California Pacific
A Charter Schools

California Pacific Charter Schools

Regular Meeting of the Board of Directors

Published on May 5, 2023 at 3:54 PM PDT

Date and Time
Tuesday May 9, 2023 at 5:00 PM PDT

Location

Holiday Inn Diamond Bar
Room: Northgate 101

21725 E Gateway Center Dr.
Diamond Bar, CA 91765

Teleconference Locations

1850 Peary Way, Livermore, CA 94550

32706 Spun Cotton Drive, Winchester, CA 92596
4820 Renovo Way, San Diego, CA 92124

Join by telephone or via Zoom conferencing link below:

Dial by your location

+1 669 900 6833 US (San Jose)

+1 213 338 8477 US (Los Angeles)
Meeting ID: 914 3216 8051

https://cal-pacs-org.zoom.us/j/91432168051

MISSION STATEMENT
CalPac’s mission is to support and encourage all students to relentlessly pursue their life goals by providing an

accessible and inclusive personalized learning community.
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https://www.google.com/url?q=https://cal-pacs-org.zoom.us/j/91432168051&sa=D&source=calendar&ust=1681679136137529&usg=AOvVaw3lgrvCr7DxZ61Dz0FMxXyS

California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior

notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting California Pacific Charter Schools at 949-752-0527.

Agenda
l. Opening Items 5:00 PM
A. Call the Meeting to Order Board President 1m
B. Record Attendance Board President 1m
Roll Call:
Kelly Wylie, President
Dr. Shirley Peterson, Vice President
Tanya Rogers, Clerk
Bill Howard, Member
Jason McFaul, Member
Il Pledge of Allegiance 5:02 PM
A. Led by Board President or designee. Board President 3m
lll. Approve Adopt/Agenda 5:05 PM
A. Agenda Vote Board President Tm

It is recommended the Board of Directors adopt as presented, the agenda for the

regular Board meeting of May 9, 2023.

Roll Call Vote:
Kelly Wylie
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Iv.

VL.

California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

Approve Minutes 5:06 PM

A. Minutes of the Regular Board meeting that was ~ Approve Board President 3m
held on March 7, 2023 Minutes

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays  Absent

Public Comment - Closed Session

The public has a right to comment on any items of the closed session agenda. Members of
the public will be permitted to comment on any other item within the Board’s jurisdiction
under Public Comments/Recognition/Reports.

Adjourn to Closed Session 5:09 PM

The Board will consider and may act on any of the Closed Session matters.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson
Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays Absent

A. Closed Session Discuss Board President 35m
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VILI.

VIIL.

California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Gov. Code Section 54956.9(d)(1))

a. TR v. The Collaborative Charter Services Organization, et al.
b. YL v. The Collaborative Charter Services Organization, et al.

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code 54957

a. Superintendent, Performance Evaluation and Goals

Reconvene Regular Meeting
A. Report out any action that was taken in closed Discuss Board President
session.

Public Comments/Recognition/Reports

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right hand side of the Zoom platform. Please state the agenda item number that you wish
to address prior to the agenda item being called by the Board President. Not more than
three (3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for comments, recognitions and
reports to the Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written statement and
an administrator will provide answers at a later date.

Correspondence/Proposals/Reports

A. School Highlights, Presented by Christine Feher, Discuss Christine Feher
CEO/Superintendent

B. Staff Recognition - Employees with Five and Ten Discuss Christine Feher
Years of Service, Presented by Christine Feher,
CEO/Superintendent

C. Letter from Guerneville Unified School District Discuss Christine Feher

2022-23 re: Second Interim Report, California
Pacific Charter School- Sonoma

Powered by BoardOnTrack
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

D. Letter from Acton-Agua Dulce 2022-23 Second Discuss Christine Feher
Interim Report, California Pacific Charter-LA

Consent

Items listed under Consent are considered routine and will be approved/adopted by a single
motion. There will be no separate discussion of these items; however, any item may be
removed from the Consent Calendar upon the request of any member of the Board,
discussed, and acted upon separately.

A. Consent - Business/Financial Services

1. Check Registers - March 2023 and April 2023
2. J.P. Morgan Statement - March 2023 and April 2023
3. Approval of Surplus of Electronic Devices

B. Consent - Personnel Services

1. Approval of Certificated - Personnel Report
2. Approval of Classified - Personnel Report

C. Consent - Policy Development Vote Board President

Approval of existing board policies revised, reviewed, and eliminated by staff for the
2023-2024 school year.

Board Policies: Reviewed

The following documents were reviewed for accuracy and may include minor edits
such as a correction to a typographical error, grammar, spelling, or punctuation. The
document may also include a change from Executive Director to Superintendent. The
edits did not affect the content or meaning and intent of the policy.

