
Alma del Mar

Academic Excellence Committee Meeting

VIRTUAL

Published on September 15, 2026 at 4:14 PM EDT

Date and Time

Friday September 18, 2026 at 9:30 AM EDT

Zoom Link

Agenda

Purpose Presenter Time

I. Opening Items 9:30 AM

A. Record Attendance John Korn 1 m

B. Call the Meeting to Order John Korn 1 m

C. Approve Minutes from June 2026 Meeting Approve
Minutes

John Korn 2 m

D. Opening Items Taylor DeLoach 1 m

•We will review the Board Dashboard at the October committee meeting.
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https://almadelmar-org.zoom.us/j/6731716522?pwd=X5ctzQdG14IwjO0FPXUE6SHaeYscb8.1


Purpose Presenter Time

II. Academic Excellence 9:35 AM

A. Academic Updates Discuss Taylor DeLoach 50 m

T. DeLoach and J. Korn will provide updates for the team on the following items:

• MCAS Results – Taylor D. (10 minutes)
• Extended School Year – Taylor D. (10 minutes)
• Committee Goals – John K. (10 minutes)
• Accountability Plan – Taylor D. (10 minutes)
• SOA Plan Review – Taylor D. (10 minutes)

B. Committee Logistics Discuss John Korn 5 m

• Committee will discuss logistics of upcoming meetings, including meeting dates,
times, and format.

III. Closing Items 10:30 AM

A. Looking Ahead to Board Meeting Discuss John Korn 2 m

Committee confirms the updates that J. Korn will bring to this month's Board of
Trustees meeting.

B. Adjourn Meeting Vote John Korn 1 m
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