Comments from Public
E. Comments from the Board President

F. Comments from the Superintendent

Consent Agenda

A. Approve HPA HR New Hire Report
B. 2026-27 Blackstone Security Contract
C. 2026-27 HPA BOD Appointments

D. HPA BOD June 22, 2026 Meeting Minutes

HPA BOD Finance Committee

A. HPA Finance Committee Report

B. Approve Expenses

HPA BOD Governance Committee

Old Business

New Business

A. HPA Charter Contract
B. 2026-27 HPA Family/Student Handbook
C. 2026-27 HPA Employee Handbook

D. HPA Fence Quote

Calendar

A. Upcoming Dates

Purpose

Vote

Vote
Vote
Vote

Approve
Minutes

Vote

Vote

Vote
Vote
Vote

Vote

Discuss
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Presenter

Dr. Danielle Binion
Dr. Danielle Binion
Dr. Danielle Binion

Dr. Tamara Burns

Dr. Danielle Binion
Dr. Danielle Binion
Dr. Danielle Binion

Dr. Danielle Binion

Eva Spilker

Dr. Danielle Binion

Dr. Tamara Burns
Dr. Tamara Burns
Dr. Tamara Burns

Phil Lascuola

Dr. Tamara Burns

Time

Tm

Tm

1Tm

1:08 PM

Tm

Tm

Tm

Tm

1:12 PM

5m

1Tm

1:18 PM

5m

1:38 PM

Tm

2 0of 3



Purpose Presenter Time

* August 4th-5th New Teacher Training
* August 6th-18th All Staff Professional Development

» August 7th Breakfast at 8am at HPA HS and Convocation at Topgolf,
1:30pm
* August 12th HPA BOD Academic Committee Meeting, 1:30pm
» August 13th Back to School Night, 4pm-7pm
» August 14th HPA BOD Governance Committee Meeting, 2:30PM
* August 18th First Day of School
* August 20th HPA BOD Finance Committee Meeting
» August 24th HPA BOD Meeting, 5:30pm
VIIl. Closing Items 1:39 PM
A. Adjourn Meeting Vote Dr. Danielle Binion 1m
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