3000 Series - Business/Non-Instructional

3016-CPCS Third-Party Processor Policy

3105-CPCS Education Partner Risk Management Policy
3110-CPCS Education Partner Application and Pre Approval
3120-CPCS Name and Logo Use Policy

3150-CPCS Reserve Policy

Board Policies: Revised

Powered by BoardOnTrack
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

The following are current policies that have been revised to provide clarity or alignment
with changes in law or procedures.

3000 Series - Business/Non-Instructional
3000-CPCS Fiscal Control Policy

3005-CPCS Purchasing Fiscal Policy
3011-CPCS Accounts Payable and Record-Keeping Policy
3012-CPCS Purchasing Card Fiscal Policy
3015-CPCS Accounts Receivable Fiscal Policy
3020-CPCS Expenses Fiscal Policy
3025-CPCS Finance Fiscal Policy

3100-CPCS Education Partner Code of Conduct
3125-CPCS Intraorganizational Loan Policy
3135-CPCS Gift Acceptance Policy

Board Policy: Rescinded
The following is a current policy which is no longer applicable and should therefore be
archived.

3000 Series - Business/Non-Instructional
3115-CPCS General Terms and Conditions of the Purchase Order

Consent items listed A through C are considered routine and will be
approved/adopted by a single motion.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson
Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays Absent
Xl.  Business/Financial Services 6:03 PM
A. Approval of CliftonLarsonAllen (CLA) Tax Form  Vote Shannon Green 5m

990 Return and California Tax Form 199 Return -
Year Ended June 30, 2022
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

It is recommended the Board approve the CLA Form 990 Return and California Form
199 Return - Year ended June 30, 2022, for California Pacific Charter Schools -
Sonoma (#2037), San Diego (#1758), and Los Angeles (#1751).

Fiscal Impact: None.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays _ Absent

Approval of New Bank Account for California Vote Shannon Green 5m
Pacific Charter Schools - Sonoma

It is recommended the Board approve a new bank account for California Pacific
Charter Schools - Sonoma (#2037).

Fiscal Impact: None.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays _ Absent

Approval of 1st Day School Supplies (Renewal)  Vote Christine Feher 5m

It is recommended the Board approve 1st Day School Supplies for California Pacific
Charter Schools - Sonoma (#2037), San Diego (#1758), and Los Angeles (#1751).

Fiscal Impact: $27,147.00

(Allocation split may vary dependent on actual enrollment)
California Pacific Charter - Los Angeles (#1751) $13,342.75
California Pacific Charter - San Diego (#1758)  $ 8,499.73
California Pacific Charter - Sonoma (#2037) $5,304.52
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

Approval of All Systems Go! (ASG!) Computer Vote Christine Feher 5m
Services Contract for Paid Media Management
(Renewal)

It is recommended the Board approve the contract with All Systems Go! (ASG!)
Computer Services through June 30, 2024, for California Pacific Charter Schools -
Sonoma (#2037), San Diego (#1758), and Los Angeles (#1751).

Fiscal Impact: $35,000

(Allocation split may vary dependent on actual enrollment)
California Pacific Charter - Los Angeles (#1751) $17,202.50
California Pacific Charter - San Diego (#1758)  $10,958.50
California Pacific Charter - Sonoma (#2037) $ 6,839.00

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays __ Absent

Approval of a Three-Year Contract with Alludo Vote Christine Feher 5m
Learning (Renewal)

It is recommended the Board approve a three-year contract with Alludo Learning for
California Pacific Charter Schools - Sonoma (#2037), San Diego (#1758), and Los
Angeles (#1751).

Fiscal Impact: $23,977.50
(Allocation split may vary dependent on actual enrollment)

Powered by BoardOnTrack 8 of 425



California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

California Pacific Charter - Los Angeles (#1751) $11,784.94
California Pacific Charter - San Diego (#1758) $ 7,507.36
California Pacific Charter - Sonoma (#2037) $4,685.20

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

Approval of a Curiculum Purchase from Vote Christine Feher 5m
Accelerate Education (Renewal)

It is recommended the Board approve the purchase contract with Accelerate
Education for California Pacific Charter Schools - Sonoma (#2037), San Diego
(#1758), and Los Angeles (#1751).

