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Minutes

Alma del Mar Board of Trustees

Date and Time
Wednesday September 23, 2026 at 5:30 PM

Location

Zoom: https://almadelmar-org.zoom.us/j/33159265477?
pwd=bhQ5ghfm1wtohkOh2xswwRMP70oKrdP.1

Code: 624514

Anti-Racism Statement: Alma del Mar strives to be an anti-racist institution. We seek to
dismantle racist and white supremacist structures in pursuit of justice and racial equity. We will
fight against racism when we encounter it both within and outside of our school community. We
will actively work to ensure that all of our community members, including scholars, families, and
staff, feel included, celebrated and empowered. By resisting racism and white supremacy, we
will lay the foundation to challenge all forms of oppression. Please read the Equity Lens
Guidelines in the Opening Items below before the meeting.

Zoom link: https://almadelmar-org.zoom.us/j/67317165227?
pwd=X5ctzQdG14IwjO0FPXUE6SHaeYsch8.1

Trustees Present
C. Bator (remote), D. Melo (remote), D. Prentiss (remote), J. Fox (remote), J. Korn (remote), J.
Wallace (remote), M. Rosa (remote), M. Rosario (remote)

Trustees Absent
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C. Wood

Trustees who arrived after the meeting opened
D. Melo

Guests Present
D. Curtin (remote), T. DeLoach (remote)

I. Opening Items
A. Equity Lens Guidelines
B. Record Attendance

C. Call the Meeting to Order

D. Prentiss called a meeting of the board of trustees of Alma del Mar to order on
Wednesday Sep 23, 2026 at 5:29 PM.

D. Approve Board Meeting Minutes

J. Korn made a motion to approve the minutes from Alma del Mar Board of Trustees on
06-17-26.

J. Wallace seconded the motion.

The board VOTED to approve the motion.

Il. Policy/Plan Votes to Approve

A. Provisionally Approved Accountability Plan

J. Korn made a motion to approve.

J. Wallace seconded the motion.

T. DelLoach described the need for a fresh accountability plan as part of our new charter
term. In the plan, there are three objectives in the plan. She described how the three
objectives evolved from term 3 to term 4.

John Korn pointed out that the Dissemination change was not due to the school not
inviting people, but to a lack of attendance.
The board VOTED to approve the motion.

B. AdM Title IX Policy Amendment

J. Korn made a motion to approve.

J. Fox seconded the motion.

T. DeLoach discusses the Title IX Policy amendment. Our policy required amendments to
bring us into compliance with current federal law.
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J. Korn brought up some typos and said there's an element in Title IX that's a duty to
report, and he wanted to make sure that the current version passed with the lawyer. T.
Deloach responded that it was a large component of the training.

The board VOTED to approve the motion.

C. AdM Immigration Enforcement Policy Amendment

J. Wallace made a motion to approve.

M. Rosario seconded the motion.

T. DelLoach talked about necessary amendments to Alma's Access to Education, Student
Privacy, and Immigration Enforcement Policy to the recently passed PROTECT Act. She
described how it was brought into alignment and noted that it was incredibly timely.

The board VOTED to approve the motion.

lll. Executive Director Report

A. September 2026 Board Dashboard

T. DeLoach wanted to touch base on the board dashboard for the year. She discussed
how it is identical to the previous year and highlighted data compared to last year.

She continued to discuss staff demographic data and how it's not currently available until
the next board meeting.

J. Wallace asked about the homeless status this year compared to last year, which T.
DelLoach answered, indicating that it had gone down. Jim asked if we could work with an
agency to help them, and T. DeLoach responded that we are currently dealing with a few
agencies.

D. Melo joined the meeting at this time, 5:46 pm.
D. Melo arrived at 5:46 PM.

B. Executive Director's Report

T. DelLoach discussed the strong start to the year and discussed the launch of our
strategic plan and the PD that has been going on with the staff.

T. DelLoach discussed our accountability data, which assesses our growth across a
number of factors. She mentioned that we lost some ground from last year, but are still
somewhat comparable. We are still listed as Substantially Making Progress by DESE.

