
Alma del Mar

Academic Excellence Committee Meeting

Published on March 6, 2026 at 9:47 AM EST

Date and Time

Friday March 13, 2026 at 9:30 AM EDT

Location

Virtual meeting

Agenda

Purpose Presenter Time

I. Opening Items 9:30 AM

A. Record Attendance Alexa Teevens 1 m

B. Call the Meeting to Order Alexa Teevens

C. Approve Minutes from January 2026 Committee
Meeting

Approve
Minutes

Alexa Teevens 2 m

D. Opening Items Alexa Teevens 5 m

Review the Board Dashboard for January/February.
See updated Educator Qualifications data.
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Purpose Presenter Time

II. Academic Excellence 9:38 AM

A. Charter Renewal & Educator Qualifications
Update

Discuss Alexa Teevens 5 m

A. Teevens will provide an update on charter renewal decision from the commissioner,
as well as progress on Educator Qualifications progress in alignment with state
compliance measures.

B. Mid Year Academic Update Alexa Teevens 20 m

A. Teevens and K. Goldrick will provide a more detailed overview on Quarter 2
academic data and ongoing strategic priorities related to academic performance.

C. Committee Goals AY25-26 Discuss John Korn 15 m

The Committee will review and discuss the proposed goals for this school year and
confirm they are the right ones to focus on.

D. Committee Logistics Discuss Kaitlin Goldrick 5 m

Committee will discuss logistics of upcoming meetings, including meeting dates,
times, and format.

III. Closing Items 10:23 AM

A. Looking ahead to Board Meeting Discuss Alexa Teevens 2 m

Committee confirms the updates that J. Korn will bring to this month's Board of
Trustees meeting.

B. Adjourn Meeting Vote Alexa Teevens
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