Fiscal Impact: Up to $145,000.00

(Allocation split may vary dependent on actual enrollment)
California Pacific Charter - Los Angeles (#1751) $69,005.50
California Pacific Charter - San Diego (#1758)  $55,897.50
California Pacific Charter - Sonoma (#2037) $20,097.00

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson
Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays Absent
Approval of Funds for Purchase of Student and Vote Christine Feher 5m
Faculty Technology

It is recommended the Board approve the purchase of student and faculty technology
for California Pacific Charter Schools - Sonoma (#2037), San Diego (#1758), and Los
Angeles (#1751) for the 2022-23 school year.
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Purpose Presenter Time

Fiscal Impact: Up to $200,000.00

(Allocation split may vary dependent on actual enrollment)
California Pacific Charter - Los Angeles (#1751) $95,180
California Pacific Charter - San Diego (#1758)  $77,100
California Pacific Charter - Sonoma (#2037) $27,720

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson
Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays Absent
Xll. Personnel Services 6:38 PM
A. Approval of Declaration of Need (DON) for the Vote Corrie Amador 5m

2023-2024 School Year

It is recommended the Board approve the Declaration of Need (DON) for California
Pacific Charter Schools - Sonoma (#2037), San Diego (#1758), and Los Angeles
(#1751), for the school 2023-2024.

Fiscal Impact: None.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

B. Approval of University Student Teaching and Vote Corrie Amador 5m
Internship Agreements

It is recommended the Board approve the listed agreements between California
Pacific Charter Schools and the respective universities for Practicum Students,

Student Teachers, and Interns for California Pacific Charter Schools - Sonoma

(#2037), San Diego (#1758), and Los Angeles (#1751).
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Agreements with:

Alliant International University (August 1, 2023 - July 30, 2026)

California State University San Bernardino (July 1, 2023 - June 30, 2027)
California State University Dominguez Hills (June 1, 2023 - June 30, 2026)

Fiscal Impact: None.

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

Approval of 457(b) Plan Revisions Vote Corrie Amador 7m

It is recommended the Board approve the 457(b) Plan Revisions for California Pacific
Charter Schools - Sonoma (#2037), San Diego (#1758), and Los Angeles (#1751),
effective July 1, 2023.

Fiscal Impact: $100,812.78

(Allocation split may vary dependent on actual enroliment)

California Pacific Charter School-San Diego (Warner #1758): $31,564.48
California Pacific Charter School-LA (Acton-Agua Dulce #1751): $49,549.48
California Pacific Charter School-Sonoma (Guerneville #2037): $19,698.82

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays ~ Absent

Approval of 2023-2024 Strategic Staffing Plan Vote Corrie Amador 10m
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

It is recommended the Board approve the comprehensive 2023-2024 Strategic
Staffing Plan for California Pacific Charter Schools - Sonoma (#2037), San Diego
(#1758), and Los Angeles (#1751).

Fiscal Impact:

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson
Tanya Rogers

Bill Howard
Jason McFaul
Moved by Seconded by Ayes Nays Absent
Xlll. Policy Development 7:05 PM
A. Approval of New Board Policy Vote Shannon Green 5m

It is recommended the Board approve the proposed policy. This policy will allow the
Board to address any related complaints or issues that may be raised in the
school/work environment.

3000 Series - Business/Non-Instructional
3140-CPCS Uncollected Debt Policy

Roll Call Vote:

Kelly Wylie

Dr. Shirley Peterson

Tanya Rogers

Bill Howard

Jason McFaul

Moved by Seconded by Ayes Nays __ Absent

XIV. Calendar

The next scheduled regular meeting of the Board of Directors will be held on June 13,
2023.
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

XV. Comments

A.

B.

XVI. Closing Items

A.

Purpose Presenter
Board Comments Discuss Board President
CEO/Superintendent Comments Discuss Christine Feher
Adjourn Meeting Vote Board President
Roll Call Vote:
Kelly Wylie
Dr. Shirley Peterson
Tanya Rogers
Bill Howard
Jason McFaul
Moved by Seconded by Ayes Nays Absent

FOR MORE INFORMATION
For more information concerning this agenda, contact
California Pacific Charter Schools. Telephone: 949-688-7798
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

Coversheet

Minutes of the Regular Board meeting that was held on March 7,

Section:

Item:

Purpose:
Submitted by:
Related Material:

2023

IV. Approve Minutes
A. Minutes of the Regular Board meeting that was held on March 7, 2023

Approve Minutes

Minutes for Regular Meeting of the Board of Directors on March 7, 2023
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California Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM

oM
&

California Pacific
A Charter Schools

California Pacific Charter Schools

Minutes

Regular Meeting of the Board of Directors

Date and Time
Tuesday March 7, 2023 at 5:00 PM

Location

Holiday Inn Diamond Bar
Room: Northgate 101

21725 E Gateway Center Dr.
Diamond Bar, CA 91765

Teleconference Locations
1850 Peary Way, Livermore, CA 94550
32706 Spun Cotton Drive, Winchester, CA 92596

Join by telephone or via Zoom conferencing link below:
Dial by your location

+1 669 900 6833 US (San Jose)

+1 213 338 8477 US (Los Angeles)
Meeting ID: 952 2108 5452

https://cal-pacs-org.zoom.us/j/95221085452

MISSION STATEMENT
CalPac’s mission is to support and encourage all students to relentlessly pursue their life goals
by providing an accessible and inclusive personalized learning community.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting California Pacific Charter
Schools at 949-752-0527.

