Hogan Preparatory Academy

Hogan Preparatory Academy Board of Directors Retreat

Date and Time
Saturday January 30, 2021 at 9:00 AM CST

Location

Join Zoom Meeting
https://us02web.zoom.us/j/889710107507pwd=d2xJQTIBKOtPeEJLQ1F1VWFHTmMhoQT09

Meeting ID: 889 7101 0750

Passcode: OXZTFf

One tap mobile
+16699006833,,88971010750%#,,,,,,0#,,556370# US (San Jose)
+12532158782,,88971010750%#,,,,,,0#,,556370# US (Tacoma)

Agenda

l. Opening ltems

A. Record Attendance
B. Call the Meeting to Order
C. Adopt the Agenda

Il Highly Effective Board Leadership - Striking the Right Balance

A. Setting the Stage

B. Warm Up
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C. Board of Directors Training

* Members Report
» Board Basics
* What, How, Why
> Budget/Strategic Planning

Mll. Closing Items

A. Adjourn Meeting
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