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Academic Excellence Committee Meeting

Published on January 16, 2026 at 10:26 AM EST
Amended on January 23, 2026 at 9:06 AM EST

Date and Time
Friday January 23, 2026 at 9:30 AM EST

Kaitlin Goldrick is inviting you to a scheduled Zoom meeting.
Topic: January Academic Excellence Committee Meeting
Time: Jan 23, 2026 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://almadelmar-org.zoom.us/j/98269806636

Meeting ID: 982 6980 6636

One tap mobile

+13017158592,,98269806636# US (Washington DC)

+13052241968,,98269806636# US

Join instructions
https://almadelmar-org.zoom.us/meetings/98269806636/invitations?signature=5UXE9UX3ELr8zXFQrQ6WY-
Fba7lmwzZ3c2dDN19YY1e8

Agenda
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Opening ltems

A.

B.

Record Attendance
Call the Meeting to Order

Approve Minutes from October and November
2025 Committee Meeting

Opening Items

Review the Board Dashboard for December

Academic Excellence

A.

Committee Goals AY25-26

The Committee will review and discuss the proposed goals for this school year and

confirm they are the right ones to focus on.

Secondary Schools Update

Nathalie Concepcion will give an update to the Committee about secondary schools
cycle for this school year and any changes in the high school landscape for next year.
She will present any collected data on high school selection so far. She will answer

any questions from the Committee.

Charter Renewal and Teacher Qualification
updates

K. Goldrick will provide any updates on the charter renewal process and the teacher

Qualification work.

Committee Logistics

Purpose

Approve
Minutes

Discuss

Discuss

Discuss

Discuss

Presenter

Kaitlin Goldrick
Kaitlin Goldrick

Kaitlin Goldrick

Kaitlin Goldrick

John Korn

Nathalie
Concepcion

Kaitlin Goldrick

Kaitlin Goldrick

Committee will discuss logistics of upcoming meetings, including meeting dates,

times, and format.

Closing Items
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Time

9:30 AM

Tm

2m

9:38 AM

30m

30m

10m

10:53 AM
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Purpose Presenter Time

Looking ahead to Board Meeting Discuss Kaitlin Goldrick 5m

Committee confirms the updates that J. Korn will bring to this month's Board of

Trustees meeting.

Adjourn Meeting Vote Kaitlin Goldrick
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