Directors Present
J. McFaul, K. Wylie (remote), T. Rogers (remote), W. Howard

Directors Absent
S. Peterson

Guests Present
C. Amador (remote), C. Feher, D. Carlos, G. Chamberlain (remote), L. Hath (remote), S. Green
(remote), Victor Nogueda

I. Opening Items

A. Call the Meeting to Order

K. Wylie called a meeting of the board of directors of California Pacific Charter Schools to
order on Tuesday Mar 7, 2023 at 5:02 PM.

B. Record Attendance
Il. Pledge of Allegiance

A. Led by Board President or designee.

Jason McFaul led the Pledge of Allegiance.
lll. Approve Adopt/Agenda

A. Agenda

T. Rogers made a motion to Kelly Wylie, President.
J. McFaul seconded the motion.
The board VOTED to approve the motion.
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

Roll Call

S. Peterson Absent
W. Howard Aye
T.Rogers Aye

J. McFaul Aye

K. Wylie Aye

IV. Approve Minutes

A. Minutes of the Regular Board meeting that was held on February 21, 2023

W. Howard made a motion to approve the minutes from Regular Meeting of the Board of
Directors on 02-21-23.

J. McFaul seconded the motion.

The board VOTED to approve the motion.

Roll Call

K. Wylie Aye

J. McFaul Aye
W. Howard Aye
S. Peterson Absent

T. Rogers Aye
V. Board Governance

A. Approval of 2023-24 Board Meeting Calendar

J. McFaul made a motion to Kelly Wylie, President.
W. Howard seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Wylie Aye

S. Peterson Absent
J. McFaul Aye
W. Howard Aye
T. Rogers Aye

VI. Public Comments

A. Closed Session

There were no public comments regarding Closed Session.

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Gov. Code Section 54956.9(d)(1))

a. TR v. The Collaborative Charter Services Organization, et al.
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

b. YL v. The Collaborative Charter Services Organization, et al.
VII. Adjourn to Closed Session

A. Closed Session

T. Rogers made a motion to Kelly Wylie, President.
J. McFaul seconded the motion.

Kelly Wylie, President asked the Board Members to adjourn to Closed Session at 5:07
p.m. for 20-30 minutes.

The board VOTED to approve the motion.

Roll Call

S. Peterson Absent
W. Howard Aye
T. Rogers Aye

K. Wylie Aye

J. McFaul Aye

VIIl. Reconvene Regular Meeting

A. Report out any action that was taken in closed session.

The meeting reconvened at 5:45 p.m.
Tanya Rogers, Clerk reported there was no action was taken during the closed session.

IX. Public Comments

A. Recognition and Reports

There were no public comments regarding recognitions and reports.
X. Correspondence/Proposals/Reports

A. School Highlights, Presented by Christine Feher, CEO/Superintendent
Presented by Christine Feher, CEO/Superintendent.
The CEO/Superintendent said she was happy to announce that this is the first in-person
Board meeting since pre COVID-19.

XI. Consent

A. Consent - Business/Financial Services
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

1. Check Registers and J.P. Morgan Statement - February 2023

B. Consent - Personnel Services

1. Approval of Classified Personnel Report
2. Approval of Job Descriptions

Consent items listed under A and B were approved and adopted by a single motion.
T. Rogers made a motion to Kelly Wylie, President.

J. McFaul seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Peterson Absent
J. McFaul Aye

K. Wylie Aye
T.Rogers Aye
W. Howard Aye

XIl. Policy Development

A. Approval of New Board Policies

J. McFaul made a motion to Kelly Wylie, President.
W. Howard seconded the motion.

Presented by Shannon Green.

3000 Series - Business and Non Instructional
3150-CPCS Reserves Fiscal Policy

The board VOTED to approve the motion.

Roll Call

T.Rogers Aye

S. Peterson Absent
J. McFaul Aye

K. Wylie Aye
W. Howard Aye

XIIl. Business/Financial Services

A. Approval of Second Interim Financial Report

J. McFaul made a motion to Kelly Wylie, President.
W. Howard seconded the motion.

Presented by Shannon Green.
The board VOTED to approve the motion.
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

Roll Call

T.Rogers Aye

K. Wylie Aye

J. McFaul Aye
W. Howard Aye
S. Peterson Absent

B. Approval of Annual Audit Engagement Services between CliftonLarsonAllen (CLA)
and California Pacific Charter Schools

T. Rogers made a motion to Kelly Wylie, President.
J. McFaul seconded the motion.
The board VOTED to approve the motion.

Roll Call

W. Howard Aye

J. McFaul Aye

S. Peterson Absent
K. Wylie Aye

T. Rogers Aye

XIV. Education/Student Services

A. Approval of Alive Studios, LLC - Learning Alive Zoo Keeper Edition

J. McFaul made a motion to Kelly Wylie, President.
W. Howard seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Wylie Aye
T.Rogers Aye

J. McFaul Aye

S. Peterson Absent
W. Howard Aye

XV. Calendar

A. The next regular meeting of the Board of Directors will be held on May 9, 2023.

Kelly Wylie, President reminded Board Members that there will be no Board meeting
during the month of April. The next meeting will be on May 9th.

