Hogan Preparatory Academy

Hogan Preparatory Academy Board of Directors Governance Committee
Meeting

Date and Time
Friday July 15, 2022 at 2:00 PM CDT

Location

Join with Google Meet

meet.google.com/sny-ogjv-sys

Join by phone
(US) +1 567-331-1190 PIN: 875 745 655#

Agenda

. Opening Items

A. Record Attendance
B. Call the Meeting to Order

C. Approve Minutes

Il Focus of the Governance Committee
A. Governance Committee Focus
1. Preparing for the Board Draft- Blaque KC

o Top Names Dr. Strickland recommend for Blaque KC board member based on board
member recommendations and meetings with candidates
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https://meet.google.com/sny-ogjv-sys?authuser=0&hs=122
https://meet.google.com/sny-ogjv-sys
tel:+1-567-331-1190

2. Agenda for the July 25th Board Meeting to review
> Recommendations or revisions to the agenda

3. Board Self-Assessment: Dr. Viveros

4. Update on Monitoring Plan and Board Data Dashboard
o Monitoring Plan with feedback from Commission
o Commission’s Recommendation for Revised Dashboard

5. Forecast: Future Policy Work: August/ September
o Additional Policies for the Board’s Consideration
1. This needs to be added to the July agenda.
> Required Board Policy Checklist

Hogan Policies to Review-

Academic
Finance
Governance

 Students
e Instructional Services
« COVID-19 & Distance Learning

» Financial Operations

* Personnel Services

* Organization, Philosophy & Goals
» General Administration

 Support Services

Other Business

Il. Other Business
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https://drive.google.com/file/d/1l453U7NhnkkHAruQL3q2mV64nnEaNEI1/view?usp=sharing
https://drive.google.com/file/d/1BXzlGhCPBuWAWj3ZPS296bLjH2h8BDN-/view?usp=sharing
https://drive.google.com/file/d/13DRGckQKyEvoW4HpRqljwzRBRctwXiBB/view?usp=sharing
https://docs.google.com/spreadsheets/d/111yb6DZvWYYphVIXn_akNTlZ8LwXSirJNxvIqvxeZ9o/edit?usp=sharing
https://docs.google.com/document/d/1fck3g9UElVgshpJqN4sbItqap7Hcdb3CKTC568sKgjE/edit?usp=sharing
https://docs.google.com/document/d/1VW4NA8qij5AcbfEbYDbGqWZeN5GbEneo/edit?usp=sharing&ouid=115787279788956960813&rtpof=true&sd=true
https://www.hoganprep.net/fs/resource-manager/view/f6eca94b-da2b-426c-b3eb-7fb6d2af89f2
https://www.hoganprep.net/fs/resource-manager/view/2283851c-0fac-4283-97a2-556fcd0da5ad
https://www.hoganprep.net/fs/resource-manager/view/8c5bb16e-8926-43f5-82e7-2425f5d018cf
https://www.hoganprep.net/fs/resource-manager/view/abbeae7f-4bc7-44bb-a816-6d5f9361147b
https://www.hoganprep.net/fs/resource-manager/view/8c2c4533-1723-4f48-928f-3d59815a3e4c
https://www.hoganprep.net/fs/resource-manager/view/eb814b2d-1a40-4c44-8cc5-8813dc0fb3db
https://www.hoganprep.net/fs/resource-manager/view/897729f7-930d-4929-8478-0a1a91a9ea92
https://www.hoganprep.net/fs/resource-manager/view/482dedfe-f4da-489b-9ae0-7bc8ac00a447

* Next Governance Committee Meeting: Friday, August 19th at 2:00 PM

* Open Discussion: Anything else that needs to be considered or completed prior to the next
Board meeting.
o July 25, 2022

A. Upcoming Dates
Governance Committee Meeting: Friday, August 19th at 2:00 PM

IV. Closing Items

A. Adjourn Meeting
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