IV. Academic Excellence

A. MCAS 2026 Performance
T. DelLoach presented our MCAS 2026 data.
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She discussed some stagnation as well as some areas where Alma is exceeding. We
have a few areas where ELA and Math are not close to the numbers we are looking for,
and the school is continuing to adjust based on this data to bring those numbers up.

Alma outperformed the state in 5th grade ELA and 3rd grade math. We are also required
to compare to New Bedford Public Schools, but we also need to make sure that we don't

position ourselves as competitors.

Ottiwell EE/ME average exceeded the state average in numerous areas. It shows that we
are approaching pre-pandemic proficiency rates.

T. DelLoach showed a graphic comparing Ottiwell, Douglass, New Bedford, and the State.
T. DelLoach described how we will analyze the data and use it to improve achievement.

J. Korn complimented the stories that came out of the MCAS data.

D. Prentiss said that the results are encouraging. He then asked about the strategic plan
initiatives and whether they will have an impact immediately or whether it will have an

effect over a longer term. T. DeLoach said that Alexa is best equipped to answer that
question, and she will ask her and bring the answer back.

V. Finance

A. Q4 Financials

J. Wallace talked about the previous week's meeting.

J. Wallace mentioned C. Fisher did well with the audit update and that the finance
committee will get the final numbers on Oct. 13th. On 10/21, the board will approve the
report, and it will be submitted to DESE.

He felt there were a lot of positives. He mentioned that there is a $2M surplus. He
mentioned that student transportation was over budget.

On the real estate side, they are looking at the second lot for purchase, but the cost is
significantly more. He asked T. DelLoach if we are going back to them with a different
offer. T. DeLoach responded that we are entering the due diligence part of the process,
and they will go back with another offer if it comes to that.

Church St. Property Update

T. DelLoach gave this update in the last section.
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VI. Governance

A. Committee and Board Recruitment

D. Prentiss said the committee met last week. The biggest priority is recruiting additional
trustees.

M. Rosario will be cycling off because of term limits.

D. Prentiss covered different areas of priority for the experience that a new trustee would
have.

He mentioned the dormant Development Committee and said someone with experience
there would be helpful.

D. Prentiss said he would summarize the priorities in an email and send it out to the
trustees, and asked that they think hard and submit at least one person for consideration.

J. Korn asked if anyone would be rotating off because of term limits in 2027. T. DeLoach
said C. Bator will be rotating off, so additional members would be needed.

J. Wallace asked if he counts as a representative of New Bedford, given that he works in
the community. D. Prentiss said yes.

B. Bylaws Revision Update

D. Prentiss talked about how DESE reached out and asked us to update our bylaws. The
attorney reviewed it and made the suggested changes. The Governance Committee has
reviewed it once and will do so again before bringing it to the board.

C. Committee Goals 2026-2027

D. Prentiss mentioned that all committees are required to provide goals, and urged each
committee to review the goals of the previous year and make sure they're current.

VII. Other Business

A. Board and Committee Meeting Calendar 2026-2027

D. Prentiss emailed out the meeting calendar to make sure we're all in attendance.
He is looking for guidance for the annual board retreat. The retreat would be Wednesday,

January 27th, from mid-morning to mid-afternoon. Attendance has been difficult, so David
asked if we should consider changes.
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D. Melo suggested changing it to a Tuesday or Thursday, or to a different week when she
would be able to attend. She cannot attend on a Wednesday.

J. Fox said that she would like to do it on a Saturday.

J. Wallace said he can do it anytime but Saturdays in January.

J. Korn asked if we would be able to do a Tuesday or a Thursday at 4 pm and run from 4-
8 pm.

D. Prentiss said he would email out these suggestions and take a poll from the trustees.

VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:22 PM.

Respectfully Submitted,
D. Prentiss

Documents used during the meeting

» Alma 2026 Accountability Plan Provisionally Approved 08.05.26.docx.pdf
» AlmadelMarCharterSchoolsTitleIXPolicyEnglish-Draft for Board Approval 9.23.26.docx.pdf

* Proposed Amendment_AdM Access to Education, Student Privacy, and Immigration
Enforcement Policy.pdf

* AY2026-27 Alma del Mar Board Dashboard - September 2026.pdf
* E.D. Report 9.23.26.pdf
» FINAL_ 2026-2027 Board and Committee Meeting Dates.pdf
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