XVI. Comments

A. Board Comments
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CCalifornia Pacific Charter Schools - Regular Meeting of the Board of Directors - Agenda - Tuesday May 9, 2023 at 5:00 PM/

The Board thanked staff and fellow Board Members for the work they are doing. Tanya
said it was a privilege for her and Bill to sit in on different group interviews, and the
evaluation process. It was a great opportunity for them to take a look at what is going on
at CPCS, saying this is a fantastic organization with dedicated people. The Board also
enjoyed Shannon's reports, and listening to the students and teachers presentations.
They said to keep up the good work, and said it was nice to be back in-person again.
Thank you!

B. CEO/Superintendent Comments

Christine Feher, CEO said it has been fun to be in-person again. This venue is a good
connecting place for LA County. She plans to use this location for meetings during the
rest of this school year, and next school year. The 2023-24 Board Meeting Calendar was
approved this evening, but she wanted to note that the retreat is listed as a TBD. CPCS
is still working on the availability of all the Board Members and planning to meet in
November or December for the retreat.

She is proud of the work that the staff is doing, saying CPCS is heading into a really busy
season. Progress reports are coming out, conferences, spring break, the lottery for next
years' enrollment, saying the amount of things happening is tremendous at this time.
CPCS is also preparing for next school year and will be bringing their plans for
employment offers in May. Thank you!

XVII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:28 PM.

Respectfully Submitted,
K. Wylie

Documents used during the meeting

* 23-24 Board Meeting Calendar.pdf

» February 22-23 SD School Highlights.pdf

» February 22-23 LA School Highlights.pdf

» February 22-23 SO School Highlights.pdf

» CalPac-SD Check Register February 2023.pdf
» CalPac-SO Check Register February 2023.pdf
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» CalPac-LA Check Register February 2023.pdf

* J.P. Morgan Statement February 28 2023.pdf

* DRAFT Student Services Support Specialist - March 2023.pdf

* CPCS_-_3150_Reserves_Fiscal_Policy.pdf

» 2022-23 Second Interim Budget - California Pacific Charter.pdf

» 2023 CLA Statement of Work Engagement Letter - Audit Services CalPac.pdf
* Alive Studios LLC - Learning Alive Zoo Keeper Edition.pdf

FOR MORE INFORMATION
For more information concerning this agenda, contact
California Pacific Charter Schools. Telephone: 949-752-0527
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Coversheet

School Highlights, Presented by Christine Feher,

Section:

Item:

Purpose:
Submitted by:
Related Material:

CEO/Superintendent

IX. Correspondence/Proposals/Reports
A. School Highlights, Presented by Christine Feher, CEO/Superintendent

Discuss
April 22-23 SO School Highlights.pdf

April 22-23 LA School Highlights.pdf
April 22-23 SD School Highlights.pdf
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GPCS SONOM

CURRENT ENROLLMENT
140

= PROGRAM HIGHLIGHTS

April kicked off with a much needed rest and recharge- Spring Break! School session resumed on
April 10th and we hit the ground running with the administration of the local assessment NWEA
Maps. We met the 95% participation required to use the results as verifiable data for Charter
renewal and will be digging into the results soon. The second reporting period (P2) was finalized
and projected ADA numbers were exceeded. Students participated in two in-person field trips to
Underwood Farms and the Natural History Museum and a virtual field trip to the National Parks.
Our School Site Council met to approve the Parent and Family Engagement Policy, the Title 1
Parent Compact, and to review and provide input on the Local Control and Accountability Plan
(LCAP). We celebrated the fact that CalPac continues to receive a high approval rating from
education partners.

Page 1
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April 2023

Re-enrollment for the 2023-2024 school year ended at the beginning of the month. We
re-enrolled 80% of TK-11th grade students to return to CalPac next year. Our first lottery was
held, and we have already welcomed many students to the CalPac family for next year. We look
forward to growing the school responsibly.

= STUDENT ACHIEVEMENT

NWEA Local Assessment - Grades 2 to 11

Students participated in end of year local assessments in reading and math. The testing window
officially closes on June 3rd, but completion rates have already met the 95% participation
threshold. Scores will be shared in June.

CTE Academy

The CTE Academy has been working this semester on helping students develop real-life resumes
that they can use for job interviews in the future. Students have also been applying for positions
such as operations, marketing, and administration at a fictional coffee shop created called the
“CalPac Coastal Cafe.” Each of these positions is aligned to different student skills sets and job
aspirations. Applicants have been narrowed down to a final round of 5 interviewees who will
meet with a panel of industry experts on Zoom at the end of April to determine a winner.

PROFESSIONAL DEVELOPMENT

Engaging conversations and planning continue to take place in PLC committees centered around
Dashboard indicators. PLC committees are focused on CAASPP preparation strategies, vertical
alignment and academic achievement in math and English classes, English Learner progress,
supporting college and career readiness, addressing chronic absenteeism, and supporting
graduation rates.

L =
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April 2023

WASC focus groups are gathering evidence to prepare a self study for our upcoming Fall WASC
visit.

SDCOE E3 Academy: CPCS is partnering with the San Diego County Office of Education to
participate in a 2 year long project to take a deep dive into our current staff evaluation processes
and forms. The team continues to move along the continuum of bringing goal setting, growth
mindset, instructional coaching and standards for the teaching profession into the teacher and
staff evaluation process.

Additional optional professional development opportunities are highlighted each week in the

weekly staff Friday updates and administration continues to encourage staff to attend
professional development sessions of interest to them.

= SMART GOALS

For the 2022-23 school year, CalPac is focusing on measures of academic achievement, college
and career readiness, and EL Progress as we pursue the core values of CalPac C.A.R.E.S.

= PICTURES & VIDEOS
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Natural History Museum Field Trip

CAASPP Testing

NCUST administrator professional development
Diversity and Equity Training Session #4

K-2 In-Person Park Day

Spirit Day

Certificated and Classified Staff Appreciation
Medieval Times In-Person Field Trip

L =

Page 4
Powered by BoardOnTrack

27 of 425



April 2023

Talent Show

CSF/CTE Leadership Conference at Disneyland
School Site Council Meeting

Virtual Kindergarten Promotion

Virtual 8th grade Promotion

Graduation Ceremonies

Page 5
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GPCS LOS ANE

CURRENT ENROLLMENT
400

= PROGRAM HIGHLIGHTS

April kicked off with a much needed rest and recharge- Spring Break! School session resumed on
April 10th and we hit the ground running with the administration of the local assessment NWEA
Maps. We met the 95% participation required to use the results as verifiable data for Charter
renewal and will be digging into the results soon. The second reporting period (P2) was finalized
and projected ADA numbers were exceeded. Students participated in two in-person field trips to
Underwood Farms and the Natural History Museum and a virtual field trip to the National Parks.
Our School Site Council met to approve the Parent and Family Engagement Policy, the Title 1
Parent Compact, and to review and provide input on the Local Control and Accountability Plan
(LCAP). We celebrated the fact that CalPac continues to receive a high approval rating from
education partners.
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April 2023

Re-enrollment for the 2023-2024 school year ended at the beginning of the month. We
re-enrolled 80% of TK-11th grade students to return to CalPac next year. Our first lottery was
held, and we have already welcomed many students to the CalPac family for next year. We look
forward to growing the school responsibly.

= STUDENT ACHIEVEMENT

NWEA Local Assessment - Grades 2 to 11

Students participated in end of year local assessments in reading and math. The testing window
officially closes on June 3rd, but completion rates have already met the 95% participation
threshold. Scores will be shared in June.

CTE Academy

The CTE Academy has been working this semester on helping students develop real-life resumes
that they can use for job interviews in the future. Students have also been applying for positions
such as operations, marketing, and administration at a fictional coffee shop created called the
“CalPac Coastal Cafe.” Each of these positions is aligned to different student skills sets and job
aspirations. Applicants have been narrowed down to a final round of 5 interviewees who will
meet with a panel of industry experts on Zoom at the end of April to determine a winner.

PROFESSIONAL DEVELOPMENT

Engaging conversations and planning continue to take place in PLC committees centered around
Dashboard indicators. PLC committees are focused on CAASPP preparation strategies, vertical
alignment and academic achievement in math and English classes, English Learner progress,
supporting college and career readiness, addressing chronic absenteeism, and supporting
graduation rates.

L =
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April 2023

WASC focus groups are gathering evidence to prepare a self study for our upcoming Fall WASC
visit.

SDCOE E3 Academy: CPCS is partnering with the San Diego County Office of Education to
participate in a 2 year long project to take a deep dive into our current staff evaluation processes
and forms. The team continues to move along the continuum of bringing goal setting, growth
mindset, instructional coaching and standards for the teaching profession into the teacher and
staff evaluation process.

Additional optional professional development opportunities are highlighted each week in the
weekly staff Friday updates and administration continues to encourage staff to attend
professional development sessions of interest to them.

= SMART GOALS

For the 2022-23 school year, CalPac is focusing on measures of academic achievement, college
and career readiness, and EL Progress as we pursue the core values of CalPac C.A.R.E.S.

= PICTURES & VIDEOS
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Natural History Museum Field Trip

CAASPP Testing

NCUST administrator professional development
Diversity and Equity Training Session #4

K-2 In-Person Park Day

Spirit Day

Certificated and Classified Staff Appreciation
Medieval Times In-Person Field Trip
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LOS ANGELE

April 2023

Talent Show

CSF/CTE Leadership Conference at Disneyland
School Site Council Meeting

Virtual Kindergarten Promotion

Virtual 8th grade Promotion

Graduation Ceremonies
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GPCS SAN DI

CURRENT ENROLLMENT
264

= PROGRAM HIGHLIGHTS

April kicked off with a much needed rest and recharge- Spring Break! School session resumed on
April 10th and we hit the ground running with the administration of the local assessment NWEA
Maps. We met the 95% participation required to use the results as verifiable data for Charter
renewal and will be digging into the results soon. The second reporting period (P2) was finalized
and projected ADA numbers were exceeded. Students participated in two in-person field trips to
Underwood Farms and the Natural History Museum and a virtual field trip to the National Parks.
Our School Site Council met to approve the Parent and Family Engagement Policy, the Title 1
Parent Compact, and to review and provide input on the Local Control and Accountability Plan
(LCAP). We celebrated the fact that CalPac continues to receive a high approval rating from
education partners.
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April 2023

Re-enrollment for the 2023-2024 school year ended at the beginning of the month. We
re-enrolled 80% of TK-11th grade students to return to CalPac next year. Our first lottery was
held, and we have already welcomed many students to the CalPac family for next year. We look
forward to growing the school responsibly.

= STUDENT ACHIEVEMENT

NWEA Local Assessment - Grades 2 to 11

Students participated in end of year local assessments in reading and math. The testing window
officially closes on June 3rd, but completion rates have already met the 95% participation
threshold. Scores will be shared in June.

CTE Academy

The CTE Academy has been working this semester on helping students develop real-life resumes
that they can use for job interviews in the future. Students have also been applying for positions
such as operations, marketing, and administration at a fictional coffee shop created called the
“CalPac Coastal Cafe.” Each of these positions is aligned to different student skills sets and job
aspirations. Applicants have been narrowed down to a final round of 5 interviewees who will
meet with a panel of industry experts on Zoom at the end of April to determine a winner.

PROFESSIONAL DEVELOPMENT

Engaging conversations and planning continue to take place in PLC committees centered around
Dashboard indicators. PLC committees are focused on CAASPP preparation strategies, vertical
alignment and academic achievement in math and English classes, English Learner progress,
supporting college and career readiness, addressing chronic absenteeism, and supporting
graduation rates.
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April 2023

WASC focus groups are gathering evidence to prepare a self study for our upcoming Fall WASC
visit.

SDCOE E3 Academy: CPCS is partnering with the San Diego County Office of Education to
participate in a 2 year long project to take a deep dive into our current staff evaluation processes
and forms. The team continues to move along the continuum of bringing goal setting, growth
mindset, instructional coaching and standards for the teaching profession into the teacher and
staff evaluation process.

Additional optional professional development opportunities are highlighted each week in the

weekly staff Friday updates and administration continues to encourage staff to attend
professional development sessions of interest to them.

= SMART GOALS

For the 2022-23 school year, CalPac is focusing on measures of academic achievement, college
and career readiness, and EL Progress as we pursue the core values of CalPac C.A.R.E.S.

= PICTURES & VIDEOS
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Natural History Museum Field Trip
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CAASPP Testing

NCUST administrator professional development
Diversity and Equity Training Session #4

K-2 In-Person Park Day

Spirit Day

Certificated and Classified Staff Appreciation
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SAN DIE

April 2023

Medieval Times In-Person Field Trip

Talent Show

CSF/CTE Leadership Conference at Disneyland
School Site Council Meeting

Virtual Kindergarten Promotion

Virtual 8th grade Promotion

Graduation Ceremonies
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Coversheet

Staff Recognition - Employees with Five and Ten Years of Service,
Presented by Christine Feher, CEO/Superintendent

Section: IX. Correspondence/Proposals/Reports

Item: B. Staff Recognition - Employees with Five and Ten Years of Service,
Presented by Christine Feher, CEO/Superintendent

Purpose: Discuss

Submitted by: Christine Feher

Related Material: Staff Recognition 22-23.pdf

California Pacific Charter Schools values its employees and their dedication to the schools.

Martinez, Lisa - Online Teacher - 10 year
Dietz-Rineberg, Erin - Assistant Director of TK-8 - 10 year
Masters, Caryn - Special Education Education Specialist -----------=------- - 5 year
Morfin, Alexis - Student Services Support Specialist - 5 year
Zemmer, Ericka - Director of School Operations - 5 year

Fiscal Impact

None

It is recommended the Board acknowledge staff for their years of service. Each employee will
receive a letter of gratitude and a certificate of appreciation.
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CalPac Teacher & Staff
Recognition
2022-2023
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5 Years of
CalPac Service
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10 Years of
CalPac Service
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Coversheet

Letter from Guerneville Unified School District 2022-23 re: Second
Interim Report, California Pacific Charter School- Sonoma

Section: IX. Correspondence/Proposals/Reports

Item: C. Letter from Guerneville Unified School District 2022-23 re: Second
Interim Report, California Pacific Charter School- Sonoma

Purpose: Discuss

Submitted by:

Related Material: Second Interim Review.pdf

In accordance with the provisions of Education Code (EC) Section 47604.32, a review of the
California Pacific Charter 2022-23 Second Interim Budget has been completed by the Guerneville
Unified School District.
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\%
ix’&:\% //// 14630 Armstrong Wood Road

K Guerneville, CA 95446
GUERNEVILLE 707.869.2864

Fax 707.869.3149

SCHOOL DISTRICT guemevilleschool.org

Date 3/31/23

Christine Feher

Superintendent, California Pacific Charter Sonoma
940 S Coast Dr, Ste 185

Costa Mesa, CA 92626

Dear Christine:

In accordance with Education Code Section 47604.32, the district has the responsibility to monitor the fiscal
condition of California Pacific Charter School Sonoma. We have examined the second interim report and
backup data provided.

Based on our review and analysis, we are satisfied that the second interim report approved by the charter
school’s board on March 7, 2023 accurately reflects the financial status of the school and is consistent with the
state’s Criteria and Standards. Projected ending fund balance for 2022-23 is $719,213 or 41.78% reserve. We
therefore concur with the district’s positive certification, with our comments outlined below.

Enrollment was previously projected at 115 at budget adoption and is now updated to actual enroliment to date
of 151 and 125 ADA. The financials look healthy for the 2022-23 fiscal year and the following two years.
Staffing adjustments have been made in accordance with salary increases approved by the board.

The multi-year projection provided assumes an estimated ADA of 124.99 in each year. These estimates seem
reasonable at this time and the charter is already seeing an increase to enrollment based on their advertising
campaign. The multi-year projection estimates funding and staffing increases in line with the projected ADA
and the ending fund balance is expected to remain fairly steady from 41.78% in 2022-23 10 41.68% in 2024-25.
Cash flow is also reflecting a positive balance throughout the year.

Included in the Second Interim is also a new Fiscal Policy regarding reserves. The district appreciates the
conservative approach to identify potential amounts needed for specific reserves such as special education,
legal, economic uncertainties, and cash flow.

We want to express our appreciation to the charter’s staff, and the governing board for their diligence and hard
work. If you have any questions regarding our review process, please feel free to contact our office.

Sincerely,

Chief Business Official
Guerneville School District

cc: Board of Education, Guerneville School District
Joelene Morasch, Superintendent, Guerneville School District
Michelle Panizzera, SCOE Fiscal Advisor
Shannon Green, Asst. Director Fiscal Services, CalPAC

Equal Opportunity Employer
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Coversheet

Letter from Acton-Agua Dulce 2022-23 Second Interim Report,
California Pacific Charter-LA

Section: IX. Correspondence/Proposals/Reports

Item: D. Letter from Acton-Agua Dulce 2022-23 Second Interim Report,
California Pacific Charter-LA

Purpose: Discuss

Submitted by:

Related Material: 2022-23 CA Pacific Charter-LA Second Interim Budget Review.pdf

In accordance with the provisions of Education Code (EC) Section 47604.32, a review of the
California Pacific Charter 2022-23 Second Interim Budget has been completed by the Acton-Agua
Dulce Unified School District.
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ACTON-AGUA DULCE UNIFIED SCHOOL DISTRICT
32248 Crown Valley Rd.
Acton, CA 93510

661-269-0750

March 31, 2023

Board President, California Pacific Charter
1782 La Costa Meadows, Suite 102
San Marcos, CA 92078

Dear Board President:

In accordance with the provisions of Education Code (EC) Section 47604.32, a review of the
California Pacific Charter 2022-23 Second Interim Budget has been completed by the Acton-Agua
Dulce Unified School District. Please see the enclosed Summary Analysis that provides the